Before Louis V. Imundo, Jr., Fact-Finder
in the matter of fact-finding between
THE COVINGTON EXEMPTED VILLAGE BOARD OF EDUCATION

and the

COVINGTON EDUCATION ASSOCIATION

SERB Case No. 95-MED-05-0467
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This matter was heard before Louis V. Imundo, Jr., Fact-Finder, in Troy, orﬁ
November 2, 1994

1.0 INTRODUCTION

1.1

Appearing For Management

Ken Switzer, Labor Relations Specialist, OSBA

Jennifer Moraci, Management Development Specialist, OSBA
Robert H. VanOsdol, Superintendent

Mary McCullough, Board President
Joyce Clarke, Treasurer

1.2  Appearing For The Union

mes Romick, Labor Relations Consuitant, OEA
pavid Stroh, President, CEA & Teacher
Fary Bell, Chaitman & Teacher
dudy Schyjtz, Teacher
Tom Barbae, Teather

Roger Craft, Teachar
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¢ AtideVi- Salary And Fringe Benafts - mmam
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 New lenguage vg me
. Mndmodl age - Reduction in Force
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Subjéct to the financial settiement, Munagemant agresd td th‘u following:

‘_c htholullnch’l"“ ,
Addiﬁonof“ﬁnandalmsons“asamﬂoﬁﬁnmmm
Addition of employee progressive discipline

- Addition of language on the Family & Medical Leave Act
Changes in languago on teacher avaiuation pmeoduns '

year to the base teacher salory (BA-O mp) it was Mamqembm's posltlon that
considering teachers' salaries.in comparabis school districts in Region 2 of the State of
Ohio, mamgemmmmmmwmmmmodumw% |
- and 1995-1988, mnoﬁerofsoporoumsfairmoquitabh
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The Union proposod a m year ugmmentmm an inok e of 4.0 percent in sachyear |
to the base teacher salary (BA-O step). It was the Union's position that through tax




FP ‘ﬁm»
wu S ;u%« LA w«T i sy e

34775500m1992toancwmm63852000mfor1996 The Union contended that
7 Mmmumwmmmmmmwmﬂummqmmﬂm

: ot Coitraiy 16 Muhaeifients s o the Diftiicre tedichiors | T
"Mﬂosamnotwmpeﬁﬁwwmwmmtnwmm surroundingsehool :
districts. According to the Union's data, Covington's current salary schedule shows
placement fourth from the bottom. The Union further asserted that even with a 4.0
mmemhmlafbrmmeym COVEngtonwmnotammewmnﬂalﬂ

mrmmhnmmumwmmmw m& momwbmﬂmd'

into the record to support said positions. in addition, the Fact-Finder researched data that

went beyond the scope of the Parties' submissions. The Fact-Finder aiso considered the
’ cost of medical, and dental insurance to both the Parties in determining what he believes
~ would be fair and equitable.

mmeFact-Findor'sopfnion m«m&mu mamaf“"

more money than what has been offered. TheUnion‘sdemandformoreman
Management has offered is also supported by the data on comparable salaries in the
region. The record contains nothing to show, no less conclusively prove that overali, the
~ District's teachers are not performing their job duties in a wholly satisfactory manner. The *
5 mmmmmmmmmmmmmmmmsmm District's
' ‘Mnumnotbdngm

; ’ m clirrent rate of iflation’ ism e nothing octurring ‘in givos ﬂﬁy"
hmuonmaﬁtwmﬂmmmmminmn&xtcoupleofym ltisdllfiwluosay
- with-any degree of confidence what will happen three years from now, but uniess major
- unforeseen events occur, it is more fikely than uniikely that inflation will stay close to
- where it has been for the past year. The record establishes that on the average the
‘Diwict'st«dmshwamanyyamofmmgexpoﬂonm This means that the
- workforce is not in their twenties. Inflation affects peopie differently. New home buyers,
. and peopie raising young children are generally more affected by rising costs, when
~ © compared to peopie who have lower mortage interest rates, and are close to paying off
~ theirmortgages, and whose chiidren are raised. The most accurate, and retiable data in
| the rate of inflation, i.e., mmmmw:skmmm» is that inflation is
N ;wmnuymsmanzomtorims

mmFuctme ot up!mo it nm Jpropriate mm%r b¢3 UGporetr&mr
. the life of the successor agreement, lnmoFact-Findar'sapinion anraumwvopay_
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g
 should be calcutited, and paid in & lump sum In & separte check with the first regulsr

' payaﬂerraﬂﬂcabonofmasuceessorAgmmentbymeUmon andadoptionbymeBoard

1t was Mahagbmgnt's W that the ‘current Kidex be clrrled wcr intuct info the
successor agreement. Mamgumemmmatmumm‘:mdmmmemn- '
 degree training column, add a Masters +30 semester hour training column, and add a
~ Step 12 experience column would increase the District's salary cost by approximately
$73,009.00 over the fife of a three year agreement and nothing warrantsaravision to the
fcurmnudwodmo ~ ; '

‘,nwasmeUmon%pommmomcrtom&m:wmmwpaﬂ!v%wawchoo'

districts in the region, the current salary schedule should be revised to include an
oxperionoe step at level 12, and a Masters +30 semester hour column.

e reviswing the positions of the Hms nd e dats subitied Thts the record 16
 support said positions, it is the Fact-Finder's recommendation that the current salary
sdveduhboeamdmmammmsmmamem )

_;ermum

‘pays 90 percent of the monthly premium for
health insurance to a monthly maximum of:

SCHOOLYEAR ~ ~ FAMILY = BSINBLE
1995-1996. - $425.00 - sm oo

- 1996-1997 - $43000 @ .$176.00
1907-1908 - $43500 2 $181.00
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It was Mahagement's position that premium sharing is @ part of the negotiated
agresments the Union has with school districts in the region, and such is wide spread
throughout the State. it was Management's position that because health insurance costs-

~cannot be predicted with any degree of accuracy or certainty, Management needs to have
~ g limit on their share of the cost for employees’ health insurance. _

‘%Mon

LR R Theumonputformm yopossls. The first is that premium mmmwmz R
: mmmmmmmamsmm%mmmmly The second is that
~ the District would pay up to the monthly amount listed below for the family and single
- plans. mmmmmmmmmmommwpemm and

'thoempioyoomp-mnt

'SCHOOL YEAR  FAMILY

1995-196 © $430.00
1906-1907  $473.00
19071998  $520.00

Ttwas the Union'sp’bwmmmnagamamm , District's oo&tsfor
employees' heaith insurance, and have any premium costs above the negotiated monthly
maximum bome solely by the smployees. it was the Union's position that concurrently
Management is attempting to undercut any wage gains for the teachers by having them
shoulderaporﬁonofme pnmium cost for heaith insurance.

' In the Fact-Finder's apinion as an Incehtive to' kwp fealth care iniurunéa m B
: - contained, employmshouidbereqdmdtopayawﬁonofmocostforwdmsumnoe ’
- History has consistently shown that when employees do not have to pay for their health
~ insurance, they tend to abuse it. In the Fact-Finder's opinion, Management and the Union
medtoworktogeﬂsermbﬂngdownthecostarheamummsumncewmommng

hmcovomopmvmdforunpbms

employoes Aﬂermhﬁnnmpoaiﬂonsofmb%rﬁes datasubmlﬂodmmerocord

to support the respective positions, and SERB data on cost sharing for health care

insurance, the Fact-Finder recommends that the cost be shared as follows: 90 percent

ofthomonmypmmiumtobopaidbymbbtﬂd andwpercontofsamatobepaidby
vsnompioynmnocaps ,




| bepaidbymotoamwnhnoups
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monthly maximum of 834 03 '

*umamnom

mumonputmm 'rhemmmtﬂmmmbuhamabym
member and the District at 5 percenit and 95 percent respectively. The second is the
Distnct's monthly premium cost be mpped as follows:

' SCHOOL YEAR M@vamm
1995-1908 St $37.00
19961997 . $4000
1997-1908 |  $4300

their health care insurance. The Fact-Finder further believos that for the purposes of
uniformity and consistency the ratio of cost sharing for medical and dental insurance
should be the same. The Fact-Finder recommends that the cost be shared as follows: -
90 percent of the monthiy premium tobepaodbythebistﬁct. and 10peroontofsameto ,

| soueh!tomﬁm
_ Union's Position | S .
* The Union sought t hiave the current iahguisge defeted from the suiccassor mémant

The Union's position was. baadonmaamruonmm‘mmt language forces an
empioyee to remain with an insurance program at hisher spouses’ place of employment,

hrohire hithe costof

and the coverage could be less than what is provided by the District's health care
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- the current tanguage should be deieted from the successor agmment
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mmgomem pmunm mmmm cHanaing the definitic ‘
and bmding arbitration is dcpondamonﬂnﬂnandai mmemm the Pames
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Tnevniun'smmm&mmmmmeomywmanwem S

agreed to binding arbitration: o
Family Metial Lodve Act - rew i8ngusge.

Evaluation - dungomwmnwanyum’ o
,ngmﬁwomipm newllngum
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respec Mﬂwﬂnﬂnm”“”"omie wﬁryandﬁ‘fnge*
bomﬁts Mnmgememmouldnwntommhnmonbindingarbnraﬁm and
~ changing the definition of a grievance. in the Fact-Finder's opinion, the Union should sign
' off on the above referenced tentatively agreed upon language.

mm
Uﬂion'iw
TheUnionsougm:mmmomant




; mrwmmmmmwmwMMsMMManmng,
' tafssthan a three year agreement. The Fact»Flnder mcommendt a three yoear agroement

believothatifanmployoovashastoeonhibuhtoapolmwandida!e then he/she
'should directly make the contribution to the candidate and/or party of his/her choice.
Management also argued that adoption of the Union's demand would unduly burden the

Disb'ict'somporsonpaymllnporahm

Isnotumque andhmmmmmmﬁmummmhngumbeadopted the

- Fact-Finder would not be breaking new ground. The Union made the point that if the -
. courts ultimately decide that political contributions through payroli deduction is ﬂlegal the
- Union will wnmdrawthc Ianguage from the agroement

_pmposedlanguagemmemagmmntispmum TheFact-Finder‘
recommends that the Union's proposed language not be adopted. -
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