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Case Number 2013-MED-05-0738

Village of Grafton
And

Ohio Patrolmen’s Benevolent Association

The Village of Grafton and the OPBA have bargained three initial labor agreements during the
last year and one half. One covers their Police Sergeant, one covers their Full Time Patrolmen,
and the third, which is the subject of this Fact Finding Report, covers the Part Time Patroimen . .
of which there are six in number.

The Parties utilized the offices of SERB relative to their negotiations concerning the Full Time
Patrolman contract. This matter bears SERB Case Number 2012-MED-11-1334 and involved
- both Fact Finding and Conciliation.

The Issues addressed in the instant negotiation relate to: (1) the proper percentage for wage
increases, and (2} the timing of those increases. The Union contends that but for limited
resources in terms of time and people, the Part Time Officers’ Contract would have been
negotiated simuttaneously with the Sergeant and Full Time Officer’s Agreements. Because of
limited resources, negotiations conceming the Part Time Unit were delayed until the first two
contracts were resolved—the delay accounting for a period of 9 months.

The Village offered wage Increases in the amount of 3% and 1.5%. These increases are identical
to those given in their Sergeant and Full Time Patrol Officer labor agreements. The Village
demands that these increases be paid on the ratification date of the new agreement (probably
10/1/14) and one year hence (10/1/15). Both Parties have agreed to a wage reopener in the
third year of the contract.

The OPBA demanded increases of 10% and 5% along with a wage reopener during the third
year of the new Agreement. The OPBA contends that the other two bargaining units both
received 3% increases on 1/1/14 and will receive a 1.5% increase on 1/1/15. The Union believes
that the Part Time Officers should not be prejudiced with respect to the increase they shouid
have received on 1/1/14 and similarly the increase scheduled for 1/1/15 and what may be
scheduled for 1/1/16 (wage reopener). The OPBA contends that but for the lack of sufficient
resources to bargain 3 labor agreements simultaneously, the Part Time Officers agreement



would have been finished concomitantly with the Sergeant and Full Time Officer labor
agreements.

If the increases are not paid until 10/1/14 as the City would desire, the Union contends that the
Part Time Patrol Officers will have to wait 9 months after the Sergeant and Full Time Officers
receive their increases befare they are entitled to theirs. They will suffer the same fate in 2015
and 2016. Thus the OPBA wants the increases scheduled for the Part Time Patrol Officers to be
in synch and paid on the same dates as the Sergeant and Full Time Officer bargaining units to
ensure Internal fairness. Therefore the OPBA seeks wage increases which will be paid on
1/1/14, 1/1/15, and presumably on 1/1/16 (the 2016 increase will obviously be dependent on
the results of the wage reopener negotiations In the third year of the contract).

The Fact Finder recommended the following solution:

1. Ratification Date (10/1/147) 3% increase

2. 1/1/15 1.5% increase

3. 1/1/16 wage reopener

4, On the Ratification Date of the new Agreement, which will probably be 10/1/14, the

Village wiil be required to make Equity Adjustment payments which will compensate the
Part Time Patrol Officers for the delay of @ months. (Payments to be made on the basis
of existing Part Time Patrol Officer job classification which are based on longevity).

a. Part Time Patrol Officer 1 $605.00
b. Part Time Patrol Officer 2 $650.00
c. Part Time Patrol Officer 3 $680.00

This Recommendation utilizes the employer’s suggested increase rates of 3% and 1.5%.
The Recommendation, through the Equity Adjustment payments, should also satisfy the
OPBA's claim that the Part Time Patrol Officers should not be prejudiced by the 9 month
delay in bargaining. Even with the Equity Adjustment payment the Village’s first year
cost of the Agreement is 3% . . . which is what the Village has offered.

The second increase of 1.5% will occur for all three bargaining units on 1/1/15 and will
put those units back in synch relative to the timing of wage increases and also the
percentages of those increases not to mention identical contract expiration dates.

It did seem unfair to the Fact Finder that one bargaining unit should lag behind the
other two relative to the timing of wage increases. Internal equity would demand
otherwise and thus the logic behind the requirement that Equity Adjustments be paid.



