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ARTICLE I - RECOGNITION

The East Cleveland Board of Education (hereinafter referred to as “the Board”)
recognizes the East Cleveland Education Association (hereinafter referred to as “the
ECEA”) affiliated with the Ohio Education Association and National Education
Association, as the exclusive representative of the individuals employed by the Board
involved in the instruction, supervision or counseling of students in grades K-12.
Individuals presently included in the bargaining unit shall include, but not be limited to,
classroom teachers, librarians, guidance counselors, speech and hearing therapists,
psychologists, nurses, social workers, and resource teachers. In addition, individuals
presently holding positions as in-school suspension monitors, and swimming aides, shall
be considered to be within the unit, but may be placed, where appropriate in individual
cases, on a designated non-degree column on the salary schedule.

Supervisory and management level employees shall be excluded from the unit and shall
include, but shall not be limited to, the Superintendent, assistant to the Superintendent,
directors, administrators, principals, assistant principals, district supervisors,
administrative coordinators, curriculum specialists, or any other employee who
formulates policy on behalf of the District, or who responsibly directs the implementation
of policy, or who may reasonably be required on behalf of the District to assist in the
preparation for the conduct of collective negotiations, administer collectively negotiated
agreements, or has a major role in personnel administration, or who has the authority to
hire, transfer, suspend, layoff, recall, promote, discharge, assign, reward, or discipline
other employees, to responsibly direct them, to adjust their grievances, or to effectively
recommend such action if the exercise of the authority is not of a merely routine or
clerical nature, but requires the use of independent judgment. It is further agreed that
these criteria shall be modified in the event Ohio Revised Code Sections 4117.01 (F)
and/or (K), which define the terms “supervisor” and “management level employee”, are
amended by the state legislature, and that any disagreement which arises over the
applicability of these criteria shall be settled through the procedures of SERB.

The recognition granted herein shall preclude recognition of any other organization
representing the bargaining unit. Challenges to the ECEA’s status as exclusive
representative shall be processed under Chapter 4117 of the Ohio Revised Code.

A substitute employee shall be excluded from the bargaining unit and shall be defined as
a person employed on a substitute basis for fewer than sixty (60) consecutive workdays in
the same bargaining unit position.

Definitions

The terms listed below, when used in this Agreement, shall be defined as follows:

1. Employee: Any employee in the bargaining unit defined in Article I, Section A.
of this Agreement.



2. Day: A calendar day.

3 Workday: A day on which an employee is scheduled to report for work during
the regular school year; during the summer recess, any Monday through Friday
when the central administration office is open for regular business, excluding
recognized holidays.

4. Immediate Supervisor: The Principal at the school level or, elsewhere, the person
in a comparable administrative or supervisory position responsible directly for the
supervision and direction of an employee and to whom the employee is directly
responsible. An immediate supervisor shall not be a person who is a member of
the bargaining unit represented by the ECEA.

5 Superintendent: The Superintendent of the East Cleveland City School District or
his/her designated representative.

6. ECEA: The East Cleveland Education Association.
T Board: The Board of Education of the East Cleveland City School District.

8. District: The East Cleveland City School District.

ARTICLE II - PROFESSIONAL NEGOTIATIONS

Negotiations will be conducted through meetings of negotiators selected by the Board
and negotiators selected by the ECEA.

Not less than sixty (60) days prior to the expiration of this Agreement, or at some other
mutually agreeable time, the parties agree to meet for the purpose of negotiating a
successor agreement. The purpose of the first meeting shall be to exchange complete
negotiations packages which shall consist of written proposals, or statements of issues, to
establish any necessary ground rules for future meetings, and to establish a schedule of
meetings.

The parties agree to meet and negotiate in accordance with the procedures set forth herein
in good faith in an effort to reach agreement on matters raised by the parties relating to
items in the negotiations packages. Any agreement reached shall apply to all employees
under the contract. The Agreement shall be reduced to writing, presented to the ECEA,
and, if adopted, be presented to the Board for its approval, and, if approved, be officially
adopted by the Board.

Once the negotiations packages have been exchanged, no new items may be added by
either party except through mutual agreement.



During such negotiations, the Board and the ECEA will present relevant data, exchange
points of view and make proposals and counter proposals. All public records will be
made available to the ECEA upon reasonable request in writing, during normal business
hours.

During the course of negotiations, items tentatively agreed to shall be reduced to writing
and initialed by representatives of each negotiations team and set aside. No item shall be
finally agreed to by the respective negotiating teams until all items have been agreed to.

Every effort shall be made to conclude negotiations within forty-five (45) days from the
date the negotiations proposals are exchanged. If agreement is not reached on all issues
forty-five (45) days prior to the expiration date of this Agreement or if an impasse exists
at an earlier time, the parties will seek to resolve the impasse by requesting that the
Federal Mediation and Conciliation Service (FMCS) appoint a Federal Mediator, or if the
FMCS services are not available during the mediation period, by requesting that the State
Employment Relations Board (SERB) appoint a SERB mediator. This process of
mediation constitutes the parties’ mutually agreed upon dispute resolution procedure
under Revised Code Section 4117.14(C) and no other dispute resolution procedure except
mediation shall be required.

Negotiating sessions between the Board and the ECEA shall be closed to the press and
the public.

There shall be no publicity releases except those mutually agreed upon by the parties
until after the expiration of the negotiation period as provided in Section G. This is not to
preclude the ECEA bargaining team from reporting to its members nor the Board’s
bargaining team from reporting to the members of the Board. During the negotiation
period as provided in Section G, neither bargaining team nor the individual members
thereof shall report nor cause to be reported information concerning bargaining to the
other party’s membership.

ARTICLE III - GRIEVANCE PROCEDURE

Definition of Grievance

A grievance is a claim by an employee, group of employees, or the ECEA that there has
been a violation, misinterpretation, or misapplication of the specific term or terms of this
Agreement.

Procedure

The purpose of the grievance procedure is to reach an equitable solution consistent with
the terms of this Agreement in the shortest time at the lowest administrative level
possible. If the grievance involves more than one work location or a group or class of
employees and the Immediate Supervisor is without authority to grant the relief sought,



or arises from the action or inaction of an administrator above the level of the Immediate
Supervisor, it may be filed initially with the Personnel Director at Step 3 of the grievance
procedure and the informal discussion may be waived by either party.

Step 1. Informal Discussion

An employee or the ECEA with a claim that the basis exists for a grievance shall discuss
the grievance with the Immediate Supervisor informally.

Step 2. Immediate Supervisor
otep 2.

If the informal discussion in Step 1 does not provide a satisfactory disposition of the
grievance, ECEA may submit the grievance in writing to the Immediate Supervisor on
the Grievance Form found in Appendix F within twenty (20) work days after the grievant
had knowledge, or reasonably could have had knowledge, of the event or condition
giving rise to the grievance. A written decision is to be rendered by the Immediate
Supervisor to the ECEA within five (5) work days of presentation of the grievance form.

Step 3. Personnel Director

If the grievance is not resolved at Step 2, the grievance may be presented by ECEA to the
Personnel Director within five (5) work days after receipt of the decision of the
Immediate Supervisor under Step 2. The Personnel Director will render a written
decision to the ECEA within five (5) work days of presentation of the grievance.

Step 4. Arbitration

If the grievance is not resolved at Step 3, ECEA may submit the grievance to arbitration
by giving written notice to the Superintendent of its intent to do so within twenty (20)
workdays of failure of resolution at Step 3. ECEA shall then request the American
Arbitration Association to administer the proceedings under the Voluntary Labor
Arbitration Rules of that Association. The arbitrator shall be chosen from a list of seven
(7) names furnished by the American Arbitration Association. Either party shall have the
right to reject one list of arbitrators and to direct the AAA to submit a new list.

The arbitrator’s decision shall be binding on all parties including, but not limited to, the
Board, the grievant, and the ECEA. The cost of arbitration shall be borne equally
between the Board and the ECEA.

Stipulations

1. The fact that an employee files a grievance shall not be recorded in his personnel
file or in any file used in the transfer, assignment or promotion process, nor shall
such fact be used in any recommendation for re-employment or recommendation
for other employment; nor shall the grievant, the ECEA or its officers be placed in



jeopardy or be the subject of reprisal or discrimination for having followed the
grievance procedure.

2, The grievant shall be entitled to be accompanied by a representative designated by
the ECEA President or Grievance Chairperson at any stage of this procedure.

3: The parties agree that grievance proceedings shall be kept as informal and
confidential as may be appropriate at the level of the procedure. Further, it is
agreed that the investigating and processing of any grievance shall be conducted
in a professional manner at such time and in such ways as not to cause
interruption or interference with established teaching schedules and duties and are
consistent with past practice. There shall be no releases regarding the grievance
to the news media during the processing of a grievance.

4. The Administration will cooperate with the Grievance Committee in its
investigation of any grievance.

3, Since it is important that grievances be processed as expeditiously as possible, the
number of days stipulated shall be considered maximum. However, the time limit
may be extended for just cause by mutual written agreement. The absence of a
party-in-interest shall constitute just cause for time limit extensions of up to five
(5) days.

6. The time limitations set forth hereinafter for the submission of a grievance at any
step shall be deemed of essence, and the failure by the ECEA to submit a
grievance within the time specified shall be deemed an abandonment of that
grievance.

7« A grievance may be submitted within the timeline but shall not be processed until
it is assigned a grievance number by the ECEA President/designee.

8. Settlements between the parties at any stage short of arbitration shall bind the
immediate parties and the ECEA to the settlement and shall be deemed binding
precedent in any later grievance proceeding unless the Board and the ECEA agree
otherwise.

ARTICLE 1V - RIGHTS OF THE BOARD

The Board and the ECEA agree that the Board retains all of the management rights vested in
public bodies as set forth in Section 4117.08(C) of the Ohio Revised Code. In addition, except
as may be expressly limited by law or by some express provision of this agreement, it is
understood and agreed that the Board and those empowered to act for and under the Board retain
the authority with regard to all matters relating to the operation, management, planning and
direction of the school system, and of the schools and of personnel employed therein including,
but not limited to, finances, staffing, standards and employment.



ARTICLE V - ECEA AND EMPLOYEES RIGHTS AND RESPONSIBILITIES

Access to School Facilities

The ECEA shall have the right to use school buildings upon written request and approval
from the appropriate administrator at all reasonable hours for meetings. No charge shall
be made for the use of school buildings unless special custodial assistance is required.
Meetings shall not be held during the time the employees are required to be in class.

Duly Authorized Representatives

Duly authorized representatives of the ECEA and their respective affiliates shall be
permitted to transact official business on school property at all reasonable times and after
checking in with the principal and stating the reason for the visit. However, the
disturbance of an employee who is in the process of conducting a class shall be in
accordance with the building procedures regarding visitors.

ECEA President’s Released Time

The ECEA President shall have available a maximum of ten (10) days leave during the
school year to attend to ECEA business. The ECEA shall be obligated to pay the costs of
substitutes on any days used for this purpose by the ECEA President; pay shall be at the
going rate established by the Board for substitute pay. The days may be taken in half-day
installments. Two (2) work days’ prior notice shall be given to the Personnel Director
and the Immediate Supervisor prior to the use of this leave.

Discipline of Emplovees

1. Discipline

No employee shall be disciplined or deprived of any professional benefits without
just cause. If disciplinary action is warranted, the principle of progressive
corrective action will be followed. It is expected that most cases will be handled
with an informal oral warning without formal disciplinary action. No record of
such informal oral warnings shall be made in the employee’s file. An oral
warning may occur in the presence of an ECEA representative.

a: Formal Disciplinary Action

Formal disciplinary action shall be commensurate with the severity of the
offense. Formal disciplinary action will include written reprimand(s) and,
in cases of a serious nature, temporary suspension(s) with or without pay
or termination.
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b. Conference

No employee shall be disciplined pursuant to Section D.1.a. above without
first giving the employee a conference for the purpose of addressing the
grounds for the discipline. Prior to any conference, the employee and the
ECEA President shall be given written specification of the grounds for the
discipline. Such written specification may not be placed in an employee’s
personnel file until and unless formal action is taken to discipline the
employee. At the request of the employee, a reasonable extension of the
conference date, not to exceed three (3) workdays or the first available day
following the absence when the parties-in-interest can be present, shall be
granted. At the conference, the employee and the employee’s ECEA
representative may present information which is pertinent to the grounds
for the discipline. If discipline is imposed, the employee and the ECEA
President shall be advised in writing of the discipline imposed.

G Termination

Suspension pending termination and terminations shall be in accordance
with the Ohio Revised Code.

d. Representation

An employee shall have the right to a representative at any investigatory
conference which an employee reasonably believes may lead to
disciplinary action.

e. Removing Disciplinary Material from Personnel File

Upon the employee’s request, written reprimands and/or letters of a
disciplinary nature will be removed from the employee’s personnel file
providing that twenty-four (24) months have elapsed after the effective
date of the reprimand and/or letter and providing there are no intervening
reprimands or disciplinary letters during the twenty-four (24) month
period.

Complaints

Any discipline of an employee on the basis of a complaint by someone other than
Board supervisory/administrative personnel may occur only after the matter is
reported by the administrator in writing to the employee and the employee has
had the opportunity to discuss the matter with his/her immediate supervisor. If
the employee disputes the factual accuracy of the complaint, the complaint may
not be placed in the employee’s personnel file nor may any other action be
initiated, other than required by law, from the complaint until the employee has
had the opportunity to meet in the presence of the immediate supervisor the



person making the complaint, except in the case of a student whose parent or
guardian does not permit such a meeting or in the case of sexual harassment.
Such procedure shall not serve to deny to an employee any rights provided
elsewhere in this Agreement. The employee shall be entitled to have present at
such conference a ECEA representative.

ECEA Released Time

In order to administer this agreement and to facilitate the processing of grievances, the
President, Grievance Chairperson and/or building representative will be permitted to
leave their buildings following the dismissal of students. However, this should not
interfere with the fulfiliment of their professional responsibilities for individual assistance
to students, parent conferences, and the like. The Immediate Supervisor shall be notified
whenever an individual is going to another school building prior to the conclusion of the
contractual school day. Arrangements for the use of released time for negotiations shall
be made by the bargaining teams.

Board Meetings and Agenda

The ECEA shall be notified of all Board meetings as much in advance as possible. The
ECEA shall receive a copy of the agenda and minutes for each Board meeting.

Emplovee Orientation Meetings

The ECEA shall be afforded an opportunity to address new employees during the
orientation days. This opportunity includes a general meeting, if scheduled, or meetings
in the individual schools. If there is a general meeting of employees new to the staff of
the East Cleveland Schools, any address by the ECEA shall take place at that time.

ECEA Input

The Board shall keep the ECEA informed and shall seek the ECEA’s input through the
ECEA President, who may consult with his/her Executive Committee, concerning new or
modified fiscal policy, budget or tax programs, and construction programs. The ECEA
shall be adequately represented on any committees concerned with revisions of
educational policy, curriculum, discipline and the like. One or more representatives of
the ECEA shall be afforded the opportunity to participate in any school committee
engaged in formulating programs or project in which employees might be required to
participate from the inception of the committee. ECEA representatives shall be
appointed by the ECEA President who shall provide the names of the appointees within
the time periods specified by the member of the administration establishing the
committee.



Job Descriptions and Qualifications

The Board shall be responsible for providing each school site with a set of complete and
current descriptions of jobs and qualifications.

ECEA Meetings

The third Thursday of each month shall be provided for meetings of the ECEA. On that
day, those persons who are eligible for membership in the ECEA shall not be required to
attend other District meetings. In case of extreme emergencies, the Superintendent and
the President of the ECEA may make other arrangements regarding the particular day of
the month reserved for the ECEA meeting.

Names of New and Retiring Employees

Upon request to the Superintendent, the ECEA President will be provided with the names
and addresses of all new employees and all employees who are retiring or who are on
unpaid leave. The Superintendent reserves the right to withhold the name of any retiring
employee who asks that his/her name be withheld.

Professional Dues/Fair Share Fee

1. Professional Dues Deduction

Employees may have annual membership dues to the ECEA and any of its
affiliates deducted from eighteen (18) paychecks in equal installments beginning
with the fourth (4th) paycheck issued each school year. Such deductions for an
employee whose written authorization is submitted after October 1 shall be made
in equal installments from the paychecks remaining in that school year. Dues
deductions shall not be provided for other organizations. The Board will deduct
and promptly remit to the ECEA the amount specified by the ECEA in payment
of current membership dues provided that the Treasurer has first received for each
employee from whose salary such deductions are to be made a written assignment
duly authorizing and directing the Board to do so.

ECEA membership shall be continuing from year-to-year unless revoked by the
member in writing with copies to the Board Treasurer and the ECEA Treasurer on
or before September 1 of any school year. The ECEA Treasurer shall provide the
Board Treasurer with a list of all members and the amount of unified dues and fair
share fees by October 1 of each school year.

The balance of the annual deduction shall be deducted from the final paycheck of
an employee resigning from employment, receiving an unpaid leave of absence,
or whose employment otherwise has been terminated after such deductions have
begun. In the case of a leave of absence when the balance cannot be deducted



before the leave begins, the amount shall be deducted from the first paycheck
upon the employee’s return from leave.

The ECEA agrees to indemnify and hold the Board harmless against any and all
claims, demands, suits or other forms of liability that shall arise out of or by
reason of action taken by the Treasurer under this provision or in reliance on any
assignment or revocation furnished to the Treasurer provided such assignment or
revocation was in accordance with the terms of this provision.

2. Fair Share Fee

The ECEA will provide a list of employees who are not ECEA members to the
Board Treasurer by December 1 of each school year and the amount of the fair
share fee. The Board Treasurer will deduct the fair share fee from the paychecks
of such employees in equal installments from paychecks for that school year to be
issued after January 15. In the case of new employees hired after the beginning of
the school year, the payroll deduction shall commence on the first pay date on or
after the later of sixty (60) days employment as an employee or January 15. The
fair share fee shall be equal for all nonmembers, and shall not exceed dues paid by
members. It shall be the responsibility of the ECEA to prescribe an internal
procedure to determine a rebate, if any, for nonmembers which conforms to the
provisions of Section 4117.09(C) of the Ohio Revised Code. No employee is
required to become a member of the ECEA.

The ECEA shall indemnify and hold the Board harmless for any cost expended
against any and all claims, demands, suits, or other forms of liability that may
arise out of or are in any way related to the deduction of fair share fees or the
operation of this fair share fee arrangement. The ECEA further agrees to assume
the defense of the Board and the Board agrees to cooperate with the ECEA and its
counsel in the defense of any suit, claim, or proceedings arising out of this fair
share fee agreement.

ECEA Announcements

ECEA representatives shall be allowed to present brief announcements at the close of a
faculty meeting or by use of the intercom when students are not present in the building.

Bargaining Unit Roster

ECEA shall be provided a current bargaining unit roster no fewer than two (2) times
annually on September 15 and February 15. Such roster shall include the following
information about each employee, listed alphabetically by the employee’s name: home
address, home telephone number (unless unlisted), work location, and job assignment.
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Leave for State or National Office

Upon request of ECEA, an employee elected to a state or national office of an affiliated
professional organization will be granted an unpaid leave of absence to serve in such
office. The employee shall provide no less than thirty (30) days written notice in advance
of the effective date of the leave. An employee who is elected or appointed to serve in
such office in a full or part-time position that qualifies as a teacher professional
organization (TPO) position under the rules of the State Teachers Retirement System
(STRS), upon proper application, shall be reassigned without pay, except as hereinafter
recited, for the purpose of accepting such position. The TPO will reimburse the Board, as
outlined in Appendix I attached hereto, for the costs associated with any employees so
reassigned. Subject to reimbursement as specified by Appendix I, the Board shall pay
employees granted such leaves an amount equal to the sum of:

A) Salary for regular teaching contract salary in effect immediately prior to the leave
and reassignment, adjusted incrementally under the salary schedule; and

B) Payments under supplemental or extended contracts actually performed or in
place immediately prior to the leave and reassignment; and

C) An additional amount of salary per year pursuant to a supplemental contract equal
to pay at the per diem salary rate under (a) for additional days per school year
calculated by subtracting the number of paid employee work days set forth in this
Agreement from 250.

Employees granted such leaves of absence shall continue to accrue seniority for salary
increments and seniority for all other purposes as though they were in regular service.
Upon return to service, they shall be placed in the departmental and school assignment
which they left, or one mutually agreed upon, with all accrued benefits, seniority and
increments that they would have earned had they been in regular service.

The Board shall make all required contributions to STRS Ohio for the regular teaching
contract salary and the supplemental TPO contract salary paid to the employee while on
such leave of absence.

The duration of the Supplemental Agreement may exceed one (1) year and the length will
be as agreed to and signed by the teacher, the Board President, and the Board Treasurer,
in the Supplemental Limited Contract.

This provision applies notwithstanding any other provisions of the Agreement.

ECEA Business Leave

Six (6) workdays per regular school year shall be available to the President of the ECEA
for the purpose of attendance at meetings related to the professional activities of the
ECEA. Nine (9) workdays per regular school year shall be available to elected or
designated delegates of the organization for the purpose of attendance at meetings related
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to the professional activities of the organization. The Board shall provide substitutes.
Workdays above the total of fifteen (15) workdays up to a maximum of thirty (30)
workdays per year shall also be available to elected or designated delegates of the
organization for the purpose of attending meetings related to the professional activities of
the organization. The cost of paying for substitutes above fifteen (15) workdays up to the
maximum of thirty (30) workdays shall be divided equally between the Board and the
ECEA.

Emplovyee Assistance Program

The District shall maintain a voluntary employee assistance program for employees.

Emplovee Relations Meetings

Representatives of the Board and the ECEA shall meet monthly at a time convenient to
both parties for the purpose of reviewing the administration of this Agreement and to
discuss other matters that may arise. These meetings are not intended for the purpose of
negotiation nor to bypass the grievance procedure. Each party will submit to the other,
one work day prior to the meeting, an agenda of the matters it wishes to discuss. Such
meeting may be cancelled by either party.

ECEA Committee

The ECEA Building Representatives (BRs) in each school shall constitute an ECEA
Committee of no more than five (5) BRs. Where there are not three (3) ECEA BRs in a
school, the ECEA members in that school shall select additional representatives to
comprise those three (3) members. Where there are more than five (5) ECEA BRs in a
school, the ECEA shall determine the manner in which the five (5) BRs will be selected.
The committee shall meet as needed, but not less frequently than monthly with the
principal and/or assistant principal for the purpose of reviewing the administration of this
Agreement or other matters within that school. These meetings are not intended for the
purpose of bypassing the grievance procedure. Such meetings may be postponed by
either party or cancelled by mutual consent.

Dress Code Language Committee

The parties agree to form a Committee to develop dress code language that addresses
professional appearance and safety. The Committee will meet within 30 days of
ratification. Resulting language will be the subject of an MOU.

ARTICLE VI - PERSONNEL FILES

Employees and/or employee’s ECEA representative, shall have the right to have access to their
personnel files in the presence of the Human Resource Director or his/her designee at any time
during the normal work day, providing this does not interfere with the employee’s assigned
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duties. (Employees are encouraged to make appointments in advance of a review of the files.)
Only the Superintendent shall have the right to place material in an employee’s file.

Materials in the file must be job-related, and the employee shall have the right to place a written
response in the file to any material contained therein. No item from any anonymous source may
be placed in the personnel file. A copy of any material placed in the file subsequent to the
adoption of this agreement shall be provided to the employee. An employee shall be entitled to
copy his/her file at a nominal fee.

There shall be no more than one (1) personnel file maintained for each employee. The personnel
file will be maintained in the Superintendent’s office. An employee’s immediate supervisor may
maintain a temporary personnel file which may include only evaluation documents for
evaluations in progress or other documents in transit to the official personnel file and which will
be purged at the end of the school year.

ARTICLE VII - EMPLOYEE’S DAY AND YEAR

A. Day
The length of the work day shall be as follows:
Total Time

Senior High School — 7 hours, 40 minutes
Middle School — 7 hours, 40 minutes
Elementary School — 7 hours, 30 minutes

The elementary school day shall be scheduled as follows:

Employees report to school at 8:00 a.m.
Employees’ day ends at 3:30 p.m.
The student day shall not exceed six (6) hours and fifty (50) minutes.

All employees will have a duty-free lunch period of at least thirty (30) minutes. The high
school day will not begin earlier than 7:00 a.m. nor end after 8:00 p.m. except in
individual cases as mutually agreed by the Board and the ECEA. Any assignment that
begins before 7:45 a.m. or extends beyond 4:30 p.m. shall be strictly voluntary. The
middle school day will not begin earlier than 7:45 a.m. nor end after 4:30 p.m. except in
individual cases as mutually agreed by the Board and the ECEA.

The salary schedule anticipates that employees will remain after the end of the school
day, or report before the start of the school day in the case of high school/extended day
programs to attend faculty or other professional meetings. Over a school year there shall
be no more than nine (9) such meetings, each no more than one (1) hour in length. All
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faculty or other professional meetings shall be scheduled with three (3) workdays
advance notice.

Every Wednesday there shall be an early dismissal of middle and high school students.
Two Wednesdays shall be dedicated to faculty meetings, i.e. as scheduled by the District
in the 2009-2010 school year. The remaining Wednesdays shall be dedicated to
collaborative meetings to address District initiatives and issues as assigned by the
Administration. Those meetings shall have mandatory attendance. Documentation of the
meeting’s content shall be provided on form in Appendix J.

The maximum hours of student attendance required by state law shall be maintained on
these days. Also, employees shall attend not more than one (1) evening meeting in a
school year. Released time shall be provided for the first of the evening meetings.

Teachers at the secondary level shall have daily preparation time of one (1) regular class
period. The teaching load at the secondary level shall not exceed 275 minutes, (exclusive
of lunch period, homeroom assignments and passing time, but inclusive of study hall
assignments and other student supervision periods). If a classroom assignment above 275
minutes is made, it shall be proportionately compensated in accordance with the
individual employee’s rate of pay, except in the area of physical education, art, home
economics, and industrial arts, where classroom assignment above 275 minutes may be
substituted for the homeroom duty. Minutes beyond 275 that do not add additional
teaching duties — additional preparation and/or recordkeeping — (to a maximum of 25
minutes) will be calculated as follows:

(x) -275 times salary = additional pay
430 430
X = total minutes of assigned day

Minutes beyond 275 that involve additional preparation and/or recordkeeping or more
than 25 additional minutes will be calculated as follows:

(_x ) times salary = additional pay
275
X =total minutes of assigned duty

General Supervision of Students

The parties recognize that it is a shared responsibility to insure the safety of students,
colleagues, and visitors to the District. Additionally, maintaining a calm environment
provides an optimal environment for learning. Further, teachers are legally responsible
for the safety and well-being of students during all aspects of the school day, authorized
extensions of the school day and during times for extracurricular activities.
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1. General supervision time shall not be construed as a part of the two
hundred seventy-five (275) minutes of assigned time which is the
contractual limitation.

2, Employees at the secondary level shall exercise general responsibility for
student supervision by standing in their doorways during student passing
times and two minutes before the first student bell. Staff and building
administration are collectively responsible for clearing the hallway at the
end of the student day.

3. Elementary teachers are collectively responsible with the building
administrators to clear the grounds at the end of the day.

No employee shall be scheduled for more than three (3) consecutive assignments,
inclusive of study halls, except that either a hallway or cafeteria duty may be assigned
above the three (3) consecutive assignment limit. However, in no case shall an employee
be assigned more than 180 consecutive minutes.

An employee required to attend an individualized education program (IEP) or meeting or
an intervention-based multi-factor evaluation (IBMFE) meeting held outside the school

day shall be compensated for such time at the hourly rate specified for BA, Step 1.

Hall Monitoring

The position of Hall Monitors at Heritage Middle School and Shaw High School will be
posted in accordance with Article XV. The terms of employment will be: 25 minutes per
day (provided that the total minutes of assigned time does not exceed 300 minutes per
day, per employee). Pay will be per this formula:

(x) -275 times one’s daily rate =
430 430

additional pay per day. Pay will be for days actually worked, only. Terms of
employment will be in accordance with the negotiated Agreement and individual
employment contracts for this assignment will not be issued.

The positions will be filled on a voluntary basis through application procedures.
Employees shall be free to relinquish the assignments by providing a five (5) days’
advance notice. Employees may be dismissed from hall monitor assignments by
providing the employee(s) with five (5) working days’ advance notice, at the sole
discretion of the Principal.

Year

The school year shall consist of 189 days as follows:
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The first three (3) days of the school year will include three (3) employee work days.
The first day will be reserved as employee work day exclusively. The last two (2) days
will be reserved for District and/or building staff development.

One (1) employee work day which shall be scheduled for the weekday immediately
following the last day of student attendance for the school year.

In addition to the 189 day calendar, one (1) optional staff development day on the
November election day, and one (1) optional employee workday without students
between the first and second semesters. Employees must be in attendance on each day to
receive compensation at their respective per diem rates for the day. Payment will be
included in the paycheck with the first pay check in January and March, respectively.
The Board agrees to retain these optional days for the life of this contract. The Board
reserves the right to discontinue these days thereafter.

- Five (5) holidays (four Holidays if school starts after Labor Day, in which case the
school year shall consist of 188 days.)

- 180 days in session. The equivalent of two of these days shall be used for parent-
employee conferences which shall occur in the fall and spring of
each school year. The fall conferences will begin in the evening
after a school day (2:00 p.m. — 5:00 p.m. and 6:00 p.m. — 8:00
p-m.) during which students will not be attending school, with the
Wednesday before Thanksgiving as a compensatory paid day off.
The spring conferences will begin on two evenings after a school
day (5:00 p.m. — 8:00 p.m.), with the Friday before Memorial Day
as a compensatory paid day off.

Schools shall be closed on NEOEA Day, the days before and after Thanksgiving, and
Good Friday.

The Superintendent or her designees will meet with a committee of three employees from
the ECEA appointed by the ECEA President for the purpose of preparing two calendar
proposals for the opening and ending dates of the school year and two calendar proposals
for the winter and spring breaks and the determination of the spring compensatory day.
These proposals shall be submitted to a vote of the employees of the system, and the
proposals receiving the most votes shall be recommended by the Superintendent to the
Board for adoption. To the extent possible, an identical procedure shall be followed if
the District is required to make up any “calamity days.”

All employees shall receive a copy of the calendar for the forthcoming year prior to the
close of school year.
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E. Compensatory Pay for Special Education Teachers

Special education teachers who are responsible for the preparation and maintenance of
IEP’s will be paid a supplemental equivalent of two days per diem. The Board reserves
the right to withhold pay if the IEP is not prepared or completed to the satisfaction of the
immediate supervisor by the IEP anniversary date.

F. Professional Development Academies

1. There shall be mandatory training for District initiatives. Such training shall be
presented through professional development academies.

A subcommittee of Curriculum Council shall collaborate with the Superintendent
to create topics for the professional development academies. One academy shall
be presented in the Spring. One academy shall be presented during the Summer
recess.

2. Teachers shall participate in a minimum of three (3) hours of academy sessions
per year. For purposes of this section, a year shall be August 1 through July 31.

3. Teachers shall be paid an hourly rate pursuant to Article XXVIII, Section W for
attendance at the academy sessions.

4, Non-participation in the required academy hours shall be noted in the evaluation
process and may result in discipline up to and including termination.

ARTICLE VIII - ELEMENTARY PLANNING TIME

It is recognized that the classroom teacher is responsible for the education of the class, and
therefore, must work in close association with any specialist to whom responsibility may be
temporarily shifted.

It is likewise recognized that teachers need in-school time for planning, conferences, and general
preparation without constant interruptions or the responsibility of classroom management.

Elementary (K-6) teachers shall not be required to remain in their classrooms when specialist
teachers are in charge of the class. This time shall be used as planning time only and elementary
(K-6) teachers shall have at least two hundred twenty-five (225) minutes of such preparation
time per week. The planning time shall be in blocks of time of not less than forty (40)
consecutive minutes each and twenty-five (25) consecutive minutes of planning time in the
morning.
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ARTICLE IX — CLASS SIZE AND OTHER CONDITIONS

Pupil/Employee Ratio

The Board recognizes its responsibility to maintain a pupil/employee ratio that is
consistent with sound educational policies within the limitations of financial capabilities
and the physical plant.

Minimum Travel Time

An employee assigned to more than one building during the same workday shall be
entitled to a minimum travel time of thirty (30) minutes from the end of the last
assignment in one building until the beginning of the assignment in the other building.
Such travel time shall not be considered as preparation/planning time nor serve to reduce
the employee’s duty-free lunch period.

Medical Administration

Except in health threatening situations, the administration of medication to students shall
be administered only by a school nurse or by an administrator.

Administrative/Supervisory Duties

An employee may not be requested nor required to perform the duties of administrative
or supervisory employee except in a temporary emergency.

Emplovee Relocation

An employee whose classroom assignment or program has been relocated within the
same building shall be given one (1) workday of released time to accomplish such
relocation. An employee whose classroom assignment or program has been relocated to
another building shall be given two (2) workdays of released time to accomplish such
relocation. If students are present on such days, the students shall be relocated from the
employee’s classrooms during such relocation.

Classroom Interruptions

Classroom interruptions by the public address system are to be kept at a minimum.
Alternatives to general announcements shall be used whenever possible. Classrooms
shall be free of interruptions by custodial and maintenance work, except in emergencies.

Student Learning Stations

Classrooms established for specialized purposes, such as but not limited to laboratory
classrooms and typing/keyboarding classrooms, shall have no more students assigned to
such classrooms than the number of student learning stations provided in the classroom.
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Student Performances

An art and/or music teacher required to present an after-school or in-school performance
program by students, with the approval of the immediate supervisor, shall be provided
sufficient released time to prepare and rehearse said program. A substitute employee
shall continue the classes of the teacher released or a class coverage will be provided.

ARTICLE X — STUDENT DISCIPLINE, RESPONSIBILITY TO REPORT ASSAULTS

A.

Uniform Discipline Code

The Uniform Discipline Code policy shall be reviewed annually before March 15 for
recommendation to the Board for approval of any change. Such code shall be reviewed
first by the Student Discipline Committee at each school. Each such committee shall
recommend to a District Student Discipline Committee any proposed changes to the
Uniform Discipline Code.

L.

The District Student Discipline Committee shall consist of eight (8) employee
representatives appointed by the ECEA President and eight (8) representatives
appointed by the Superintendent. In addition, the Superintendent and the ECEA
President or designee shall serve on the District Student Discipline Committee as
non-voting members. Employee positions on the District Student Discipline
Committee shall be posted in accordance with Article XV and shall be appointed
by the ECEA President. Such representatives may include employees,
administrators, parents, and students.

The Superintendent shall serve as Chair of the District Student Discipline
Committee and shall exercise the executive and administrative functions thereof.

All meetings and other work of the District Student Discipline Committee shall be
conducted during the regular workday or after the regular workday at the hourly
rate established in BA, Step 1.

The purpose of the meetings shall include, but not be limited to, the following:

a. Discuss employee and administrator concerns regarding the disciplinary
climate and any disciplinary problems that occurred during the semester.

b. Foster improved communications relating to discipline.

'+ Attempt to resolve disciplinary issues.

d. Review the Uniform Discipline Code and make desired recommendations
for change.
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Building Guidelines

At Shaw and Heritage, Student Discipline Committees shall be formed consisting of the
principal, all Unit Principals, and four (4) representatives appointed by the ECEA
President. At each elementary school, Student Discipline Committees shall be formed
consisting of the Principal and his/her designee and two employees appointed by the
ECEA President. Each Discipline Committee shall meet at least twice during each school
year during the regular workday or after the regular workday at hourly rate established in
BA, Step 1. When released time is required for these meetings, meetings shall be held
when class coverage is reasonably available. The Principal shall act as the facilitator for
the meetings. The purpose of the meetings shall include, but not be limited to, the
following:

1. Discuss employee and administrator concerns regarding the disciplinary climate
and any disciplinary problems that occurred during the semester.

2. Foster improved communications relating to discipline.
3 Attempt to resolve disciplinary issues.
4. Review the Uniform Discipline Code and make desired recommendations for

change to the District Student Discipline Committee.

The responsibility for the maintenance of proper discipline and order within each school
building is recognized as being the shared responsibility of employees and administrative
personnel. Therefore, each school principal, with input from the Student Discipline
Committee, shall develop a set of written guidelines for the handling of student
disciplinary problems. These guidelines shall include, but not be limited to, the rules and
regulations of the school, expected standards of student behavior, and the procedures for
handling disciplinary problems. Such guidelines shall be consistent with the Uniform
Discipline Code described above and this Agreement and shall be reviewed with the
Student Discipline Committee for the school.

Once the above-mentioned guidelines are developed, they shall be recommended by the
building principal for approval to the Superintendent and, in turn, to the Board.
Procedures relating to school discipline shall include the relationship of the employee to
the administrative personnel in respect to discipline, procedures for the referral of
students, the handling of discipline cases and emergencies in the absence of the school
principal, etc.

The guidelines shall be explained at the beginning of each school year by the building
principal or his/her designee and each employee shall receive a copy. Each year, in the
later portion of the second semester, the guidelines shall be reviewed by the principal and
the Student Discipline Committee for possible revision for the coming year.

20



Immediate Supervisors shall explain employees’ rights and obligations in relation to the
suspension, expulsion or emergency removal of pupils in accordance with Section
3313.66, Ohio Revised Code, at a staff meeting in the first month of each school year.

Removal Procedures

1. Non-Emergency Student Removal

a. A student may be removed from the classroom and educational process
only after established classroom consequences and PBIS has failed. A
record demonstrating this prerequisite must exist.

b. Students who have been removed from the classroom and sent to the
office must have a referral form completed by the referring teacher.

o8 Students shall deliver the referral to the office. Either the principal or the
principal’s designee will direct the student back to the classroom after the
referral has been delivered.

d. Consequences for a non-emergency removal may occur after an
appropriate investigation by the principal is completed in accordance with
the student handbook and legal requirements.

e; A student should be returned to the classroom during the principal’s
investigation and satisfaction of other prerequisites prior to imposition of

appropriate discipline.

2 Emergency Student Removal

If a student’s presence poses a continuing danger to persons or property or an
ongoing threat of disrupting the academic process taking place either within a
classroom or elsewhere on the school premises, the employee may remove the
student from curricular or extracurricular activities under the employee’s
supervision.

3 Written Referral

As soon as practicable after making such a removal, the employee shall submit in
writing, using the appropriate written referral form, to the principal the reasons for
such removal. In the event of an alleged assault involving a student and
employee, the employee shall report such allegation immediately to the principal
and shall file a written report with the principal as soon as practicable. All written
referrals shall be submitted no later than the beginning of class of the next day.
Employees who remove students from class without submitting the appropriate
written referral form as soon as possible, and in no event later than the beginning
of class of the next day, shall be subject to progressive disciplinary action.
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4, Disposition of Referral

When an employee sends a student with a disciplinary referral form to the
principal, the principal shall report to the employee in writing the disposition of
the referral, including the probable consequences to the student if the behavior
recurs, before the student may be returned to the employee’s supervision. If the
principal elects to return a pupil prior to the expiration of twenty-four (24) hours,
the employee shall be provided with written/oral reasons for the reinstatement of
the pupil.

5. Investigation

Following receipt of an employee’s report of an alleged assault, the principal shall
conduct a reasonable investigation of the incident.

Suspension/Expulsion Hearings

If a student is removed because he/she poses a contributing danger to persons or property
or an ongoing threat of disrupting the academic process taking place either within a
classroom or elsewhere on the school premises, the employee who ordered, caused, or
requested the removal of the student that leads to a hearing regarding suspension or
expulsion of the student shall be allowed to be present at such hearing.

Student Advisory

An employee shall be advised confidentially when a student assigned to the employee is
known by the immediate supervisor to have a record of repeated suspensions and/or
expulsions for violent behavior, or who is known by the employee’s immediate
supervisor to have been convicted of committing a criminal offense involving violence.
Employees who are advised under this section shall not discuss the student’s behavior,
academic standing, or home life, with support staff or other educators, unless professional
advice is being sought.

Identification Badges

All persons in school buildings shall wear identification badges issued by the Board.
Such badges shall include a photograph of the person in the case of school personnel and
students.
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ARTICLE XI - STANDARD SUPPLIES AND EQUIPMENT

Equipment, Tools, Supplies, and Materials

Each employee may request equipment, supplies, and instructional materials for use in
performance of the duties of the employee. The Board shall provide to or make available
to each employee all equipment, supplies, and other materials in good, usable, and
working condition. Employee recommendations shall be considered regarding the
specifications for such items before such items are purchased.

Requisition Procedure; Photocopy Equipment; Access

Employees who have difficulty obtaining supplies or equipment or accessing equipment
shall notify the Immediate Supervisor in writing concerning the problem. The Immediate
Supervisor shall attempt to resolve the problem and shall provide the employee with a
written response to the problem.

A standard equipment and supply list shall be made available to employees throughout
the District for ordering equipment and supplies. Items not reflected on the standard
equipment and supply list may be written in the “other equipment and supplies” line or
requisitioned in accordance with building procedures. Requisitioning procedures by
building shall be made available to all employees.

There shall be access to photocopy equipment in each building.
Employees who have difficulty obtaining access to supplies or equipment may file a
grievance after providing the Immediate Supervisor with an opportunity to resolve the

matter in accordance with paragraph one of this Section.

Instructional Materials

The Board shall provide to each employee the texts required in the employee’s daily
responsibility and a copy of the teacher’s edition of all texts used. The Board shall make
every effort to provide to each employee all equipment required by the respective District
Courses of Study.

Delivery of Supplies and Materials

Upon request, books, other materials and supplies too large for an employee’s mailbox
shall be delivered to the classroom or office of the employee by the Board.

Reproduction of Materials

Reproduction of instructional materials shall continue to be provided by the Board to
each employee on a reasonable turn-around basis. Adequate photocopying and
duplicating machines shall continue to be provided for employee use in each school.
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ARTICLE XII - FACILITIES

Cleanliness and Repairs

It shall be the responsibility of the Immediate Supervisor to see to it that facilities are
kept clean and in good repair. It shall be the responsibility of the employees to promptly
notify the Immediate Supervisor when either equipment or classrooms are in need of
repair. The Immediate Supervisor shall follow necessary procedures in dealing with
repairs and repairs shall be dealt with promptly within the limits of available resources.
Upon the request of the employee, lockable storage facilities shall be provided sufficient
for employee’s reasonable personal belongings plus books and supplies for which the
employee is to be held accountable.

Employees shall, insofar as practical, maintain an orderly classroom.

School Buildings Inspections

Whenever school buildings have been tested for asbestos, radon, or other contaminants or
pollutants and results are received by the Board, the ECEA President will be provided a
copy of the results of such tests and any written recommendations made by the persons
conducting the test(s).

Employee Health and Safety

1. The Board shall provide a safe and healthful workplace in accordance with the
provisions of Chapter 4167 ORC.

2. Retaliation Prohibited

An employee who believes he/she has been discharged or otherwise discriminated
against by any person in violation of Section 4167.13 of the Ohio Revised Code
may elect to pursue a grievance as the sole remedy for any such violation in
accordance with Article III of this Agreement to obtain any appropriate relief.

Building Communications

Each classroom or similar assigned work area shall be equipped with a telephone or
comparable communication device as part of the current District reconstruction plans.
The Board will provide at least one (1) telephone on each floor of each school building.
The Board shall provide one school telephone in each school where employees may make
calls in private.

Emplovee Parking

Off-street parking facilities shall be provided for employees at each work site as part of
the current District reconstruction plans.
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Air Conditioning

All instructional, working, and common areas of all schools shall be heated and air-
conditioned as part of the current District reconstruction plans.

Employee Facilities

Workroom, lunchroom, and rest room, facilities shall be provided. Such areas shall be
exclusive to employees. Rest room facilities for men and women shall be separate. This
section shall be as part of the current District reconstruction plans.

Emplovee Protective Clothing and Devices

For Career Tech, science, and art teachers, the Board shall provide appropriate clothing
or safety equipment.

ARTICLE XIII - CURRICULUM AND INSTRUCTION

Curriculum Council

1, A Curriculum Council shall be established which shall (1) provide for a
continuous program of curriculum study and development; (2) review textbooks
and other instructional materials; and (3) review exceptional student programs and
procedures. All proposals and recommendations for change of significant
importance in the areas described above shall be presented to the Curriculum
Council for consideration and recommendation to the Superintendent.

2. The Director of Curriculum and Instruction shall serve as Chair of the Curriculum
Council and shall exercise the executive and administrative functions thereof.

3. The Curriculum Council shall consist of eight (8) employees and eight (8)
representatives appointed by the Superintendent. In addition, the Director of
Curriculum and Instruction and the ECEA President or designee shall serve on the
Curriculum Council as non-voting members. Employee positions on the
Curriculum Council shall be posted in accordance with Article XV and shall be
appointed by the ECEA President.

4. All meetings and other work of the Curriculum Council shall be conducted

beyond the regular work day or work year at the hourly rate established for BA,
Step 1.
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Substitutes for Absentees

A qualified substitute employee shall be employed for an absent employee whenever
possible.

Student Information

Ability, achievement, and related information regarding each transferring student shall be
provided to the respective employee(s) to whom the student is assigned no less than one
workday before such assignment. Any required IEP conference shall be conducted, when
possible, before such student is assigned.

1.

Lesson Plans

Format and Procedures Committee

Within each building, lesson plan format(s) and procedures will be determined by
a committee appointed by the principal and the ECEA President or designee. The
representatives appointed by the principal and the representatives appointed by
the ECEA President or designee, as respective groups, will be of equal standing.
The primary goal of lesson plan format(s) and procedures is to accomplish
effective and efficient lesson planning. The lesson plan format(s) and procedures
shall be reduced to writing and submitted to the building principal. The lesson
plan format shall include the following components:

1. Standards/Performance Indicators
2. Procedures/Activities

3. Materials

4. Assessment/Evaluation

5

Differentiated Instruction
These components shall supersede conflicting building procedures.

The committee may be convened annually, no later than April 15, by either the
building principal or the ECEA President or designee for the purpose of
reviewing/revising lesson plan format(s) and procedures for the upcoming school
year. If the committee is convened, but is unable to reach consensus on revised
lesson plan format(s) and procedures within thirty (30) days of the committee’s
first meeting, the unresolved format(s) and procedures issue shall be referred to
the Curriculum Council for resolution. If the Curriculum Council is unable to
resolve the issue, within thirty (30) days of its receipt of the issue, the lesson plan
format and procedures in effect shall remain in effect. The Council shall provide
an annual review and summary report to the Superintendent regarding lesson
plans.
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2. Lesson Plan Availability

Lesson plans are to be made available to the building principal the first day of
each week.

3, Emergency lesson plans for each grade and subject shall be developed through a

supplemental position. The pay for the supplemental position must be determined
by mutual agreement.

ARTICLE XIV — TRANSFERS

It is recognized that transfers may be desired by either the Administration or an employee.
Transfers may be made by the Superintendent for educational purposes. The employee who
desires a transfer shall apply in writing to the Superintendent and shall be considered as positions
become available.

Involuntary Transfers

Individual limited contracts shall specify the building location, and transfers made subsequent to
the issuance of contracts shall be made only for educational purposes. Once the school year has
begun, there shall be no change of teaching assignment except for educational purposes.

Tenured employees shall not be transferred from one building to another except as a last resort.

ARTICLE XV - VACANCIES AND JOB POSTING

A vacancy shall be considered to exist whenever an employee dies, resigns, retires, is terminated,
is non-renewed, is transferred to another position, notifies the Board that he/she will be on an
extended leave of absence for thirty (30) or more actual work days, unless the position is
eliminated by the Board. A vacancy shall also be considered to exist; or when a new bargaining
unit position is created.

A. Vacancies To Be Posted

1. All bargaining unit positions that provide or are for supplemental pay.
2, All entry-level administrative positions.
3. Any bargaining unit classroom teaching position which exists during the term of a

school year and which the Board intends to fill during the school year with
another district employee (bargaining unit or nonbargaining unit).

4, All bargaining unit classroom teaching vacancies for the succeeding school year
that exist between the opening of the school year and August 1.
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It is further understood that there shall be no posting if the Board determines to
eliminate a position and that it shall be the Board’s responsibility to determine the
timing of the posting, provided that applications, interviews, etc. shall not be
taken for a particular vacancy until it is posted in accordance with the terms of
this Article.

Posting Procedure

1. During the School Year

a. For vacancies which would involve any increase in pay: The opening and
its requirements, including certification requirements, if any, will be
posted at each site and the ECEA President shall be provided a copy of the
posting.

b. For vacancies which would not involve any increase in pay: The opening
and its requirements, including certification requirements, if any, will be

posted in the Administrative Memorandum.

2. During the Summer Recess

All vacancies requiring posting will be posted, along with their requirements,
including certification requirements, if any, in the Personnel Office, with
additional copies on display in the reception area of the Central Office.
Additionally, on the three (3) pay dates immediately succeeding the close of
school, the Board will mail to the ECEA President, and any other employee who
has provided the Personnel Office with self-addressed envelopes (obtained from
the Personnel Office), a list of any vacancies that have occurred since the close of
school and continue to exist as of a particular pay date.

Application Procedures

Every applicant for each vacancy will receive written notice that his/her application was
received as soon as possible following its receipt and in no event later than the time
applications are reviewed for the decision. Each applicant for a vacancy requiring Board
action shall receive notice of his/her candidacy status prior to the Board meeting at which
the Superintendent will offer his recommendation for filling the vacancy. Such
recommendations will be kept as confidential as possible prior to such Board meeting.

Applicants shall be responsible for applying promptly for posted vacancies; applications
must be submitted within ten (10) mailing days of the posting. Vacancies shall not be
filled except on a temporary, emergency basis until all applications submitted in
accordance with these provisions have been reviewed for decision. Applicants from
outside the District are not to be interviewed for specific vacancies prior to consideration
of employees’ applications.
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Scholarship and Loan Recruitment Program

The Board shall establish a college scholarship and loan program for District high school
graduates who agree to accept employment for a reasonable number of years in
bargaining unit positions upon completion of degree and certification requirements.
Funding of such scholarship and loan programs shall be obtained from contributions
raised by a six-member committee comprised of three members to be appointed by the
ECEA President and three members to be appointed by the Superintendent.

ARTICLE XVI - CERTIFICATION/LICENSURE

Certificate/License Requirement

Each employee who functions in a position for which a certificate or license is required
shall have the proper certificate or license as prescribed by the State Department of
Education. It shall be the employee’s responsibility to make application for certification
or licensure in a timely manner. It shall be the responsibility of the office of the
Personnel Director to notify employees whose certificates or licenses must be renewed of
this obligation, and this notification shall be made during the second semester of the
school year preceding the year of renewal. The office of the Personnel Director will
provide reasonable assistance, if requested, including making applications available. In
order to be eligible for continuing contract (tenure) status for the following school year,
an employee must have a valid professional certificate or license on file in the Personnel
Office no later than April 1, or the employee must have applied for such certificate or
license through the Personnel Office no later than the last work day in March.

In accordance with Ohio Revised Code 3319.36. the Treasurer of the Board may pay an
employee for services rendered during the first two months of the annual school session,
provided that such employee is the holder of a bachelor’s degree or higher and has filed
with the State Board of Education an application for the issuance of a provisional
certificate or one of a higher grade. If such certificate is not properly on file at the
expiration of that period, further salaries must be held in escrow until the certificate is
properly on file.

If an employee who functions in a position for which a certificate is required fails to meet
the requirements for provisional, professional or permanent certification, it is recognized
that the employee may be subject to suspension. If the employee fails to obtain the
proper certification by June 30 of the current school year, the employee will be
terminated.

Local Professional Development Committee

L A Local Professional Development Committee (LPDC) of no fewer than
seven (7) members shall be established in accordance with 3319.22 ORC, the
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employee licensure law. The ECEA shall be a full and equal partner in the
planning, development, and implementation of the law as it relates to the Local
Professional Development Committee. A majority of the members of the LPDC
shall be practicing, classroom employees appointed by the ECEA President; two
administrators employed by the District and the personnel director, appointed by
the Superintendent. Each committee member must have a minimum of three
years experience and demonstrate a belief in lifelong learning as evidenced by
professional development records/documentation. The District shall provide the
committee with a secretary.

The LPDC shall be empowered according to law and determine its own structure,
plans and criteria for approval of individual employee education plans, in-service

plans for the District and any other requirements.

Operational Procedures

a. Committee Member Terms

Employee and building administrator committee members will serve a
three-year term; members will rotate off the committee each year. The
administrator from the Personnel Office will be a standing member. The
ECEA President or his/her designee will also be a standing member. At
all times the District LPDC shall have a majority of employee members.
Terms shall run from July 1 to June 30 of the corresponding years.
Employee vacancies shall be posted. The ECEA President shall appoint
from the responses. Committee members who discover they are unable to
complete their term may withdraw by notifying the LPDC in writing 30
days in advance.

b. Committee Members Training and Compensation

Committee members shall be compensated at the rate of $90.00 for each
meeting. Compensation shall be paid in January and June. LPDC
members can receive credit toward their own Professional Development
Plan by serving on the committee. For each year of service on the LPDC
during the staff member’s renewal cycle, staff members serving on the
committee will earn 30 PDU’s to be used towards his/her requirements for
licensure.

The committee will follow the District’s Professional Development

Procedures. Expenses incurred for workshop registration, travel, lodging,
per diem and substitutes shall be charged to the LPDC budget.

30



C. LPDC Meetings

The administrator of the Personnel Office shall call the initial meeting of
the school year. At this initial meeting the committee shall elect a
chairperson. The responsibilities of the chairperson are to conduct LPDC
meetings, communicate information to the members of the LPDC,
represent the LPDC at meetings of other stakeholder organizations and
ensure vacancies on the LPDC are filled in accordance with selection
rules. LPDC will meet in accordance with the Sunshine Laws. Executive
sessions will be convened to discuss the IPDP’s, as personnel matters.
Actions of the LPDC will be made in public meetings.

It is the responsibility of the secretary to maintain minutes of action taken
during LPDC meetings, notify applicants of acceptance, resubmission, or
denial status of individual professional development plans and/or
proposals for credit. Minutes of each meeting shall be recorded,
distributed to members for review prior to the next meeting and filed in
the Personnel Office.

Meetings shall be held on a monthly basis. Meetings in July may be
scheduled as needed.

A quorum shall be a majority of the committee members to conduct LPDC
business. An official vote must be majority of members in agreement on
any actions.

A committee member shall excuse him/herself from reviewing/voting on
his/her own IPDP or activity proposals or in any other occasion of conflict

of interest.

All discussions, voting and records regarding reviews and evaluations of
IPDPs shall be kept as confidential as permitted by law.

d. Record Maintenance

Voting records for IPDPs shall only be recorded as accepted, returned for
clarification, or denied.

C. Mentor Teacher Program
1. Definitions
a. Consulting Mentor Teacher: A teacher who will provide formative

assistance to an EYT/NT.
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B, Entry Year Teacher (EYT): A teacher in the first year of employment
under an entry year certificate/license who will be provided formative
assistance by a consulting mentor teacher.

s New Teacher (NT): A teacher in his/her first year of employment in the
District.
d. Formative Assistance: It is diagnostic and designed to yield information

that will help teachers identify specific areas for skill enhancement.
Formative assistance consists of collaboration among professionals to
provide adequate diagnosis and assistance to support individual
professional achievement.

Program Development and Screening Committee

A committee comprised of four (4) teachers appointed by the ECEA, three (3)
building level administrators, and the Director of Curriculum and Instruction or
his/her designee shall meet to develop the Mentor Teacher Program. The
Committee is responsible for selecting and assigning new teacher mentors. To be
considered, applicants must meet selection criteria and must be volunteers. The
Committee members shall be paid at BA, Step 1 for all work beyond the normal
workday or work year.

Minimal Selection Criteria for Mentor Teachers

The Mentor Teacher position shall be posted as a Supplemental Pay Position.

a. Preferably, the applicant must have tenure status and have a minimum of
five (5) consecutive years of teaching experience in the district.

b. The applicant must be able to demonstrate above average teaching
performance.

o The applicant must hold valid teaching certificate/license and must
currently be teaching in the same general area of certification/licensure as
the EYT/NT.

Responsibilities

The mentor teacher, in concert with the EYT/NT, shall develop a formative
assistance plan for the assigned EYT/NT. Such plan shall include skill
development according to the Pathwise Program and preparation for the Praxis III
Assessment.

A plan for release time shall be provided by the mentor teacher for approval by
the principal so that substitutes may be scheduled.
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Restrictions

The jointly developed formative assistance plan shall not be developed or
utilized as a remediation program.

No mentor teacher shall participate in any informal or formal evaluation of
an EYT/NT, nor make, nor be requested or directed to make any
recommendation regarding the continued employment of an EYT/NT.

All interaction, written or oral, between the mentor teacher and the
EYT/NT shall be regarded with the same confidentiality as that
represented by the attorney/client relationship. Any violation of this tenet
by the mentor teacher shall constitute grounds for immediate removal
from his/her role as mentor teacher.

Protection

Other than a notation to the effect that a teacher served as a mentor
teacher, the teacher’s activities as a mentor teacher shall not be part of that
staff member’s evaluation.

No EYT/NT shall remain in an entry year program for a period longer
than two school years.

The mentor teacher shall be held harmless in the event that the employer
fails or refuses to certify the completion of the program.

Compensation

a.

Provisions shall be made for the release of each mentor teacher. Though it
is recommended that a mentor teacher not work with more than one
EYT/NT, the maximum number of EYT/NT’s a mentor teacher may have
is two (2) per year.

Coverage needs brought on by exceptional circumstances will be provided
by alternate methods to be determined jointly by the building principal and
mentor teacher.

In addition to the released time, each mentor teacher of an EYT shall be

paid at the hourly rate established for BA, Step 1; each mentor teacher of
an NT shall be paid at the hourly rate established for BA, Step 1.
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8. Program Review/Revisions

a. Mentor teachers shall meet with the Planning/Screening Committee as a
group prior to the end of each school year to assess and evaluate the
program. Recommendations shall be submitted in the form of a written
report to the Association and the Superintendent not later than May 15.

b. Association and Board representatives shall meet to discuss the
recommendations prior to the next school year.

e In addition to meeting for program evaluation purposes, mentor teachers
shall meet on a periodic basis for coordination purposes.
ARTICLE XVII - TUBERCULIN TESTS; OTHER DISEASES
The Board will provide at public expense such tests and examinations for tuberculosis or other
diseases as may be required by law. In the event that an employee poses a significant risk of
communicating an infectious disease such as tuberculosis or any other such disease, he/she shall
be placed on sick leave. In the event that the disabling condition is anticipated to last more than
twelve (12) months, the employee shall file a disability application with the State Teachers
Retirement System.
In the event that the Board has valid reason to believe that a mental or physical disorder is
interfering with the performance of the employee’s duties, the Board may require a physical
examination or psychiatric examination. Such examination shall be at public expense.
ARTICLE XVIII - EMPLOYEE EVALUATION
A. Limited Contract Teachers

1. First Semester:

a. Two (2) formal observations. One will be announced in the first quarter.
One will be unannounced in the second quarter.

b. Formal observations will be a minimum of 30 minutes in length with
completed performance rubric.

¢ The announced formal observation date will be set by the evaluator with a
pre-conference at least 10 days in advance of the observation.

d. Post-observation conference within 10 days to discuss areas that require
reinforcement and refinement.
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A minimum of 1 informal/walkthrough observation of at least 15 minutes
with feedback on the informal observation form entered into ETPES.

Mid-year review and conference shall occur prior to the end of the first
semester to discuss the results of all information gathered during the first
semester.

Daily walkthroughs can occur at any time. Feedback should be provided
to the teacher if the walkthrough is going to be used in the evaluation. The
daily walkthrough may result in an informal/walkthrough observation as
described in paragraph 5.

Second Semester

At least 1 formal unannounced observation that is a minimum of 30
minutes in length with completion of the performance rubric.

Post-observation conference within 10 days of any formal observation to
discuss areas that require reinforcement and refinement.

A minimum of 1 informal/walkthrough observation of at least 15 minutes
with feedback on the informal observation form entered into ETPES.

Daily walkthroughs can occur at any time. They may result in an
informal/walkthrough observation. Feedback should be provided to the
teacher if the walkthrough is going to be used in the evaluation.

All formal and informal observations not completed during the first semester must
be complete no later than May 1.

Final Summative Evaluation Report that includes the following components:

a.

Fifty percent (50%)* based upon performance demonstrated in sections A
and B above.

Fifty percent (50%)* based upon student growth measures.

This report shall be provided to the teacher during a final review and
conference on or before May 10.

The final summative evaluation form shall be signed by the evaluator.
The form shall then be signed by the member to verify notification to the
member that the evaluation will be placed in the personnel file. However,
the member's signature should not be construed as evidence that the
member agrees with the content of the evaluation report.
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&, The member shall have the right to make a written response to the
evaluation which shall be attached to the evaluation report and placed in
the member’s personnel file. This right must be exercised within thirty
(30) days of receipt of the summative evaluation. A copy signed by both
parties shall be retained by the member. The evaluator’s signature shall be
construed as evidence of the evaluator’s knowledge of such rebuttal. This
response will be submitted on ETPES.

5 The Evaluation Forms (See Appendix A) will be the only forms used in
the formal evaluation process.

*These percentages are subject to statutory modification.

Continuing contract teachers rated below accomplished shall be evaluated annually as
follows:

1;

One formal announced observation during the first semester with a pre-conference
at least 10 days in advance.

A minimum of one formal unannounced observation prior to May 1.
Formal observations shall be a minimum of 30 minutes.

Formal observation shall be followed by a post-conference to discuss
reinforcements and/or refinements.

Informal/walkthrough observations of at least 15 minutes with feedback on the
informal observation form and entered into ETPES may occur as necessary prior
to May 1.

Continuing contract teachers rated accomplished shall be subject to the procedure set
forth in E every other year. During the “off year” such teacher shall provide evidence of
a professional growth project to their evaluator.

Improvement Plans

1.

If a teacher is rated ineffective or below expected growth according to student
growth measures, an Improvement Plan noting a desired level of performance,
and including a specific plan of action and providing assistance with professional
development shall be given in writing and will be provided to the teacher.

A follow-up observation will be held, as necessary, to assess the teacher’s
progress as contained in the Improvement Plan.

Absent extenuating circumstances, an Improvement Plan conference will be held
within 10 workdays after this observation to discuss improvements and continuing
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deficiencies. Due dates for desired level of performance shall be noted on the
Improvement Plan.

Beginning with the 2015-16 school year, teachers who received an “ineffective”
rating on their final summative evaluation for two of the three most recent school
years must take written examinations of content knowledge selected by the Ohio
Department of Education. The teacher is responsible for the cost of such
examinations.

Poorly Performing Teachers shall be defined as a teacher who continues to
receive an overall summative rating of ineffective after receiving an ineffective
rating for a period of no less than two out of the last three years and who takes the
written examinations required pursuance to Section 3319.58 of the Ohio Revised
Code and who completes an improvement plan during the subsequent school year.

Teachers who do not improve will be subject to termination according to Ohio
law.

Professional Growth Plans

Teachers with above-expected or expected levels of student growth as reflected in their
evaluations shall develop a professional growth plan.

General Provisions

1;

Formal observations of classroom performance shall not be conducted the
workday prior to Thanksgiving, Christmas, or spring break or during the first five
(5) workdays in a new assignment, or, when the employee has had an extended
absence of one (1) week or more, within two (2) workdays of his/her return. This
provision may not be used to prevent a timely evaluation.

Any substantive changes to the evaluation procedures during the term of this
agreement shall be addressed through labor management. The Board shall consult
with the ECEA regarding any changes that have mandatory implementation dates
prior to the expiration of this agreement. Any changes with implementation dates
after the expiration of this agreement shall be negotiated during negotiations for a
successor agreement.

Other than mandatory changes required by law, any decisions to change or in any
way alter the provisions set forth in this Article shall be obtained by mutual
agreement from labor management and then ratified by both the Association and
the Board through a Memorandum of Understanding.
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ARTICLE XIX - STAFF REDUCTION

Continuing Contract Employees

Employees holding continuing contracts may have their contracts suspended for any
reason specified in Section 3319.17 of the Ohio Revised Code or where declining
enrollment in a certification area occurs to the extent that employee(s) in the area will be
assigned one-half or less of the normal class load. Prior to a reduction in continuing
contract employees, employees holding continuing contracts shall be placed in a teaching
assignment(s) for which they have certification and greater seniority than other
continuing contract employees in those assignments and/or in assignments filled by
limited contract employees.

Limited Contract Employees

Employees holding limited contracts non-renewed due to staff reductions for reasons
other than job performance shall be reduced in accordance with their seniority. Prior to a
reduction in limited contract employees, employees holding limited contracts shall be
placed in a teaching assignment(s) for which they have certification and greater seniority
than other limited contract employees in those assignments. Limited contract employees
shall be non-renewed prior to the suspension of continuing contract employees, provided
the continuing contract employee is certified to teach the assignment.

Seniority Defined

1. Definition

Seniority is defined as the total continuous service in the District as an employee
beginning with the first day worked including Board-approved leaves of absence
and time spent in layoff or disability retirement. When two or more employees
have the same seniority, seniority shall be determined, in the following order, by
(1) the date of official Board hiring, (2) by the recorded date on each employee’s
letter of intent, (3) the employee whose application for employment contains the
earliest date shall be deemed to be the most senior, (4) the length of any previous
service as an employee in the District, and (5) by a coin toss, or, if more than two
employees are tied, in a drawing of lots, in the presence of the Superintendent and
a representative designated by the ECEA President. One employee shall flip the
coin; the other shall call the toss. The employee who wins the toss shall be placed
on the seniority list ahead of the loser.

Service rendered beyond the school year or beyond the school day will not be
counted toward seniority.
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2. Seniority List

All certificated employees shall be placed on a seniority list within their area or
areas of certification. A copy of the seniority list and updates thereto shall be
provided for each school building to the ECEA President to be posted on the
ECEA bulletin boards.

Recall

Employees whose contracts have been suspended shall be recalled in order of seniority
with preference to employees with continuing contract when a teaching position becomes
vacant or is created for which any of such employees are certified. Employees who are
non-renewed due to a staff reduction or reasons other than job performance shall, for a
period of three (3) years from the expiration of their last limited contract, be recalled in
accordance with their seniority when vacancies occur for which any of such employees
are certified. Employees who have been laid-off shall be responsible for advising the
Personnel Director of all of their areas of certification and shall update same as changes
occur.

An employee shall have five (5) work days from the date of notification of the opening to
indicate his/her intent to accept or reject; otherwise, such employee shall lose all rights to
be reemployed unless:

L the employee is under contract with another district and is unable to obtain a
release from that contract;

2. the employee is working a regular full or part-time job and the position to which
the employee is being recalled is a temporary position; in which cases, the
employee shall remain on the recall list. Notice of vacancy shall be sent to the
employee by registered or certified letter addressed to the employee’s last known
address. It shall be the responsibility of each employee to notify the Board of any
change in address, whether temporary or permanent. Additionally, the Board
shall attempt to make telephone contact with any employee who does not respond
within the five (5) work days and shall keep a record of the time and telephone
number(s) called.

No new employee shall be hired to fill a vacancy if there is an employee on the recall list,
with certification appropriate to the position, who returns to work.

A laid-off employee accepting such re-employment may not be required to begin work
earlier than ten (10) workdays from the date of such acceptance. Neither acceptance nor
rejection of an offer of employment in a lesser position (i.e., part-time versus full time)
than the employee held at the time of layoff shall operate to remove the employee from
the reduction in force list. Except as provided above, if the employee fails to notify the
Superintendent within the time described herein, or rejects an offer of re-employment on
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a position not lesser than held at the time of layoff, the employee shall be removed from
layoff status and the recall list.

E. Information

Prior to Board action to reduce staff, the Superintendent shall provide in writing to the
ECEA President a list of all positions to be recommended to the Board for reduction.
Following Board action to reduce, a recall list shall be prepared and provided to the
ECEA President. The recall list shall be updated with current information as employees
are recalled.

F. Contract Renewal

In the event an employee who is either recalled from the recall list or is newly hired to fill
a vacancy works fewer than ninety (90) days in the school year, compliance with the
statutory and/or contractual non-renewal procedures shall not be required to return
employees who had previously worked for the Board to the recall list or to sever the
employment relationship of newly hired employees with the Board for the following
school year. However, the employee must be notified not later than the last day of the
school year if the employee will not be returning to work in the succeeding school year.

G. Substituting During Lavyoff

An employee on layoff status shall be given preference by seniority to substitute for an
absent employee, but such substitute service or the refusal thereof shall not be construed
by the Board to deny eligibility for unemployment compensation for such employee.

ARTICLE XX — PROFESSIONAL LEAVE

Each year the Board shall set aside an amount in its annual budget for certain expenses
connected with the attendance at meetings of the following nature:

1. Professional meetings or conferences.

2, Visits to other schools or institutions which are relevant to the instructor’s subject
areas.

3. Other meetings or visits which are job-related, including observations of other

employees within one’s own building.

It is recognized that travel costs should be kept to a minimum,; therefore, if a meeting is being
held in more than one location, the participant shall attend at the nearest location. It shall be the
policy of the Board to provide a fair distribution of the budgeted money among employees. Both
the ECEA and the Board shall seek to provide this fair distribution and shall strive to see that
professional leave is not concentrated as an investment in a select few employees, but rather that
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as many employee as possible will become involved within the scope of the budget. The ECEA
President/designee shall receive data related to the administration of professional leave for
employees. Data will include copies of professional leave applications and monthly professional
travel expense reports.

The application form for professional leave shall be obtained from the Immediate Supervisor.
Upon completion by the applicant, the form shall be returned to the Immediate Supervisor who
shall indicate his/her approval or disapproval and forward a copy of the approved form to the
Assistant to the Superintendent. The Assistant to the Superintendent shall either confirm or
reject the application and forward it to the Superintendent for final approval. Requests for
professional leave should be filed in advance of the Board meeting prior to the day of leave, and
the approval or disapproval should be issued as soon as possible.

ARTICLE XXIT - SICK LEAVE

A. Sick leave shall be earned at the rate of one and one-quarter (1-1/4) work days with pay
for each completed month of service, in accordance with the provisions of Section
3319.141, Ohio Revised Code. In any school year, a full-time, certificated employee
shall be considered as providing twelve (12) months of service.

B. Effective July 1, 2005, unused sick leave shall be cumulative up to three hundred thirty-
five (335) work days. Effective July 1, 2006, unused sick leave shall be cumulative up to
three hundred fifty (350) work days. Effective July 1, 2007, unused sick leave shall be
cumulative up to three hundred sixty-five (365) work days.

C. New employees and employees who have exhausted all earned sick leave shall be
advanced five (5) days’ sick leave on their first day of service or upon exhaustion of
earned sick leave. The five (5) days of sick leave advanced shall not be increased until
all have been earned as provided in Section A above.

D. Abuse of sick leave may be considered just cause for disciplinary action to the extent of
dismissal.

E. Acceptable Reasons for Sick Leave with Pay:

1. Personal illness, injury or pregnancy.
2. Exposure to contagious disease which could be communicated to others.
3 Illness, injury or death in the employee’s immediate family. For purposes of

illness or injury, the immediate family is interpreted to include father, mother,
spouse, child, parent-in-law or a person whom the employee can reasonably
establish has stood in the same relationship with the employee as any of the
foregoing or member of immediate household. For purpose of death, immediate
family is interpreted to include parent, parent-in-law, daughter-in-law, son-in-law,
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brother, sister, child, spouse or a person whom the employee can reasonably
establish has stood in the same relationship with the employee as any of the
foregoing, grandparent, brother-in-law, sister-in-law, aunt, uncle or member of the

immediate household.
4. Appointment with medical provider.
E, Failure to report absence, except in the case of extreme personal circumstance, prior to

7:00 a.m. may be deemed an unexcused absence. Repeated absences without notification
prior to 7:00 a.m. may result in disciplinary action. The school district shall be
responsible for providing a telephone answering service so that an employee can, on the
date of absence, call in notice of absence prior to 7:00 a.m.

G. Sick leave use shall be recorded in one-tenths (1/10ths) of a day up to one-half (1/2) day.
Sick leave used in excess of one-half (1/2) day shall be recorded as a full day of sick
leave.

H. Transfer of Sick Leave Credit

The previously-accumulated sick leave of an employee who has been separated from
public service or who transfers to Board employment from another Ohio public employer
shall be placed to his/her credit upon employment by the Board, provided that such
employment takes place within ten (10) years of the date of the last termination from
public service or transfer.

ARTICLE XXII - PERSONAL LEAVE

Personal leave is designed to cover personal reasons for absence. It shall not be charged to sick
leave. Personal leave with pay is limited to three (3) days per school year. Unused personal
leave shall accumulate as sick leave at the end of each school year.

Advance notice for the use of personal leave shall be provided to the immediate supervisor on
the special form provided. Permission must be sought prior to leave if days requested are before
or following a vacation, holiday or in-service day and should be requested only in the most
unusual situations. For situations in which such prior notice cannot be provided, the employee
will report the absence to his/her immediate supervisor at the earliest opportunity and complete
the leave form immediately upon return. Any use of personal leave will be recorded as a
minimum of one-fourth (1/4) day. Personal leave of more than one-half (1/2) day shall be
recorded as a full day of personal leave. Abuse of personal leave shall be subject to disciplinary
action.
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ARTICLE XXIII - ASSAULT LEAVE

An employee who is absent due to disability from a physical assault which is clearly unprovoked
or who is disabled from an attempted assault upon another, and which occurs in the course of
Board employment shall be eligible for assault leave under the following provisions:

A.

The employee who has been injured as a consequence of an assault must furnish a
written, signed statement on forms provided by the Board to justify the use of assault
leave.

If medical attention is required, a certificate stating the nature of the disability and its
estimated duration from a licensed physician shall be required before assault leave can be
approved for payment.

Falsification of either a written, signed statement or a medical provider’s certificate shall
be grounds for discipline up to and including termination.

Assault leave granted under these regulations shall not be charged under sick leave
earned or earnable under Section 3319.141 of the Revised Code or leave granted under
regulations adopted by the Board pursuant to Section 3319.08 of the Revised Code.

Assault leave shall be for the period of disability or for twelve (12) months’ duration
commencing with the first day leave is taken, whichever is less. Subject to the Board’s
right under Section B. above to obtain medical certification of the need for additional
assault, leave, assault leave may be used in intermittent periods, if necessary. The Board
may extend assault leave beyond twelve (12) months if it so desires. In the event an
employee’s limited contract is nonrenewed while on assault leave, the duration of the
assault leave shall be consistent with this paragraph.

In the event the Board, acting on the advice of its physician, determines an employee is
not fit to resume regular duties, the Board may deny reinstatement until the employee is
able to resume regular duties. However, if the employee disputes the Board’s decision,
the employee shall have the right to have this determination reviewed through the
grievance procedure with the matter being submitted directly to expedited arbitration in
accordance with the voluntary rules of the American Arbitration Association. If the
employee is ordered reinstated, reinstatement shall be with no loss of pay and benefits.

If an employee who is denied reinstatement is denied disability benefits by the
appropriate retirement system on the basis of a medical judgment, the employee shall be
reinstated at the time that disability benefits are denied. It is further understood that the
Board shall have no liability for back pay or lost benefits in the event the employee is
returned to work as a result of the applicable retirement system’s denial of disability
benefits.
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If court action results, said employee shall be granted leave of his/her professional duties
and a qualified substitute provided with no loss of pay for days in court and as may be
requested by his/her legal counsel, court officials, and law enforcement officers.

An employee on assault leave shall receive all emoluments of employment, and upon

return, shall be assigned to a position carrying like status and pay to the one held at the
time assault leave commenced.

ARTICLE XXIV - SABBATICAL LEAVE

Employees who have been employed in the District for at least five (5) consecutive years shall be
granted leave upon proper application, for not more than one (1) school year for the purpose of
professional improvement, in accordance with Ohio Revised Code, Section 3319.131, subject to
the following conditions and procedures:

A,

Not more than five (5) employees may be on leave at any one time. Applications shall be
processed in chronological order of submission. Seniority shall prevail in the event of
ties.

The program for leave must be filed with the Personnel Director in advance. Application,
including an outline of the program for professional improvement, must be submitted by
April 1 for consideration of leave for the following first semester or school year and by
August 1 for the second semester. By mutual agreement of the applicant and the
Personnel Director, these dates may be waived, in which case the ECEA President shall
be so informed. If for some reason the initial proposed program is unacceptable, the
employee shall be provided with a written statement specifying the reasons why the
proposed program is unacceptable, and the employee will be offered a grace period of
two weeks (10 school days) to resubmit the program. A statement of achievement must
be submitted at the conclusion of the leave.

The Board must employ a satisfactory substitute who shall have the fewest years of
service (Step) credit on the salary schedule from available applicants.

Sabbatical leave for the second semester will be contingent upon employment of a
satisfactory substitute.

Upon evidence that the professional growth plan has been completed satisfactorily, the
employee shall receive partial compensation in accord with the following restrictions:

1, The employee must be willing to return to the employ of the District for at least
one (1) year following the leave.

2, Compensation shall be limited to the difference between the employee’s salary as
scheduled in the District and the amount paid to his/her replacement, such
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compensation to be paid in two (2) equal installments in January and June during
the year of return to service.

An employee, upon return from leave, shall be assured employment either in his/her
former position or a comparable one carrying like status and pay. All rights with respect
to contract status and other benefits shall be granted to the employee upon return to
employment except that sick leave shall not accrue during the time of the sabbatical leave
nor shall the employee receive a salary increment unless the sabbatical leave is for one
(1) semester or less.

No employee shall be granted such leave more often than every six (6) years, and leave

will not be granted more than once to the same employee unless no other qualifying
employee is awaiting a sabbatical.

ARTICLE XXV - LEAVE OF ABSENCE

Illness or Disability of the Employee

The Board is required by law, upon the written request of an employee, to grant a leave
for a period of not more than two (2) consecutive school years where illness or other
disability of the employee is the reason for the request. Leaves will be granted for a
maximum of one (1) year at a time. If the employee wishes to extend the leave beyond
one (1) year, it will be necessary to reapply.

Education, Professional, Family Iliness and Other Leaves

In addition, the Board is permitted, at its discretion, to grant a leave of absence upon the
written request of an employee for educational, professional or other purposes. In
exercising this discretion, hereafter, the Board will pursue the general policy outlined
below.

A leave of absence shall be granted upon the written request of an employee, where
illness or other disability of the employee is not the reason for the request, only upon the
following conditions:

1. The employee shall have been in the service of the Board for a minimum of two
(2) years immediately preceding the period of the proposed absence.

2. The application shall have been received by the Superintendent on or before
March 15 of the school year preceding the leave year or in the case of illness or
disability in the immediate family at such other times as is mutually agreed.

3. Reasons for which leaves will be granted are professional study, military service,

educational endeavor, travel in line with professional advancement, and such
other reasons as the Superintendent deems fit. In addition, any employee shall be
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entitled to unpaid leave of up to one (1) year’s duration during his/her career with
the East Cleveland Schools for extended illness in the immediate family as
defined in the Sick Leave provisions of this agreement.

4. The employee shall be encouraged to return to the East Cleveland School System
following the leave of absence.

General

During the leave of absence, the employee may not teach, unless approved by the
Superintendent, in another school system. This shall not exclude the employee from
receiving assistantships or fellowships at a university or participating in a clearly
innovative educational program or teaching abroad, if such experience will enhance the
value of the employee to the East Cleveland Schools.

The employee shall notify the Superintendent by March 15 of the leave year of intent to
return or not return for the year following the leave. Upon return from leave, the
employee shall be entitled to restoration to his/her position or a position with like status
and pay. Leaves granted in connection with the above provisions shall be for a period of
either one (1) semester or one (1) school year. The granting of leaves for a shorter or
longer period of time shall be at the discretion of the Superintendent.

Family and Medical Leave Act Leave

1. Purpose for Leave

Leaves of absence (a) to care for a newborn son or daughter, (b) to care for an
adopted son or daughter, (c) to care for a spouse, child or parent, or (d) because of
serious health condition making an employee unable to perform his or her job
functions will be provided in accordance with the Family and Medical Leave Act
of 1993.

2. Length of Leave

A leave of absence pursuant to paragraph (1) may not exceed twelve (12) weeks
during any twelve (12) month period. An employee on leave of absence pursuant
to paragraph (1) for no more than twelve (12) weeks during any twelve (12)
month period shall be entitled to reinstatement to the position the employee held
prior to taking the leave or, at the discretion of the Board, to a similar position.

3. Paid Time Off To Be Included In Leave

An employee taking an authorized leave pursuant to paragraph (1) (a), (b), (c), or
(d) will apply all remaining paid sick leave to the period of leave.
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Reduced or Intermittent Leave

An employee requiring a reduced or intermittent leave for any reason will apply
all remaining paid sick leave to the period of leave. The Board may, at its
discretion, temporarily transfer an employee requiring a reduced or intermittent
leave to a position performing bargaining unit work with equivalent pay and
benefits and which better accommodates the leave.

Certification

Employees requesting leave under paragraph (1)(c) or (d) are required to provide
a certification from the health care provider stating the date on which the serious
health condition began, its probable duration, and the appropriate medical facts
within the knowledge of the health care provider. If the leave is to care for a
family member, the certification shall so state, and shall additionally include an
estimate of the amount of time the employee will be needing to care for the family
member. If the leave is due to the employee’s own serious health condition, the
certification shall state that the employee is unable to perform the functions of the
employee’s position.

If the intermittent leave for planned medical treatment is sought, the certification
shall state the date(s) on which such treatment is expected to be given and the
duration of such treatment.

The Board may, at its own expense, request a second opinion from a second
health care provider who is not employed by the Board and on a regular basis. If
the opinions conflict, the employee may request a third opinion from a jointly
designated health care provider. This third opinion shall be final and binding and
paid for by the Board.

Notice

An employee taking a leave pursuant to paragraph (1) must provide thirty (30)
days written notice of the need for such leave, if possible. When such notice is
not possible, an employee must provide notice in writing as far in advance of the

requested leave as possible.

Right of Emplovees to FMLA Benefits

Nothing in this section is intended to diminish or alter the right of employees to
the benefits provided by The Family and Medical Leave Act (P.L. 103-3).

Absence for Jury Duty/Participation in School-Related Litigation

An employee who is absent from duty for jury service shall be granted leave without loss
of pay or other leave for such service. An employee shall not be required to remit to the

47



Board any fee, expense, or other compensation received for service as a juror. The
employee shall be required to submit to the Board a copy of the jury summons as
verification of the leave. An employee who participated on non-working days on behalf
of the Board in school-related litigation shall be compensated at his/her respective per
diem or hourly rate.

F. Military Leave

An employee shall be entitled to leave for military service as mandated by state and
federal law.

ARTICLE XXVI - MATERNITY/PATERNITY/ADOPTION LEAVE

A. Parental Leave of Absence

Parental leave shall be granted, upon request, without pay, for a full school year or part of
the school year in which it is requested for the purpose of pregnancy, adoption of a child,
or child care. This leave, upon request of the employee, shall be extended for up to two
(2) additional school years provided the request is made in writing to the Superintendent
on or before June 1 immediately preceding the school year for which the extension is
requested.

Request for a parental leave shall be made in writing to the Superintendent not later than
thirty (30) work days prior to the effective date for such leave and such request shall state
the expected duration of the leave. In the case of unexpected circumstances, the notice
requirement of thirty (30) days may be reduced or waived.

B. Employees who anticipate an adoption should submit the request for leave as much in
advance as possible. Where an adoption of a child occurs, an adoptive parent who so
requests may have thirty (30) days of paid leave charged to sick leave in the school year
in which the adoption occurs.

C. The condition of maternity, pregnancy, miscarriage, abortion, childbirth and recovery
therefrom shall not be grounds for the termination, nonrenewal or failure to issue any
limited or continuing contract, whether for the regular teaching duties, supplemental
duties or administrative duties.

ARTICLE XXVII - INAPPROPRIATE USE OF LEAVE
The Board and ECEA believe that sick leave and personal leave are valuable benefits for

employees when used for the purpose intended. We believe employees have a responsibility to
report to work daily and timely.
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It is the intent of this provision to provide administrators and employees a guide that establishes
what types of absenteeism may result in discipline and how an employee’s absenteeism should
be investigated.

The following constitutes instances of absenteeism that may be investigated:

1. Unusual patterns of absenteeism.
2, Excessive absenteeism.
3, Excessive tardiness or leaving work early.
4. Instances of “AWOL” or failure to report off.
5. Use of leave to extend holidays or other paid days off.
6. Fraudulent or inappropriate use of leave.
In the event of such investigation, the administration may request documentation supporting such
absence.
ARTICLE XXVIII - COMPENSATION AND FRINGE BENEFITS
A. Salary Schedules

Employee salary schedules shall be found in Appendix H of this Agreement.

1.

Salary Schedule Effective July 1, 2013

Effective July 1, 2013, the Employee Salary Schedules as in effect previously
shall be changed as follows: The base salary at Step 1 of the Bachelor’s Degree
(BA) column shall be $39,694 on the index in effect heretofore. This reflects a
.5% increase.

Salary Schedule Effective July 1, 2014

Effective July 1, 2014, the base salary at Step 1 of the Bachelor’s Degree column
shall be $40,488 on the index described in Section 1 above. This reflects a 2%
increase.

Salary Schedule Effective July 1. 2015

Effective July 1, 2015, the base salary at Step 1 of the Bachelor’s Degree column
shall be $40,893 on the index described in Section 1 above. This reflects a 1%
increase.
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4. Salary Schedule Effective July 1, 2016

The Salary Schedule for the 2016-2017 school year shall be re-opened for
negotiations at least 45 days prior to August 18, 2016.

Other Positions

Pay for Summer School and other after school assignments including, but not limited to,
student tutoring or other programs where an instructor-student relationship exists and for
curriculum development, in-service workshops, etc., where no instructor-student
relationship exists shall be at the BA, Step 1, as set forth in the employee salary schedule.

The assignments above shall be voluntary and posted in accordance with Article XV.
Non-posted duties shall be strictly voluntary; volunteers may be solicited, but no one

shall be listed on a committee or other assignments without his/her consent.

Doctor’s Degree

The MA plus 30 column shall be increased by four percent (4%) of the employee’s salary
for a Doctor’s Degree.

Salary Schedule Advancement for Graduate Hours

Hours beyond the Bachelor’s Degree shall be calculated in terms of semester hours and
must be graduate hours. All graduate hours that relate to the field of education or to
subject area(s) presently being taught in the District shall be counted for placement on the
salary schedule. No employee’s placement on the salary schedule shall be reduced as a
result of this provision. In order to receive a salary increase which is predicated on
college course work, the classes must be taken at an Ohio Department of Education
recognized, accredited college or university.

Non-degree Emplovees

Employees without degrees shall be placed on the Non-degree column of the Employee
Salary Schedule found at Appendix H.

1. Career-Technical and Adult Education (CTAE) and JROTC Employees — Non—
degree employees in CTAE or JROTC will be placed on the Non-degree column
until or unless they have obtained a bachelor’s degree or until they have obtained
a provisional license. Upon obtaining a bachelor’s degree and/or a provisional
license, employees will be placed on the BA column of the degree schedule.
Upon obtaining a professional certificate/license, such employee shall be
advanced to the BA+15 column. Upon obtaining a permanent certificate/license,
such employee shall be advanced to the MA column.
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2, Advancement to a higher salary schedule column shall result in no loss of step

placement.
F. Salary Schedule Step Placement and Advancement
1. The following procedure shall be followed pertaining to placement of new

employees on the salary schedule. Credit for prior service shall be as follows:

a. ROTC Instructors: Up to seven (7) years of regular military service credit.

b. Teaching Service: Up to eight (8) years of credit for public or non-public
teaching service in grades K-12, provided the employee qualified for
provisional certification during such years of credit granted or held a
temporary teaching certificate.

¢ School Nurse: Up to seven (7) years of experience as a registered nurse.

d. CTAE Employees: Up to seven (7) years of credit for related work
experience required for certification.

e Military Service Credit: Up to five (5) years of credit for military service.
Credit for any of the five (5) categories listed above may be combined, but
the total credit allowed shall not exceed eight (8) years.

2. Employees shall be advanced one step on the salary schedule at the beginning of

each school year provided the employee worked or was paid for one hundred
twenty (120) days during the prior school year. If the employee worked or was
paid for fewer than one hundred twenty (120) days but ninety (90) or more days
during the prior school year, the employee shall be advanced one-half (1/2) step
on the salary schedule.

G. Grade Transcript Requirement

To receive proper placement on the salary schedule, it is the employee’s responsibility to
have an official transcript placed in the Office of Personnel on or before September 30
for first semester placement; on or before January 30 for second semester placement. In
the case of a transcript received after September 30 and before January 30 of any year,
the increase shall be prorated for half year and paid over the remaining time of the
contract. Appropriate proof shall substitute temporarily for the official transcript.

H. Longevity

The system of longevity remuneration for employees who have sixteen (16) years or
more of service (time away from teaching due to leave of absence not included) made up

51



of years of credit granted at the time of initial employment plus years of teaching service
in the District shall be as follows:

An additional increment as follows:

Employees having completed sixteen (16) years of service shall receive an amount equal
to three percent (3%) of the base salary at Step 1 of the Bachelor’s Degree (BA) column
of the Employee Salary Schedule.

Employees having completed twenty (20) years of service shall receive an amount equal
to six percent (6%) of the base salary at Step 1 of the Bachelor’s Degree (BA) column of
the Employee Salary Schedule.

Employees having completed twenty-four (24) years of service shall receive an amount
equal to nine percent (9%) of the base salary at Step 1 of the Bachelor’s Degree (BA)
column of the Employee Salary Schedule.

Longevity pay shall be paid by separate check in two (2) equal installments. The first
installment shall be paid on the first pay date in December prior to the holiday recess.
The second installment shall be paid on the first pay date in June. In the event that an
employee who qualifies for longevity does not complete the school year, longevity pay
shall be prorated and paid by separate check with the final pay check.

Fringe Benefits

The following fringe benefits shall be offered to each employee. The coverage shall be
either single person, single plus one, or family coverage at the option of the employee.
Enrollment in these programs is not automatic and it shall be the responsibility of each
employee to initiate enrollment.

1. Emplovee Eligibility

To participate in prescription drug coverage, the employee must also participate in
medical care. The employee must cover all eligible dependents (if any) for all
coverages chosen. If both spouses are employed by the Board, they may either
choose a family contract or two single plans from the list of available choices in 4
below. All rates for medical, dental, and drug plans shall be two tiered, i.e., single
and family rates. The age for eligible dependents shall be 23.

2. Term Life Insurance

A term life insurance policy shall be provided for each employee in an amount
equal to the employee’s annual salary. This coverage shall be one hundred
percent (100%) paid, and it shall include accidental death and dismemberment
riders.
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Dental Insurance Coverage

Single enrollees shall pay $5.00 per month and family enrollees shall pay $10.00
per month, The coverage shall consist of the current plan. A preferred provider
option panel of dentists shall be added to the current coverage. Employees may
select the preferred provider option and such selection shall be for the benefit
year. For those employees who select the preferred provider option, the monthly
employee premium contribution shall be waived.

Medical Benefits

A member shall make the following contributions toward their selected coverage
with the Board paying the balance of the premium within the described in
Appendix K:

Single Single +1 | Family
2015-2017 | $40.00 $75.00 $110.00

See Appendix K.

Prescription Drug Coverage shall be described in accordance with Anthem Blue
Access PPO Option 1 Plan described in Appendix K.

Vision Care Insurance

See Appendix L.

Non-participation in Health Insurance Coverage

a. If any employee does not select any of the Board provided health
insurance programs (medical, prescription drug, vision care, dental),
he/she shall indicate so on a waiver form provided by the Board.

b. If an employee elects to withdraw from the insurance program as provided
above, the employee shall receive each plan year in which he/she does not
participate in the insurance program, the amount of one thousand two
hundred dollars ($1,200).

c. It shall be the responsibility of the employee to notify the Treasurer by
September 15th, on the Board provided waiver form, of his/her desire to
discontinue coverage. The waiver payment shall be made to the employee
during the month of October of the year following submission of the
waiver form. The waiver amount may be prorated on a monthly basis for
new employees employed too late to meet the notice deadline.
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d. The employee shall provide proof of coverage from another provider to
participate in this waiver. Such proof of coverage for an employee also
shall include the coverage provided by a spouse also employed by the
District. Re-enrollment shall occur only during the open enrollment
period.

8. HIPAA Provisions

The provisions of the Health Insurance Portability and Accountability Act of 1996
and subsequent amendments thereto shall be in effect and apply to all of the
benefit programs described above.

9. There shall be a Health Insurance Committee consisting of three (3) members
appointed by the Superintendent and three (3) members appointed by the ECEA
President.

Group Insurance Coverage While on Leave or Recall

Any employee who is not eligible for Board payment of group insurance premiums shall
have the option of maintaining group insurance coverages by payment of the premium by
the employee, providing the carrier permits this action. All checks shall be due in the
office of the Board on the fifth of the month preceding the month of actual coverage. If
checks are not received by this date, coverage may be terminated on the last day of the
current month. This provision shall apply to employees on leaves of absence, as well as
employees who are without jobs as a result of reductions in staff but who are awaiting
recall to available openings.

Plan Descriptions

Each employee shall receive a copy of the life insurance certificate of coverage and
complete plan descriptions for each of the insurance coverages provided.

Proration of Fringe Benefits for Employees Who Do Not Complete the School Year

In the event an employee begins but does not complete a school year on a paid basis, the
employee shall be entitled to either of the following options with regard to the package of
fringe benefits to which the employee subscribed at the time the employee’s paid days
concluded.

1. The employee’s fringe benefits will continue to be paid by the Board in
accordance with Paragraph J above through the first full month following the
month in which paid days concluded or

2 The employee may elect to have the Board continue payment of fringe benefits to
the extent that the Board pays a sum equivalent to the following:
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M.

N.

Annual Cost to the # of Days Paid = Board’s

Board of the Fringe x # of contractual Obligation

Benefits work days in

(Sept. throu}gh Aug.) school year

Any employee who completes the school year on a paid basis shall have benefits
paid by the Board for the months of June, July and August in accordance with
Paragraph I above.

Coverage of Classes by Employee

1.

In the secondary schools, employees will be asked to substitute for an absent
employee only when a qualified substitute cannot be found or when the absence is
for less than one-half (1/2) day. Where possible, the building substitute(s) will
receive the first assignment(s), second to be called are those employees who do
not have full teaching schedules, third to be called will be those employees who
volunteer for class coverages, and finally those employees who have planning
periods will be called.

In the elementary schools, the building substitute will receive the first assignment,
followed by the available substitutes. If no substitutes are available, the classes
will be divided into no more than thirds, and divided among the same grade level
as the absent teacher, before placing children with a teacher in another grade
level.

When the foregoing steps in paragraphs 1 and 2 have been taken and class
coverage is not available an emergency exists. When an emergency exists, an
available teacher will be required to cover a class as directed by the building
administrator. When an employee is called upon to substitute, as indicated above,
the employee will be paid for the appropriate class coverage in accordance with
paragraph four (4) below.

If, under the circumstances, a teacher is called upon to substitute during an
unassigned period and when it is otherwise practicable for him/her to do so, the
teacher shall be compensated as follows:

Elementary level: $28.00 substitute teaching unit (1/3 class for day)

Middle and High School levels: $17.00 substitute teaching unit (one class period)

Payroll Practice

1

Payroll Schedule

The yearly salary shall be paid at the option of the employee, in twenty-one (21)
or twenty-six (26) checks payable every other Friday. The employee option shall
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be made no later than May 15 and will be effective the following school year.
Upon submission to ECEA of acceptable evidence of the necessity in certain
years to alter the payroll schedule to comply with law, twenty-seven (27)
paychecks may be issued to employees on the twenty-six (26) pay option,
provided such change occurs only after ninety (90) days notice to all employees.
An employee whose employment is terminated for any reason shall receive any
unpaid monies due, other than retirement monies, on the second regularly-
scheduled pay date following termination of service. The Board shall pay all
monies due a deceased employee on the second pay date following the
employee’s death. Such payment shall be made to the employee’s spouse or, if
there is no spouse, to the deceased’s estate in accordance with the Ohio Revised
Code. The Board shall make electronic transfers for an employee who so notifies
the Treasurer’s office in writing of the account the employee wishes to receive the
direct deposit, in accordance with the requirements of the agency doing the
electronic transfers. The employee shall receive a hard copy of the payroll stub.
Direct deposit of pay shall be required for all employees hired on or after July 1,
2007.

Payroll Deductions

Payroll deductions shall be those mandated by federal, state or local laws plus
those authorized by the employee as follows:

Health Care Coverage:

Employees may subscribe to any health care coverage negotiated as part of this
agreement and the employee’s portion of premiums due, if any, shall be deducted
from the second check of the month.

Health and Accident Insurance:

The Washington National Company offers an income protection insurance
through the Board. Subscription is voluntary but available only by payroll
deduction.

Credit Union:
The Steel Valley Credit Union operates as a service organization to all school
employees. Credit union payroll deductions also shall be provided to other credit

unions to which employees may belong. Payroll deduction is available for
automatic savings and/or loan repayments.
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Political Contributions:

Employees may elect to contribute through payroll deduction to political
organizations and parties and non-partisan issues in accordance with Ohio
Revised Code 3599.031.

Tax-Sheltered Annuities:

Employees may elect to purchase tax-sheltered annuities through payroll
deduction. Companies who wish to enroll employees must have at least one
percent (1%) of the Board’s full-time employees or at least five (5) employees,
whichever is greater. Amounts deducted for tax-sheltered annuities shall be paid
within five (5) working days from the paydate to the annuity companies.

U.S. Savings Bonds

Summer Paychecks

Summer paychecks and/or pay forms shall be mailed at Board expense and shall be
placed in the regular U.S. mail by 10:00 a.m. on the day preceding the pay date.

Pay and Benefits for Part-Time Employees

All part-time employees shall be paid according to the salary schedule included as part of
this contract. Part-time employees shall have their salaries and premium benefits (dental
and hospitalization plans as contained within this agreement) prorated based on actual
hours worked as a fraction of total time in the work day as set forth in the “Employee’s
Day and Year” provision of this contract. Part-time employees for twenty (20) hours or
more per week shall be covered by the group life insurance plan as contained in this
agreement and premiums shall be fully paid by the Board.

STRS Pick-up

The Board agrees with the ECEA to pick up contributions to the State Teachers
Retirement System on behalf of the employees in the bargaining unit in accordance with
the following:

1. The amount to be picked up and paid on behalf of each employee shall be
equivalent to the STRS rate set for employee contributions. The employee’s
annual compensation shall be reduced by an amount equal to the amount picked
up and paid by the Board.

2 The pick-up percentage shall apply uniformly to all employees.

3. No employee covered by this provision shall have the option to elect a wage
increase or other benefit in lieu of the Board pick-up.
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4, The pick-up shall apply to all compensation earned thereafter including
supplemental earnings.

Severance Pay

Employees who submit their retirement in writing on or before March 31, to be effective
the last day of that school year, and who were employed prior to July 1, 2002, will be
entitled to receive payment for fifty percent (50%) of their accumulated and unused sick
leave days as set forth in Article XXI, Section B. Employees who submit their retirement
in writing on or before March 31, to be effective the last day of that school year, and who
were employed on or after July 1, 2002, will be entitled to receive payment for thirty-five
percent (35%) of their accumulated and unused sick leave days as set forth in
Article XXI, Section B. Retirements announced after March 31 will receive twenty-
five (25%) of the accumulated unused sick leave. Retirement shall mean any of the
following:

1. Eligibility for benefits from the State Teachers Retirement System and actual
retirement from East Cleveland in which case payment shall be made within thirty
(30) calendar days from the date of retirement.

2. Cessation of services with East Cleveland following fifteen (15) or more
consecutive years of service and age fifty-two (52) or more. Leaves of absence
do not count for nor interrupt consecutive service.

5. Death, in which case payment shall be made to the surviving spouse or, if there is
no spouse, to the deceased’s estate in accordance with the Ohio Revised Code
within thirty (30) calendar days of death.

Property Loss Reimbursement

The District agrees to establish a fund of $5,000 per school year to reimburse employees
who suffer a loss or damage to personal property while in the course of their employment
with the Board which is not reimbursed through personal insurance or from some other
source. Requests for reimbursement from this fund shall be made throughout the school
year and payments from the fund shall be made at the end of the school year. If requests
for reimbursement exceed $5,000, requests shall be paid on a pro rata basis. Employees
whose personal vehicles are damaged due to malicious vandalism may seek
reimbursement from this fund to the extent such damage is not covered by their personal
insurance deductible.

Travel Reimbursement

Employees who are authorized by the Board to travel on behalf of the District shall be
reimbursed for mileage at the Board approved rate and for necessary and actual expenses
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incurred such as parking and tolls following submission of a requisition to the authorizing
supervisor.

IRS 125 Accounts

The current premium only account shall be maintained at Board expense and medical
spending and dependent care accounts (set up costs paid by Board) shall be made
available at participating employee’s cost in accordance with applicable federal law.

Tuition Reimbursement

The Board shall reimburse an employee for the cost of credit courses approved by the
Local Professional Development Committee in accordance with the following guidelines:

1. There shall be an annual total limit on reimbursement of $50,000 per school year.

2 Employees are eligible to seek reimbursement for up to $1,200 in tuition in any
year. Effective July 1, 2007, the reimbursement shall increase to $3,000.

3. Applications for reimbursement for the preceding school year shall be submitted
by October 1 to the Treasurer’s office and shall include evidence of the expense
and satisfactory completion of the course.

4, In the event applications exceed $50,000 for any year, the total of $50,000 shall
be allocated on an equal per capita basis among employees who submit timely
and complete applications.

5. Reimbursement will be made to eligible employees by November 15.

Per Diem and Hourly Rate Computations

The per diem salary rate of an employee shall be computed by dividing the employee’s
respective regular annual contract salary found in Appendix H of this Agreement by one
hundred eighty-nine (189). The hourly rate of an employee shall be computed by
dividing the per diem rate by 7.17.

Holidays

The following holidays shall be days off work with pay for the employee in addition to
the regular work year of one hundred eighty-nine (189) workdays.

Martin Luther King Day

President’s Day

Memorial Day

Labor Day (providing the school year begins before Labor Day)

Thanksgiving Day
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ARTICLE XXIX — NO STRIKE CLAUSE

During the duration of this Agreement, neither the ECEA, its agents, nor the employees
represented by the ECEA shall engage in, assist in, sanction or approve any strikes, slowdowns,
withholding of services or so called “study days” which interfere with the normal operation of
the school.

ARTICLE XXX — CATASTROPHIC ILLNESS/INJURY
SICK LEAVE DONATION PROCEDURE

An employee having exhausted all accumulated sick leave as a result of a catastrophic illness or
injury of a temporary nature, may be granted additional sick leave days through the donation of
accumulated unused sick leave by employees who volunteer to do so in accordance with the
following guidelines:

A.

For purposes of this procedure, the term catastrophic illness or injury shall mean: A very
serious and costly health problem that could be life-threatening or cause lifelong
disability where the cost of medical services alone for this type of serious condition could
cause financial hardship.

A joint ECEA/Board committee consisting of three (3) employees appointed by the
ECEA and three (3) administrators shall be appointed on a yearly basis to review requests
under this provision. In order to approve a request for catastrophic illness/injury sick
leave donation a two-thirds (2/3rds) vote of the entire committee must prevail.

Applications for catastrophic illness/injury sick leave donation must be submitted to the
Personnel Director and the ECEA President. Applications will include, but not limited to
the following information:

1. Nature of illness/injury.

p 8 Physician(s) statement as to the condition and the need for sick leave.

3. Projected date of return to duty, if known.

4. Any other pertinent information that applicant can submit to the committee for its
consideration.

The committee shall meet and make a determination regarding the request. The
employee shall be informed of the committee’s decision, and reasons, in writing within
ten (10) days of the date of application.
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Employees may donate up to five (5) days of then accumulated sick leave per school
year. To be eligible to participate in the receipt of catastrophic illness/injury sick leave,
an employee must be a donor to the sick leave bank in the same school year in which the
employee files an application for catastrophic illness/injury sick leave. Employees will
be asked to donate on an annual basis during the month of September. Donation of days
will be irrevocable.

If the illness or injury is expected to last more than thirty (30) days, an eligible employee
under STRS rules and regulations shall apply for STRS disability. The STRS decision
shall not impact eligibility for approved donations under this Article.

ARTICLE XXXT - SUPPLEMENTAL POSITIONS

All supplemental salaries shall be paid at the rate set forth in the SUPPLEMENTAL
SALARY SCHEDULES attached hereto as Appendix G. Pay for supplemental positions
will be prorated if a supplemental position holder fails to perform 25% or more of the
supplemental unless absent due to assault leave.

For those positions which carry years of experience credit, employees shall immediately
be placed in the appropriate column corresponding to the number of years of experience
credit the employee has as a coach or sponsor of the particular sport or activity. Upon the
initial employment of an employee in a supplemental position, credit may be given for
experience in the particular activity or sport at the discretion of the Superintendent, but in
no case shall the person be advanced more than one column more than his/her actual
experience. Once an employee is placed on the schedule, the employee can only move a
year for each year of experience in the sport or activity, and the employee must move a
year for each year of experience. An employee who functions in the position of assistant
and is promoted to the head position, or vice versa, shall be given full credit for
experience as long as the assistant experience/head experience is in the same activity or
sport.

Preference for reemployment shall be given to employees holding supplemental contracts
who wish to be reemployed in the same activity in the next year, however, rehire is not
guaranteed.

Whenever a vacancy occurs or a new position is created on the SUPPLEMENTAL
SALARY SCHEDULE, the administration shall first post the opening in accordance with
Article XV and seek applicants from within the recognized bargaining unit. If no one
from the bargaining unit applies within the time designated for applications or if no one is
a qualified volunteer (qualified according to administrative standards as established by
the appropriate administrator), then, and only then, the administrator may seek and hire
applicants from outside the recognized bargaining unit.
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All supplemental positions shall have job descriptions mutually developed between the
Board and the ECEA. Job descriptions shall set forth fully and explicitly the duties to be
performed.

Supplemental salaries shall be paid according to one of the three following payment
plans:

1. Fall activities to be paid in total on the first pay date in December.

2, Relatively long activities will receive two installments, on the first pay date in
December and the first pay date in June, or on the first pay date in April if the
activity has concluded by that date.

3, Spring activities to be paid in total on the first pay date in June.

4. No employee shall expect or receive any payment for performance of
supplemental duties performed prior to notice of Board action approving the
issuance of a supplemental contract.

The SUPPLEMENTAL SALARY CONTRACT shall designate which of the three
payments is applicable to each job.

The Board shall be free to determine which SUPPLEMENTAL SALARY POSITIONS
exist and which are filled (subject to Item H., ECEA AND EMPLOYEE RIGHTS AND
RESPONSIBILITIES of this Agreement). Pay for supplemental duties shall be
negotiated with ECEA. If new positions are created by the Board or if the duties
connected with existing positions are substantially altered, the pay for the newly created
or altered position shall be negotiated by a committee of equal numbers to be appointed
by the ECEA President and the Superintendent. Each party shall be free to appoint its
own representatives to the committee. The pay that is determined by the committee shall
be considered an addendum to the existing SUPPLEMENTAL SALARY SCHEDULE.
It is understood that an activity may be commenced while the process of determining the
pay level proceeds, and the pay that results shall be effective with the first day the
activities began.

Supplemental contracts shall automatically non-renew at the conclusion of the school
year without further action by the Board. Additional written notice of non-renewal of
supplemental contracts is not required but may occur at the discretion of the
administration.

ARTICLE XXXII - EMERGENCY MEETINGS

In the event of a District emergency as determined by the Superintendent, the Superintendent
may call a District-wide meeting and attendance at such meetings shall be mandatory. The
ECEA President shall be notified of such meeting when practical.
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ARTICLE XXXIII - DURATION OF AGREEMENT

A. Provisions Invalid Under the Law

If any provision of this Agreement or any application thereof to any employee or group
of employees is held to be invalid under law, then such provision or application will not
be deemed valid and subsisting, except to the extent permitted by law, but all other
provisions or applications will continue in full force and effect. The contract itself will
remain in full force and effect for its duration; however, the parties will meet within ten
(10) working days for the purpose of renegotiating only the provision(s) held to be
invalid under law.

B. Duration

This agreement shall take effect upon ratification by the ECEA and approval by the
Board and shall remain in effect from August 18, 2014 through August 17, 2017. This
agreement supersedes all former agreements and understandings. This Agreement
between the parties is entered into on August 18, 2014, and attested to by representatives
whose signatures appear below.

FOR THE ECEA FOR THE BOARD
President President

Vice-President

@{fx b IV Dbt W I,

gbtiaﬁon Team Member Negotiation Team Member

At L yiny

Mﬂmon Team Memb&r - egotiatién Tear cmb
)
omd. H - Ruda
Negotlatlon Team Member Negotiation Team%ﬂ(g
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APPENDIX A

Ohio Teacher Evaluation System Final Summative Rating

Final Summative Rating of Teacher Effectiveness

Proficiency on Standards 50% INEFFECTIVE DEVELOPING SKILLED ACCOMPLISHED

Cumulative Performance Rating
(Holistic Rating using Performance Rubric)

Areas of reinforcement/ refinement:

Student Growth Data 50% BELDW_E"ECTED EXPECTED GROWTH ABOVEEXRECTED
GROWTH . GROWTH

Student Growth Measure of Effectiveness

Areas of reinforcement/ refinement:

Final Summative (Overall) Rating INEFFECTIVE DEVELOPING SKILLED ACCOMPLISHED

Check here if Improvement Plan has been recommended.

Teacher Signature ~ __ Date
Evaluator Signature Date

The signatures above indicate that the teacher and evaluator have discussed the Summative Rating.
Note: The teacher may provide additional information to the evaluator within 10 working days of the receipt of this form, and may request a second conference
with the evaluator. Any additional information will become part of the summative record. Challenges may be made according to the local contract agreement.
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Ohio Teacher Evaluation System Professional Growth Plan

Professional Growth Plan
As a result of the evaluation process, teachers and evaluators should focus on accelerating and continuing teacher growth through professional development. Professional development should be
individualized to the needs of the teacher, and specifically relate to his/her areas of refinement as identified in the teachers’ evaluation. The evaluator should recommend professional development

opportunities, and support the teacher by providing resources (e.g., time, financial).

Self-Directed
Collaborative Teacher Evaluator
Annual Focus Date Areas for Professional Growth
These are addressed by the evaluator as appropriate for this teacher. Record supports needed, resources, professional development
dates
when Comments during conference with teacher and evaluator are made

discussed | appropriate to the needs of the teacher.

Goal 1: Student Achievement/Outcomes for Students
Goal Statement:

Evidence Indicators:

Goal 2 : Teacher Performance on the Ohio Standards for the Teaching Profession
Goal Statement:

Evidence Indicators:

Evaluator Signature Date Teacher Signature Date

The signatures above verify that the teacher and evaluator have discussed and agreed upon this Professional Growth Plan.
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Ohio Teacher Evaluation System Improvement Plan

Improvement Plan

Teacher Name: Grade Level/ Subject:

School year: Building: Date of Improvement Plan Conference:

Written improvement plans are to be developed in the circumstances when an educator makes below expected academic growth with his/ her students AND/OR receives an
overall ineffective rating or an ineffective rating on any of the components of the OTES system. The purpose of the improvement plan is to identify specific deficiencies in
performance and foster growth through professional development and targeted support. If corrective actions are not made within the time as specified in the improvement
plan, a recommendation may be made for dismissal or to continue on the plan.

Section 1: Improvement Statement - List specific areas for improvement as related to the Ohio Standards for the Teaching Profession. Attach documentation.

Performance Standard(s) Addressed in this Plan Date(s) Improvement Area or Concern Observed Specific Statement of the Concern: Areas of Improvement

Section 2: Desired Level of Performance — List specific measurable goals to improve performance. Indicate what will be measured for each goal.

Beginning Date Ending Date Level of Performance
Specifically Describe Successful Improvement Target(s)
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Ohio Teacher Evaluation System Improvement Plan

Improvement Plan (continued)

Section 3: Specific Plan of Action

Describe in detail specific plans of action that must be taken by the teacher to improve his/her performance. Indicate the sources of evidence that will be used to
document the completion of the improvement pian.

Actions to be Taken Sources of Evidence that Will Be Examined

Section 4: Assistance and Professional Development

Describe in detail specific supports that will be provided as well as opportunities for professional development.

Date for this Improvement Plan to Be Evaluated:
Teacher’s Signature: Date:

Evaluator’s Signature: Date:

The evaluator’s signature on this form verifies that the proper procedures as detailed in the local contract have been followed.
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Ohio Teacher Evaluation System Improvement Plan

Improvement Plan: Evaluation of Plan

Teacher Name: Grade Level/ Subject:

School year: Building: Date of Evaluation:

The improvement plan will be evaluated at the end of the time specified in the plan. Outcomes from the improvement plan demonstrate the following action to be taken;
I:I Improvement is demonstrated and performance standards are met to a satisfactory level of performance*
[] The Improvement Plan should continue for time specified:

[] pismissal is recommended.

Comments: Provide justification for recommendation indicated above and attach evidence to support recommended course of action.

I have reviewed this evaluation and discussed it with my evaluator. My signature indicates that | have been advised of my performance status; it does not necessarily imply that |
agree with this evaluation.

Teacher’s Signature: Date:
Evaluator’s Signature: Date:
The evaluator’s signature on this form verifies that the proper procedures as detailed in the local contract have been followed.

*The acceptable level of performance varies depending on the teacher’s years of experience. Teachers in residency—specifically in Years 1 through 4—are expected to perform
at the Developing level or above. Experienced teachers—with five or more years of experience—are expected to meet the Skilled level or above.
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Ohio Teacher Evaluation System

Assessment of Teacher Performance

Teacher Performance Evaluation Rubric

The Teacher Performance Evaluation Rubric is intended to be scored holistically. This means that evaluators will assess which level provides the best overall description of the
teacher. The scoring process is expected to occur upon completion of each thirty (30) minute observation and post-conference. The evaluator is to consider evidence gathered
during the pre-observation conference, the observation, the post-observation conference, and classroom walkthroughs (if applicable). When completing the performance
rubric, please note that evaluators are not expected to gather evidence on all indicators for each observation cycle. Likewise, teachers should not be required to submit
additional pieces of evidence to address all indicators. The professionalism section of the rubric may use evidence collected during the pre-observation and post-observation
conferences as well as information from the Professional Growth and/or Improvement Plan (if applicable).

INSTRUCTIONAL PLANNING
Ineffective Developing Skilled Accomplished
The teacher does not demonstrate a clear | The teacher communicates a focus for | The teacher demonstrates a focus for | The teacher establishes challenging and
0 FOCUS FOR LEARNING foc.us 'for student learning. - Learning stu.deth learning, develops .Iearning student learning, with appropriate measuntable g_oal(s) for .student learning
2 (Standard 4: Instruction) objectives are too general to guide lesson | objectives that are appropriate for that aligns with the Ohio standards and
E ’ planning and are inappropriate for the | students arjd reference the Ohio standards learning objectives that include reflect a range of student learner needs.
< Sources of Evidence: stu'dents, and/or do not reference the | butdo not include measureable goals. measurable goal(s) for student learning 'Ithe.teacher demonstrates'how the goal(s)
: o R ¢ Ohio standards. aligned with the Ohio standards. The fit into the broader unit, .course, ?nd
; teacher demonstrates the importance of school goals for content learning and skills.
o the goal and its appropriateness for
5 students.
=2
3
'—
m .
& Evidence
The teacher does not plan for the | The teacher explains the characteristics, | The teacher demonstrates an | The teacher purposefully plans
assessment of student learning or does not | uses, and limitations of various diagnostic, | understanding that assessment is a means | assessments and differentiates assessment
analyze student learning data to inform | formative, and summative assessments | of evaluating and supporting student | choices to match the full range of student
lesson plans. but does not consistently incorporate this | learning through effectively incorporating | needs, abilities, and learning styles,
ASSESSMENT DATA knowledge into lesson planning. diagnostic, formative, and/or summative | incorporating a range of appropri?te
assessments into lesson planning. diagnostic, formative, and summative

(Standard 3: Assessment)

Sources of Evidence:
Pre-Conference

The teacher does not use or only uses one
measure of student performance.

The teacher uses more than one measure
of student performance but does not
appropriately vary assessment approaches,
or the teacher may have difficulty
analyzing data to effectively inform
instructional planning and delivery.

The teacher employs a variety of formal
and informal assessment techniques to
collect evidence of students’ knowledge
and skills and analyzes data to effectively
inform instructional planning and delivery.

assessments into lesson plans.

Student learning needs are accurately
identified through an analysis of student
data; the teacher uses assessment data to
identify student strengths and areas for
student growth.

Evidence
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Ineffective

: Developing

Skilled

Accomplished e

INSTRUCTIONAL PLANNING

PRIOR CONTENT
KNOWLEDGE / SEQUENCE /
CONNECTIONS
(Standard 1: Students;
Standard 2: Content;
Standard 4: Instruction)

Sources of Evidence:
Pre-Conference

The teacher’s lesson does not build on or
connect to students’ prior knowledge, or
the teacher may give an explanation that is
illogical or inaccurate as to how the
content connects to previous and future
learning.

The teacher makes an attempt to connect
the lesson to students’ prior knowledge, to
previous lessons or future learning but is
not completely successful.

The teacher makes clear and coherent
connections  with students’ prior
knowledge and future learning—both
explicitly to students and within the lesson.

The teacher plans and sequences
instruction to include the important
content, concepts, and processes in school
and district curriculum priorities and in
state standards.

Evidence

The teacher wuses the input and
contributions of families, colleagues, and
other professionals in understanding each
learner’s prior knowledge and supporting
their development. The teacher makes
meaningful and relevant connections
between lesson content and other
disciplines and real-world experiences and
careers as well as prepares opportunities
for students to apply learning from
different content areas to solve problems.

The teacher plans and sequences
instruction that reflects an understanding
of the prerequisite relationships among
the important content, concepts, and
processes in school and district curriculum
priorities and in state standards as well as
multiple pathways for learning depending
on student needs. The teacher accurately
explains how the lesson fits within the
structure of the discipline.
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INSTRUCTIONAL PLANNING

KNOWLEDGE OF STUDENTS
(Standard 1: Students)

Sources of Evidence:
Analysis of Student Data
Pre-Conference

familiarity with students’ backgrounds and
has made no attempts to find this
information.

The teacher’s plan for instruction does not
demonstrate an  understanding  of
students’ development, preferred learning
styles, and/or student backgrounds/prior
experiences.

familiarity with students’ background
knowledge and experiences and describes
one procedure used to obtain this
information.

The teacher’s instructional plan draws
upon a partial analysis of students’
development, readiness for learning,
preferred learning styles, or backgrounds
and prior experiences and/or the plan is
inappropriately tailored to the specific
population of students in the classroom.

students’ background knowledge and
experiences and describes multiple
procedures used to obtain this
information.

The teacher’s instructional plan draws
upon an accurate analysis of the students’
development, readiness for learning,
preferred learning styles, and backgrounds
and prior experiences.

The teacher demonstrates a lack of | The teacher  demonstrates  some | The teacher demonstrates familiarity with | The teacher demonstrates an

understanding of the purpose and value of
learning about students’ background
experiences, demonstrates familiarity with
each student’s background knowledge and

experiences, and describes multiple
procedures used to obtain this
information.

The teacher's analysis of student data
(student development, student learning
and preferred learning styles, and student
backgrounds/prior experiences) accurately
connects the data to specific instructional
strategies and plans.

The teacher plans for and can articulate
specific strategies, content, and delivery
that will meet the needs of individual
students and groups of students.

Evidence
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INSTRUCTION AND ASSESSMENT

Ineffective Developing Skilled Accomplished

A teacher’s explanations are unclear, | Teacher explanations are accurate and | Teacher explanations are clear and | Teacher explanations are clear, coherent,
incoherent, or inaccurate, and are | generally clear but the teacher may not | accurate. The teacher uses | and precise. The teacher uses well-timed,
generally ineffective in building student | fully clarify information based on students’ | developmentally appropriate strategies | individualized, developmentally
LESSON DELIVERY understanding. The teacher uses language | questions about content or instructions for | and language designed to actively | appropriate strategies and language
(Standard 2: Content; that fails to engage students, is | learning activities or the teacher may use | encourage independent, creative, and | designed to actively encourage
Standard 4: Instruction; | inappropriate to the content, and/or | some language that is developmentally | critical thinking. independent, creative, and critical
Standard 6: Collaboration discourages independent or creative | inappropriate, leading to confusion or thinking, including the appropriate use of

and Communication) thinking. limiting discussion. questions and discussion techniques.
The teacher fails to address student | The teacher re-explains topics when | The teacher effectively addresses | The teacher accurately anticipates

Sources of Evidence:
Formal Observation
Classroom Walkthroughs/
Informal Observations

confusion or frustration and does not use
effective questioning techniques during
the lesson. The lesson is almost entirely
teacher-directed.

students show confusion, but is not always
able to provide an effective alternative
explanation. The teacher attempts to
employ purposeful questioning
techniques, but may confuse students with
the phrasing or timing of questions. The
lesson is primarily teacher-directed.

Evidence

confusion by re-explaining topics when
asked and ensuring understanding. The
teacher employs effective, purposeful
questioning techniques during instruction.
The lesson is a balance of teacher-directed
instruction and student-led learning.

confusion by presenting information in
multiple formats and clarifying content
before students ask questions. The
teacher develops high-level understanding
through effective uses of varied levels of
questions. The lesson is student-led, with
the teacher in the role of facilitator.

DIFFERENTIATION
(Standard 1: Students;
Standard 4: Instruction)

Sources of Evidence:
Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations

The teacher does not attempt to make the
lesson accessible and challenging for most
students, or attempts are developmentally
inappropriate.

The teacher relies on a single strategy or
alternate set of materials to make the
lesson accessible to most students though
some students may not be able to access
certain parts of the lesson and/or some
may not be challenged.

The teacher supports the learning needs of
students through a variety of strategies,
materials, and/or pacing that make
learning accessible and challenging for the
group..

The teacher matches strategies, materials,
and/or pacing to students’ individual
needs, to make learning accessible and
challenging for all students in the
classroom . The teacher effectively uses
independent, collaborative and whole-
class instruction to support individual
learning goals and provides varied options
for how students will demonstrate
mastery.

Evidence

72




I:ne:ff;c;iv;

= = _ sl T ol Developing Skilled Accomplished
RESOURCES Instructional materials and resources used | The teacher uses appropriate instructional | Instructional materials and resources are | Instructional materials and resources are
(Standard 2: Content; for instruction are not relevant to the | materials to support learning goals, but | aligned to the instructional purposes and | aligned to instructional purposes, are
Standard 4: Instruction) lesson or are inappropriate for students. may not meet individual students’ learning | are appropriate for students’ learning | varied and appropriate to ability levels of
styles/needs or actively engage them in | styles and needs, actively engaging | students, and actively engage them in
Sources of Evidence: learning. students. ownership of their learning.

Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations

Evidence
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Instruction and Assessment

Ineffective

Developing

Skilled

Accomplished

CLASSROOM
ENVIRONMENT
(Standard 1: Students;
Standard 5: Learning
Environment; Standard 6:
Collaboration and
Communication)

Sources of Evidence:
Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations

INSTRUCTION AND ASSESSMENT

There is little or no evidence of a positive
rapport between the teacher and
students. For example, the teacher may
respond disrespectfully to students or
ignore their questions or comments.

There are no evident routines or
procedures; students seem unclear about
what they should be doing or are idle.

Transitions are inefficient with
considerable instructional time lost.
Lessons progress too slowly or quickly so
students are frequently disengaged.

The teacher creates a learning
environment that allows for little or no

communication or engagement with
families.
Expectations for behavior are not

established or are inappropriate and/or no
monitoring of behaviors occurs.  The
teacher responds to  misbehavior
inappropriately.

The teacher is fair in the treatment of
students and establishes a basic rapport
with them. For example, the teacher
addresses  students  questions  or
comments but does not inquire about
their overall well-being.

Routines and procedures are in place, but
the teacher may inappropriately prompt or
direct students when they are unclear or
idle.

The teacher transitions between learning
activities, but occasionally loses some
instructional time in the process.

The teacher welcomes communication
from families and replies in a timely
manner.

Appropriate expectations for behavior are
established, but some expectations are
unclear or do not address the needs of
individual  students. The teacher
inconsistently monitors behavior.

The teacher has positive rapport with
students and demonstrates respect for
and interest in all students. For example,
the teacher makes eye contact and
connects with individual students.

Routines and procedures run smoothly
throughout the lesson, and students
assume  age-appropriate  levels  of
responsibility for the efficient operation of
the classroom.

Transitions are efficient and occur
smoothly. There is evidence of varied
learning situations (whole class,

cooperative learning, small group and
independent work).

The teacher engages in two-way
communication and offers a variety of
volunteer opportunities and activities for
families to support student learning.

A classroom management system has been
implemented that is appropriate and
responsive to classroom and individual
needs of students. Clear expectations for
student behavior are evident . Monitoring
of student behavior is consistent,
appropriate, and effective.

The teacher has positive rapport with
students and demonstrates respect for
and interest in individual students’
experiences, thoughts and opinions. For
example, the teacher responds quietly,
individually, and sensitively to student
confusion or distress.

Routines are well-established and orderly
and students initiate responsibility for the
efficient operation of the classroom.

Transitions are seamless as the teacher
effectively maximizes instructional time
and combines independent, collaborative,
and whole-class learning situations.

The teacher engages in two-way, ongoing
communication with families that results
in active volunteer, community, and family
partnerships which contribute to student
learning and development.

A classroom management system has

been designed, implemented, and
adjusted with student input and is
appropriate for the classroom and

individual student needs. Students are
actively encouraged to take responsibility
for their behavior. The teacher uses
research-based  strategies to lessen
disruptive behaviors and reinforce positive
behaviors.

Evidence
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Instruction and Assessment

Ineffective

Developing

Skilled

Accomplished

ASSESSMENT OF
STUDENT LEARNING
(Standard 3: Assessment)

Sources of Evidence:
Pre-Conference
Formal Observation
Classroom Walkthroughs/
Informal Observations
Post-Conference

INSTRUCTION AND ASSESSMENT

The teacher does not routinely use
assessments to measure student mastery.

The teacher rarely or never checks the
students’ understanding of content. The
teacher fails to make adjustments in
response to student confusion.

The teacher persists in using a particular
strategy for responding to
misunderstandings, even when data
suggest the approach is not succeeding.

The teacher does not provide students
with feedback about their learning.

The teacher uses assessments to measure
student mastery, but may not differentiate
instruction based on this information.

The teacher checks for student
understanding and makes attempts to
adjust instruction accordingly, but these
adjustments may cause some additional
confusion

The teacher gathers and uses student data
from a few sources to choose appropriate

instructional strategies for groups of
students.
Students receive occasional or limited

feedback about their performance from
the teacher.

The teacher uses assessment data to
identify students’ strengths and needs,
and modifies and differentiates instruction
accordingly, although the teacher may not
be able to anticipate learning obstacles.

The teacher checks for understanding at
key moments and makes adjustments to
instruction  (whole-class or individual
students).The teacher responds to student
misunderstandings by providing additional
clarification.

The teacher gathers and uses student data

from a variety of sources to choose and
implement  appropriate  instructional
strategies for groups of students.

The teacher provides substantive, specific,
and timely feedback of student progress to
students, families, and other school
personnel while maintaining
confidentiality.

The teacher uses assessment data to
identify students’ strengths and needs,
and modifies and differentiates instruction
accordingly, as well as examines classroom
assessment results to reveal trends and
patterns in individual and group progress
and to anticipate learning obstacles.

The teacher continually checks for
understanding and makes adjustments
accordingly (whole-class or individual
students). When an explanation is not
effectively leading students to understand
the content, the teacher adjusts quickly
and seamlessly within the lesson and uses
an alternative way to explain the concept.

By using student data from a variety of
sources, the teacher appropriately adapts
instructional methods and materials and
paces learning activities to meet the needs
of individual students as well as the whoie
class.

The teacher provides substantive, specific,
and timely feedback to students, families,
and other school personnel while
maintaining confidentiality. The teacher
provides the opportunity for students to
engage in self-assessment and show
awareness of their own strengths and
weaknesses. The teacher uses student
assessment results to reflect on his or her
own teaching and to monitor teaching
strategies and behaviors in relation to
student success.

Evidence
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" Ineffective

Developing

Skilled

Accomplished

PROFESSIONALISM

PROFESSIONAL
RESPONSIBILITIES
(Standard 6: Collaboration

and Communication;

Standard 7: Professional
Responsibility and

Growth)

Sources of Evidence:
Professional Development
Plan or Improvement Plan;

Pre-conference;
Post-conference;
daily interaction with
others

Evidence

The teacher fails to communicate clearly
with students and families or collaborate
effectively with professional colleagues.

The teacher fails to understand and follow
regulations, policies, and agreements.

The teacher fails to demonstrate evidence
of an ability to accurately self-assess
performance and to appropriately identify
areas for professional development.

The teacher uses a variety of strategies to
communicate with students and families
and collaborate with colleagues, but these
approaches may not always be
appropriate for a particular situation or
achieve the intended outcome.

The teacher understands and follows
district policies and state and federal
regulations at a minimal level.

The teacher identifies strengths and areas
for growth to develop and implement
targeted goals for professional growth.

The teacher uses effective communication
strategies with students and families and
works effectively with colleagues to
examine problems of practice, analyze

student work, and identify targeted
strategies.
The teacher meets ethical and

professional responsibilities with integrity
and honesty. The teacher models and
upholds district policies and state and
federal regulations.

The teacher sets data-based short- and
long-term professional goals and takes
action to meet these goals.

The teacher communicates effectively
with students, families, and colleagues.
The teacher collaborates with colleagues
to improve personal and team practices by
facilitating professional dialogue, peer
observation and feedback, peer coaching
and other collegial learning activities.

The teacher meets ethical and
professional responsibilities and helps
colleagues access and interpret laws and
policies and understand their implications
in the classroom.

The teacher sets and regularly modifies
short-and long-term professional goals
based on self-assessment and analysis of
student learning evidence.
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Ohio Teacher Evaluation System Self-Assessment

Self-Assessment Summary Tool Name
Directions: Teachers should record evidence to indicate strengths and areas for growth for each standard. Then, look across

all of the standards holistically and identify two priorities for the upcoming year. Note these two priorities with check marks  Date
in the far-right column.

Standard Strengths Areas for Growth | Priorities (Check 2)
Knowledge of how students learn and of student development
Understanding of what students know and are able to do
High expectations for all students
Respect for all students
Identification, instruction and intervention for special populations

Standard 1:
Students
e ® o o o

Knowledge of content

Use of content- specific instructional strategies to teach concepts and skills

Knowledge of school and district curriculum priorities and Ohio academic content standards
Relationship of knowledge within the discipline to other content areas

Connection of content to life experiences and career opportunities

Standard 2:
Content
® ® o o o

Knowledge of assessment types

Use of varied diagnostic, formative and summative assessments

Analysis of data to monitor student progress and to plan, differentiate, and modify instruction
Communication of results

Inclusion of student self-assessment and goal-setting

Standard 3
Assessment
® © o o o

Alignment to school and district priorities and Ohio academic content standards
Use of student information to plan and deliver instruction

Communication of clear learning goals

Application of knowledge of how students learn to instructional design and delivery
Differentiation of instruction to support learning needs of all students

Use of activities to promote independence and problem-solving

Use of varied resources to support learner needs

Standard 4:
Instruction
® © & o o o o

» o o Fair and equitable treatment of all students
it 28 e Creation of a safe learning environment
.§ E 5 e Use of strategies to motivate students to work productively and assume responsibility for learning
§ 3 ,;: e Creation of learning situations for independent and collaborative work
2 o e Maintenance an environment that is conducive to learning for all students
C R e Clear and effective communication

§ % e Shared responsibility with parents/caregivers to support student learning
o “§ "a’ e Collaboration with other teachers, administrators, school and district staff
_§ _§ :Es e Collaboration with local community agencies
8% 8
» O 0
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Standard Strengths Areas for Growth | Priorities (Check 2)

¥

Standard
Professional
Responsibility
and Growth

e Understanding of and adherence to professional ethics, policies and legal codes

e Engagement in continuous, purposeful professional development

e Desire to serve as an agent of change, seeking positive impact on teaching quality and student
achievement
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Classroom Walkthroughs and Iinformal

Ohio Teacher Evaluation System Olcarvations

Classroom Walkthroughs / Informal Observation

An informal observation/ classroom walkthrough is a:
e Tool to inform evaluation that provides the opportunity to gather evidence of instruction over a series of short classroom visits;
e  Process for giving targeted evidenced-based feedback to teachers; and
e Means for principals to visit classrooms more frequently and more purposefully.

An informal observation/ classroom walkthrough is not a(n):

Formal observation;

“Gotcha” opportunity for supervisors or evaluators;

Isolated event; or

Shortcut to the observation protocol required as part of the teacher evaluation process.

Classroom walkthroughs/ Informal observations, as part of the teacher evaluation system, may be general in nature or focused on observing a specific aspect of teacher
performance. Summary data<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>