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AGREEMENT BY AND BETWEEN THE ALLEN COUNTY CHILDREN SERVICES BOARD
AND THE COMMUNICATIONS WORKERS OF AMERICA AFL-CIO

Child Welfare Caseworker Supervisor,
Information Technology Supervisor
Communications Coordinator

Quality Improvement Manager

Case Review Program Coordinator
Administrative Coordinator
Administrative Assistant

and all "casual and seasonal employees" and "students" within the meaning of Revised Code 4117,
independent contractors, persons employed by the Employer to work less than 980 hours per year
(Intermittent), and all other persons employed by the Employer not included in Section 2.2 of this
Article are excluded from the bargaining unit.

Section 2.4: The Employer reserves the right to create and fill new bargaining unit positions without
bargaining with the Union subject to the following conditions:

a. Unit/Non-Unit Placement

The Employer agrees to notify the Union when a new position has been created and to indicate
whether the position is included or excluded from the bargaining unit and provide the Union
with a written job description, qualifications, and pay range. Within three working days after
notification, the Employer and Union will meet in an effort to reach agreement on whether the
position is within or outside the bargaining unit. Should the Union disagree with the
Employer's designation, the Union reserves its right to file a unit clarification petition with
SERB. If the Employer believes the position is outside the unit, the Employer may fill the
position. Prior to posting, the Employer will discuss with the Union the job duties and
qualifications.

b. Should the Union and the Employer agree that the position is in the bargaining unit,

1. The Union and the Employer will negotiate, within six working days after notification to
the Union that the position is created, the terms of employment of the new position to
conform with the terms of the collective bargaining agreement and the position shall be
posted and filled in accordance with Article 14, Job Postings and Biddings

2. The Employer reserves the right to post and fill the position on the terms the Employer last
offered the Union in writing.

3. If no agreement is reached on those terms, the Union may demand binding arbitration by
submitting a demand in writing to the Executive Director within seven working days after
the Employer notified the Union that the position was being created. The arbitrator must
place the position in a pay range and step set forth in Article 21, Section 21.1. Prior to
arbitration, the Employer may withdraw the new position and/or the Union may withdraw
its objections. Choice of arbitrators and arbitration procedures set forth in the parties’
grievance/arbitration article of this contract shall be followed
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ARTICLE 3
UNION SECURITY

Section 3.1: The Employer and the Union agree that payroll deduction of Union dues is available to all
employees in the bargaining unit upon the written authorization of the employee.

Section 3.2: The payroll deduction of the regular Union dues shall be in regular amounts each pay
period during which an employee is in active pay status.

Section 3.3: During the term of this agreement, any bargaining unit employee may resign as a member
of the Union. However, any bargaining unit employee who was a member of the Union on August 3,
2004, shall tender to the Union an amount, not to exceed a fair share fee in accordance with federal
law, as a maintenance of membership fee.

Section 3.4: Each bargaining unit employee's written authorization for dues deduction shall be
honored by the Employer for the duration of this Agreement unless and until a bargaining unit
employee certifies, in writing, the desire to revoke dues authorization. Dues deduction shall cease to
be effective the pay period following the pay period in which the revocation is received, except that the
fair share fee shall be deducted in accordance with federal law for those employees who were members
of the Union in accordance with Section 3.3 of this Article.

Section 3.5: It is agreed that the Employer assumes no obligation, financial or otherwise, arising out of
the provisions of this Article, and the Union agrees that it will indemnify and hold the Employer
harmless from any claims, actions, suits or proceedings by any employee arising from deductions made
by the Employer, including reasonable attorney fees and costs. Once funds are remitted to the Union,
the disposition of the funds shall be the exclusive obligation and responsibility of the Union.

Section 3.6: Upon written authorization of an employee, the Employer shall check off payments to a
designated credit union.

ARTICLE 4
UNION RIGHTS AND REPRESENTATION

Section 4.1:

a. The Union may select six {(6) Union representatives to represent bargaining unit employees. A
Union representative involved in representation of a bargaining unit employee at a grievance
investigation or presentation, labor/management meeting, or predisciplinary hearing will not
suffer any loss of pay for reasonable time spent in such presentations if the presentation is
scheduled on work time. Such time shall be considered hours worked for the purpose of
overtime. Such time shall be noted on the employee's time sheets.

b. The Employer agrees that no more than three (3) bargaining unit employees who are selected as
representatives to serve on the Union Negotiating Committee shall be paid at straight time their
regular wage rate during negotiation meetings with the Employer for the purpose of reaching a
successor to this Agreement. Such time shall not be considered hours worked for the purposes
of overtime pay.
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meet with not more than three (3) representatives of the Union to discuss matters of mutual interest
concerning

a. the administration of this Agreement,

b. notification to the Union of changes made by the Employer which affect bargaining unit
members,

¢. grievances which have been processed beyond the final step of the grievance procedure when

such discussions are mutually agreed to by the parties to the grievance including the aggrieved

employee(s),

general information of interest to the parties,

ways to increase productivity and improve efficiency,

health and safety matters relating to employees, and

suggestions on subjects of interest to bargaining unit employees.
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If special labor/management meetings have been requested and mutually agreed upon, they shall be
convened as soon as possible. Dissemination of general information of interest from the
labor/management meetings to all employees of the agency shall be done only after agreement by
management and the union about the content, wording, time, and manner of dissemination.

Section 4.7: Both parties must submit their agenda for the meeting at least five (5) working days in
advance of the scheduled meeting with a list of the matters to be taken up in the meeting, and the
names of those-representatives who will be attending.

Section 4.8: Upon prior mutual agreement between the Union and the Employer, a location will be
designated where private discussions may be held between the Union representatives and bargaining
unit employees for the purpose of implementing the terms of this Agreement, provided these
discussions do not interfere with the operations of the Employer.

Section 4.9: INFORMATION PROVIDED TO THE UNION

The Union shall be provided written notice of the following:

Intended layoffs in accordance with Article 13

Vacancies in accordance with Article 14

Disciplinary actions in accordance with Article 11

Outside workshops, conferences, and training sessions made available through the Allen

County Children Services Board.

e. A list of bargaining unit members, their job classifications and seniority dates in accordance
with Article 12, Section 12.3.

f. On a quarterly basis, a list of regular Union dues payers arranged alphabetically, showing the
employee's seniority, social security number, date of appointment, home address, phone
number, job titie, and amount of dues or fees paid and forwarded to the Union.

g. On a quarterly basis, after the regular meeting of the Allen County Children Services Board, a

list of changes in classifications, transfers, and terminations, including the names of the

affected employees, and changes in home addresses and phone numbers of bargaining unit
employees.

poop

Section 4.10: Rights accorded to the Union by this agreement shall not be given to any other employee
organization by the Employer except as provided by law.
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Section 4.11: Representatives of the Union shall have access to the agency's work place upon
reasonable notice and at mutually agreeable times and places.

ARTICLE 5
PLEDGE AGAINST DISCRIMINATION AND COERCION

Section 5.1: The provisions of this Agreement shall be applied to all bargaining unit employees
without discrimination because of sex, race, color, religion, qualified disability, age of 40 or older,
political affiliation, or national origin. Any person employed by the Employer who violates Sections
5.1 or 5.3 of this Article may be subject to discipline or discharge without the benefit of progressive
discipline. Should the alleged misconduct, detailed in writing by the accuser, cause or be likely to
cause serious physical injury or death, the alleged violator will be subject to immediate suspension
with pay pending the outcome of a predisciplinary hearing.

Section 5.2: The Employer and the Employer's representatives agree not to interfere with the rights of
employees to become members of the Union, and shall not engage in disparate treatment, interference,
restraint or coercion because of an employee's membership in the Union or because of any lawful
activity engaged in by an employee in his/her official capacity on behalf of the Union.

Section 5.3: SEXUAL HARASSMENT

a. Sexual advances, requests for sexual favors, and other verbal or physical conduct of a sexual
nature involving bargaining unit employees, non-bargaining unit personnel, and/or clients will
not be tolerated. Submission to such conduct shall not be a term or condition of employment.
Submission to or rejection of such conduct shall not be the basis for any employment decision.

b. Any claim of sexual harassment shall be reported in accordance with the grievance procedure
set forth in Article 8 of this Agreement, except that the grievance procedure will be considered
commenced at the step which corresponds with the person to whom the grievance is first
reported. The grievance may be first reported to the grievant's immediate supervisor, any
department head or the Executive Director.

Section 5.4: Agency policies shall be uniformly adhered to.

ARTICLE 6
MANAGEMENT RIGHTS

Section 6.1: Except as expressly modified or restricted by a specific provision of this Agreement, all
statutory and inherent managerial rights, prerogatives, and functions of management are retained and
vested exclusively in the Employer, including but not limited to, the rights, in accordance with its sole
and exclusive judgment and discretion:

a. to reprimand, warn, suspend, discharge, or otherwise discipline a bargaining unit employee for
cause;

b. to determine the number of bargaining unit employees to be employed and adequacy of the
work force;
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c. to hire bargaining unit employees, determine their qualifications and assign, direct, and

supervise their work and evaluate their performance;

to promote, demote, transfer, lay off, recall to work, and retain bargaining unit employees;

to set the standards of productivity and the services to be rendered,

to maintain and/or improve the efficiency and effectiveness of governmental operations;

to determine the personnel process, methods, means, standards and facilities by which

operations are conducted;

to set the starting and quitting time and the number of hours and shifts to be worked;

to use independent contractors to supply direct services; to subcontract or contract out work;

to expand, reduce, alter, combine, transfer, assign, or cease any job, position, department,

operation or service;

to control and regulate the use of machinery, facilities, equipment and other property of the

Employer;,

to introduce new or improved methods, materials, machinery, and equipment;

to determine the number, location and operation of departments, divisions, and all other units

of the Employer;

n. toissue, amend and revise policies, rules, regulations, procedures, and practices;

0. determine matters of inherent managerial policy including functions and programs of the public
Employer, standards of services, overall budget, mission of the Employer, and organizational
structure;

p. and to exercise all additional rights and functions reserved to management by the Ohio
Revised Code.
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During the term of this agreement, the Employer may make unilateral changes with respect to any and
all subjects reserved to management. Should the Employer consult with the Union over the decision to
make changes, such consultation shall not be a waiver of the Employer's right to make unilateral
changes. Whenever changes are made, the Union may request bargaining only with respect to the
effect of these changes on wages, hours, terms and conditions of employment of bargaining unit
employees.

Section 6.2: The Union recognizes and accepts that all matters encompassed in Section 6.1 of this
Article which are not expressly modified by this Agreement or ensuing agreements shall remain the
function of the Employer.

ARTICLE 7
NO STRIKE/NO LOCKOUT

In consideration of the Employer's commitment as set forth in Section 7.3 of this Article,

Section 7.1: The Union agrees that neither it, its officers, agents, representatives, stewards,
committeemen, members, or bargaining unit employees shall authorize, instigate, aid, condone or
engage in any strike, sympathy strike, work stoppage, work slowdown, or abstinence in whole or in
part from the full, faithful and proper performance of the duties of employment by its members,
bargaining unit employees, or other perscnnel employed by the Employer, whether or not such strike,
sympathy strike, slowdown, work stoppage, or other interference with or interruption of work (1)
involves a matter subject to resolution by the grievance and arbitration provisions of this Agreement;
or (2) involves a matter specifically referred to or covered in this Agreement; or (3) involves a matter
which has been discussed between the Employer and the Union; or (4) involves a matter which was
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