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ARTICLE 1 - RECOGNITION

Recoghition Statement

The Lucas Local Board of Education (hersinafier Board) recognizes the lLucas Teachers
Association (hereinafier LTA) an affiliate of NCOEA, OEA, and NEA, as the sole and exclusive
represeniative for the bargaining unit as set forth below in matiers pertaining to wages, hours,
terms and other conditions of employment, and the continuation, meodification, or deletion of an
existing provision of a collective bargaining agreement,

Bargaining Uni Defined

As used in this Agreement, the term "Teacher(s)" is defined as, and the bargaining unit coverad
by this Agreement is defined as: all certificated personnel, including those on approved leaves of
absence, Lxcluded from the bargaining unit are the Superintendent, Assistant Superintendant({s},
Principals, Assistant Principals, Athletic Director, ail other supervisory and managerial personnel
as defined in Chapter 4117 of the Ohio Revised Code (ORC), any other administrators employad
pursuznt fo Section 3319.02 ORC, substitutes working less than sixty (60) days in the same
assignment and ali tutors working less than twentiy-five (26) hours per week.

Any chalienge fo the representative siatus of the LTA shall only be according to the rules and
regulations of the State Employment Relations Board {(SERB) and Chapter 4117 ORC.

This recognition shalt continue in effect for the duration of the contract.

Management Rights

The LTA agrees that the Board has the right and responsibility to direct, supervise, and hire
employees, maintain and improve the efficiency and effectiveness of schooi operations;
determine the overall methods, process or means of parsonnel by which school operations are to
be conducted; suspend, discipline, demote, discharge, layoff, transfer or assign, schedule,
promote or retain employees,; determine the adequacy of the work force and to layoff employees
for lack of work or iack of funds except that such rights shall be limited by the terms and
conditions of this Agreement,

ARTICLE 2 - NEGOTIATIONS PROCEDURE

Scope of Negofiations

The cbiigaticn fo bargain collectively means o negotiate at reasonable times and {o execuie a
written contract incorporaiing the terms of any agreement reached.

The obiigation to bargain colleclively does not require the Board or the LTA fo agree 1o a proposal
nor does it require the making of a concession.

These matiers which are negotiable are wages, hours, terms and other conditions of employment
and the continuation, modification, or deletion of an existing provision of this Agreement.

Reguesis for Negotiations and Meetings

Either the Board or the LTA may initiale negotiations by serving written notice fo the
Superintendent, on behaif of the Board, or the LTA President, on behalf of the LTA, not more than
ane hundred twenty (120} days, uniess agreed upon by both parties, ner less than sixty (80) days

!



prior (o the expiration of this Agreement. The parly initiating negotiations will notify SERB with a2
copy of the existing agreement, copying the other party with such communication, The first
negotiations meeting will be held within thirty {30) days of the date on which the nofice to
negotiate was filed by either party, unless the parties mutually agree otherwise.

1. The parties agree o provide necessary information and supportive data reiative io their
proposals. |f a proposal is unacceptable to one of the parties, that party should give
reasons and, if feasible, offer counterproposals,

2. Interim reports of progress may be made {o the members of the LTA by its
representatives and to the Board by its representatives.

3. While discussions are in progress, any release prepared for news media wili be approved
by both negofiating teams. If discussions are temporarily interrupled hefore an
understanding is obtained, the pariies agree to keep the considerations confidential until
the discussions are completed. MHowever, either party may release information {o the
news media once impasse is declared,

4, During the meefings, either negotiating team may recess for independent caucus or
conference as necessary.

5. Minutes of the negotiations meetings will not be taped by either or both parties involved.

8. Meetings shall start promptly, but no later than fifteen minutes after the predetermined
starting time and shall last no longer than two (2) hours, Uniess otherwise mutually
agreed.

7. Al the first negotiations meeting complete proposals shaill be exchanged.

8. Every effort will be made to conclude negotiations within thirty (30} days prior fo the

expiration date of this Agreement. If negotiations have not been concluded by that time,
either party may declare impasse. ‘

Representation

Represenfative members of the Board or their designated represeniatives shall meet with
designated representatives of the LTA fo negotiate. The number of representatives dn each team
will be a maximum of five (B) people. Each tgam can bring in a consultant. No final agresment
shall be executed without ratification by the LTA and the Board. 1t is assumed that both parties
have been given the privilege of making proposals, considering proposals, and offering
counterproposals in the course of negotiations.

Responsibilities During Negotiations

Negotiations must be recognized by both parties as a shared process.

No member of either negofiation team shall in any way be penalized or censured because of his
participation in negotiations.

Al the close of each meeting, items of negetiations which have been tentatively agreed upon shall
be reduced to writing and Initialed by each party; such initialing signifying only that tentative
agreement has been reached on thase tems.



Unless all negotiations meetings are completed, each meeting shall include a decision on an
agread time and piace for the next subsequent meeting.

The Board agrees to furnish the LTA President, upon reguest and at no cost, all readily available
financial information that will assist the LTA in developing iis proposals.

Agreement

When an agreement is reached through negotiating, the cufcome shall be reduced fo writing and
submitted to the members of the LTA and Board for formal approval.

Disagreement/Impasse {Dispute Resolution)

Either parly shalt have the authority 10 deciare negofiations to be at an impasse. When an impasse
is deciared, the services of the Federal Medigtion and Congciliation Service shal be ufilized. if an
impasse is declared, it is with the understanding that zll issues not previously agreed o shall be
submitfed o the mediator.

The negotiation procedures set forth in this arlicle supersede and take precedence over any

inconsistent time limits or procedure sei forih in Section 44117.14 of the Ohio Revised Code.

Mediation, as noted above, constitutes the parties’ mutually agreed upon exclusive dispute

seftlement procedure and shall operate in lieu of any and all of the settiement procedures sef forth in

Section 4117.14 of the Ohio Revised Code, In the event mediation does not result in an agreement

by the expiration date of the contract, Section 4117.14 (D) {2} of the Chic Revised Code will apply.
ARTICLE 3 - GRIEVANCE PROCEDURE

Definitions

A grievance is a complaint involving the alleged violation, misinterpretation, or misapplication of
the Agreement between the LTA and the Board of Education.

A grievant is a teacher, group of teachers or the LTA, alleging a viclation, misinterpratation, or
misapplication of the Negotiated Agreement. A grievance alleged by a group shail have arisen
out of identical circumstances affecting each teacher of said group.

A day shall be defined as a schoo! calendar day for which teachers are compensated excluding
caiamity days.

if the grievant does not file a grievance within twenty (20} days of knowledge of the occurrence,
then the grievance shall be considered waived. "Knowledge of the ocourrence” shall be defined
as when the event reasonably should have been known by the grisvant.

Time limits within this provision shall be considered a maximum unless mutual written agreement
to extension by the parties is made.

Al each level, either party may have representation of his/her choice,
Representative for the bargaining unit member shall mean a member or designee of the LTA.
Procedure

1. INFORMAL PROCEDURE
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Any grievance shall be discussed with the grievant's immediate supervisor before if is
filed in writing in order to seek a mutually agreeable, equitable solution to the grievance.
The grievant will indicate that the discussion will periain to a possible grievance.

a.

Rights Defined

FORMAL PROCEDURE

STEP |

¥ the grievance is not resoived by the informal procedure provided above, the
grievant and/or . TA may pursue the grievance by filing a formal grievance form
(Appendix A) with a written expianation of the grievance, citing the specific refief
sought, with his or her immediate supervisor. The form shall be filed within
twenty (20) days after the grievani's immediate supervisor fails to resolve the
grievance through the informal procedure or the grievance shall be considered.
waived. Within five (5) days of receipt of the grievance form, the immediate
supervisor shall meet with the grievant. The immediate supervisor shall write a
disposition of the grievance and return a copy to the grevant the
Superintendent, and the LTA President within five (5) days after such meeting.

STEPI

i the grievant andfor LTA are not satisfied with the written disposition at Level |,
the grievant may appeal the grievance and request a meeting with the
Superintendent/designes within five (B) days after receipt of the Level | wiitten
disposition by submitting the grievance report form, or the grievance shall be
considered waived. A meeting will be held within ten (10) days of the
Superintendent/designee's receipt of the appeal from Step 1.

The Superintendent/designee shall write a disposition of the grievance within five
{8} days of such meeting and return a copy o the grievant, immediate supervisor,
LTA President, and President of the Board.

STEP i

if the grievant andfor LTA is nol satisfied with the Superintendent/designee’s
decision, he/she may appeal fo the full Board. The written notice of appeal shall
be filed with the Treasurer of the Board not later than five {8} days after the
receipt of the Superintendent's decision, or the grievance shall be considered
waived. Included in the appeal will be a description of the grievance citing the
specific section of ihe confract that has been viclated and the relief sought.
Providing the appeaal has been timely filed, the Board will meet with the grievant
in executive session unless required otherwise by iaw at the next scheduled
Board meeting. After considering the grievance, the Board will issue a decision
fo the grievant, the Superintendent, LTA President, and the immediate supervisor
involved. The Board's decision shall be final.

ARTICLE 4 - LTA AND TEACHER RIGHTS

The LTA shatt have exclusive rights o the following:



The use of a designated bulletin board in each teachers lounge and/or workroom. All
materials posted shall conform to standards of good taste and adhere to the educational
environmant of the school building.

The LTA will have their announcements read, if requested, at the end of each faculty
meeting. The LTA announcement{s) shall not exiend the meeting time.

LTA announcements will be read over the P.A. system, when requested. The
announcements will conform fo acceptable district standards.

To distribute LTA material to bargaining unit members in their school mailbox. Al
material shali be of an LTA and non-partisan basis.

The Board will make available to the LTA agendas and Board meeting minutes.

The LTA will he able to use school buildings, fadiiities, and equipment to hold meetings.
Exclusive payroli deductions of United Education Professions (UEP) dues,

LETA  representative{s) may consult with teachers during school hours.  The
representative(s) must report to the main office of the building and will not interfera with
the instructional program.

The LTA President will receive a copy of Board policy and any revisions, In addition,
each school year, a copy of Board policy and any revisions will be provided in every

teachers' lounge and school library. The Board is not responsible for replacing any
copies that are lost, stolen or otherwise misplaced in a given year.

Reduction_ in Force

When the Board determines that it is necessary to reduce the number of teachers for reasons
enumetated in ORC 3319.17 or identified financial reasons, the following procedures shall apply:

1.

Atirition

To the exient possible, the number of teachers affected by a reduction in force will be
kept to a minimum by not employing repiacements for teachers who refire or resign or
whose imited contracts are not renewed through the evaluation insirument,

Reduction Other than by Attrition

To the extent that reductions are hot achieved through atirition or the non-renewal of
imited contracts through the evaluation instrument, reductions will be achieved by
suspending confract(s). ‘

Order of Reduction

a, The Board shall proceed io suspend coniracts in accordance with the
recommendation of the Superintendent, who shall, within each teaching field
affected, give preference to ieachers on continuing contracts. The Board shall
not give preference fo any teacher based on seniority, except when making a
decision between teachers who have comparable gvaluations,

b, Limited contract teachers shall be reduced first utllizing the following order:
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(N Certification/licensure within the affected teaching field.
{2) Comparable evalualions as defined in this Agreement.

(3) When evaluations are comparable, seniority in the District shall prevall,
with the contract of the jeast senior limited contract feacher in the
affected feaching field being the first to be suspended.

Should the necessary reduction of teaching positions exceed the number of
limited coniract teachers in the affected ieaching field, continuing confract
teachers shall be reduced utliizing the following order:

M Certification/Licensure within the affected teaching field.
(2) Comparable evaluations as defined in this Agreement.
{3) When evaluations are comparable, seniority in the District shall prevail,

with the contract of the least senior limited confract teacher in the
affected teaching field being the first ic be suspended.

On a case-by-case basis, in liey of suspending a coniract in whole, the Board
may suspend a contract in parf, so that an individual is required fo work z
percentage of the time the employee otherwise is required to work under the
contract and receives a commensuraie percentage of the full compensation the
employea ctherwise wouid receive under the confract.

RiF Lists: Al least fifteen (15) days before the Board meeting at which the action
is {o be taken and after each teacher affected is informed by the Board, the list of
teachers whose contracts are to be recommended for suspension will be
provided to the LTA President.

Those feachers whose positions are reduced shall be placed on a Reduction in
Force list.

Comparabie Evaluations

a.

During the 2013-2014 and 2014-2015 school year, all members of the bargaining
unit shall be considered comparabie to one another for the purpose of reduction
in force.

Effective with the 2015-2016 school year, comparable evaluations shall be
defined as follows:

] All teachers who receive a rating of Accomplished shall be comparabie
to other Accomplished teachers,

{2} All teachers who receive a rating of Skilled or Developing shall be
comparable to other Skilied or Developing teachers.

{3) All teachers who receive a rating of ineffective shall be comparabie to
other Ineffective teachers.



i the leg{slature adds another evaluation level, it will be incorporated at the beginning of
the school year following legislation’s effective date.

Seniority

a.

Recali

All teachers shall be placed on the seniority lists in sach of the teaching fields in
which the teacher is certified.

Teachers holding certification in an area but having no teaching experience in
that area shall be ahle o provide recent professional developmenrd activities, 1.e.,
college classes or CEU's in order to be placed on the seniority list within that’
area of certification,

Seniority shail be detarmined by the length of confinuous service in the Lucas
Schools. Among those with the same length of confinuous service, seniority
shall be determined by:

N The date of the Board meeting in which the teacher was hired; and then
by
(i The date the teacher signed a limited contract upon initial employment

with the tucas Board; and then by

(i) The date on which the teacher submitied the first completed job
application within the two (2} year period preceding the effective date of
the teacher's first teaching contract with the Lucas Board of Education, if
the date is available.

Length of continuous service shall not be interrupted by authorized
leaves of absence. Senjority shall accrue during all paid leaves of
absence.

Seniority Lists: The LTA President shali receive, in writing, a list of all teachers,
by seniority, in each category of cerlification by the first day of March preceding a
proposed reduction.

A teacher whose name appears on the Reduction in Force list shall be refurned
to active employment when a vacancy becomes available for which he or she is
certified. ‘

Teachers on the Reduction in Force list shall be returned to active employment to
fili vacancies for which they are cestified in the order of seniority based on
comparable evaluations at the time of their suspension. '

No new teachers will be employed by the Board while there are teachers on the
Reduction in Force list who are cerlified for any vacancy in a teaching position.

in the event a vacancy(ies) becomes available, the Board shall recall the teacher
to active empioyment status by giving writien notice o the teacher,



Said written notice shall be sent to the teacher by registered or cedified letter
addressed to the teacher's last known address. It shall be the responsibility of
each teacher to notify the Board of any change in address.

If a teacher fails to accept full-time active employment status in writing within
fifieen (158) calendar days, excluding Saturdays, Sundays, and holidays, from the
date said notification was delivered or not claimed, said ieacher shal be
considered {o have deciined said offer and shall be removed from the Reduction
in Force list.

A teacher on the Reduction in Force list shall, upon acceptance of the nofification
to resume active employment status, return {o active employment status with the
same seniority, accumuiation of sick leave and salary schedule placement as
said teacher enjoyed at the iime of layoff. Where group insurance policies
permit, a teacher on the recall list who is unemployed and does not otherwise
have group coverage available may continue ifo participate in those benefils
which are provided to teachers in active employment provided the teacher pays
the group rates for such benefits.

A teacher's name shalt remain on the reduction in force list for a period of one (1)
school year following the daie he/she s first placed on the list, with an option for
an additional twelve (12} months if a letter ¢f intent is filed before the end of the
first year, unless removed earlier for reasons set forth in this article.

Transfer, Vacancy and Seniority

1.

VACANCY

While assignment, fransfer and the filiing of alt teaching positions is the responsibility of
the Superintendent and Board, a ftransfer may be requested by a staff member.
However, a request for transfer does not guarantee that such a transfer will be made.

Teachers shouid discuss transfers or their intention to request fransfers first with the
building principal or appropriate supervisor.

A vacancy shail be defined as any posilion in the bargaining unit that the Board intends fo fill and
that occurs as a resuit of:

1.

2.

3.

4,

A feacher's leaving employment as a result of a termination, resignation, leave of
absence of more than one year, disabiiity, or death.

A teacher's non-renewal.
A teacher's transfer tc another position in the school district.

The creation of a new bargaining unit position.

it is expressly undersiood by both parties that the Superintendent ang Board, as a management
function, must retain the prerogative of determining staffing needs and with the decision to fill
positions which may occur due to any of the above reasons.



NOTICE OF VACANCY

1.

During the school year, any open or vacant posktion will be posted for five (5} days except
during vacation pericds on a bulletin board in the teachers' lounge. It shalt be the
responsibifity of the individuatl fo be aware of postings.

A fteacher who has completed and refurned a writlen request for fransfer to the
Superintendent, within the fime Emits specified, shall be offered an interview for open or
vacant positions for which they are interested and hold proper certification, prior to any
interviews or consideration of outside applicants.

When all other qualifications, as established by the Superintendent and Board are equal,
the teacher's seniofity shall be considered in determining the assignment  Seniority is
defined as the length of continuous service with the district in a bargaining unit pesition.

Buring vacation periods, teachers wishing to be informed of open or vacant posifions for
which they are certified must complete and submit to the Superintendent a request to be
informed of such positions. During such vacation periods, a bid sheet of vacant positions
shait be included in the paycheck of such interested ieachers.

if a teacher does not receive a requested fransfer, he/she may fiie a wriiten request to
meet with the Superintendent to discuss the request and the reasons the request was not
honored.

INVOLUNTARY TRANSFER

1.

An involuntary fransfer shall mean a change in a teacher's assignment without the
feacher's consent.  The {eacher may request, in wriling, a meeting with the
Superintendent and/or his designee to discuss the reascns for the transfer. No teacher
shall be transferred to a position for which he/she does not hoid certification.

Except in unusual circumstances, writien notice of the transfer shall be given at least {en
{10} days prior to the transfer.

Teacher Evaiuation

Ohio Teacher Evaluation System ("CTES™; Procedure

1.

Definition of "Teacher”
This provision applies to district empioyees who meet one of the following categories:

a. A teacher working under a license issued under Ohio Revised Code ("O.R.C.")
Sections 3318.22, 3319.26, 3319.222, or 3319.226 who spends af least 50% of
their time providing content related student instruction; or

b. A teacher working under a permanent ceriificate issued under O.R.C. Section
3319.222 as existed prior to September 2003 who spends at least 50% of their
time providing content-related student instruction; or

C. A teacher working under a permanent certificate issued under O.R.C. Section
3319.222 as it existed prior to September 2008 who spends at least 50% of their
time providing content-related student instruction; or



d.

A teacher working under a permit issued under O.R.C. Section 3319.301 who
epends at ieast 50% of their ime providing conient-reiated student instruction.

2. Assigning an Effective Rating

a.

Each evaiuation will result in an effectiveness rating of *Accompiished,” “Skilled”,
"Developing”, or “Ineffective.” An effectiveness rating is based ¢n the following
two calegories:

) Teacher Performance; and
{i Student Growth Measures

Percentages for teacher performance and multiple measures of student growth
for evaluation purposes shall be those mandated by state law.

Teacher Performance and Student Growth Measures ratings are combined to
reach the summative teacher effectiveness raiing, The Evaluation Matrix is
aftached hereto as Exhibit A and incorporated herein,

The Board annually submits fo the Ohio Department of Education ("CDE") the
number of {eachers assigned an effectiveness rating, aggregated by the teacher
preparation programs from which, and the years in which, the teachers
graduated.

3. Calculating Teacher Performance

a.

Teacher performance is evaiuated during the two cycles of formal observation
and pericdic classroom walkthroughs, The percentage of effectiveness rating
shall be those mandated by state law and will be attributed o Teacher
Performance through a holistic process based upon the following Ohlo Standards
for the Teaching Profession and training for credentialed evaiuators:

(i Understanding student learning and development and respecting the
diversity of the students they teach;

{in) Understanding the content area for which they bhave instructional
responsibility;

(iii) Understanding and using varied assessments to inform instruction,
evaluate and snsure student learning;

{iv) Planning and delivering effective instruction that advances individual
student learning;

() Creating learning environmenis that promote high levels of iearning and
student achievement;

{vi) Collaborating and communicating with students, parenis, other
educators, district administrators, and the community to support student
tearning; and

{vif) Assuming responsibility for professional growth, performance and
involvement.

i0



D.

The District’s evaiualion ool for teacher evaluation wili follow ODE’s model
evalyation tool, the OTES including the scoring rubric as provided through OTES.

Calculating Student Growth Measures

a.

For the purposes of the OTES, student growth means the change in student
achievernent for an individual student between two (2) or more points in time.
This compenent of the evaluation inciudes some combinations of the foliowing:

) Teacher-Level Value-Added Data. "Value-Added” refers to the value-
added methodology provided by the ODE. Where value-added data for
grades 4-8 for Englishfianguage arts and mathematics exist (via Ohio
Achievement Assessment [OAA]), value-added data must be one of the
mullipie measures used in calcuiating student growth;

{iH) ODE Approved List of Assessmenis. ODE approved a fist of
assessments that can be utilized as one of the multiple measures of
student growth. Assessments utilized must be included when calculating
the percentage atlributed to student growth measures. The percentage
rate shall be the percentage rate mandated by state law.

{#D) Board-Determined Measures. For courses of instruction in which neither
{eacher-level value-added data nor ODE approved assessments are
available, the Superintendent/designee, in consultation with teachers and
subject to board approval, shall establish a process in accordance with
ODE guidance io create Student Learning Objectives ("SLOs™) o
measure student growth in the courses of instruction.

The percentage of teacher value added, approved vendor assessments, LEA
measures, will reflect no less than what is required by law. The student growth
measure portion of the evaluation shal be the percentage mandated by state
faw,

The district wili use the following categornies:

AT -
Teaching schedule raflects 100% Value Added subjects.

A2 -

The portion of the teacher evaiuation that comes from Value-Added data will.
consist of the same percentage of the Valie-Added classes taught by the
teacher, or the minimum percentage reguired by Ohio Law. SLOs will be
reflective of teaching assignment or district/buliding initiatives as determined
coltaboratively by the teacher and administration.

B -

15% vendor assessment.

35% SLOs will be reflective of teaching assignment or district/building initiaiives
as determined collaboratively by the teachar and administration,

-
SLOs will be reflective of teaching assignment or disirict/buiiding initiatives as
determined coliaboratively by the teacher and administration,

The district will foliow the Business Rules for Student Growth Measures as
provided, and updated by the ODE. (Appendix A)

11
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Schedule of Observations

a.

A minimum of two (2) formal observations shall be conducted to support each
evaiuation. A formal observation shail last 2 minimum of thirty (30) minutes.
There shall be at least three (3) weeks between format observations,

No cobservations shall be done on a day immediately preceding or immediatély
following a holiday break, uniess mutually agreed upon.

FFor those teachers who are on iimited or extended limited confracts pursuant to
O.R.C. Section 3319.11 and are being considered for nonrenewal, one (1)
evaluation consisting of at least three (3) formal observations must be conducted
annually by the first day of May, Each {eacher dn a limited or extended limited
contract shall be provided with a written copy of the evaluation results by the
tenth day of May.

The Beard elects to evaluate a teacher receiving an effectiveness rating of
“Accomplished” on the teacher's most recent evatuation conducted pursuant to
this policy annually.

The Board elects {o evaluate a tsacher receiving an effectiveness rating of
“Accomplished” on the feacher's most recent evatuation conducted pursuant fo
this poiicy via two (2) cycles of formal observations and periodic classroom
walkthroughs.

Observation Conference

a. All formal observations shall be preceded by a conference between the evaluator
- and the teacher in order for the teacher fo expiain plans and objectives for the
work sifuation te be observed,

b. A posi-observation conference shall be held within ten (16) workdays after each
forrmal observation and shalt be used fo inform the teacher if observed
instructional practices are aligned with the expectations that are identified in the
teacher's professional growth or improvement plan.

c. A teacher may request a formal observation at any fime in addition o those
required by this procedure.

Walkthroughs

a, A walkthrough is a formative written assessment piece that focuses on one of the

foliowing components:

) Evidence of planning;
{n Lesson delivery;

(iit) Differentiation;

{iv) Resources;

(V) Classroom environment;
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(vi) Student engagement; and,

{vii) Agsessment.

b. Written notification shall be given prior fo each walkthrough fo identify the focus
of the walkthrough.
c. The walkthrough shall be at least five (§) consecutive minutes, but not more than

fitteen (15) consecutive minutes in duration,

d. The ieacher shall be provided a copy of the walkthrough form, inciuding all
scripted and anecdotal documents relative to the walkthrough, within two (2)
days of the walkthrough. A debriefing meeting shall be scheduied if requested by
the teacher.

e. No more than two (2) walkthroughs shali be included in each evaluation cycle.

i A walkthrough form shall be developed by the Evajuation Commitiee and
inclided in the confract to ensure all aspects of the teacher performance are
evidence based.

Credentialed Evaluators

Each teacher evaluation conducted under this provision shall be conducted by a person
who hoids a credential established by the ODE for being an evaluator, Every evaluator
must compiete state-sponsored evaluation fraining and is required to pass an online
credentialing assessment. The Board will adopt a list of approved credentialed
evaluators. To the extent possible, the evaluation will be conducted by Lucas employee
credantialed evatuators.

Professional Growth and Improvement Plan

Teachers who meet above-expected based on the Evaluation Matrix. Teachers who
meet above-expected levels of student growth must develop a professional growth pian
and choose thelr credentialed evaluator for the evaluation cycle from the Board approved
list,

The components of the Professional Growth Plan will include evidence of the teacher and
the evaluator working together to ‘develop a Professional Growth Plan that includes a
teacher performance goat and a student achievement ouicome that are supported by
indicators of evidence,

Teachers who meet expected levels of siudent growth must develop a professional
growth plan collaboratively with a credentialed evaluator for the evaluation cycle from the
Board approved list. The Teacher will have input on the selection of 2 credentiaied
evaluator for the evaluation cycle. (Appendix B)

The components of the Professional Growth Pian will include evidence of the teacher and
the evaluator working together fo develop a Professional Growth Plan that includes a
teacher performance goal and student achievement cutcome that are supported by
indicators of evidence. (Appendix B)

Teachers who meet below-expecied levels of student growth must develop an

improvement  plan  with  the credentialed evaluafor assigned by the
Superintendent/designee for the evaluation cycle for the Board approved list.
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10.

11

12.

13.

The componenis of the Improvement Plan will include an improvement statement relating
to the Ohio Standards for the Teaching Profession, specific measurable goals fo improve
performance, a description of the plan of action for improvement including professional
developmeni, and support desired. [Appendix C 7]

Testing for Teachers in Core Subject Areas

Teachers who teach in a “core subject area” are required to register for and take all
writfen examination of content knowledge selected by ODE if the teacher has recejved an
effectiveness rating of "ineffective” on evaluations for two (2) of the three (3} most recent
school years. “Core subject area” means reading and English/language arts,
mathematics, science, foreign languags, government, economics, fine arts, history, and
geography.

Removal of Poorty-Performing Teachers

Poozly pe{fbrming teachers may be removed, upon recommendation of the
Supefintendeni, through either non-renewal or termination, after consideration of the
following:

a. The building Principal shall identify "poorly performing teachers™ as those who
have been rated as “Ineffective’ on their two (2) most recent consecutive
summative evaluation raiings; or those rated "Ineffective” on two (2) out of their
last three (3) most recent evaluation ratings.

b. The building Principat shall recommend the dismissal of "poorly” performing
teacher” fo the Superintendent of Schoois,

Professional Development

The Lucas Local School District Beard of Education is commitied fo providing approprate
resources to improve teacher effectiveness through the completion of {eacher
professional growth and/or improvement plan. Resources will be alipcated from grant
andfor general funds.

The District will cover expense of workshops tied directly to the individual improvement
plan.

The employee must receive approval from the principai/designee prior fo attending the
professional development for their improvement plan.

Evaluation Committee

a. The Asscciation and ihe Board agree io establish a standing joint Evaluation
Development Committee for the purpose of estabiishing the procedure and
process, including the evaluation instrument, for the evaluation of teachers in the
District and to regularly review the effectiveness of the procedure and process,
inctuding the evaluation instrument, for the evaluation of teachers in the District.

b. Committee Composition

{1 The commitiee shall be comprised of two (2) Association members
appointed by the Association president and two (2) members appointed
by the Beard or its designee. in addition, each party may appoint up o
one ad hoc non-voling member to assist and/or altend commities
meelings.
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(i)

Committee members shall serve staggered terms of not more than two
{2) years; no Association member shall serve consecutive terms.

Committee Operation

()

{v)

Vi)

(ix)
&)

(x0)

The committee shall be chaired jointly by a committee member from the
Association and a committee member from the Board.

Members of the committee will receive fraining in all aspecis of OTES,
the state adopted evaluation framework, and the standards for the
teaching profession prior to beginning their work.

The committee will establish by mufual agreement a meeting calendar,
tasks for the committee to complete, and timelines for the compietion of
specific tasks.

One task of the commitiee shall be fo determine those conditions that
would lkely have an adverse impact on SGMs, such as a threshold
number of authorized feacher absences, the acceptance and mentoring
of student teachers, changes in {eacher assignments, implementation of
the Common Core State Standards, efc. The committee shall perform
this task over the term of this agreement and shall make
recommendations to inform future coniract negotiations,

Committee agendas will be developed jointly by the co-chairpersonsg of
the commities.

Al each meeting, the committee will select an individual to act as the
official recording scribe for that mesting.

Members of the commitiee wili receive release time for committee work
and training.

Minutes of meelings will be distributed fo commitiee members,
Association President, and District Superintendent within saven (7) days
following meetings of the committes.

The committee may establish sub-commitiees to assist with their work.

Sub-committees will be jointly appoinied by the Superintendenﬂdesi'gnee
and the Association President/designee.

The committee may use consultani{s} {examples include, but are not
limited to, educational consulfants, software consultants, credentialing
frainers, efc.) as it deems appropriate.

Committee Authority

(i)

(i)

The committee is responsibie for jointly developing, reviewing and
recommending the procedure and process, including the evaluation
instrurment, for feacher evaluation.

The committee shall not have the authority to negotiate wages, hours, or
terms and conditions of employment.
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(i) tn the event of legisiative action by the Ohio General Assembly that
impacts in any way on this fopic, the parties fo this agreement shall
discuss this topic to determine whether adjustments are appropriate
during the ferm of this agreement.

2. The following evaluation procedure will be used for teachers who are not required to be
evajuated pursuant to OTES.

2.

Philosophy

The Lucas lLocal Schools has the responsibility to create a climaie -for all
cerfified/licensed staff members and administrators in which they can maximize
the performance of their duties and in which they best can meel their
responsibifities to the children of the Lucas Local Schools, The schoo!l system
uses its evaluation procedures to facilitate this goal.

The insight and growth of each staff member resulting from participation in the
evalyafion process are more sighificant than the process iself. Evaiuation
should be continuous and should be a constructive cooperative enierprise
between the staff member and the evaluator,

The evaluative process is tailored {o the individual's needs, it is undersiood that
the teacher shall bear the primary responsibility for their own professional
improvement, and in implemeniing goals and suggestions provided by the
evaluator.

Evaluation in the Lucas Local Schools is constructed fo promote improved
performance, professional growth, and professional integrity. it is the inteniion of
the parties that this procedure supersede Ohio law with respect {o any topic
regarding teacher evaluation addressed in OR.C. §3319.11 and O.R.C.
§33198.111.

The teacher evaluztion forms are contained in Appendices B and C of this
negotiated agreement.

Objectives of Performance Evaluation

(i) To {acllitate and improve communication and understanding between the
administration and the teaching staff.

(i) To improve instructional performance and provide a means for
professional growth through the establishment of iong and/or short range
goals,

(i) To stimulate, through accountability, a search for a betiter understanding
of the scope of one's duties and responsibiiities.

(iv) To provide an opportunity for each staff member to periodicaily assess
his/her performance.

() To provide assistance which the staff member may need for self-
improvement and growth.

{vi} To provide documentation in guestions of dismissal. in the event the
teacher performance i$ guestionable, the {eacher will be subject o an
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avaluation with goals and objectives set forth by the principal or the
Superintendent.

Criteria

The observation/evaluation instrument shall be as provided io the staff at the
beginning of each school year.

Who Will Be Evaiuated

Teacher evaluation in the lLucas Local School District is classified intoc the
following categories:

(1) Category L

(&)

Teachers inciuded in this category are: teachers in their first
yvear of employment; feachers eligible for contract renewsal; and
teachers eligible for a continuing contract.

Minimum of two formal observations

The first formal observation (Appendix B) will be preceded by an
advanced notice of at least three (3) school days notice of intent
to observe prior to said observation. The second formal
observation wi be made at the discretion of the evaluator. Each
formal observation shall be for the duration of a minimum of 30
consecutive minutes. if the cless period is shorter, the
observation shall tast for the class period. One additional
observation (formai or informal) may be made at the discretion of
the evaluator. However, a teacher may request one additiona!
formal observation.

The formal observations and the teacher's abiiity to perform
his/her duties based on the Code of Professional Conduct shall
be incorporated into the final evaluation report (Appendix C) by
May 10. A conference shall be held with the teacher to review
the final evaiuation report.

2} Category L.

(a)

{b)

Teachers included in this category are teachers on a limited
cohtract and not eligible for a continuing contract.

Minimum of one formal observation

Formatl observation {(Appendix B) shall be for the duration of a
minimum of 30 consecutive minutes. I the class period is
shorter, the observation shall last for the class period and an
additional observation (formal or informai) may be made at the
discretion of the evaluator. However, a teacher may request one
additionai formal observation.

The formal observations and the teacher's ability to perform

hisfher duties based on the Code of Professional Conduct shall
be incorporated info the final evaluation report (Appendix C) by
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May 10. A conference shall be held with the teacher to review
the final evaluation report.

{3} Category L.

(&)

(b)

(©)

Teachers included in this category are teachers on continuing
contracts.

Minimum of one formal observation {Appendix B) every third
year shall be for the duration of 2 minimum of 30 consecutive
minutes. If the class period is shorter, the observation shall iast
for the class period, and an additional observation {formal or
informal) may be made at the discretion of the evaluator.
However, a tfeacher may request one additional formai
observation.

The formal observations and the ifeacher's ability 1o perform
his/her duties based on the Code of Professional Conduct shall
be incorporated into the final evaluation report {Appendix C) by
May 10. A conference shall be held with the teacher to review
the final evaluation report.

2. tvaluation Sequence

ACTION DATE

Orientation given o those scheduled for

by October 1

evatuation
{(2) All Evaluations will be completed by May 1
(3) Written results of evaluation by May 10

(4)

(5) Board of Education action on contract
status and notice to teacher

Teacher Evaluation

1 PHILOSOPHY

The Lucas Local

Notification to a teacher who will be
recommended for non-renewal

by June 1

by June 1

Schoois has the responsibility to create a climate for all

ceriiffed/licensed staff members and administrators in which they can maximize the
performance of their duties and in which they best can meet thelr responsibilities o the
children of the Lucas Local Schools. The school system uses its evaluation procedures

fo facilitate this goal.

The insight and growth of each staff member resulting from participation in the evaluation
process are more significant than the process ifself. Evajuation should be continuous
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and shoukd be a constructive cooperative enterprise between the siaff member and the
evaluator.

The evaluative process is failored to the individual's needs. | is understood that the
teacher shall bear the primary responsibility for their own professional improvement, and
in implementing goals and suggestions provided by the evaluator,

tvaluation in the Lucas Local Schools is constructed to promote improved performance,
professional growth, and professional integrity. 1t is the intention of the parties that this
procedure supersede Ohio law with respect to any topic regarding teacher evaluation
addressed in O.R.C. §3319.11 and O.R.C. §3318.111.

The teacher evaluation forms are coniained in Appendices B and C of this negofiated
agreement.

OBJECTIVES OF PERFORMANCE EVALUATION

a. To facilitate and improve communication and undersianding befween the
administration and the teaching staff.

b. To improve instructional performance and provide a means for professional
growth through the estahlishiment of long and/or short range goals.

C To stimulate, through accountability, a search for a hetter understanding of the
scope of one’s duties and responsibilities.

d. To provide an opportunity for each staff member to periodically assess his/her
performance.

e. To provide assistance which the staff member may need for self-improvement
and growth,

f, To provide documentation in guestions of dismissal. In the event the teacher

performance is questionable, the teacher wili be subject o an evaluation with
goals and objectives set forth by the principal or the Superintendent.

CRITERIA

The observation/evaluation instrument shall be based upon the current Praxis Hl rubric as
provided to the staff at the beginning of each school year.

WHO WILL BE EVALUATED

Teacher evaiuation in the Lucas local School District is classified into the foliowing
categories:

a. Category {.

{ Teachers inciuded in this category are: teachers in their first year of
employment; teachers eligible for confract renewal; and teachers eligible
for a continuing contract.

{ii) Minimum of two formal observations

The first formal observation (Appendix B) will be preceded by an
advanced notice of at least three school days notice of intent to observe
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5.

(iif)

prior fo said observation. The second formal observation will be made at
the discretion of the evaluator. Each formal observation shall be for the
duration of a minimum of 30 consecutive minutes.  if the class period is
shorter, the observation shall last for the class period. One additional
observation (formal or informal) may be made at the discretion of the
evaluator. However, a teacher may reguest one additional formal
observation.

The formal observations and the teacher's ability to perform his/her
duties based on the Code of Professional Conduct shall be incorporated
info the final evaluation report (Appendix C) by March 31. A conference
shall be held with the teacher to review the final evaluation report.

Category 1l

()

(ii)

(iff)

Teachers included in this category are teachers on a limited contfract and
not efigible for & continuing contract.

Minimum of one formal observation

Formal observation (Appendix B) shall be for the duration of a minimum
of 30 consecutive minutes, if the class period is shorter, the observation
shall iast for the class period and an additional observation {formal or
informal) may be made at the discretion of the evaluator. However, a
teacher may request one additional formal ochservation.

The format observations and the ieacher's ability to perform hisfher
duties based on the Code of Professional Conduct shall be incorporated
info the final evaluation report (Appendix C) by March 31. A conference
shall he held with the teacher to review the final evaluation report.

Category 1l

(i)
(ii)

(iif)

Teachers included in this category are teachers on continuing contracts,

Minimum of one formal observation (Appendix B) every third year shall
be for the duration of & minimum of 30 consecutive minutes. If the class
period is shorier, the observation shail last for the class period, and an
additional observation (formal or informal) may be made at the discretion
of the evaluator. However, a teacher may request onhe additional formal
observation.

The formal observations and the feacher's ability to perform histher
duties based on the Code of Professional Conduct shall be incorporated
into the final evaluation report (Appendix C) by March 31, A conference
shall be heid with the teacher to review the final evaluation report.

EVALUATION SEQUENCE

ACTION DATE
Orientafion given fo those

scheduied for evaiuation by October 1
All evaluations will be completed by March 31
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c. Notification fo a teacher who will

be recommended for non-renewal by April 30
d. Board of Education action on
confract status and notice o teacher by Aprit 30

Teacher Observation/Evaluation Procedure

1.

1.

Evaluations of teachers shall be based on obiective observation of the work performance
and shall be conducted openly and with full knowledge of the teacher. All cbservations
and/or evaluations shall be performed only by properly certified administrators.

Written evaluations shall be made after the evaiuator has observed a teacher using the
form set forth in Appendix B. The evaluator shall review the evaluation with the teacher
within ten (10) work days following the observation. The written evaluation should be
signed and dated by both the evaluator and the leacher. The signature shalt indicate that
the teacher has reviewed the report. Space shail be provided on the evaiuation form for
the teacher to indicate agreement or disagreement with the evaluation. The teacher may
include his/her written comments on the evaluation form. The teacher shall receive a
copy of each written evaluation within ten {10) school days following the observation.

Any evaluation which is marked on the approved evaluation form as not meeting
expecied level must be accompanted by written recommendations for improvement. The
teacher and evaluator will work together towards meeting the expecied level of
performance,

No report/evaluation shall be placed in the ieacher’s personnel file, or ofherwise acted
upon until after it is signed by the teacher or the teacher declines o sign i or until after
the teacher declines to attend a conference concerning the report. No feacher shali be
required to sign a blank or incomplete evaluation form. The teacher's signafure on an
evaluation form shall merely indicate that the teacher has seen the evakliation and does
not necessarity agree with the evaluation's content.

Personnel Files

Personnel records shall be kept in the office of the District Treasurer and shall be kept
up-to-date and shall be the only official personnel file.

All material to be placed in a teacher's personnel file must be read, signed, and a copy
given to the teacher before placement in the file, Such signature merely acknowledges
the teacher has read the material filed and does not necessarily indicate agreement with
its contenis. If a teacher declines {o sign any Hem upon request, it may be placed in
hisfher personnel file without a signafure provided the teacher is given a copy before
placement in the personnel file.  Any such document must be placed in the file within five
{6} work days of initial receipt or creation.

The teacher shall have the right to answer any materiai filed and such answer shail be
aitached to the file copy.

Anonymous letters or materials shall not be placed in a teacher's file nor shall they be
made a matter of record for any purpose.

Each teacher shali have the right, upon requesi, {0 review all contents of the teacher's
own personnet file. The teacher shall be entitied to have a representative of his/her
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choosing accompany him/her during such review. f the teacher desires copies of any of
the contents so examined in hisfher file, he/she shall be permifted to reproduce such
contents, Such reproduction costs shall be paid by the teacher at the cost to the Board.

6. Material will be removed from the files when a teacher's claim that it is inaccurate,
untimely, and/or irrelevant is sustained fo the satisfaction of the Superintendent.

7. Any documentation of disciplinary action taken by an administrator must be placed in the
persannel file of the affected member within five (8) working days of the completion of the
investigation of the incident which resuited in the discipline.

Labor Management Commities

To aid in communication within the District, to maintain a positive relationship between the Lucas
Teacher's Association {LTA) and the Board, and to assist in the realization of the ph|ios©phy of
the Lucas Local Scheol District, a Labor Management (LMC) committee will exist.

Meetings may be held up fo four {4) imes each school year, near the end of each grading period,
or as needed and mutually agreed upon by the Superintendent or Union President. The LMC will
be composed of the Superintendent and the Union President, and one additional member
appointed by the Superintendent and one additional union member appointed by the Union
President.

The LMC shall function through open-minded and free discussion, and be open to, but not limited
to, items brought to the attention of its members.

The LMC shall adopt an agenda at the initial meeting, which may include unseitied items from the -
previous years. The Superintendent and the President of the Union will iointly prepare the
agenda for each meeting.

Meetings shall be fimited to no more than sixty (80} minutes to be held outside of the school day
with no additional compensation.

The LMC will receive fraining from a mediator from FMCS.

Teacher lnput in Inferviewing

A committee of up 1o three (3) LTA members as designated by the LTA President or designee will
be invited fo participate in the interviewing process for any teacher, building level administraior or
teacher aide vacancies that the Board iniends to fill in order o provide input. Such teachers will
receive no additional compensation for such participation. The maximum of three (3) LTA
mermbers must be available to meet within forty-eight (48) hours from the time an administrator
informs the LTA President or designee of the scheduled interview. If no L.TA members are
available within this time frame, the administrator may conduct the inferview without LTA
participation. The Board of Education maintains the exciusive right and discretion to hire any
individuals for such vacancies.

ARTICLE 5 - WORKING CONDITIONS

School Caiendar

The school calendar will be based on:
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Days of instruction 178

Teacher workdays 2
In-service days 2
Parent-Teacher Conferences 2
Total days 184

Within the 184 days, 4 half days will be for individual parent-teacher conferences.

Prior to Board adoption of a calendar each school year, a Calendar Committee consisting of three
{3} LTA members, as chosen by the LTA, and three (3) administrators will develop a calendar by
consensus and make such recommendation to the Board of Education. If consensus cannot be
reached within the Committee, the LTA nevertheless wiill be able to determine which day per
semester in a given school year (two 2] days in fotal) will be designated a parentfteacher
conference compensation day. LTA members serving on the Calendar Committee will receive no
additional compensation for Commitiee participation. Except as expressly resiricted by this
section, the Board retains the exciusive right to decide the appropriate calendar each school year
for the district.

Workday

The length of workday for high school staff shall not exceed seven (7} hours and ten (10) minutes
for high school staff and seven (7) hours and five (5) minutes for elementary and middle school
staif,

A regular workday for high school staff shall be defined as thirteen (13) minutes before student
starting time and nine (9) minutes after the end of classes for students in the teacher's assigned
building.

A regular workday for middle school staff shall be defined as twelve (12) minutes before siudent
starting time and nine (8) minutes after the end of classes for students in the teacher's assigned
buiiding.

A regular workday for elementary staff shall be defined as fifteen (15) minutes before student
starting time and fifteen (15} minutes after student release time.

Professional meeting days shall not exceed the contractual workday.

As the constraints of the school bus transportation schedule makes it difficult to have starfing and
ending times o be coordinated across the elementary, middle, and high school buildings, the
parties agree that the starting and ending times will be coordinated as closely as possible, and
that the LTA will be notified prior to any fuiure change in the scheduling being implemented.

All full-ime teachers shall have an uninterrupted, duty-free iunch period of at least thirty (30)
minutes. For the purpose of this agreement, pari-time teachers whe teach at least five (5} hours
in any given day may reguest a fifteen (15) minute lunch period during that assigned day.

During the contract year, teachers may be required fo attend no more than two (2) faculty
meetings within a four {4) week period, provided such meetings do not extend the day more than
thirty-five (35) minutes, unless otherwise mutually agreed. Teachers will be notified of any faculty
meeting in writing in his/her mailbox at least three (3) work days prior to such meefing. If a faculty
meeting is canceled due to a calamity or hecause of an emergency as determined by
Superintendent, such meetling may be rescheduled. in addition, such resiriction shall not apply
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for any meeting called by the administration due to an emergency as determined by the
Superintendent,

if a faculty meeting is scheduled and heid during a vacation period or outside the contract year,
teachers will not be required to attend such meeting. Such meetings will hot be subject to the no
more than two (2) faculty meetings within a four (4) week peried restriction as noted above.

As used in this section, "vacation period” mesans winter break or spring break; “contract year”
means the fotal number of workdays set out in Articie 5 of this contract.

Part-time teachers wili recelve thirty (30) minutes of preparation time on each day that the teacher
is scheduled to work the entire school day. This preparation time wili be scheduled in blocks of at
least fifieen (15) minutes, ‘

Pari-time teachers required to screen new kindergarten students on days that they are not
normally scheduled to work will receive compensation on a prorated basis,

Any meeting which is required by administration, such as IEP or professional deveiopment
meetings, will be held during the regular workday or on a professional meeting day. If a required
[EP or professicnal development meeting must be held at a time beyond the regular workday or
professional meeting day, the teacher will be paid based upon $25.00 per hour, The exception to
this is an emergency meeting as determined by the Superintendent as stated in paragraph six of
this article.

Teacher Work Schedules

All full-time elementary teachers, presently K-5, will have a minimum of 200 minutes of
preparation time per week, exclusive of the teacher's thirty (30) minute scheduied duty-free hinch
period. The preparation per week will be balanced over the week's period.

Teachers in the elementary school, presently K-5, shall not be required to remain in the
classroom when a teacher certified to teach in a special area such as music, library, art or
physical education, is in charge unless the feacher's presence is reguested by the principal
because follow-up by the classroom teacher is necessary.

All full-time middle and high school teachers, presently 8-12, shall have at least one period per
day, of not less than forty (40} minufes, for preparation time.

K-5 elementary teachers will not be required to supervise studenis during noon recess period(s).
Intermediate elementary teachers and the elementary principal wili meet in an aftempt to limit the
number of recess dufies for intermediate leval elementary teachers.

Substitutes

Every efforf will be made fo obiain substitute teachers in the absence of the reguiar teacher,
inclusive of all special area classes and librarians. In emergency situations, the buiiding principal
or immediate supervisor wili first seek regular teachers to volunteer to serve as a substitute
during the time that they are scheduled to ordinarily have preparation time (Article &5, C--Teacher
Work Schedules). If no teacher volunteers, then such regular teachers may be assigned by the
building principal and/or immediate supervisor {o serve as a substitute. This section will take
precedence over Article 5, C of this contract.  Any teacher serving as a period substitute during a
preparation period will be paid fifteen dollars ($15.00) in addition to hisfher regular rate of pay,
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The practice of teachers mutuaily agreeing o cover or substitute for each other in emergency
situations shall not be affected by the provision. However, as in the past, such substituting shall
be with the approvat of the buiiding principal.

Outside School Functions

"A teacher's participation in athletic functions and committee(s) as an additional duty(ies) outside
of tha school day shall be voiuntary. When deemed appropriate, the Superintendent will have the
atthority to authorize release fime for educational duties during the school day, provided such
activities are within budget allocations for that purpose.

It is understood that a successful school embodies many activities that are beneficial to students.
The administration will attempt to be conscious and sensiive to the needs of individual feachers
in the assignment of necessary additional duties.

Class Size
The pupil-teacher ratic shall meet the state minimum standards.

The Board and Association agree that class size is a faotbr in the guality of educational services.
The Board and the Association agree that:

1. Assignment of pupils and teachers to buildings and classrooms is the responsibility of the
Superintendent. In making such decisions, the Superintendent shall give consideration to
the overall needs of the district, including faculty limitations, financial considerations,
transportation requirements, and educational or curricular consideration.

2. Except in unusual or emergency situations, the number of pupils in a class shall be kept
within the capacity of the availabie classroom.

3. Teachers are encouraged to report problems with class size and may request a mesting
with the Superintendent, building principal, and the LTA buiiding representative to discuss
possible ways fo lessen or alleviate the problemi{s).

Lesson Plans

Lesson plans will show evidence of direction for instruction and implementation of courses of

study. Any modification in the current format of lesson plans shall be jointly determined by the

LTA and Board.

Academic Freedom

Academic freedom shaill be guaranteed to teachers, and no special limitation shall be placed
upon study, investigation, presenting and interpreting facts and ideas concerning people, human
sotiety, the physical and biological world and other branches of iearning subject only to accepted
standards of professional educationa! responsibility and the Board adopted educational
philosophy and curricula,

Building/Classroom Kevs

The Board will provide each teacher with access keys o his/her building and classroom. Having
access to one's building and classroom carties with it the responsibility for maintaining security at
each entrance/exit and classroom used. in addition, the parties agree that the Board may be
required on occasion to restrict or prohibit access to a paricular building for unforeseen reasons
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such as health, safety, emergencies or required work which must be performed. i a teacher fails
o demonsirate responsibility with such access, all rights and privileges granted by this article for
that particular teacher may be revoked by the administration.

Resident Educator Program

An entry year program will be provided for each new staff member fo the district. The
administration will coordinate the implementation of the program. The Superintendent and the
Lead Mentor will meet each year to review the program's criteria and objectives. ldeas and
suggestions for improvement of the program shali be encouraged.

Compensation for the entry year meniors will be paid according to provisions of the supplemental
pay schedule contained in this agreement.

Mentors will not be assigned more than two (2) resident educators per school year. The Lead
Mentor will assign mentors for resident educators as approved by the Superinfendent.

Menfors shall receive a supplemental stipend for each resident educator they mentor, Lead
mentors are enfitled to one (1) supplemental stipend per year. Mentors and l.ead Mentors shall
be paid at .04, .05, .08,

Confracts

Contracts entered into on or after July 1, 2011 for teaching in the Lucas Local School District shall be of
three (3) types:

1. Limited Contracts

Limited teacher contracts may be approved by the Board upon the recommendation of the
Superintendent. § a contract is approved by the Board, it shall be issued in the following
sequence:

a. One year, during each of the first two (2) years of employment,
D. Two years, upon reemployment after the second contract year.
c. Three years, upon reemployment, for third contract,

2. Nonrenewal of Limited Teaching Contracis for Probationary Employees who have been
empioyed for one (1) year and who were employed by the Board on or after July 1, 2011.

a. On or before June 1, limited confract teachers who have been employed for one (1)
year, and who were employed by the Board after July 1, 2011, shall be notified by
the Superiniendent that thay will not be recommended to the Board for rehiring for
the next schooi year, Prior {o the Board action on their contract, such teachers shall
have the right fo meet with the Board in executive session with representation fo
present their case.

b, This norirenewal procedure for teachers who have been employed one (1) year
supersedes all provisions of O.R.C. §3318.11 and O.R.C. §3319.1114, and such
teacher shall have no rght to challenge said nonrenewal pursuant to O.R.C.
§32318.11 or O.R.C. §3318.111. A teacher shall have the right to file a grievance
challenging the evaluation procedure,
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Continuing Confracts

~ When a member becomes eligible for a continuing contract (time and certification) during the

term of a limited contract, the member shall notify the Superintendent. The Superintendent
shall recommend the member for a continuing contract at the May Board meeting (next
following notification of eligibility) when teaching contracts are considered. If the Superinten-
dent chooses not to recommend interruption of the present contract, the member shall be
notified as fo the reasons and continue on the limited contract. The reasons given shall be
directly related to the evaluation process. Should the member make request after the May
Board meeting, consideration wili not occur until the following May Board meeting. When a
continuing contract is recomimended under this provision, it shall be effective for the contract
year immediately following the May Board meeting

Consideration of continuing contracts at the end of a limited contract ferm wiil be in
accordance with pertinent provision{s) of the Ohic Revised Code.
Supptemental Limited Contracts

a. Supplemental Duties Defined:

Supplemential duties shall be defined as those contained in Article 27 of the
Negotiated Agreement which are performed during time in excess of the
workday, work week, work year, or in addition fo the members’ regular duties.
Members performing supplemental duties shall be issued written, individua!, mited
contracts that include:

(1 duration of suppiemental coniract
(2) titte of supplemental position
{(3) amount of supplemental compensation or hourly rate by payment section,

ARTICLE 6 ~ LEAVE PROVISIONS

Association Leave

The LTA may use an aggregate of two {2) teacher days for the purpose of attending the OEA
delegate assembly. Such days must be approved by the LTA President. No expense
reimbursement shall be allowed,

Sick Leave

1.

Bargaining unit members shall be entitled o fifteen (15) days of sick leave, with pay, for
eagch year he/she is under contract.

Unused sick leave may be accumulated up to a maximum of two hundred forty-eight
(248) days. Newly employed persons may fransfer up to that number of accumulated
and unused sick leave days from another public employer in this state, if the date of
termination of the other employment was less than ten (10) years prior {o employment in
this district.

Bargaining unit members who render part-time per diem or hourly service shall be

credited with sick lsave for time actually worked at the same rate as full-time employees.
Substifute employees shall not earn, accumulate, or use sick leave,
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10

Sick leave may be usad for absences necessitated by personal iness or injury, including
any disabling condition caused by pregnancy, by exposure to a communicable disease,
or by iliness, injury, or death in the employee's immediate family, as defined herein.

For purposes of iliness or injury, immediate family shall be defined as the empioyes's
parent, spouse, child, or any dependent living in the employee's household,

For purposes of death, immediate family shall be defined as the employee's parent,
spouse, chitd, sibling, grandparent, aunt, uncle, in-laws bearing any of these
relationships, or any dependent living in the employee's household. Absences for a
portion of a day up to one-half day shall resuit in a one-half day deduction. Absence for a
portion of a day greater than one-haif day shall result in a one day deduction,

The employee is required to notify his/her immediate supervisor at least one and one-haif -
hours or sconer after becoming aware of the need to use sick leave.

Not later than the second workday after returning to work from sick leave, the employee
shall complete, sign, and submit the Board provided absence form. No sick leave
payment shall be made until the required form is submitted. Falsification of any
information on the form shall constitute grounds for the termination of the employee's
contract.

If medicat attention was reguired, the employee shall state the name and address of the
attending physician. The administration may require a signed physician's staterment
justifying the use of sick ieave.

Utilization of Sick Leave for Reason of Pregnancy

Sick leave for reason of pregnancy will be granted in an amount up fo forty (40) days.
The forty (40) day time period will begin the day following the birth exclusive of weekend
days. Sick days will only be deducted for those days when the empioyee is absent from
a contractual work day.

Additional sick leave, beyond the 40 working days may be granied in cases where the
attending physician cerlifies the employee incapabie of performing her duties. In the
event of a question of abuse of this policy, the Board reserves the right, at Board cost, to
have a second medica! opinion by a physician of the Board's choosing.

in no case will the amount of sick leave granted be in excess of that accumulated by the
employee.

In cases where a vacation period occurs during the pregnancy leave, those Monday
through Friday vacation period days will be counted toward the total 40 permitted.

C. Personal Leave

1.

Each regular full-time teacher shall be entifled to three (3) days of personal leave per
year. A year for the purposes of this article will begin on the first day of July and end on
the next succeeding thirtieth day of June.

Personat leavel(s) shall be used for urgent and personal business that cannot be
conducted outside of the normal school day.
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10.

Personal ieave shall not accumulate from one year to succeeding years.

Two (2) days of personal leave annually may be used by each regular full-time teacher
without restriction provided that application for the unrestricted day of personal leave has
been made at least three (3) working days in advance.

Unrestricted personal leave may not be used on the day immediately preceding or
succeeding a school holiday or vacation, nor upon inservice days, nor teachers' meeting
days, nor inter-school visitation days, nor parental conference days, nor on the first day
or last day of school that students are in session, nor other days on which teachers have
professional responsibilities but do not have teaching contact with students.

Teachers will not be reguired to specify the reason or reasons for which they request
unrestricted personal leave.

Teachers shall be paid their full salary or wages, for the day or days of personal leave
which they {ake provided that the procedures and regulations specified in this negotiated
agreement have been met.

One day of restricted personal leave may be used annually by each regular full-ime
teacher provided that application is made in advance of the proposed day of restricted
personal leave and further provided that the Superintendent of Schools approves the
application and day for the use of the proposed day of restricted personal leave. In the
case of resiricted personal leave used for emergencies, three (3) working days of
advanced notice shall not be required.

Restricted personal ieave may be taken only with the approval of the Superintendent of
Schools and only for one or more of the following reasons: emergency, court
appearance, other specified legal business, coliege graduation of a2 spouse or child,
farmnily business which is specified and which is not feasible during non-working hours,
refigious holidays, funerals other-than those for which sick leave may be used, and other
reasons as approved by the Superintendent of Schools.

Teachers who have accumuiated and maintain at least 110 days of sick leave as of the
beginning of each school year will be entitled to a third day of unrestricted personal leave
that will replace the one day of restricted personal leave.

Non-Use Incentive

fn each school year that 2 member does not use the three (3) available days of personal
leave (unrestricted and resfricted), the following incentive formula will be used:

a if none of the three (3) days are used, then the member shali receive three hundred
dollars {($300.0G).

b. i one (1) of the three (3) days is usad, then the member shall receive two hundred
dollars ($200.00).

c. if two {2) of the three (3) days are used, then the member shall receive one hundred
doltars ($100.00).

d. if all three (3) days are used, then the member shall not be eligible for this non-use
incentive.
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Payments made under this provision shali be included in the last regular pay in June of each
school year.

This policy shaill be uniformly administered.

Professional Leave

1.

All requests fo attend professional meetings are to be submitted for approval o the
Superintendent in writing seven (7) days prior 1o a Board meeting, if possible.

Approval of requests to attend any professional meetings shall be determined by the
Superintendent and buiiding principal. Approval is also determined from the standpoint
that a2 competent substitute can be found to cover the classes or the job of the teacher
requesting the professional leave.

Reimbursed attendance at professional meetings or conferences shalt be limited to two
days per year per teacher. Special permission must be granted, or attendance required
by the Board or Superintendent, io exceed the two days per year,

Generally, only one professional day couid be used for athletic purposes. Where an
individual has been approved by the Board for more than one spori, additional
professional days may be granted by the Superiniendent.

A per diem aliowance of $35.00 per day for meals may be approved when it is necessary
for the feacher fo remain overnight. A rate of $12.00 per day may be approved when the
meeting is an allday conference. This allowance must be approved by the
Superintendent,

The allowance for lodging is limited io $80.00 per day. When more than one staff
member attends the same conference, room accommodations and fravel expenses shall
be shared where feasible and practical.

The Board will pay the IRS mileage rafe in effect January 1 each year for approved
travel.

All expenses, within the guidelines of 4, 5, 6, for teachers serving the Board, will be
allowed including registration and. travel for any Board or Supermtendent approved
aducational conferences or meetings within Ohio.

Al requests for out-of-state meetings must be made at least thirty (30) days in advance of
scheduled meetings and will be reviewed by the Superintendent and Board on an
individual case procedure.

Al receipts must be submitted to the Treasurer of the Board with the request for
reimbursement.

Teacher Assault Protection

1.

Assault leave shall be granted to a teacher who is absent from his/her assigned duties
because of injury resulting from an assault. Said ieave shall not be charged against sick
leave earmned or earnabie under Seclion 3319.141, Ohio Revised Code, or leave granted
under ruies adopted by the Board pursuant o Section 3319.08, Ohio Revised Code.
Said teacher shall be granted the aforementioned assault leave apd shall be maintained
on full pay status during such absence,
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A teacher shall be granted assault leave according to the following rules:

a. The incident, resulting in the absence of the teacher, must have occurred on
Board premises during the course of employment with the Board or while in
attendance at an official school function, paid or unpaid, and during the
contractual year.

b. Upon notice to the principal or immediate supervisor that an assault upon a
teacher has been committed, any teacher having information relating to such
assault shall, as soon as possible, prepare a writlen statement embracing all
facts within the teachet's knowledge regarding said assault, sign said statement,
and present it to the building principal or immediate supervisor.

c. if the teacher received medical attention, a certificate from a licensed physician
stating the nature of the disability and its duration shall be required before assault
leave payment is made. :

d A teacher shall not gualify for payment of used assault leave until the Assault
Leave form (see Appendix C) has been submitted.

e Said teacher shall not be permitted to accrue assault leave.

i Payment for assault leave shall be at the assaulted teacher's rate of pay in effect
at the time of the assault or at the rate for which the teacher may become eligible
in accordance with the Ohio Revised Code. Pay would include supplementary
confract amounis.

g. Payment shalt be discontinued when the teacher elects {o retire.

h. Falsification of either a signed statement or a physician's ceriificate is reason for
suspension or fermination of employment under Section 3318.16, Ohio Revised
Code.

I. There shall be a limit of five (5) days for assault leave.

F. Family and Medicai Leave

1.

Eligibility for bargaining -unit members shall be governed by the Family and Medical
Leave Act, its amendments and regulations.

Family and Medical Leave shall run concurently with sick leave.

Shouid the bargaining unit member elect not to return to work at the end of the leave for
reasons other than the continuation, recurrence, or onset of the health care condition that
gave rise to the leave or for circumstances beyond the control of the staff member, the
staff member shall reimburse the district for the health insurance premiums paid by the
district during the leave period.

The twelve- (12) month period shall be measured forward from the date any employee's
first FMLA leave begins.
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ARTICLE 7 — SALARY AND FRINGE BENEFITS

Regular Salary

1.

Effective September 1, 2013, the base salary shall be twenty-nine thousand four hundred
fwenty-eight dollars {$22,428.00) and shall be applied to the index stated in Appendix D.

For the 2014-2045 School Year: $300 onedime payment o all
members in the pay in Oclober.

For the 2015-2016, 2016-2017 School Years: $400 payment to ali members who
will not get a step increase fo be
paid in second pay in October.

The annual salary for each member shall be paid in twenty-six (26) egual instalimenis
and shall be delivered to each member every cther Friday.

The hourly salary for tutors, summer school teachers, and safety fown teachers shall be
as listed below:

201314 $25.00 /hour
2014-15 $25.00 /hour
2015-18 %$25.00 /hour

Any new employees will be required to have direct deposit.

All payroll deductions taken out of a regular pay wili be transmitted by the Treasurer at
the close of the working day of that pay date when administratively feasible with the
exceplion of STRS and other mandated deduction schedules. The Board and Treasurer
shall not be held responsible for the posting or crediting of the transfer by a financial
institution.

If the regular pay date occurs during Thanksgiving, Christmas, spring break, or on a
compensalory day, paychecks wili be deposited on the last workday before such break.
Thereafter, the regular pay schedule wiil follow.

A teacher who has completed additional hours of graduate education may be placed at
the appropriate level on the salary schedule provided proof of such completed
coursework is on file with the Treasurer by October 1 of each school year.

Payroll Peduciions

1.

The Board, upon the writfen request of a teacher, will make payroll deductions for
professional (UEP) dues, contributions fo tax sheltered annuities, and for the purchase of
past service credit provided at least five (5) employees request a deduction for a
particular annuity, United Appeal, credit union, past service cred# purchase, and other
items agreed o by the Board and LTA.

Further, the Board agrees to a plan for continuing United Education Profession dues
membership. Under this plan, UEP members will be permitted automatic renewal of
membership status from year to year. A two (2} week window period exists from August
1 to August 15 to enabie time for withdrawals from the LTA. A compiled membership list



of continuing members, annual Memberships, and dues assessments will be presented o
the Board Treasurer for payroll deduction by October 1 of each year.

3. Dues deductions shall be made in twenty (20) equal installments. beginning with the first
pay in Ocicber.

4. Teachers shall be paid by direct deposit of paychecks.

Each teacher may select up to four (4) banks to deposit their paycheck. Each bank will
be responsibie to distribute the funds to various accounts as directed by the employee.

Dues Checkoff

The Treasurer shall, upon receipt of an authorization form, deduct in the amount specified, the
dues payable to the LTA and forward the same to the LTA Treasurer. The payroll deduction
authorization form for each United Education Profession (UEP) member shall be supplied to the
Treasurer no later than November 1. The total specified shall be deducted in twenty (20} equal
amounts from the pay of the UEP member beginning with the first pay in November through the
tast pay in May. In the event a teacher is hired after November 1, deductions will commence with
the next pay issued after the written authorization is received. As soon as all dues have been
deducted, the Treasurer shall remit the same to the LTA Treasurer.

Supplemental Salary Schedule

Index figured on teacher salary schadule base (BA step 0).

1. Any teacher involved in a negotiated extra duty activity, and whose participation is
approved by the Board, shall receive compensation for that extra duty according to the
foliowing schedule.

2. Compensation for activities added between negotiations may occur with the prior consent
of the LTA.
3. A teacher shall receive pay for Athletic supplerental activities as foliows: one-third (1/3)

pay four (4) weeks afier supplemental duties begin; one-third {1/3) pay eight {(8) weeks
after supplemental dutles begin; one-third {1/3) pay at the conciusion of supplemental
activities ohly upon receipt by the District of end of aciivity documentation. Pay shall be
included in the scheduled pay closest o the sequence.

a. Overnight coverage for outdoor education shall be paid the first scheduled pay
following the activity.

b. The Cheerleading advisor shali receive pay on the first scheduted pay in
September and the first scheduled pay in December and the final pay the first
schedule pay after the season ends.

c. Non-athletic supplemental activities shali be paid over eighteen (18) pays
beginning with the last pay in September,

4, At the end of the supplementa: duty period, the principal and the coach/advisor wili have
a conference to review the season/assignment.

5 In order for any of the activities to be offered and completed there must be enough
participants invelved for the activity to be worthwhile, The appropriate number for each

33



area will be arrived at by the teacher who agrees to take the position and ihe school
administration. 4

When an assistant coach or co-advisor becomes a head coach or the advisor in the same
sport or school activity, he/she shall maintain his/her years of responsibility/experience on
the supplemental pay scale and will not begin at step zero (0).

All coaches are expected to abide by the rules, regulations and By-Laws established by
the Ohio High School Athietic Association. Any coach who has been ejected for
unsportsmanship fike conduct for a2 second fime shal be suspended indefinitely and
required to attend a mandatory conference with the commissioner at the OHSAA
headqguarters. Should an indefinite suspension occur, the Lucas School District shall
make nuli and void the remaining supplemental coniract with sald coach effective when
the final decision by the OHSAA Commissioner is made.
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SUPPLEMENTAL SALARY SCHEDULE

POSITION

Head Football

Head Basketbal (Boys)

Head Basketbali (Girls)

Head Volleybali

Athletic Trainer

Asst. Varsity Football (2)

Asst. Varsity Basketball (Boys)

Asst. Varsity Basketball (Girls)

Asst. Varsity Volleyball

Head Track (Boys/Girls)

Head Baseball

Head Softball

Yearbook Advisor

Head Freshman Basketbali (Boys)

Head Jr. High Football

Assistant Jr. High Football

Seventh Grade Basketball (Boys)

Eighth Grade Basketball (Boys)

*If combined into one team (Boys)

Seventh Grade Basketball (Girlg)

Eighth Grade Basketball {Girls)

*if combined into one team (Girls)

Head Cross-Country

Seventh Grade Volleyball (Girls)

Eighth Grade Volleyball (Girls) -

"f combined into one team (Girls)

Newspaper Advisor (HS) - only if this
is NOT offered as a class

Var./Res. Cheerleading Advisor

Marching Band Direcior

Flag Corp

Jr. High Track {Boys/Girts) Head

Jr. High Track (Boys/Giris) Asst. (2)

*if combined into one team

Asst. Varsity Track (3)

Asst. Varsity Baseball

Asst. Varsity Softball™

Jr. High Cheerleading Advisor

Jr, Class Advisors**

Senior Class Advisors*™*

YEAR(S) OF RESPONSIBILITY

2013-2016
1-2

A4 $4,120
14 $4,120
A4 $4,120
09 $2,649
12 $3,531
09 $2,649
09 $2,648
09  $2,649
07  $2,060
072 $2,207
075 $2,207
075 $2,207
075 $2,207
07 $2,080
0.07 $2,060
0.03  $883
0.07 $2,060
0.07 $2,060
0.09 $2,649
0.07  $2,060
0.07 $2,060
0.09  $2,649
0.07  $2,060
055  $1,619
055 $1,618
07 $2,080
0B85  $1,913
08 $1,766
A0 $2,943
12 $353
A8 $1,413
37 $1,089
068 $2,001
048 $1.413
048  $1,413
048 $1,413
04 $1,177
04 81,177
025 $736
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5
A5
A6
10
A3
A0
10
10
.08
085
085
085
085
.08
.08
.04
08
08
40
08
08
A0
68
.06
.06
.08
075

07
1

068
042
078
068
068
058
05

37

$4,414
$4.414
$4,414
$2,943
$3,826
$2,843
$2,943
$2,043
$2,354
$2,501
$2,501
$2,501
$2,501
$2,354
$2,354
$1.177
$2,354
$2,354
$2,943
$2,354
$2,354
$2,943
$2,354
$1,766

$1,766.

$2,354
$2,207

32,060
$3,237
$363

$1,707
$1,236
$2,205
$1,707
$1,707
$1,707
$1,471
$1,177
$736

8 & Qver
16 $4,708
A6 $4,708
6 $4,708
A1 $3,237
A4 $4120
A1 $3,237
A1 $3,237
A1 §3,237
.08 32,649
085 $2,786
085 $2,796
085 $2,796
085 §2,796
09 $2,649
08 §2,649
05 5147
09 $2,649
09 $2,640
A1 $3,237
08 $2,649
08 52,640
A1 $3.237
09 82,649
065  $1,813
085 $1,943
D8 $2,649
085 §2,501
08 $2,354
A2 33,531

$353
088 $2,001
047 $1,383
088  $2,580
088 $2,001
.068  $2,001
088 §2,001
08  $1,766

$1,177

$736



instrumental Activities 027 7 §795 037 $1,089 047 $1,386

Vocal Activities 023 $677 033 $971 043  $1,265
Student Council Advisor (HS) 023 $677 033 5§71 043 $1,265
Sophomore Class Advisors ** 02 $589 $589 $589
Freshman Class Advisors *** 02 $58% ' $589 $589
Spanish Club Advisor 02 §589 $589 $589
French Club Advisor 02 $589 $589 $589
Cheerleader Chaperone 02 $589 $589 $589
National Honor Society Advisor 02 $589 03 $883 04 $1177
Jr. High Student Council Advisor 015 $441 025 $736 035 $1,030
Elementary Student Council Advisor 015 $441 025 $736 035 $1,030
Outdoor School™* 01 $294 $294 $294
Drama Advisor 03 $883 $883 $883
Jr./Sr. High Science Fair .03 $883 $883 $883
Pep Club Advisor 015 $441 $441 $441
Academic Chalienge Adv. - H. S. 025 §736 $736 $736
Academic Challenge Adv. - M. 8. 015 %441 $441 $441
Detention Monitor .001/hour

*Combined into one team.
=i student participation merits as determined by the Athletic Director,

“** Amount to be divided equally between two {2) advisors.

Annually Approved - EXTENDED TIME

Guidance Counseior 20 Days

Librarian 10 Days

Family & Consumer Science 15 Days

Vocational Agriculture 80 Days
Lead Mentor 04 05 08
Mentor 035 045 .055

E. Fringe Benefits
1. Health Care Benefits
a. Dental Insurance
The Board will provide dental insurance on all full-ime teachers. The Board will
participate in the monthly premium charged to employees up to a maximum
$58.00 per month for a single plan, and up to 2 maximum $142.00 for a family
plan.

Plan description (summary orly):
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1) Maximum benefits/covered person:

Class |, H or lit - $2,500/per person per year
2) Deductible - Ind. $25 per year
3) Deductible - Family $75 per year
4} Co-insurance Amounts

a) Clags | - Prevention 100% of Usuai & Customary

{no deductible)
b} Cilass 1l - Basic 80% of Usual & Customary
c) Class Il - Major 80% of Usual & Customary

d) Class IV - Orthodontia  60% of Usua!l & Customary

Lifetime Maximum
Orthodontia $1200/per individual

Medical

The Board will provide major medical insurance on all fuli-time teachers.
Employees may nof be paid cash in lieu of insurance benefits.

In order fo be eligible for insurance, an employee must be contracted for at least
30 hours per week,

if any currently full-time positions (as of Y become part-time,
the foliowing provision shall apply. Al part-time teachers currently on staff (as of
) recelving dental, fife, and medical benefits shall
continue to receive stich benefits subject to the terms of this Agreement.

The Board will participate in the monthly premium charged to empioyees up io a
maximum of $488.00 for a single plan; and a maximum of $1,100.00 for a family
pian,

Effective July 1, 2016, the Board will participate in the monthly premium charged
to employees up to a maximum of $523.00 for a single plan and up to $1,125.00
for a family plan.

The Board of Education may fully meet its obligations to provide heaith care
benefits and services under this collective bargaining agreement by participating
in a health benefits program of the Stark County Schools Council (COG). The
Board shall provide health, dental and life insurance through the COG. As long
as the coverage is with the COG, the coverage shall be as follows, unless
changed by the COG.

1) Preferred Provider — Doctors/Hospitals
a) The parties agree that one or more Preferred Provider
Organization (PPO) programs for hospital and physicians'

services shali be provided through the {COG) Health Insurance
Program. Anyone, as of August 1, 2009, who has the tradifional
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2)

3)
4)

5)

6)

Mutual Health Program instead of the PPO, may continue such
participation.

b) The selection of the PPO(s), the types of benefits/programs, or
any changes therein, shall be mutually determined by the
representative of the COG and the Stark County OEA office
representative.

Preferred Provider - Prescription Drugs
The Board shall provide, through the Stark Courty Councit of

Governments, a preferred provider drug program that, if the employee
chooses to ulilize, will include the following:

a)  The program will be available to employees and their
dependents who have "primary" coverage under the District's
insurance,

b) The employee will pay the 20% co-payment fo the provider and
the remaining 80% will be direct billed to the insurance company.
if the yearly maximum has been reached, provisions will be
made to refund the employee's 20% co-payment.

c) The deductibie will be waived.

d) The list of covered expenses shall be agreed upon by the COG
and the Stark County OEA office representative.

e) Mail order prescription: Mail order must be used for
maintenance drugs in order for the insurance provisions to apply.

f) Generic. Generic drugs must be substituted where applicable in
order for the insurance provisions o apply.

Well Baby Care: %1,000.00

Diabetic Management Program: will be part of all PPO Programs. -

Early Retirement Incentive

Health insurance benefits shall be provided to employees who
participate in an ER| for the period between the effective ERI date and
the retirement insurance eligibiiity date with STRS providing the

participant pays 100% of the Board cost one (1) month in advance.

Specifications - PPO;

Maximum Benefits Unlimited
Deductible $100/individual
$200/amily

Accumulation
Period Calendar year
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Co-Insurance Provision In-System: . 90% by the insurance carrier and
10% by the patient up to a yearly maximum out-of-pocket of $500 per
individual or $1,000 for two or more family members. After the out-of-
pocket has been met by the employee, 100% of eligible charges will be
paid.

Out-of-System: 80% by the insurance carrier and 20% by the patient up
to a yearly maximum out-of-pocket of $1,000 per individual or $2,000 for
two or more family members.

7 Preventative: Roufine Pap test, mammogram, and prostate cancer test
once per year shall be a covered expense (unless found by a physician
o be necessary more often}.

8) Routine Colonoscopy: shalt be covered under the terms confained in the
benefit booklet. ‘
9) Dependent Coverage: Unmarried dependent children from birth to age

19 (to age 26 if full-ime student), provided the child is dependent upon
the employee for support and mainienance in accordance with the
Infernal Revenue dependent guidelines,

10) Pre-Admission Certification: Under  the Pre-Admission
Certification/Concurrent Review Program, the doctor's recommendation
for non-emergency hospitalization is reviewed and "pre-certified" before
the individua! is admitted to the hospital. Any elective non-emergency
hospital stay (incliding maternity admissions) must be pre-certified.
Failure to follow the pre-admission procedure may result in the patient
paying the first two hundred doliars ($200.00) of room and board
charges.

The admission procedure must be followed for emergency care within
forty-eight (48) hours after the emergency.

Life Insurance

The Board shall provide term life and accidental death and dismemberment
coverage in the amount of twenty five thousand dollars ($25,000.00) for
each teacher. : : '

Bargaining unit members may purchase additional term iife insurance at the
group rate, in $5,000 increments, up to a maximum of fifty thousand dollars
{$50,000.00) coverage in addition to Board paid coverage. Modifications o this
provision may be necessary to comply with requirements of the insurance carrier.
The value of the fife insurance reduces by fifty percent (50%) at age 85. The
specific terms of the policy are contained in the Life Insurance Contract.

Section 125 Premium

The Board wili offer a Section 125 Premium Only Fiexible Medical Benefits Plan
for all eligible employees. Tax sheltering of the Individual's contribution for health
costs, unreimbursed medical expenses and dependent coverage will be
provided, under iRS Section 125.

Change in insurance Carriers
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F.

Should the Board change insurance carriers, the change may not resulf in
coverage less than that in effect with the current carrier.

. Severance Pay

Upen retirement, a teacher with ten (10} or more years of service at the Lucas
Local Schools may elect to receive pay for one-fourth of his/her accrued but
unused sick leave credit, up to a maximum of sixty-two (62) days. The payment
of severance pay will follow Board Policy GCPCA. Severance shall be paid by
January 30 of the year foliowing the retirement.

g. Joint Insurance Committee

The parties shall create a Joint Insurance Committee. The commitiee shali be
comprised of three {3) bargaining unit members and three (3) representatives of
the Board of Education. The Commitiee will meet at least four (4) times per
school year to review the Health Insurance Plan, to provide education fo
employees about the Health Insurance Plan, to consider cost-saving measures,
and to make recommendations to the LTA and Board of Education. The
Committee shall issue a recommendation to both parties by April 1 of each yaar.

STRS Pick-Up

1

The Board agrees to STRS "pick-up" utilizing the salary reduction method of confributions
to the State Teachers Retirement System paid upon behalf of the feachers, at no cost to
the Board, under the following conditions:

a. The amount to be "picked-up” on behalf of each teacher shall be the current
teacher contribution percentage of the teacher's gross annual compensation as
determined by STRS. The teacher's annual compensation shall be reduced, at
no cost to the Board, by an amount equal to the amount "picked-up” by the Board
for the purposes of state and federal tax only.

b. The "pick-up" percentage shall apply uniformly to ali teachers and shall become

effective with the first pay in the new school year.

c. No teacher covered by this provision shdil have the option to elect a wage

increase or other benefit in lizu of the employer "pick-up”.

d. Payment for all paid ieaves, sick ieave, personal leave, severance, and
-supplementals including unemployment and Worker's Compensation shall be
based on the teacher's daily grose pay prior to reduction as basis (e.g., gross pay
divided Ly the number of days in a teacher's contract).

Each teacher will be responsible for compliance with Intemal Revenue Service salary
exclusion allowance regulations with respect fo the "pick-up" in combination with other tax
deferred compensatiion plans.

If the foregoing "pick-up" provisions are nullified by subsequent Internal Revenue Service

Rulings, Ohio Attorney General Opinions, or other governing regulations, the Board will
be held harmless and this article of the agreement shall be deciared null and void.
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G.

Tuition Reimbursement

1.

The Board shall establish, on a fiscal basis, a tuition reimbursement fund of $15,000.00.
Certified/licensed teachers may recelve tuition reimbursement based upon the language
of this provision.

a.

g.

Tuition applies to coursework taken via an accredited coliege/university for
renewal or upgrade of license/certificate. If any funds are still remaining, then
teachers who complete course work not necessary ic upgrade or renew their
license/certificaie will be compensated using the same formula (not o exceed
actual tuition cost).

Tuition reimbursement will be granted only if the final grade for the course is a “B”
or higher grade of a "P" in a passffal course or an “S" in a
satisfactory/unsatisfactory course.

The amount of a teacher’s reimbursement will be determined by dividing the
$15,000.00 fund by the number of semester/quarter hours approved and
successfully completed by each certified/licensed teacher who adheres to the
language of this provision.

There will be no rollover of lefiover tuition reimbursement funds from one fiscal
year to another fiscal year.

Tuition reimbursement wiil be made by October 30 of the following school year fo
teachers who are currently employed, inciuding those on approved leave of
absence by the Lucas Local Board of Education. The teachers must work in
Lucas Local School District the entire year following receiving reimbursement. I
the teacher does nhot work in Lucas Local School District for the entire school
year after receiving reimbursement, the Board will deduct such amount from any
salary payment to be paid to the teacher,

Teachers who have been part of a reduction in force action would be reimbursed
for the approved course work taken during their last working year at the Lucas
Local Schools. This would not include work taken during the summer after the
teacher has been part of a reduction in force action unless such course(s) is for
new certification or recertification and was requested prior to the Board action
initiating a reduction in force. ‘

Tuition reimbursement will not exceed the actual cost for any given course.

To qualify for tuition reimbursement the certified/licensed teacher who is required to file
an iPDP must:

a.

b.

Obtain a Tuition Reimbursement Verification Form from the LPDC.

Submit an official grade slip or transcript, proof of payment for the course(s), the
Tuition Reimbursement Verification Form, and a requisition to the Treasurer no
later than October 1 of the school year following the school year in which the
course(s} were taken.

Tuition reimbursement will be paid by Oclober 30 of the schoo! year following the
school year in which the course{s) were taken.
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3. To qualify for tuition reimbursement the cerified/licensed teacher who is not required to
fite an IPDP must:

a.

b.

Reqguest tuition reimbursement directly from the Superintendent.

Submit an official grade slip or transcript, proof of paymerit for the course(s), the
Tuition Reimbursement Verification Form, and a requisition {o the Treasurer no
tater than October 1 of the school year foillowing the school year in which the
course(s) were taken. '

Tuition reimbursement will be paid by October 30 of the school year following the
school year in which the course(s) were taken. '

Dependent Tuilion Waiver

a. When a full-time lLucas Local school empicyee(s) desire to have histher child{ren)
enrolled in the Lucas Schools, the child(ren} of the teacher shall apply through open
enroliment, If the District is unable to accept the child(ren) through open enroliment, the
Board shall accept such child{ren) on a tuition free basis as long as there is available
space in the appropriate grade level. The Board shall not be responsible for providing
transportation to and from school for such chiid(ren). The waiver for part-time teachers
shall be prorated to a level egual to the percentage of time the instrucior works.

b. Such children must have been admitted by the first day of school in any given school

year.

ARTICLE 8 - TEACHER EDUCATION AND CERTIFICATION AND LICENSURE

The Board and the LTA agree to create, pursuant to 3318.22, a Local Professional Development
Committee, hereinafier LPDC.

1. Committee Composition and Selection

a.

The Commitiee shall be composed of five members as follows:

three teachers
two administrato;s :

The Association shail select the teacher members for the LPDC, provided that
one member shall be a K-5 teacher or have teaching experience at that grade
jevel, and that one shall be a grade 6-8 teacher or have teaching experience at
that grade level, and one shall be a grade 89-12 teacher or have teaching
experience at that grade level.

Administration members of each LPDC shall be selected by the Superintendent.

The Association, pursuant to its constitution, shall determine the method(s) of
recalling or replacing LPDC {eacher members.

The Superintendent shall determine the recall and replacement of non-teacher
{PDC members.

The term for the LPDC shall be for a period of two (2) years.
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g. The Commitiee chairperson shall be defermined by majority vote of the
Committee members.

Meetings
The LPDC shall meet as often as the members deem necessary fo complete their work.
Pecision Making

Decisions shall be made by majority vote of the Commitiee members present and voting
so long as a guorum is present. A guorum shall consist of four {4) Committee members.
However, when an adminisirator's materials are being considered, the majority of the
LPDC shall be administrators. i the materials of an administrator who is a member of the
LPDC are being considered, another district administrator will serve on the committee in
order to permit the commities to have two (2) administraiors and one (1) teacher fo
review the materials.

Training

Members of the LPDC shall be afforded the opportunity fo attend training on the
purposes, responsibiliies, functioning and legal requirements of LPDC's, Registrafion
fees for Board approved training shall be at no cost to the Committee member.

It the available training for Commitiee members is during work hours, the Committee
members, with the approval of the Superintendent, shall be given paid release time fo
attend.

LPDC training for Commitiee members shall constitute appropriate "equivalent activities”
for purposes of the Committee members' own individual development plans if they so
decide by unanimous vote.

Bargaining unit members of the LPDC will receive compensation at the rate of $300.00
per member,

Appeals Process

a. Reconsideration

i. if an educator disagrees with a LPDC decision, the educator will be given
the opportunity fo meet with the LPDC in person to discuss the IPDP and
to discuss his’her case. This discussion will also serve o help the
educator gain an understanding of the perspeciive of the LPDC.

. The educator must provide written notice of the intent to appeal to the
LPDC at least one week prior to a LPDC meeting. This notice shall be
sent {o the LPDC chairperson.

iil. The educator will attend the next regularly scheduied LPDC meeting and
discuss the LFDC decision.

iv. The LPDC will vote on reconsideration and notify the educator in writing
of the LPDC dedcision within five working days.



b, Third Party Review

i i, after the reconsideration process has taken place, the LPDC and the
educator are still unable to come to agreement, the educator must
provide a written request to the LPDC for a third party review panel. The
educator must provide written notfice of the request for a third party
review fo the LPDC at least one week prior fo the LPDC meeting. (see
Appendix ). This notice shall be sent fo the LPDC chairperson (see
Appendix _ ).

ii. The panel members wili be identified at the next LPDC meeting and the
panel will review the LPDC decision within thirty days. The panel will

consist of:

a. One licensed educator selected by the LPDC;

b, One licensed educator selected by the educator;

c. One licensed educator agreed upon by the above two.

These three individuals then function as a pane! o review the LPDC
decision and either uphold it or overturn it.

iil.  The educator will be noftified ih writing of the third party review panel
decision within five working days.

ARTICLE 9 - CONTRARY TO LAW

The Board and the LTA agree that all items in this Contract which supersede applicable state law
and which may permissibly do so under Ohio Revised Code Section 4117.106(A) shall not be
affected by this articie. Should any clause of this Contract be held to be in violation of the law by
a court of competent jurisdiction, then that clause of the Contract shall be rendered nul and void,
but the remainder of the Contract shall remain in full force and effect.

in the event any clause(s) of this Contract is found fo be in violation of law, said clause(s) only
shall be reopened for negofiations within ten (10) days by demand of either party. Such
renegotiations shall otherwise conform to the negotiations procedure of this Agreement.

ARTICLE 10 — HIRING OF RETIRED TEACHERS
Empiloyment
The Board retains the right to employ retired teachers. If the Board wishes fo rehire an employee
of the school district to the same position from which the employee is retiring, ©.R.C. 3307.53

and 3307.353 must be followed.

Salary Placement

Refirees wili be piaced at Step 10 of the salary schedule. The retiree will advance on the salary
schedule each year.

Insurance
Effective with the beginning of the 2008-07 school year, this provision will apply to newly-hired

retired staff. if the retired employee does not have insurance available from hisfher retirement
system, the retired empioyee may obtain insurance from Lucas Schools. However, the Board
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paid portion of the monthly premium shall not exceed $400.00 per month for a family plan or
$200.00 per month for a single plan.

Contracts

Retirees shall be granted a one-year limited contract only. Renewal is at the discretion of the
Board of Education.

Sick Leave

Refirees will be granted fifteen (15) days of sick leave per year. Sick leave will accumulate from
one year to another.

Personal Leave

Retirees will be granted fwo (2) days of unresfricted and one (1) day of restricted personal leave
per year. Personal leave will not accumuiaie from one year to another.

Severance Pay

Refirees shall not be eligible for severance pay when they leave the amployment of the Board.
Seniority

Retirees will not accrue seniority.

Subject to these provisions, re-employed teachers who have retired are part of the bargaining
unit.

ARTICLE 11 - MASTER TEACHER COMMITTEE

The Board and the LTA agree fo recognize, pursuant to R.C. 3318.61 (F)}{5), a Master Teacher
Committee, hereinafter MTC.

1. Committee Composition, Selection and Tenure

a. The commitiee shall be composed of 5-7 members, a maximum of 2
administraiors, appeinted by the Superintendent, and a maximum of 5 teachers.

b. The teacher members shall be at least one K-5 teacher, at least one shalt be a
grade 6-8 {eacher, and af least one shall be a 9-12. teacher, or having teaching
experience in the selected grade levels.

c. The Committee chairperson shall be a teacher selected by majority vote of the
MTC.
d. MTC members must meet the qualifications to apply for Master Teacher status.
e. LTA members and past members of the commitiee shall have priority of serving
on the committee sach year.
f. Term of service shall be one academic year.
2. Meetings
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a. The committee shall meet as often as members deem necessary fo complete
their work.

b. The entire committee shall meet initially to set procedures and guidelines for
submission of Master Teacher Applicafions. Thereafter the cormitiee shall meet
minirmum fwice a year fo review procedures and guidelines (Seplember and
May).

c. The reading of Applications shall be cenducted by two teacher members of the
committee,

3. MTC compensation rate

Years experience on the Committee 1-2 3-7 8 & over

Hourly rate $20.00 $22.50 $25.00

If Master Teacher, hourly rate $25.00 $27.50 $30.00

ARTICLE 12 - DURATION

This Agreement shall become effective on July 1, 2013 and shall remain in effect through June 30, 2017,
This Agreement may be amended by negofiations conducted in accordance with the procedures
contained in this document.

ARTICLE 13 - SCOPE OF AGREEMENT

A, This Agreement constitutes the complete negotiated understanding and terms and conditions of
employment agreed to between the Board and the LTA and may be amended only by subsequent
written agreement in accordance with the terms of the agreement. Any aspect of the employment
of teachers by the Board not specifically governed by the terms of this Agreement shall be
deemed to be retained by the Board as part of their authority to direct, manage and control the
affairs of the school district

B. IN WITNESS WHEREOF the Board has consented to this Agreement as indicated by the
signature of its President and Superintendent, and the LTA has consenied o the terms of this
Agreement by a majority vote of its membership as evidenced by the signature of its President
and Vice-President onthis __ Frref- dayof December 2018

BOARD OF EDUCATION
LUCAS LOCAL SCHOOL DISTRICT LUCAS TEACHERS ASSOCIATION

o Dapativ. Feowd

BY e X P

President ‘

Superintendent

oy <Saact, Qchuto

Vice-President

BY
Negotiating Team Member

BY
Negotiating Team Member
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Appendix A

GRIEVANCE REPORT FORM
{To be Filed in Triplicate)

Grievance # ' Date Filed .

Name of Aggrieved or LTA

Building . Assignment
STEP ONE

{Submitted to Immediate Supervisor)

A Date Cause of Grievance Occurred

B. 1. Statement of Grievance

2. Relief Sought

Signature of Aggrieved Date
C. Disposition by Supervisor

Signature of Supervisor Date
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STEP TWO
{Submitted to Superintendent)

Position of Aggrieved or LTA

Signature of Aggrieved Date

Disposition by Superintendent or Designee

Signature of Superintendent or Designee Date

STER THREE
{Submitted to Board)

Position of Aggrieved or LTA

Signature of Aggrieved Date

Disposition of Board

Signature of Board Presidert Date
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6¥

‘Lucas Local Schools - Teacher Evaluation Instrument
Refarence Rubric: Current Praxis 1l Criterion

Appendix B

Teacher School Evaluator
Lesson Topic Subject/Class Date
Area of Evaluation Observations

A.  Organizing content
knowledge for student
learning

B.  Creating an
environment for
student learning
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LUCAS LOCAL SCHOOLS
FINAL EVALUATION REPORT

Teacher

School

Fosition

SUMMARY AND RECOMMENDATIONS:

CONTRACT RECOMMENDATIONS: ~

Teacher's Sighature Date

Evaluator's Signature Date

Signature indicates completion of appraisai, not necessarily agreement.
Teacher commenis may be inciuded on the back of this form.

Adopted
I
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Appendix C
LUCAS LOCAL SCHOOLS

ASSAULT LEAVE FORM

Name Pate
School
Assault jeave has been taken in accordance with Article of the Agreement between the Lucas

l.ocal Board of Education and the Lucas Teachers Association.

day(s) of assault leave was/were taken beginning on

{day)
, 20 . and ending on
(month) (day)
, 20
{month)
Medical attention required.

{wasiwas not)

Written statement embracing all facts was submitted to the principal on

tf medical attention was obtained, or if your leave was for more than five (5} days, the following
information must be stated:

Name of Physician
Office Address

(Teacher's signature)

(Principal's signature)

(Superintendent's signature)
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STEP O
STEP 1
STEP 2
STEP 3
STEP 4
STEP 5
STEP 6
STEP 7
STEP 8
STEP 9
STEP 10
STEP 11
STEP 12
STEP 13
STEP 14
STEP 15
STEP 16
STEP 18

STEP 20

LUCAS 2013-2017

SALARY SCHEDULE INDEX

DEGREE

1.0000

1.0380

1.0760

1.1140

1.15620

1.1800

1.2280

1.2660

1.3040

1.3420

1.3800

1.4180

1.4560

1.4940

1.5320

1.6700

1.6080

1.6460

1.6840

5 YRS
1.0380
1.0810
11240
1.1670
1.2100
1.2530
1.2960
1.3390
1.3820
1.4250
1.4680
1.5110
1.8540
1.8970
1.6400
1.6830
1.7260
1.7690

1.8120

MA

1.0950

1.1430

1.1810

1.2300

1.2870

1.3350

1.3830

14310

14790

1.6270

1.5750

1.6230

1.6710

1.7190
1.7670
1.8150
1.8830
1.9110

1.9500

53

MA+15
1.1140
1.1620
1.2100
1.2580
1.3060
1.3540
1.4020
1.4500
1.4880
1.5460
1.5840
1.68420
1.6900
1.7380
1.7860
1.8340
1.8820
1.8300

1.9780

MA+30
1.1520
1.2000
1.2480
1.2860
1.3440
1.3820
1.4400
1.4880
1.5360
1.5840
1.6320
1.6800
1.7280
1.7760
1.8240
1.8720
1.8200
1.9680

2.0160
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STEP 0
STEP 1
STEP 2
STEP 3
STEP 4
STEP &
STEP 6
STEP 7
STEP 8
STEF 8
STEP 10
STEP 11
STEP 12
STEP 13

STEP 14

STEP 15 .

STEP 16
STEP 18

STEP 20

NOTES

DEGREE

28428

30,546
31,665
32,783
33,901
35,019
36,138
37,256
38,374
39,492
40,611
41,729
42 847
43,965
45,084
46,202
47,320
48 438

48,657

LUCAS 2013 to 2017
SALARY SCHEDULE
5 YRS MA
30,546 32,224
31,812 33,636
33,077 35,049
34,342 36,461
35,608 37,874
36,873 308,286
38,139 40,699
39,404 22,411
40,669 43,524
41,935 44 937
43,200 46,349
44,466 47,762
45,731 49,174
46,997 50,587
48,262 51,989
49,527 53,412
50,793 b4 824
52,058 56,237
53,324 57,649
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MA+15

32,783

34,195
35,608
37,020
38,433
39,346
41,258
42,671
44,083
45,496
46,908
48,321
49,733

51,146

52558

53,971
55,383

56,796

- 58,209

Appendix E

MA+30

33,001

35,314
36,726
38,139
39,551
40,964
42,376
43,789
45,201
46,614
48,026
49,439
50,852
52,264
53,677
55,089
56,502
57,814

58,327





