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ARTICLE |- RECOGNITION

Recognition_of the Association

The Madison Local Schoot District Board of Education, hereinafter referred to as the
"Board," recognizes the Madison Education Association, an affiliate of the Ohio
Education Association and the National Education Association, hereinafter referred

to as the "Association,” as the exclusive and sole professional negotiations

representative for all regularly employed certificated employees of the District both
full and part time excluding all administrative staff and/or supervisory employees who
have the administrative authority to employ, evaluate, transfer, assngn discipline, or
discharge members of this bargaining unit.

Recoqgnition of the Board

The Association recognizes the Board as the duly elected body charged with the
establishment of policy on public education in the Madison Local School District and
as the employer of all personnel of the school system under state law. The
Association further recognizes that the Board has the sole responsibility for the
management and control of all the public schools of whatever name or character in
the District and is specifically delegated with the responsibility of making the rules
and regulations by which the District will be governed as provided by Ohio Revised
Code (O.R.C.), § 3313.30 and 3313.47, and except as may be limited by this
Agreement and the duty to bargain in good faith under O.R.C., § 4117, the Board
retains the following enumerated rights:

1. 2. 1 To determine matters of inherent managerial policy which include, but are
not limited to areas of discretion or policy such as the functions and
programs of the Madison Local School District, standards of services, the
Board's overall budget, utilization of technology, and organizational
structure; :

1. 2. 2 To direct, supervise, evaluate, or hire employees;

1. 2. 3 To maintain and improve the efficiency and effectiveness of the Madison
Local Schoot District;

1. 2. 4 To determine the overall methods, process, means, or personnel by which

the operations of the Madison Local Schoo} District are to be conducted:;

1. 2. 5 To suspend, discipline, demote, or discharge for just cause, or lay off,
transfer, assign, schedule, promote, or retain employees;

1. 2. 8 To determine the adequacy of the work force;
1. 2. 7 To determine the overall mission of the Madison Local School District;

1. 2. 8 To effectively manage the work force;
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1. 2. 9 To take actions to carry out the mission of the Madison Local School
District. -

ARTICLE Il - DEFINITIONS

Bargaining Unit Work

"Bargaining unit work" shall mean non-administrative work for which a teaching
certificate is required.

Days

“Days,” shall mean school/work days, except during the summer break pericd, when
days shall mean calendar days, excluding weekends and legal holidays.

Good Faith

"Good faith” shall mean the willingness to consider, propose, make concessions, and
counter-proposals in an effort to reach a mutually-agreed position on matters which
are negotiable. The unwillingness of one or the other party to change its position
shall not constitute bad faith.

Fulltime Member

"Full-time member" shail mean one employed under a regular teacher's contract who
is employed to work the full school day each day of the school year.

Part-time Member

"Pari-time member" shall mean one employed under & regular teacher's contract
who is employed to work less than the full school day and/or less than each day of
the school year.

Party

"Party" shall mean the Association's and the Boards' appointed members of the
negotiating team.

Elementary and Junior/Senior High

The District has two buildings, the elementary school and the junior/senior high
school. For purposes of this Agreement, teachers working in grades pre-
kindergarten through 6 are elementary school teachers; and teachers working in
grades 7 through 12 are junior/senior high school teachers.
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ARTICLE il - PROFESSIONAL NEGOTIATIONS PROCEDURES

Contrary to Law

3. 1.1

If any provision of this Agreement shail be found to be contrary to law,
then that provision shall be deemed invalid except to the extent permitted
by law, but all other provisions hereof shall continue in full force and effect
for the term of the Agreement.

Any Section of this Agreement found to be invalid shall be renegotiated.
Negotiations on such Section oniy shall commence within fifteen (15) days
of the determination that the provision is invalid.

In-Term Bargaining

Any bargaining which takes place during the term of this Agreement, either through a
mutually agreed upon reopener or as may be reguired by law, shall be in conformity
with procedures set forth in this Article and in accordance with O.R.C., § 4117.08.
Negotiations shall be in conformance to the procedures set forth below.

Procedures

3. 3.1

Initiating Negotiations

Either party may initiate negotiations for a successor agreement by
serving a letter of intent to begin negotiations on the other party no later
than March 1 of the year in which the Agreement expires. The Board shall
direct its letter to the President of the Association. The Association shall
direct its letter to the Superintendent.

The parties shall select a mutually agreeable time to meet to exchange
initial proposals, or issues if the Interest Based Bargaining Process is
used, but in no event shall the meeting take place more than fifteen {15)
days after the service of the letter of intent to initiate negotiations unless
the parties mutually agree otherwise.

Exchanging of Proposals

At the first negotiations session, the first item of business will be the
exchanging of proposals, or issues if the parties so decide. Once the
parties have exchanged proposals or issues, no new proposals or issues
may be introduced for consideration during the course of the negotiations
without the mutual consent of the parties.

Scheduling Sessions

Subsequent negotiations sessions shall be scheduled by the negotiating
teams prior to adjourning the session that is in progress.
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Executive Session

All negotiations sessions shall be in executive sessio—n unless the parties
mutually waive this Section in writing. Neither party may uniiaterally
release information to the press until impasse has been declared by either

party.

Negotiating Team

Each party shall appoint a maximum of four (4) representatives and three
(3) alternates to serve as its negotiating team. All negotiations shall be
conducted exclusively between said teams.

Power to Neqgotiate

While no final agreement shail be executed without ratification by the
Association and adoption by the Board, the parties mutually pledge that
their representatives will be clothed with aill necessary power and authority
to make and consider proposals or options and counterproposals and to
make concessions in the course of negotiations so as to reach
agreement.

Good Faith

The parties mutually agree to negotiate in good faith as defined in the law.
Caucus

Either team may call for a caucus at any time. The parties pledge to keep
their caucuses as infrequent and as brief as possible. The party calling
for the caucus should state the purpose of the caucus.

information

The parties agree to full and open disclosure of information.

Tentativea Agreement

Tentative agreement on negotiations items shall be reduced to writing and
initialed by a representative of each party. Such initialing shall not be
considered binding or as final agreement by the parties, and either party
may revise or withdraw an initialed item until all items have been agreed
to by the respective teams.

Agreement

When substantive agreement is reached, it shall be reduced to writing and
submitted for ratification to the Association. Subsequent to ratification by
the Association, the Board shall consider the Agreement within thirty (30)




days; and, if approved by the Board, the Agreement shall be signed by the
respective Presidents.

3. 3.12 Disagreement

If no agreement has been reached within sixty (60) days of the start of
negotiations, either party may deciare an impasse and call for the services
of the Federal Mediation and Conciliation Service (FMCS) to assist in
negotiations. The mediation period shail be thirty (30) calendar days from
the date the initial mediation session is held. The mediation period may
be extended by mutual agreement of the parties.

In the event mediation does not produce an agreement, and, in the case
of negotiations for a successor agreement, the Agreement has expired,
and/or, in the case of negotiations pursuant to the reopener provisions of
this Agreement, the employees in the bargaining unit covered by this
Agreement shall have the right to strike provided that the Association
gives ten (10) working days notice of an intent to strike to the Board and
the State Employment Relations Board as required by O.R.C., §4117.14.

This dispute resolution procedure is mutually agreed to by the parties and
is intended to supersede the dispute resolution procedures contained in

O.R.C, §4117.14.

3. 4 Reopener Provision

If mutually agreed fo by the parties, the Agreement or any part thereof may be
renegotiated prior to the termination of the effective date of same. Negotiations shall
begin within ten (10) days of the agreement to renegotiate on those specific items
mutually agreed to reopen.




1

~ARTICLE IV - ASSOCIATION RIGHTS

The following exclusive rights shall be granted to the M.E.A.:

Access to Bargaining Unit Member

The President of the Association or his/her Association designee may visit schools
before or after school or while on his/her funch time to meet with teachers before or
after school or while on their funch time. The Association designee shail notify the
building principal of his/her presence in the building.

Deduction of Association Dues

4. 2.1 Members of the bargaining unit shall have the privilege of payroll
deducting organizational dues for the Association and any organizations
with which the Association is affiliated and which are affiliated with the
Association.

4. 2. 2 Members shall sign an authorization form requesting payroll deduction of
any and all dues and assessments of the Association and its affiliates.

4. 2. 3 Such authorization shail continue in effect until such time that said
member gives written notice to the Treasurer of the Board to discontinue
such deductions or employment with the Board terminates.

4. 2. 4 If a member gives written notice o the Treasurer of the Board to
discontinue such deductions, the Treasurer shall provide the Treasurer
of the Association the name of said members making such a request.

4. 2. 5 Dues will be deducted in equal amounts beginning with the first payrofl
in November through May. :

4. 2. 6 Those members who join after November 1 of any school year shall
have their dues deducted in equal amounts divided over the remaining
payrolls of the school year in which they join.

4. 2.7 |Iffor any reason the Board fails to make a deduction for an employee

as above provided, it shall make that deduction from the employee's
next pay in which such deduction is normally deducted after the error
has been called to its attention (in writing) by the employee or the
Association Treasurer. The Association agrees to indemnify and hold
harmless the Board and the Administration against any claim rising out
of the provisions of this Article or upon refiance of authorization cards
submitted by the Association to the Board.




4, 3 Fair Share Fee

4. 3. 1

.5

Obligation to Deduct Fair Share Fee

The Board shaill deduct from the pay of all full-time employees in the
bargaining unit who elect not to become or to remain members of the
Association, a fair share fee for the Association's representation of such
non-members during the term of this Agreement. No non-member filing a
fimely demand shall be required to subsidize partisan political or
ideological causes not germane {o the Association's work in the realm of
collective bargaining.

Notification of the Amount of Fair Share Fee

Notice of the amount of the annual fair share fee, which shail not be more
than one hundred percent (100%) of the unified dues of the Association
for full-time employees and one-half (1/2) dues for part-time empioyees
except casual, daily rate substitutes, shall be transmitted by the
Association to the Treasurer of the Board on or about September 15 of
each vyear during the term of this Agreement for the purpose of
determining amounts to be payroll deducted, and the Board agrees to
promptly transmit all amounts deducted to the Association.

Schedule of Fair Share Fee Deductions

A. Payroll deduction of such fair share fees shall begin at the second
payroil period in January, except that no fair share fee deductions
shall be made for bargaining unit members employed after
December 31 until sixty (60) days after initial employment.

B. Upon termination of membership during the membership year the
Treasurer of the Board shall, upon notification from the Association
that 2 member has terminated membership, commence the
deduction of the fair share fee with respect to the former member,
and the amount of the fee yet to be deducted shall be the annual
fair share fee less the amount previously paid through payroil
deduction. : . :

Jransmittal of Deductions

The Board further agrees to accompany each such transmittal with a list
of the names of the bargaining unit members for whom all such fair share
fee deductions were made, the period covered, and the amounts
deducted for each.

Procedure for Rebate

The Association represents to the Board that an internal rebate procedure
has been established in accordance with O.R.C., § 4117.09(C) and that a
procedure for challenging the amount of the representation fee has been

7
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established and will be given to each member of the bargaining unit who
does not join the Association and that such procedure and notice shall be
in compliance with all applicable state and federal laws and the
constitutions of the United States and the state of Ohio.

Entitlement to Rebate

Upon timely demand, non-members may apply to the Association for an
advance reduction/rebate of the fair share fee pursuant to the internal
procedure adopted by the Association.

"Indemnification of Employer

The Association, on behalf of itself and the OEA and NEA, agrees to
indemnify the Board for any cost or liability incurred as a result of the
implementation and enforcement of this provision provided that:

A The Board shall give a ten (10) day written notice of any claim
made or action filed against the employer by a non-member for
which indemnification may be claimed;

B. The Association- shall reserve the right to designate counsel to
represent and defend the employer;

C. The Board agrees to

(N Give full and complete cooperation and assistance to the
Association and its counsel at all levels of the proceeding,

(2 Permit the Association or its affiliates to intervene as a party
if it so desires, and/or

3 To not oppose the Association or its affiliates’ application to
file briefs amicus curiae in the action;

D. The Board acted in good faith compliance with the fair share fee
provision of this Agreement; however there shall be no
indemnification of the Board if the Board intentionally or willfully
fails to apply (except due to court order) or misapplies such fair
share fee provision herein.

Religious Objections

Nothing in this Article shall inhibit or interfere with the rights of any
employees objecting to the payment of Association dues or fair share fees
based on religious grounds. The rights of such members shall be
resolved under the provisions of O.R.C., § 4117.09(C), allowing for the
contribution of an equivalent amount to a charitable organization.




4. 3. 9 Rebate Arbitrations

" Arbitrations under the Association's rebate procedure concerning fair
share fee objections shall be held outside regular school hours.

Joint Association - Administration Council

A Joint Association — Administration Council shall be convened at the written request

- of either the Association or the Administration. These meetings shall be held at least
once each quarter. The superintendent shall create the agenda for the meeting with
input from the Association President. The Council shall consist of the superintendent
and up to three (3) administrators selected by the Superintendent as well as an
Association officer and at least three (3) but no more than six (6) Association
representatives. The purpose of this Council shall be to discuss issues concerning
the District and/or building concerns such as school programs, education problems
and building needs, the school calendar, maintenance, supplies, scheduling,
supervision, etc. During revision of the Board policy book, the Association shall be
consulted throughout the revision in those areas of the policy book that direcily affect
the certificated staff. Nothing in this section of the contract shall prohibit the
resoiution of building problems through a meeting among teachers, principal, and
building representative. The meeting shall not be a forum to discuss grievance(s) or
negotiations, although problems which may lead to grievance(s) may be discussed.

Production of Agreement

An electronic PDF version of this Agreement shali be made available to the
Association for distribution to its members.

Receipt of Board Agenda

A copy of the official Board agenda will be given to the Association President as
soon as it is available. The Board will make reasonable efforts to provide an agenda
to the Association President within twenty-four (24) hours of a regular Board
meeting. The Board will provide an agenda for any special Board meeting as soon
as possible. The Board will make reasonable efforts to provide documents related to
the Board agenda within two (2) business days of the Board meeting. The Board
may satisfy any obligation under this section by using electronic mail.

Receipt of Board Policy

The Board shall provide the Association access to an electronic copy of Board
Policy. One current paper copy of the Board Policy shall be available in each of the
District’s media centers.

Receipt of New Employee Information

Names and addresses of new employees will be provided to the Association in
electronic format and sent to the MEA President and MEA Treasurer.




4.10

4.11

4.12

413

Right to Representation in Disciplinary Situations

Every member of the bargaining unit shall have the right to Association
representation at any conference held between the member and a member of the
administration which could be considered disciplinary in nature.

Right to Request Building Meeting

At the request of the building representatives, the principal shall meet with
representatives to discuss matters of concern or interest to teachers in the building.

Use of Schoo! Bulletin Board

Association may use the school bulletin board in the lounges only for official
Association publications.

Use of School Mail and Mailboxes

The Association shall have use of school mail and mailboxes provided a copy of the
material is given simultaneously to the principal. The Superintendent shall receive a
copy through District mail.

Use of School Facilities

The Association may request use of the facilities as prescribed in the adopted Board
Policy.

10
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ARTICLE V - PROCEDURES FOR RESOLVING PROBLEMS

5 1 1

AND GRIEVANCES

Definitions

"Days,” shall mean school/work days, except during the summer break
period, when days shall mean calendar days, excluding weekends and
legal holidays.

"Grievance" shall mean a complaint, in writing, that there has been an
alleged violation, misinterpretation, or misapplication of any provision(s) of
the Agreement. Such grievance shall be submitted through the
prescribed form which shall be available from the schocl secretary and the
M.E.A. representative and is attached hereto as Appendix A.

"Grievant" shall mean the teacher, teachers, or the Association filing the
grievance.

General Principles

5. 2. 1

Good morale is maintained by sincere efforts of all persons concerned by
working toward constructive sclutions to problems in an atmosphere of
courtesy and cooperation. The purpose of this procedure is to secure,
equitable solutions to problems at the lowest possible administrative level.
The grievance proceedings shall be kept as informal and confidential as
may be appropriate at any level of the procedure.

Every teacher covered by this Agreement shall have the right to present
grievances in accordance with these procedures.

Every teacher who so reguests shall be represented by the Association in
the grievance procedure. The teacher shall be present at any grievance
discussion. If the teacher does not request Association representation,
the Association shall have the right to be present at any grievance
meeting. When the presence of a participant at a grievance hearing is
requested by either party, iliness, or other incapacity of the participant
shall be grounds for any necessary extension of the grievance procedure
time limits. The failure of the grievant to act on any grievance within the
prescribed time limits will act as the bar to any further appeal;, the
administrator's failure to give the decision within the time limits shall give
the grievant the right to appeal to the next level in the grievance
procedure. The time limits, however, may be extended by mutual
agreement.

A teacher who participates in these grievance procedures shall not be
subjected to discipline or reprisal because of such participation. A copy of
the grievance shall not be filed in the teacher's personnel file; however, a
copy of the grievance will be kept on file.

11




5. 2. 5 Hearings and conferences under this procedure shali be conducted at a
time and place which will afford a fair and reasonable opportunity for all
persons, including witnesses entitled to be present to attend, and will be
held, insofar as possible, after school hours or during non-teaching time of
personnel involved. When such hearings and conferences are held, at
the option of the administration, during school hours, said employees
whose presence is required shall be excused, with pay, for that purpose.

5. 2. 6 All notices of hearings and dispositions of grievances shall be either
mailed or hand delivered with the date of mailing or postmark and date of
receipt recorded thereon. Written grievances and appeals shall be
deemed to have been received one (1) day after postmarked; if hand
delivered, the date received and initials of the recipient shall be recorded
thereon.

5. 2. 7 |tis important that a grievance be processed as rapidly as possible. The
number of days indicated at each level shall be considered as a
maximum, and every effort shall be made to expedite the process. The
time limit specified may be extended by mutual agreement.

5. 2. 8 Failure to attempt to informally settle the grievance shall not prejudice the
grievance agreement. Evidence of settlement proposals or offers shall
be confidential and may not be admitted into evidence in any
arbitration or other action.

Procedure
5 3.1 LevelOne

A grievance lodged with the principal or the appropriate administrator
must be within thirty (30) days after the grievant could reasonably be
assumed to have known of the event or action giving rise tc the alleged
grievance. The grievance conference shall occur within five (5) days after
the grievance is filed. The grievant may be accompanied by the local
Association representative or any other Association personnel or any
other person of the grievant's choosing. The principal or appropriate
administrator shall file his/her decision in writing within five (5) days after
the Level One conference. A copy of the decision shall be sent to the
Association. '

5 3.2 LlLevel Two

In the event a grievance has not been satisfactorily resolved at Level One,
the grievant may file, within ten (10) days of the written decision at Level
One, a copy of the grievance with the Superintendent. The grievant and
the Superintendent or his/her designees shall meet to attempt to resolve
the grievance. The Superintendent or his/her designees shall file his/her
decision within ten (10) days of the Level Two hearing and communicate it
to the grievant and to the Association.

12




5 3. 3 LevelThree

5.

3.

4

If the action taken by the Superintendent does not resolve the grievance
to the satisfaction of the grievant, the Association may submit the matter
to arbitration. This request for arbitration must be received within ten (10)
days of the receipt of notification of the Superintendent's disposition of the
grievance. Failure to do so within the time limit will result in waiver of the
right to arbitration. The notice of appeal shall be sent to the
Superintendent and a copy filed with the Treasurer of the Board.

Arbitration

A

The Association shall request a list of names submitted from the
from the Arbitration and Mediation Service ("AMS”) a list of 9
arbitrators with offices located within 115 miles from the Board’s
central office, which is located at 1324 Middletown-Eaton Road,
Middietown, Ohio 45042. Each party shall strike those names
unacceptable to them, rank order the names that are acceptable,
and return the list to AMS. The highest ranked arbitrator appearing
on both parties’ lists shall be designated as the assigned arbitrator.

If no arbitrator is selected from the first list supplied by AMS, AMS

shall provide a second list of 9 arbitrators with offices located within
115 miles from the Board’s central office. From this second list,
the parties shall alternatively strike the names of the arbitrators
until only one name remains. The first strike shall be made by a
coin toss.

Those hearings that can be handied outside-the school day wili be,
if a hearing will require several hours, or the arbitrator deems it
necessary for the hearing to be held during the school day, all
necessary witnesses and the Association President will be
released, with pay, to attend the hearing.

The arbitrator shall not have the power to add to, subtract from, or
modify this Agreement, and shail only have the authority to
interpret the provisions of the Agreement as the Agreement relates
to the specific giievance appeaied to arbitration.

After a full hearing on the matter, the arbitrator shall render his/her
decision and recommendations. as soon as possible. The report
shall be ftransmilted simultaneously to the grievant(s), the
Association, and the Board. The decision of the arbitrator shall be
binding on the parties.

The cost of the arbitrator shall be borne equally by the Association
and the Board.

13




ARTICLE VI - PERSONNEL PROCEDURES

6. 1 Assignments and Transfer Policies

6. 1. 1 Assignments

The Principal shall notify a certified employee in writing by no later than
the end of the current school year of any anticipated assignment changes
for the following school year.

6. 1. 2 involuntary Transfers

A.

An involuntary transfer is any change of assignment or site which

is not initiated by the teacher.

The Superintendent will assign staff as is judged best for the
District, but teachers will not be transferred for arbitrary and
capricious reasons.

A certified employee will be given at least thirty (30) days written
notice of any involuntary transfer to a new assignment except in an
emergency situation.

If a certified employee requests a meeting with the Superintendent,
the Superintendent will meet with the employee and explain the
reason for the new assignment.

A certified employee who is transferred to a new assignment shall
be given necessary aid and assistance by the administration and
the supervisory staff.

6. 1. 3 Vacancies. Voluntary Transfers and Promotions

A.

A vacancy shall be defined as a position or promotional
assignment newly created or created as the result of death,
retirement, resignation, non-renewal, termination, transfer, or
reassignment that the Board intends to fill. Whenever a vacancy
occurs in a position for which employees of the certificated staff
are ‘qualified, the Administration shall post notices of any such
vacancies and/or promotional opportunities in each buiiding in the
District at a central location in the building, as well as via an email
notification to the employees’ District email address. Such notices
shall include a description of the vacancy. Applications for the
position may be submitted by interested certified employees to that
building principal for forwarding to the central office.

Except in an emergency situation, five (5) working days' notice of a
vacancy shall be given prior to filing same.
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6. 1. 4 The Board shall interview the three (3) most senior applicants who have
not interviewed for a vacant position within the last twelve (12) months.

Certified Employee Summative FEvaluation Process and Formative
Performance Growth Program for Members Not Subject to Section 6.3

6. 2. 1 Definitions

A. "Summative Evaluation Process' shall be defined as an evaluation
of a member upon which employment decisions may be made
(i.e., decisions to grant continuing contract, to non-renew, to
terminate, etc.)

B. "Formative Performance Growth Program” shall be defined as
collaborative processes that are designed to improve performance
and/or provide members with the opportunity o reflect on their own
work duties and to set goals for and to work toward enhancing their
own performance.

6. 2. 2 Summative Evaluation Process

The parties recognize that evaluation is a mutual and ongoing process.
Accordingly, the parties agree that the evaluation process shall include
and be characterized by the following:

A. Employees Summatively Evaluated

Members in their first, second, and third years of experience in the
profession, all members who will be eligible to be considered for a
continuing contract for the subsequent school year, and all
members whose performance may lead to non-renewal shall be
summatively evaluated.

Additional summative evaluation cycles may be implemented with
written reasons to the member specifying reasons for
implementation of the summative evaluation cycte.

All other members not summatively evaluated shall participate in
the Formative Performance Growth Program, pursuant to Section
B. 2. 3 of this Agreement.

B. Summative Evaluation Process

The summative evaluation process shall include at least four (4)
observations of thirty (30) minutes or more in duration. The first
two (2) observations shall be conducted prior to five (5) work days
before the start of winter break, and the third and  fourth
observations shall be conducted prior to May 1.
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A post-observation conference shall be held within five (5) work
days following each thirty (30) minute observation required by this
Agreement. At such conference, the observation and the
employee's job performance shall be reviewed. |If deficiencies
have been observed, such deficiencies will be stated in writing, and
wriften suggestions for improvement of the deficiencies shall be
provided,

Casual observations may be made; any deficiencies or problems
observed during a casual observation shalt be committed to writing
and discussed with the employee who shall have the right to attach
a rebuttal to the allegation of deficiencies.

One summary evaluation conference shall take place no later than
the day before the start of winter break, and a second summary
evaluation conference shall take place no Iater than by April 15.
The evaluated employee shall receive a written copy of each
summary evaluation. Both the employee and the evaluating
administrator shall sign and date both summary evaluation forms.

The responsible administrator will follow up after a reasonable time
to evaluate the employee's progress in correcting the deficiencies.

The summary evaluation forms will be completed and placed in the
member's personnel file after the member has had the opportunity
to review the contents of the summary evaluation forms and has
discussed them with the evaluator. The member shall have the
right to attach his/her response(s) to the summary evaluation
form{s). A copy of the summary evaluation forms will be given to
the member.

Relationship to Non-renewal (or Termination)

When non-renewal (or termination) of contracts is contempiated

based on classroom and/or job performance as indicated through
the Board adopted summative evaluation process, it is necessary

~that the employee involved be informed in writing of the
seriousness of the matter (and the possibility of non-
renewal/termination) as early as possible, but not later than the day
before the start of winter break of the applicable school year for
those employees who were under contract at the beginning of the
school year. (The day before the start of winter break notification
date requirement will be waived if a dramatic deterioration of
instructional performance occurs after the day before the start of
winter break, but before April 7.)
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Upon request, a member shall be entiled to Association
representation at any conference held during this procedure. A
request for representation shall not cause the evaluator to miss the
deadlines contained in this evaiuation procedure.

Relationship to State Law

The provisions of this Section of the Agreement and the
summative evaluation procedure established herein shall
supersede the provisions of O.R.C., §3319.111 to the exient
permitted by law.

6. 2. 3 Formative Performance Growth Program

A

Employees not being summatively evaluated shall participate in
either Phase | or Phase il the Formative Performance Growth
Program no less than every three (3) years. The process shall be
completed prior to May 1 of the year in which they are participating
in the Program.

An employee shall move from Phase | to Phase || as set forth in
Appendix H and may move from Phase | to Summative Evaluation
or from Phase Il to Phase | or Summative Evaluation if any
deficiencies or problems are observed during a casual observation.
The deficiencies or problems shall be committed to writing and
discussed with the employee who shall have the right to attach a
rebuttal to the allegation of deficiencies.

All other procedures for and forms used with the Formative
Performance Growth Program may be found in Appendix I.

Any proposed change to the evaluation procedure / forms must be
negotiated and ratified by the parties.

The provisions of this Section of the Agreement and the summative evaluation
procedure established herein shall supersede the provisions of O.R.C., §3319.111.

6. 3 Teacher Evaluation

A

A determination of the efficiency and effectiveness of the teaching staff is a
_critical factor in the overall operation of the District. The Board evaluates
teachers in accordance with State law and the standards-based statewide
teacher evaluation framework adopted by the State Board of Education,
Board policy, and the Memorandum of Understanding is attached.

Credentialing Evaluations

Evaluations carried out under this section will be conducted by holding
evaluator credentials established by the Ohio Department of Education.
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Evaluators must complete state-sponsored evaluation training and pass the
online credentialing assessment.

C. A good faith attempt by the Board to comply with all required evaluation or
non-renewal procedures shali satisfy any and all iegal reguirements
precedent to the nonrenewal of any teacher's contract. Therefore, any minor,
technical or other immaterial failure to comply with these procedures by the

" Board, which do not prejudice the substantial rights of a teacher, shall not
serve to inhibit the right of the Board to non-renew or otherwise terminate the
contract of a teacher.

6.4 Certified Employment Contracts

6. 4. 1

The certificated employee contract and notification of contract status will
be issued to certificated employees no later than prior to the end of the
current school year. Said contract will contain at least the following
information:

A. Name of certificated employee.

Type of contract (limited, continuing, or annual notice of salary).
School year.

Base salary - annual.

Number of pay periods.

mm o 0w

Statement of salary classification.

The supplemental contract for certificated employees for extra duty
assignments as provided for by the Ohio Revised Code wili be issued to
certificated employees after appointment by the Board. Said contract will
contain the following information:

A Name and School.
B. Specified assignment.
C. Amount of compensation.

Eligibility for continuing contract shall be based upon state law.
To be eligible for a continuing contract an employee:
A. Must have been employed by the District for three (3) of the last

five (5) years (or two (2) years if he/she has previously obtained
continuing contract elsewhere) and;
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B.

Must have either:

1. A professionéi, permanent, or life certificate or,
2. A professional educator license and,
a. If a Master's Degree was held at the time of initialiy

receiving a certificate or license, six (6) semester hours
.of graduate coursework in the area of licensure or in an
area related to the teaching field since the initial
issuance of the certificate or license or,

b. If no Master's Degree was held at the time of initially
receiving a certificate or license, thirty (30) semester
hours of coursework in the area of licensure or in an
area related to the teaching field since the initial
issuance of the certificate or license.

In order for the Board to grant an employee a confinuing contract, the
Board must have knowledge that an employee meets the eligibility
requirements when it acts on an employee’s reemployment.

Therefore, the following are required:

A.

Teachers must forward a copy of their certificate or license to the

District central office when they receive the original from the State

Department of Education by the first student day of the school
year;

Teachers must notify the District central office when they have
acquired a Master's Degree and subsequentiy provide the District
cenfral office with a copy of a transcript verifying completion of a
Master's Degree by the first student day of the school year; and

Teachers must notify the District central office when they have
completed coursework and subsequently provide the District

-.central office with a copy of a transcript verifying completion of said

coursework by the first student day of the school year.

6. 5 Complaints Against a Teacher

6. 6. 1

Initial attempts to settle complaints against teachers shallf first be made
informally through personal, private conferences at the school level
among teacher, pupil, parent, principal, and other appropriate staff
personnel.

The building principal will inform the classroom teacher of the complaint
directed toward him/her in a timely manner. The administrator shall offer
every reasonable assistance in solving the probiem.
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6. 5. 3 Meetings to discuss problems shall be scheduled at mutually convenient

times. -

- 8. 6 Discipline and Disciplinary Suspension

6. 6.1

An employee may be disciplined, including suspension without pay for up
to ten (10) workdays, for insubordination, neglect of duty, violation of rules
and reguiations of the Board of Education, violation of administrative
policies or directives, or for good and just cause as defined in O.R.C.,
§3319.16. '

The employee shall be given a documented verbal warning on the first
offense and a written reprimand on the second offense; however, the
Superintendent may immediately give a written reprimand or suspend an
employee without pay in the case of serious infractions which require
immediate action.

Before an employee is warned, reprimanded, or suspended, he/she shall
be given a hearing. At such hearing the employees shall be represented
by the Association and shall be given the opportunity to confront any
parties involved in the incident, present evidence, explain and/or rebut the
basis for the proposed discipline. Following the hearing, if discipline is
warranted, the employer will send to the employee’s file the
documentation of a verbal warning, the written reprimand, or in the case
of a suspension, the Superintendent will provide the specific reasons for
the suspension and the date when the suspension will be imposed.

6. 7 Fair Dismissal Procedure {Termination and Non-Renewal)

6. 7. 1

Clarification of Terms and Condiﬁohs

A. Termination of a contract shall be defined as the ending of a
continuing contract or a limited contract before the expiration date
specified in the contract.

B. Non-renewal of a contract shall be defined as failure of the Board
- tore-employ a certificated employee when the time specified in the
employee's present contract has expired.

C. Nothing in this provision shall be construed to deny the individual
certificated employee the right to redress through the courts of law.

6. 7. 2 Termination of a Contract

A The contract of a certificated employee may be terminated by the
- Board for good and just cause.

B. The legal procedures the Board must follow in terminating a

contract are outlined in the O.R.C., § 3319.16. However, should
the employee so choose, he/she may file a grievance under the
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terms of this Agreement rather than seek legal redress through the
courts.

C. Any certificated employee who has been notified of the intent to
dismiss has the right to undertake with his/her representative a
complete review of hisrher personnel file.

6. 7. 3 Non-Renewal of Limited Contracts

A. Non-renewal of limited contracts shall be effected in accordance
with the provisions of O.R.C., §3319.11.

B. In addition to the procedures outlined in O.R.C., §3319.11,
beginning with teachers hired after the ratification of this contract,
after a teacher's fourth one-year contract, non-renewal shall be
based on the teacher's evaluations or other good cause. For
current employees, after the teacher’s third one-year contract, non-
renewal shall be based on the teacher’s evaluations or other good
cause. The non-renewal of such a teacher shali be grievable both
as to procedure and substance. :

6. 8 Local Professional Development Committee

8.

8.

1

There shall be one (1) Local Professional Development Committee
(LPDC) in the Madison Local School District which shall have a District
level scope.

The LPDC shall consist of three (3) teachers and two (2) administrators
for a total of five (5) members.

The exclusive bargaining representative shalt have discretion in choosing
the three (3) teacher members to serve on the LPDC.

The Superintendent will designate the two (2) administrative personnel fo
serve on the LPDC.

LPDC members will serve for a three (3) year term provided they remain
employed by the Board. The initial term for one (1) teacher position and
one (1) administrator position will be for two (2) years. All subsequent
terms for these two (2) positions will be for three (3) years.

Teaching vacancies shall be filled by designation of the exclusive
bargaining representative. The Superintendent shall appoint members to
fill administrative vacancies.

Meetings shall be scheduled at least quarterly. Additional meetings may

be scheduled as required. All meetings shall take place outside normal
student instructional hours at the convenience of committee members.
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The committee will promulgate bylaws, procedures and policies to be
recommended for adoption by the Board of Education. Such procedures
must include an appeals process and process for the conduct of elections.

Minutes shall be kept at each meeting with reports to the Board on a
quarterly basis.

Professional Personnel Records

6. 8. 1

Location of Personnel Records

All personnel records will be filed in the Superintendent's office on a
current basis. Personnel records shall be maintained in accordance with
O.R.C., §1347.

Member Access to Records

Each certified employee will have access during regular Superintendent's
office hours to the contents of their own personnel file, with the exception
of employment references. This file shall be opened in the presence of
the Superintendent or his/her designee. A representative of the
Association may, at the certified employee's request, accompany the said
certified employee in such a review.

Handling Critical Material

A. A certified employee will be notified of the intent of the

-+ Administration to place in their personnel file any material which
may be considered critical of their conduct, service, character, or
personality and will be provided the opportunity to read such
material prior to its being placed in their file.

B. A certified employee will acknowledge that they have read the
material by affixing their signature to the copy to be filed. Their
signature will not indicate agreement with the content of the
material, but indicates only that the material has been inspected by
the certified employee. - |

C. They will also be toid that they have the opportunity to reply to such
critical material in a written statement to he attached to the filed.

copy.

Removal of Negative Material

Any material of a negative nature, except material which pertains to
improper conduct with a student or to drug or alcohol abuse, which has
been included in a teacher's file, shall be removed after four (4) years if no
material of a similar nature has been placed in the file during that time.
The Superintendent may, at his or her discretion, remove negative
material before the four (4) year period has passed, upon request.
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6. 8. 5 Anonymous Material

Unsubstantiated, anonymous letters or materials will not be placed in a
certified employee's file nor will they be made a matter of record.

8. 9. 6 C(Confidentiality of Files

Information within personnel files, inciuding but not limited to medical
records and social security numbers, will be confidential to the extent
permitted by law.

6. 10 Reduction in Force

6. 10. 1 Iif staff reduction is deemed necessary, the reduction shall be made as

follows:

A. Such reductions shall be made through attrition to the extent that it
is possible.

B. Suspension of contracts shall occur as follows:

First, on the basis of their performance rating levels
(Accomplished, Skilled, Developing, or Ineffective).

Second, on the basis of contract status (Continuing Contract or
Limited Contract).

Third, on the basis of seniority.

6. 10. 2 Seniority shall be defined as continuous employment of a teacher
beginning with the date of the most recent contract as verified by the
Board of Education's official minutes. For purposes of this section,
teachers whose final performance rating is either Accomplished or Skilled
on their most recent evaluation will be considered to have comparable
evaluations for purposes of reduction in force. Teachers whose final
performance rating is Developing on their most recent evaluation wilt be
considered to have comparable evaluations for purposes of reduction in
force. Teachers whose final performance rating is Ineffective on their
most recent evaluation will be considered to have comparable evaluations
for purposes of reduction in force.

A. Leaves of absence, including time on a RIF list, shall not constitute
an interruption in continuous service; however, the time that the
teaching staff member was on leave will not be counted in the total
years of service in determining District seniority rights.

B. Seniority shall be lost when a teacher resigns, retires, or leaves
employment with the Board of Education,
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6. 10. 3

6. 10. 4

6. 10. 5

6. 10. 6

When a staff reduction is anticipated and suspension of contracts is to be
recommended by the Superintendent, the Superintendent shall give notice
of the intent to recommend the suspension of contracts to the Association
at least ten (10) days prior to formal Board action to consider the
suspension of contracts. The Superintendent and the Association shall
confer on the reasons for such reductions and suspensions.

Teachers whose contracts have been suspended shall have rights to
recall as follows:

A. Employees will be recalled in the reverse order of layoff among
those who are certificated/licensed to fill the position.

B. Recall rights shall be limited to areas of the teaching staff
member's certification on fite with the Superintendent at the time of
suspension.

C. The recall list shall be maintained for a period of fwo (2) years.

Thereafter, an employee on layoff shali lose his/her right to recall.

D. No new teachers will be employed while there are laid-off teachers
available who are certificated to fill the vacancies.

E. Notification of recall shall be forwarded by certified mail to the
teaching staff member. Failure of the teaching staff member to
accept recall within seven (7) days of either the receipt of the recall
notice, or final day of attempted delivery of the recall notice, shall
relieve the Board's obligation to recall. Teaching staff members
shall be responsible for notifying the Superintendent, in writing, of
address changes to which the recall notice is to be mailed. The
recall notice shall be mailed to the last address of record on the
records of the Board.

F. An employee will be removed from the recall list if he/she waives
his/her recall rights in writing, or resigns, or refuses an offer of a
comparable position.

Employees on the recall list shall be permitted to carry all life insurances
for a two (2) year period from the date of layoff, provided they pay 100%
of the cost of the premiums for such insurance. It shall be the
responsibility of the person on layoff to see that the payments for said
insurances are in the Treasurer's office prior to the quarterly payment
dates established by the Treasurer, or their coverage will be canceled.

Medical insurances (hospital, surgical, major medical, and dental) will be
available as per federal law (C.O.B.R.A)).
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6.11

Rehiring Retirees

6.11. 1

6.11. 2

6.11.3

6.11. 4

6.11.5

6.11.6

6.11.7

6.11. 8

6.11.9

Teachers who have retired and who are or will be receiving benefits
through State Teachers Retirement System may be employed by Madison
Local School District.

The salary to be paid to the returning teacher shall be based on
appropriate placement on the current teacher salary schedule at the
appropriate degree column with five (5) years of experience. Teachers
returning for subsequent years of employment shall advance on the salary
schedule.

Individuals employed pursuant to this provision shall be eligible for
insurance as provided in the Madison Education Association contract.

Teachers employed pursuant to this provision shall receive one year
limited contracts and shall not be eligible for continuing contracts,
regardless of their years of service or license held.

Each one year contract shali automatically expire upon the compiletion of
the year, and it shall not be necessary for the District to take formal action
to not reemploy the employee pursuant to Section 33198.11 Ohio Revised
Code in order to terminate the employment relationship. The employment
relationship shall end upon the expiration of the contract in the same
manner as a supplemental contract. Non-renewal of retirees shall not be
the subject of a grievance or any other appeal.

Returning retirees are not entitled to any severance benefits or retirement
incentive benefits.

In the event of a reduction in force, the reemployed teacher will not be
considered to have any seniority over any other teacher, although the
reemployed teacher will be a member of the bargaining unit.

Reemployed persons are eligible for sick [eave accumulation, starting with
a zero balance.

For supplemental contract purposes only, longevity steps will be continued
for supplemental contracts held in the District immediately prior to

" retirement.
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7.

1

ARTICLE VII- WORKING CONDITIONS

Building Procedures

Each principal will provide his/her staff and the Association with that school's written
procedures at the beginning of the school year. Any change to those procedures
made after September will be given to the Association building representative prior to
implementation.

Drug-Free Workplace

The Madison Board of Education and the Madison Education Association agree to

the following procedure:

7. 2. 1 Receipt of Policy

All members of the bargaining unit shall receive a copy of this provision
and a copy of the Board-adopted resolution (policy) regarding a drug-free
workplace. This memorandum shall be included in any and all teacher
buiiding handbooks.

7. 2. 2 Definitions
A. "Drug abuse offenses" shall be defined as the unlawful
manufacture, distribution, dispensing, possession or use of a
confrolled substance. o

B. "Workplace" is defined as any area under the control of the school
district or at any school sponsored activity regardless of location.

7. 2. 3 Disciplinary Action

A. Any memniber who pleads guilty or is convicted in any court of law of
a drug abuse offense which is a minor misdemeanor and which
occurs in the workplace shall be referred to and participate in a
drug rehabilitation or intervention program, not at the expense of
the school district. Failure to participate in a rehabilitation program
may result in up to a five-day suspension, without pay. Should
subsequent guilty pleas, convictions, or a more serious offense be
committed, discipline up to and including termination may result.

B. The Association recognizes that the Board may take action against

any member for drug offenses in accordance with normal
disciplinary procedures as provided by law.
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7. 3 Entry Year / Resident Educator Program

7. 3.1

Definitions

For purposes of this Agreement, we define Entry Year Teacher / Resident
Educator as: An educator who is teaching during a four-year resident
educator license, who has not completed the resident educator program,
Teachers currently in the transition resident educator program during the
2010-11 school year will complete the transition program.

Selection Criteria for Mentor Teachers:

A. The mentor teacher will be selected by the building principal.

B. The applicant must satisfy qualifications set by the Ohio
Depariment of Education and successiully complete state-
sponsored mentor training.

Appiication for Mentor Teaching Position

Openings for mentor teaching positions shall be posted per Section 6. 1 of
the current Agreement. '

Selection

A The mentor teacher should have experience and certification
appropriate to the enitry year teachers / resident educator's
assignment.

B. The mentor teacher shall first be chosen from those who apply
within the entry year teacher's / resident educator's department or
grade level.

C. If there is no mentor teacher available within the department/ grade

level, then a mentor teacher shall be chosen from within the
building of the entry level teacher in a discipline as closely related
to the entry year teacher's / resident educator’s field as is possible.

D. If there is no mentor teacher available within the building, then a
mentor teacher will be chosen from the District at large in a field as
closely related to the entry year teacher’s / resident educator’s field
as possible.

E. Where there is more than one (1) potential candidate for the
position of mentor teacher, consideration shall be given for
experience and certification.

F. A mentor teacher may only serve one (1) enfry year teacher /
resident educator per school year.
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7. 3. 5 Compensation

A.

7. 3. 6 Duties

A

The mentor teacher shall he given a one-year supplemental
contract in the amount of $550 per entry level teacher / resident
educator.

Travel allowance and other related expenses shall be granted
where appropriate.

The mentor teacher will meet with the entry year teacher / resident
educator before the end of the first week of school. The purpose
of this meeting is to answer questions about the District policies
and procedures; building procedures; other areas specific to the
needs of a new employee such as organizing for teaching, lesson
plans, efc,

The mentor teacher will be prepared to work outside of school
hours with the entry year teacher / resident educator for at least
two (2) hours per week during the first grading period and average
one (1) or more hours per week for the remainder of the school
year.

- The mentor teacher will meet with the entry year teacher / resident

educator at the end of the school year to evaluate the Entry Year /
Resident Educator Program.

The mentor teacher will maintain a log of specific meetings held
with the entry year teacher / resident educator. The log will contain
date and time of meetings and areas of discussion of the meeting.
This log is only a record of fact and shall only be used to determine
if the supplemental contract has been fulfilled. Meetings can be
organized by the District curriculum director or by an organization
contracted by the District.

The emphasis’ of the mentor teacher shall be on formative
assistance and shall focus on skill enhancement and shall not
provide a remediation program.

No mentor teacher shali participate in any informal or formal
evaluation of an entry year teacher / resident educator nor make
any recommendations regarding the assignment or continued
employment of the teacher. All interaction, written or oral, between
the mentor teacher and the entry year teacher / resident educator
shall be regarded as confidential and not provided for any
evaluative purpose.

At the close of the school year, all mentor teachers will meet with
the relevant administrators to evaluate the Entry Year / Resident
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Educator Program and to provide suggestions for improvement of
the program to the Superintendent and the Association.

H. Mentor teachers shall perform other duties, including the
completion of additional training as required by the Ohio
Department of Education.

7. 3. 7 Program Review

At the end of each school year the program is operated, the
Superintendent and the Association will receive the report of the mentor
teachers and administrators and shall meet to determine needed changes
in this program. Any changes in the program must be mutually agreed to
and reduced to writing by the parties and shall constitute an amendment
of the applicable provision of this Agreement.

Special Education

The parties agree that the following steps shall be taken in implementing the special
education program:

7. 4. 1 Teachers affected shall be provided access to necessary professional
assistance in the classroom and in planning for individuai needs;

7. 4. 2 In-service will be provided for all teachers prior to October 1;

7. 4. 3 The regular classroom teacher shall be part of the IEP team with direct
input into the child's tEP.

Madison Professional Development Council

This group will be comprised of four (4) teachers from grade levels pre-K through
six (8), and four (4) teachers from grades seven through twelve (7-12) as
appointed by the Association President, the Curriculum Director, one Bulilding
Administrator, and the Superintendent. The purpose is to provide collaboration
and input from the Association for professional development, and may conduct
and compile surveys of the teaching staff to determine how effective professional
development has been, and recommend improvements, if needed. The desired
outcome is that the teaching staff will have a knowledge base for the thought
processes that are at the foundation of curricular changes. Additionally,
teachers will provide input to the District for selecting and evaluating appropriate
professional growth activities based on school and personal goals.

The group will meet at a minimum once per school year, with a concerted effort for
meetings to be conducted during the school work day. If meetings need to occur
after the school work day, teachers will be compensated according to the curriculum
work rate.
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7.6

7.10

l esson Plans

Teachers shall maintain lesson plans which meet the minimum requirements of the
State Department of Education and which set forth with sufficient clarity what is to be
taught, the teacher's objectives and goals for the class, and the scope and sequence
to be followed in the course. Lesson plans will be left where accessible to substitute
teachers.

Medication

Under normal circumstances, and not on a daily basis, teachers will not give
medication. Teachers shall not be required to perform medical procedures of a
physical nature such as catherization, tube feeding or suctioning, etc.

Non-Classroom Duties

Scheduled non-classroom duties shall be equitably assigned among all teachers
within each building.

Planning Periods

7. 9. 1 In compliance with the State Minimum Standards, full time elementary
teachers shall have a minimum of two hundred twenty-five (225)
minutes of planning time each week within the student day in addition
to the thirty (30} minutes duty-free lunch period.

7. 9. 2 Teachers in the junior / senior high school shall be guaranteed one (1)
class period per day for planning and preparation.

7. 9. 3 Part-time teachers shall be provided planning time pro-rated on the
basis of the number of assigned class periods.

7. 9. 4 Planning time shall be defined as unassighed time during the student
day, exclusive of the teacher’s daily duty-free lunch period.

School Day

The standard working day for certified employees shall be seven (7) hours and thirty
(30) minutes in length including a duty-free lunch period of at least thirty (30) minutes
and a conference/preparation period. Starting times and ending times in individual
buildings may vary, but all certified employees will work a standard working day. Bus
schedules and other individual building needs may dictate that certified employees
occasionally carry out other assignments beyond the school day of seven (7) hours
and thirty (30) minutes; and all certified employees shall attend meetings called by
the administration as a regular part of their duties, if at all possible, unless excused
by the administration. The administration will make reasonable attempts to limit
meetings to two (2) per month, except in the case of an emergency. Building
meetings including but not limited to AFLAC, Section 125 plans, pre-taxable
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7.1

7.12

7.13

7.14

insurance premium paperwork, and/or fundraising meetings without students
present, shall not be mandatory.

School Year

The school year shall consist of one hundred eighty-four (184) days. One hundred
seventy-eight (178) days shall be used for instruction or other school-related
meetings with parents in attendance. Two (2) days shall be used for parent-teacher
conferences. Four {4) days shall be used for in-service and teacher-directed time.
Two (2) of these four (4) days shall be at the start of the school year. Of the
remaining two {2) days, one (1) shall be at the end of the first semester, and the
other shall be at the end of the school year. These two (2) days shall be teacher-
directed.

Student-Teacher Ratio

Student assignment shall be made in accordance with Ohio law and OAC 3301-35-
05(A)(3).

Substitutes and Internal Substitution

The principal or histher designee shall make every reasonable effort to provide
substitutes in the absence of a member of the bargaining unit. Teachers shall not be
required fo assume classroom duties in addition to his/her regular classroom
assignment except in emergency situations. Should a teacher be required by the
principal to perform a duty during his/her planning time, that teacher will be
reimbursed at the BA Step 0 hourly rate of pay for the time worked. A principal has
the option of dividing a classroom of students into other sections of a particular
grade level, and each teacher having the additional students shall receive an equal
share of the daily rate for a substitute teacher. With the permission of the principal,
staff members may voluntarily arrange to cover each other's classes.

When a teacher accepts employment on a regular basis for their planning period
time, the rate of pay will be their regular hourly rate of pay which is calculated by
taking their annual regular teacher salary divided by the number of required hours in
a work year (184 days x 7.5 hours = 1,380 hours).

Traveling Teachers

7.14. 1 Traveling teachers shall be provided a minimum of two-hundred twenty-
five {225) minutes of planning time per week, which shall include one (1)
block per day of no less than thirty (30) minutes uninterrupted minutes.

7.14. 2 Traveling teachers shall be provided sufficient transition time between
buildings.

7.14. 3 Teachers shared between the elementary and junior/senior high schools

may be observed by either administrator. Al administrators providing
input on the final evaluation document shall sign the evaluation document.
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ARTICLE VIl - LEAVES

8. 1 Assault Leave

A staff member who is physically assaulted while performing his/her work duties
which results in the staff member being unable to perform his/her duties shall be
entitled to assault leave. Said leave shall be for a maximum of ten (10) days per
work year, shall not be chargeable to sick leave, and shall be at no loss of pay.

Assault leave shall not be accumulative. In addition to a full disclosure of the
circumstances surrounding the assault, a physician's statement verifying the
employee's disability may be required by the Superintendent when assault leave is
requested.

8. 2 Association Meeting

8.2 1

The local Association President and one (1) other Association delegate
may attend the annual OEA/MEA Representative Assembly by informing
the Superintendent's office at least two (2) weeks prior to the assembly.
The Assaociation will pay for the two (2) substitutes.

The Board is not obligated for any expenses related to the assembly
except to provide release time for said person. '

The Association President may request from the Superintendent
additional release time for himself/herself or designee to do Association
work. The Association will reimburse the District for the pay of the
substitute teacher if one is hired to work for the absent Association
President (limit five (5) days or the equivalent). This Section shall not
prevent the President's attendance responsibilities as required by this
Agreement.

8. 3 Child Care Leave

8 3. 1

Any parent, father and/or mother, birth or adoptive, may request and shall
be granted leave without pay to care for a newly bom or newly adopted
child or children.

Said leave shall commence upon the birth or receipt of custody of the
child or children, or after the birth mother's use of sick leave for her period
of incapacity due to pregnancy, and/or after use of family and medical
leave, if requested.

Said leave shall be granted for no more than one (1) year after the birth or
receipt of custody of the child or children. However, employees returning
from child care leave must return at the beginning of a semester and must
return, at the latest, at the beginning of the next semester after the one (1)
year anniversary of the birth or receipt of custody of the child or children.
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8. 3. 4 Additional leave may be granted by the Board at its discretion.

8. 3. 5 Except in emergency situations, the member eligible for and desiring child
care leave shall make application of same with the Board at least thirty
(30) days prior to the anticipated starting date of the leave.

8. 3. 6 A member granted child care leave shall be returned to a teaching
position in the member's area of certification at the contract status prior to
the leave.

8. 3. 7 Professional staff members on child care leave shall have the right to
continue coverage of afl medical, dental, and life insurance benefits at the
member's expense. The member shall make payments on a monthly
basis to the Treasurer on forms provided by the Treasurer.

Family Medical Leave Act

In accordance with the Family Medical Leave Act, group health insurance benefits
shall be continued to a maximum of twelve (12) weeks in a twelve (12) month
period, on the same basis as when the employee is actively working, for an
employee on paid or unpaid leave due to the birth or adoption of a child or to care for
a newly born or adopted child; or in order to care for the spouse, son, daughter or
parent of the employee because the spouse, son, daughter or parent has a serious
-health condition; or because of a serious health condition of the employee. The
twelve (12) month period shall begin on the first day the employee takes Family
Medical Leave under this provision. The twelve (12) week limitation shall not apply so
long as an employee is on paid leave, but all time on paid sick leave while using the
Family Medical Leave provision shall count toward the twelve (12) weeks during
which the employee is entitled to continuation of group health insurance benefits.

Jury Duty

Absence for jury duty is permissible. After absence for such duty, the certified
employee shall sign over to the Treasurer of the Board the total compensation
received for jury duty by him/her, and will receive his/her regular pay.

Military Leave of Absence

Military leave of absence will be granted in accordance with state and federal law.
Personal Leave

Each certificated employee of the District shall be authorized three (3) personal
leave days which shall not be accumulated from year to year. (Currently used form

can be found at Appendix B.)

This leave is for personal sifuations and problems that cannot be scheduled or
fransacted outside of the empioyee's working hours.
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An application for personal leave shall be filed with the building principal, who will
forward the request to the Superintendent, at least three (3) days prior to the use of
same, except in emergency situations. It is understood that the ieave request may
be submitted well in advance of the date needed. Unless an emergency, personal
leave requested less than three (3} days in advance may be automatically denied.

The Superintendent must approve all requests for personal leave. Personal leave
will not be permitted the first or last day of school, or the day before or after a school
holiday, except in unusual circumstances as approved by the Superintendent.

Days of absence authorized under this personal leave policy shall not be deducted
from sick leave accumulation.

Personal leave days not used shall be transferred at the end of the school year to
the employee's accumulated sick leave to the maximum sick leave accumulation
specified in this Agreement.

Professional Meetings

8. 8. 1 Certified employees may, upon approval of the Superintendent, attend
professional meetings that meet only the following criteria (Currently
used form can be found at Appendix C.):

A Directly related to the duties assigned them as employees of the
Board. :
_B. Designed fo improve the employee’s performance in his/her

assigned duties.

C. Adjudged by the Superintendent to be in the interests of Madison
Schools.

8. 8. 2 Professional meetings are defined as meetings of relatively short
duration, such as conferences, workshops, seminars, and visitations to
other schools, that pertain to the school program or the operation of

... the school system.

8. 8. 3 Payment of allowable expenses of individuals attending such meetings
and the cost of any necessary substitute shall be made from the
appropriate fund of the schooi district.

Sabbatical Leave

8. 9. 1 A certified employee who has completed five (5) years of service in the
Madison Local School District may be entitled to take a leave of
absence, with permission of the Board, without pay, subject to the
following restrictions:
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A. Application submitted by four (4) months prior to beginning of -
leave.

B. A plan of study in education must be submitted to and approved by
the Superintendent.

C. Provide evidence at the conclusion of the leave that the plan was
. foliowed and credit received.

D. - Agree to work for Madison Local Schools for one (1) year following
completion.

E. No more than one (1) certified person per building may be on leave
at one time.’

F. The Board may grant a paid sabbatical leave pursuant to the

provision of O.R.C., § 3319.131.

810 Sick Leave

8.10. 1

Accrual of Sick Leave

Days of absence autherized under this provision shall be deducted from
sick leave accumulation. One and one-fourth (1-1/4) day(s) of sick leave
shall be given employees covered by this Agreement for each completed
month of employment up to fifteen (15) days per year.

All accumulations of unused sick leave credit heretofore accrued under
prior laws and policies shall remain to the credit of the sick leave account
of each certified employee on the effective date of this regulation.
Accrued credits shall be allowed to employees ftransferring their
employment from other Boards of Education in Ohio or other political
subdivisions in Ohio, provided such credits have been computed under
the minimum requirements of the laws of the State of Ohio and do not
exceed the maximum allowable to employees of this District, which is one
hundred eighty-four (184) days.

Any teacher who has one hundred eighty-four (184) sick days
accumulated as of September 1st of each school year is entitled to use up
to fifteen (15) days of sick leave before any sick leave will be subtracted

from his/her total of one hundred eighty-four (184) days. No more than

one hundred eighty-four (184) days can be accumulated.

On reporting to duty, each certified employee shall be credited with five (5)
days sick leave, as prescribed by O.R.C., §3319.08 and 3313.21. These
five (b) days are construed as being concurrent with, but not in addition to,
the 1-1/4 days allowed under O.R.C., § 3319.141. If the days have not
actually been "earned" before the employee leaves the District's employ,
the unearned but used days will be deducted from the individual's last
paycheck.
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8.10. 2

8.10. 3

At the completion of the fifth month of service and the completion of each
month of service thereafter, one and one-fourth (1-1/4) days of sick leave
shall be credited to the sick leave account of the certified employee for the
actual number of months of service rendered.

The same accrual of one and one-fourth (1-1/4) days per month shall
continue during the use of sick leave, provided the certified employee has
not officially been separated from the present payroll.

Use of Sick Leave

Sick leave shall be allowed certified employees for a period not to exceed
their accumulated sick leave account, but with the limitations hereinafter
stipulated for the following reasons:

A. Personal iliness or injury.

B. Exposure to contagious disease until quarantine is lifted or danger
removed.

C. Death of father, father-in-law, mother, mother-in-law, spouse, child,

or a person who lives continuously with the employee; up to five (5)
days may be allowed except that the Superintendent may grant
additional time if, in his/her discretion, it is warranted.

D. Death of a sister, brother, aunt, uncle, grandparent or step-parent,
up to three (3) days may be allowed except that the Superintendent
may grant additional fime if, in his/her discretion, it is warranted.
Hiiness in the employee’s immediate family.

Hiness of parents or children living in @ separate household.

Pregnancy.

S L

Adoption — up to five (5) working days for a preschool aged child.

Medical appointments unabie to be scheduled outside the school
day.

Sick Leave Form

Employee shall be required to sign a form provided in the office of the
principal who certifies the use of sick leave. The employee may be asked
to list the name of the physician, if one has been seen by the employee
during the iliness, as prescribed by O.R.C. 3319.141 (Currently used form
can be found at Appendix D.}.
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8.1

8.10. 4 Leave of Absence Without Pay for lliness

Pursuant to O.R.C., §3319.13, and upon written request of the certified

employee, and if medically necessary, the Board shall grant one (1) years

leave of absence without pay where illness is the reason for the request.
Upon subsequent request, such leave may be extended by the Board. An
additional year may be granted.

8.10. 5 Resposible Use of Sick Leave

A,

Sick L eave Bank

Sick Leave is provided to the Employee to be taken only in the

event of personal iliness or as otherwise provided for within this
Article. Falsification with respect to any matters related to sick

leave claim may result in disciplinary action up to and including
termination.

Any employee must provide physician documentation for each
sick leave occurrence after an employee’s sixth (6th)
occurrence in the school year. This requirement can be waived
by the Superintendent. The failure of an employee to provide a
physician’s note will result in discipline.

Sick leave abuse will not be tolerated. Any employee who uses
sick leave for non-approved purposes or provides a fraudulent
physician documentation in support of a sick leave absence
shali be subject to discipline up to and including termination.

A Sick Leave Bank to be utilized by certified / licensed staff shail be established
under the following guidelines:

1. Both certified / licensed staff and/or administrators shall be permitted to
“donate accumulated sick leave to the Sick Leave Bank; however, only
bargaining unit members shall be able to utilize the Sick Leave Bank.

2. Each certified / licehsed staff and/or administrator may donate a maximum of
five (5) sick days during any single school year.

3. The Sick Leave Bank shall have a maximum of cne more day than the
number of bargaining unit members to be utilized by certified / licensed
members.

4, If the number of available days in the Sick Leave Bank falls below fifty (50), a

request shall be made for the certified / licensed staff and/or administrators to
donate additional days.
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A Sick Leave Bank Committee shall be established following these guidelines:

1. The Association President shall appoint one member from each building in
- the district to comprise the Sick Leave Bank Committee. Additionally, one
Association Officer — also appointed by the Association President - shall chair

the committee. Committee members shall be appointed annually.

2. All decisions of the Sick Leave Bank Committee are final and binding.

3. The Sick Leave Bank Committee may establish the criteria under which sick
leave will be distributed from the Sick Leave Bank.

The following guidelines shall remain constant.

a.

All certified / licensed members requesting days from the Sick Leave
Bank shall have exhausted all their accumulated sick leave.

Any illness or injury that would qualify under Article 8.10.2 as sick
leave shall qualify a certified / licensed member to utilize the Sick
Leave Bank. :

In order to qualify for additional sick leave from the Sick Leave Bank,
the certified / licensed member must have enrolied in the Sick Leave
Bank during the open donation period for the school year during which
the Sick Leave Bank days are needed. The open enrolliment period
shall occur no later than October each school year. The member must
complete the form in Appendix E1 to donate days to the sick leave
bank.

The Sick Leave Bank shall not be utilized for normal pregnancy.

Each certified / licensed member must complete the Sick Leave Bank
Form, located in Appendix E2, prior to receiving days from the Sick
L.eave Bank. The form shall indicate the date on which the member’s
personal sick accumulation will be exhausted, the reason why the
member must be off work, and the number of days up to thirty (30)
requested from the Sick Leave Bank. A member may make further
requests for withdrawals from the Sick Leave Bank. However, days
granted will not exceed a total of forty-five (45) days in any school
year. Any subsequent request must be accompanied by the required
written physician’s statement. The discretion to approve additional
withdrawals from the Sick Leave Bank rests with the Sick Leave Bank
Commitiee.

The Treasurer of the Madison Local Schools shall provide the
chairperson of the Sick Leave Bank Committee with a monthly report
that states the current number of days being held in the Sick Leave
Bank.
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Once a certified / licensed member has donated sick leave to the Sick
Leave Bank, he/she has no claim to that (those) specific day(s).

The Sick Leave Bank Commiitee shall meet as needed.

A member who has applied for and been recommended by STRS
physician(s) for disahility retirement may not apply for days from the
Sick Leave Bank so that he/she may extend the date on which he/she
will begin hisfher STRS disability retirement. However, if a member’s.
disability is denied by the STRS Board, a member may apply for
withdrawals from the Sick Leave Bank.

Appeal Board

a.

An Appeal Board will be established composed of the following
persons:

(1) The Association President or designee.

(2) One additional member will be appointed by the Association
President.

(3) No appointed member of the Sick Leave Bank Committee may at
the same time be a member of the Appeal Board.

The Association President or designee will act as chairperson of the
Appeal Board.

If a request for use of sick leave days is denied by the Sick Leave
Bank Committee, then the applicant may appeal the committee’s
decision to the Appeal Board within ten (10) working days after the
denial. Any decision by the Appeal Board must be a unanimous vote.
A tie vote will automatically support the Sick Leave Bank Committee
decision. All decisions of the Appeal Board are final and binding.

The Appeal Board will rule on any appeal within ten (10) working days
after receiving the appeal in writing. .

The parties understand and agree that any decision of the Sick Leave
Bank Committee or the Appeal Board created under this Article is not
a decision of the Districts Board of Education or the District's
administration and may not be grieved or otherwise contested in any
manner.
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9.

1

ARTICLE IX - PAYROLL PRACTICES

Pay Periods

All regularly contracted employees covered by this Agreement will be paid in 26
equal installments through direct deposit of their pay into one or more banks and/or
credit unions. Pay checks shall be deposited to employees on alternate Fridays,
beginning no later than the second Friday of the school year.

During the calendar year not included in the school year, pay stubs shall be available
at the Board Office, if open, via U.S. mail, or electronically mailed to the individual
member. Members who choose to have their pay stub mailed shall provide the
District with a self-addressed stamped envelope for each pay stub.

Payroll Deductions

The Board will provide, through the Treasurer, payroll 'deductions of the matters
listed below as a service to employees in the bargaining unit. Additional deductions
may be provided upon mutual agreement of the parties.

Retirement

Withholding Tax

Insurances

Federal, Local and State Tax
Association Dues and Fair Share Fees
Tax Sheltered Annuity

United Appeal

Credit Union

Educators Political Action Committee
Medicare
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ARTICLE X - SALARY AND OTHER COMPENSATION

10. 1 Admission and Assignment of Employee's Children

School age children of employees covered by this Agreement who are not residents
of the School District shall be eligible to attend school PreK — 12 through the open
enrollment policy of the Board. However, any caps on the admission of open
enroliment students shall not apply to the schoot age children of employees who are
not residents of the School District. In the event it is determined that this provision
would require the Madison Local Schooi District to accept children requiring special
education who would not otherwise be eligible to attend Madison Schools, then this
provision shall be void and of no force and effect.

10. 2 Department Heads/Grade Leaders

Elementary grade Total
level leader Pay
Kindergarten 3%

1% grade 3%
2" grade 3%
Spec. Areas K-2/ 3%
Spec. Ed K-2
3 grade 3%
4" grade 3%
5" grade 3%
6" grade 3%
Spec. Area 3-6 3%
Special Ed. 3-6 4%
Junior High grade Total
ievel team leader Pay
7" grade 1.5%
8" grade 1.5%
Junior-Senior Totail
Department Chair Pay
Social Studies 7-12 _ 4%
English/F_ L. 7-12 4%
Math 7-12 4%
Science 7-12 4%
Business/\Voc. 7-12 3%
P.E. / Health 7-12 3%
Fine Arts 7-12 3%
Special Ed. 7-12 4%
Webmaster 7%

Grows with experience
Number years experience at Bachelor's Step
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10. 3 Salaries

10. 3. 1 Salary compensation under a regular teaching contract shall be in
accordance with the salary schedules attached to this Agreement.

10. 3. 2 Teachers shall be paid on the indexed regular salary schedule (Appendix
F1, F2, and F3) in keeping with the provisions of this Article.

A.

C.

10. 4 Severance Pay

In order for placement on the one hundred fifty (150) hours
column, a teacher must have one hundred fifty (150) semester
house inclusive of an earned Bachelor's degree from an accredited
teacher education college or university recognized by the Ohio
Department of Education.

In order for placement on the Master plus twenty (20) column, a
teacher must have earned twenty (20) semester hours in graduate
courses after receipt of a Master's degree from an accredited
teacher education college or university recognized by the Ohio
Department of Education.

Three (3) quarter hours shall equal two (2) semester hours for
purposes of this Article.

In accordance with O.R.C., §124.39, the Madison Local Board of Education shall
grant unused sick leave severance pay to employees according to the following

procedure:

10. 4. 1 One-fourth (1/4) of all unused sick leave accumulated will be granted to all
employees meeting the condition of retirement.

10. 4.2 For those at maximum accumulated sick leave, the maximum one-fourth
(1/4) of severance pay shall be forty-six (46) days plus an additicnal five
(5) days computed as follows:

184+ 4 = 46 + 5=51

A. Severance pay shall be a one time, fump sum payment to eligible
employees who retire before the calendar year in which they attain
the age of fifty five (55).

B. The Board has implemented an Accumulated Leave Plan for retirees
who attain at ieast the age of fifty-five (65) during the calendar year in
which they retire.

10. 4. 3 Payment shall be based on the employee's daily rate of pay at the time
of retirement.
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10. 4. 4 Upon meeting a condition of retirement and after receiving unused- sick

10. 4. 5

leave severance pay according to the formula, all other unused sick ieave
is canceled.

For purposes of this Article, any teacher who dies while an active
employee of the District shall be deemed to have retired and the survivors
will be entitied to the severance pay benefit.

10. 5 State Teachers Retirement System Pick-up

The adopted Board of Education Policy in effect concerning State Teachers
Retirement System member contribution pick-up shafl be maintained in effect for the
duration of his/her contract. This pick-up plan is at no cost to the Madison Board of
Education.

10. 6 Supplemental Salaries

10. 6. 1

10. 6. 2

10. 6. 3

10. 6. 4

10. 6. &

10. 6. 6

10. 6. 7

Nothing herein contained shall be construed to prohibit the Board from
offering a supplemental contract to any individual classroom teacher, such
additional time to be paid at the rate as established by the adopted
supplemental salary schedule. No individual teacher shall be required to
accept a supplemental contract.

All professional staff members assigned additional responsibilities and/or
granted additional compensation for such responsibilities shall be given a
written supplemental limited contract that is in addition to their regular
contract.

Coaches' pay is determined on B.S. salary schedule by multiplying the
percentage factor times the appropriate step on the salary schedule in
effect on July 1st and which represents the years of experience in the
sport they are coaching and in accordance with the schedule attached
hereto {Appendix F).

Teacher(s) employed by the District as an athietic coach in the same sport
wilt be given full credit on the supplemental scheduie for such coaching

- - experience. -

Teachers within the system transferring from one sport to another will be
given one-half (1/2) credit for each school year of continuous coaching
service. :

Supplemental contracts shall automatically expire at the conclusion of the
activity for which the supplemental contract has been granted.

Supplemental Review Committee

A, The Review Panel will consist of:

(a) Three (3) representatives appointed by the Superintendent;
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(b)

Three (3) teachers appointed by the Association.

B. The Review Panel shall

& Select a chairperson and a recorder;

(b)  Receive between February 1 and March 1 joint requests of
at ieast one (1) administrator and one (1) teacher for:

- adding positions;

- deleting positions;

- adjusting position placements;
- amending job descriptions;

(c) Reserve the right to gather additional input;

(d) Screen requests and submit to the Superintendent and the
Association President for approval by the Board and the
Association those requests which -a consensus of the
Review Panetl feels has meri;

(e) In all cases where a new position is being proposed,
recommend a pay level for that position;

) Require the person making the request to provide a new

. proposed job description in cases where a new position is
being requested;

(0 Compiete its work by April 1 for recommendations for the
following year;

(h) Give results of the request to the concerned parties within

thirty (30) days of the Review Panel's recommendation
submitted to the Superintendent and Association President.

10. 7 Tuition Reimbursement

10. 7. 1 Tuition Reimbursement Fund

The tuition reimbursement fund will be funded each year at $7500.

10. 7. 2 Criteria for Reimbursement

A. Both undergraduate and graduate courses taken from any fully
accredited college or university may be approved.
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No reimbursement will be made to a teacher who enrolls in
courses where the tuition is paid by scholarship, fellowship, or
federal grant. No reimbursement will be made unless a grade of at
least a "B" or "Passing” is obtained,

A teacher who uses a certificate issued from an accredited
university for hisfher supervision of a student teacher will be
reimbursed under the regulations and procedures listed above.

10. 7. 3 Procedures

A

Applications for tuition reimbursement will be available at the Board
office and in each building.

The following items must be submitted along with the completed
application:

(a) A copy of the grade for the class.
(b) Proof of tuition payment (receipt, cancelled check, etc.).

(c) The appiicant will be entitled to be reimbursed in the
amount of $250 for tuition paid by the applicant for the
course approved.

After completing coursework, an application for tuition
reimbursement for each course taken must be submitted to the
Superintendent. After review of the documentation submitted, the
Superintendent shall forward the application to the Local
Professional Development Committee (LPDC).

The LLPDC will meet within thirty (30) teacher work days to approve
or disapprove each application which is either in accordance with
the teacher's IPDP or furthers the teacher’s professional growth.

10. 7. 4 Disbursal of Fund

: This fund will be disbursed on a first come, first served basis for each

applicant’s first application. Should additional monies remain in the tuition
reimbursement pool, all applicants with second applications shall share in
the remainder on a pro-rated basis.

10. 8 Retirement Incentive

1.

Upon submission of retirement by a bargaining unit member, the Board shall
offer a one-year contract to said retiree at step ten of the Bachelors Degree
column.

The teacher shall retain their seniority benefits for said year; however, a retiree
shall not accumulate senicrity in any subsequent years.
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A retiree shall receive a one-year limited contract which shall expire
automatically at the end of the stated term. No notice of-non-renewal is
required. Continuation of the employment of a retiree through offering a new
one-year limited contract shall be at the election of the Board and upon
recommendation of the Superintendent. A retiree is not eligible for a continuing
teacher contract regardiess of years of employment as a retiree with the Board.

A retiree shall accumulate and may use sick leave and personal leave in
accordance with the Master Agreement but shall not be entitled to severance
pay under Article 10.4 of the Master Agreement upon conclusion of employment
as a refiree.

A retiree shall be eligible to participate in the Board’s medical insurance plan
according to the guidelines under Article 11.3 of the Master Agreement.

A retiree shall be required to have taught in the Madison Local School District for
a minimum of ten years and shall elect to retire at the end of the 30" year of
STRS credit. The only exemption shall be for members who have attained their
30" year of STRS credit prior to the 2007 — 2008 school year. Members in this
category shall elect to retire either prior to or at the end of their 35" year of
STRS credit.
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ARTICLE X] - INSURANCE

11. 1 Access fo Insurance Programs

11.

M.

11. 1. 1 To qualify for any insurance programs, except life insurance, an employee
must be regularly scheduled by the employee's contract to work 30 hours
or more per week, excluding supplemental hours and time sheeted hours.

11. 1. 2 The following insurance programs shall be available for all regular
teaching staff members, except Individual/Small Group Instructors,
covered by the Agreement who complete the required applications for
such insurance and transmit such applications to the Treasurer of the
‘Board. Appropriate information and application forms will be provided to
all new teaching staff members by the administration at the time of pre-
employment processing; and it is desirable that such applications be
completed and filed at that time if the teaching staff member desires
insurance coverage. A notification regarding the annual open enroliment
period will be posted in each school building prior to and during such
annual open enrollment period.

11. 1. 3 The Board agrees to provide the same health insurance plan to
bargaining unit employees as it provides to its administrators.

Dental Plan

The Board shall purchase, from the Butler County Health Consortium a dental plan
for each certificated employee which meets or exceeds the present coverage. The
Board shall pay one hundred percent (100%) of all coverage through December,
2013. Effective January, 2014, the Board will be permitted to offer three types of
dental plans, the maximum employee premium share of which shall be 10%.

Hospitalization, Surgical, Major Medical Insurance

For the term of this Agreement, the Board shall provide the Butler County Health
Insurance Common Plan options. The Board shall pay a percentage of the monthly
premium of the managed care health insurance plan options provided by the Butler
County Health Plan for single, singie plus one and family plan as foliows.

» [Effective July 1, 2013, the Board shall pay 90% of the monthiy premium.

+ Effective January 1, 2014, the Board shall pay 88% of the monthly premium

o Effective July 1, 2014, the Board shall pay 87% of the monthly premium
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11. 4 IRS 125 Plan

11.

The Board will implement that portion of IRS Regulation 125 which tax shelters the
employee portion of the heaith care premium. The Board shall implement, effective
January 1, 2007, an expanded IRS Regulation 125 plan which provides for the tax
sheitering of other allowable items (i.e., medical expenses, day care costs, efc.)

Term Life insurance

The Board shall purchase from a carrier licensed by the State of Ohio Group Term
Life Insurance for each member of the bargaining unit now or hereafter employed in
the amount of $30,000.00, except for half-time teachers for whom $15,000.00 group
term life insurance will be purchased. Such insurance shall include provisions for
double indemnity in the case of accidental death or dismemberment, disability
premium waiver, and conversion privileges, as well as guaranteed insurability.

The full cost of the program and any increases thereof shall be paid by the Board of
Education.
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12. 1

12. 2

12.3

ARTICLE XII - DURATION

This Agreement shall represent the total understanding of the parties. The
language in the Agreement shall supersede language from previous Agreements.

The provisions of this Agreement shall be effective as of July 1, 2013, and shall
remain in full force and effect through June 30, 2016, subject to the availability of
funds for salaries and insurance benefits. Should the funds not be available, the
remaining language shall remain in full force and effect with a reopener solely
addressing salaries and insurance benefits unless the parties agree otherwise. In
the event of a reopener, the Association expressly reserves all rights it may have
under Chapter 4117.

The parties agree to reopen the contract on the areas of salary, insurance, and
three (3) language items chosen by each party in the third year of the confract.

MADISON LOCAL SCHOOL DISTRICT
BOARD OF EDUCATION

Pres:dent

%5%

Treasurer

MADISON LOCA EDUCATION ASSOCIATION

oy N A %(%W

Tina Bowling, MEA Pre5|dent

. Wﬁg&w

Valerie Jones, MEA Vice President

By o zj’ﬁﬂ/?d %%WM /

Tamara Andrews

Sean Thompson, OEA Representative
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APPENDIX A

MADISON LOCAL SCHOOL DlSTRIC"l;
GRIEVANCE REPORT

STEP 1
'SUBMIT FOUR (4) COPIES
Name of Employee Date
Address Phone
Building Position

Article, Section, and paragraph of the Agreement or local Supplemental Agreement’
violated: '

Date of Alleged Violation:

STATEMENT OF GRIEVANCE:

REMEDY SOUGHT:

Signature of Grievant
Signature of Grievant Signature of Principal
Date Signed: Date Signed:
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APPENDIX B

MADISON LOCAL SCHOOL DISTRICT
PERSONAL LEAVE DAY - REQUEST FORM

EMPLOYEE NAME:

EMPLOYEE NUMBER:

Personal Leave is to be used for personal situations and problems that cannot be
scheduled or transacted outside of the employee's working hours. Except with the approval
of the Superintendent, personal leave may not be taken the first or last day of school, or the
day before or the day after a school holiday.

An application for personal leave shall be filed with the building principal or supervisor who
will forward the request to the Superintendent at least three (3) days prior to the date for
which personal leave is being requested, except in emergency situations. Personal day(s)
will not be deducted from sick leave accumulation.

Date(s) needed: 20 Number already used:

Misuse of personal leave may be grounds for disciplinary action.

Signature of Employee

DATE APPROVED DISAPPROVED SIGNATURE OF PRINCIPAL SUPERVISOR

DATE APPF-{OVED DISAPPROVED SIGNATURE OF SUPERINTENDENT
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APPENDIX C

MADISON LOCAL SCHOOL DISTRICT
PROFESSIONAL DAY REQUEST FORM

Emplioyee Name Last four digits of SS#

School/Office (circle one) BOE Primary Intermediate Junior-Senior High

Date of Request

Date of Meeting Total Days Location

Title of Conference or Meeting Sponsor

Estimated Expenses _
How will attendance be funded? (Indicate source: self, title, grant, etc.)

Substitute required? Yes No Number of days

Mileage @.485 per mile P.O. # (Office Use Only)
Registration fees

Meals

Lodging

Other Expenses

Total *Attendee must have receipts
*Reimbursement form must be completed upon returmn

Signature of Employee

" “Principal/Supervisor to Complete

Amount Approved
Approved Disapproved Date Signature of Supervising Administrator
Approved Disapproved Date Signature of Superintendent

Revised 02/04
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APPENDIX D
MADISON LOCAL SCHOOL DISTRICT
EMPLOYEE REPORT OF ABSENCE

Employee Name: Last Four Digits of 5S#.

Signature of Employee: Date:

Absence of the above named employee was caused by {(check appropriate situation):

[ sick DAY (indicate type below) or [duury DuTY (this will not be deducted from your sickipersonal leave)

1 Personal illness or injury
D Exposure to contagious disease
D Death of father, mother, father-indaw, mother-in-law, spouse, or child; or relative who lives continuously with the

employee; up to five (5) days may be alowed except that the Superintendent may grant additional time if, in his/her
discretion, it is warranted.

Death of a sister, brether, aunt, uncle, grandparent, or step-parent; up to three (3) days may be allowed except that the
Superintendent may grant additional time if, in his/her discretion, it is warranted.

lliness in the employee’s immediate family
Niness of parents or children living in a separate household

Pregnhancy

o ooo O

Adoption of pre-school aged child (up to five (5) days)
|:| Medical appointments unable to be scheduled outside the school day

Date(s) Used Total Days Used:

L] Approved [ Disapproved Date:
Signature of Principal/Supervisor

Llapproved [ Disapproved Date:
Signature of Principal/Supervisor

[l PERSGNAL DAY - This must have been approved prior fo absence

Date(s) Used: Total Day(s) Used:

L1 VACATION — This must have been approved prior to absence

Date(s) Used: Total Pay(s) Used:

LJ PROFESSIONAL DAY - This must have been approved prior to absence

Date(s) Used: Total Day(s} Used:

Revised 7/2004
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APPENDIX E-1

MADISON LOCAL SCHOOL DISTRICT

SICK LEAVE BANK DONATION FORM

The Board of Education and the Madison Education Association (MEA) have agreed to
establish a Sick Leave Bank. This bank will provide for additional days of sick leave for
members of the bargaining unit represented by the MEA. Before October 31 of each school
year each member in the bargaining unit will be given the opportunity to donate up to five
(5) days of his/her personal sick leave accumuiation to the Sick Leave Bank. All donations
will be made by completing the Sick Leave Bank Donation Form. Leave donations cannot
be recovered.

Employees who decide to participate should complete the form below and return it to the
Treasurer’s office no later than October 31 of each school year.

t have read the above information and agree to donate days to the Sick
Leave Bank. _

Employe Number:

Date Empioyee (please print)

Signature
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APPENDIX E-2

MADISON LOCAL SCHOOL DISTRICT

SICK LEAVE BANK DISTRIBUTION REQUEST FORM

Name
I am requesting (number of days) from the Sick Leave Bank.
Estimated duration of iliness Date Sick Leave Expires

Explanation of lliness:

Attached is my physician's statement regarding this iliness. (Second or
subsequent requests only.)

I understand that the decision of the Sick Leave Bank Committee is not subject to the
grievance process. Appeals may be made to the Appeal Board. The decision of the Appeal
Board is final.

Signed: Date:

Employe Number:

TO: TREASURER / PAYROLL DEPARTMENT

The above employee has been approved by.the Sick Leave Bank Committee/Appeal Board
to borrow days from the Sick Leave Bank.

Signed:

(Representative, Sick Leave Bank Commitiee)

Date:
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BASE SALARY: $32,696
SERVICE
YEARS BA
INDEX AMOUNT
0 1.0000 32,696
1 1.0395 33,988
2 1.0790 35,279
3 1.1185 36,570
4 1.1580 37,862
5 1.1975 39,153
6 1.2370 40,445
7 1.2765 41,737
8 1.3160 43,028
9 1.3555 44,319
10 1.3950 45,611
11 1.4345 46,902
12 1.4740 48,194
13 15135 49,486
14 15530 50,777
15 1.5925 52,068
16 1.5925 52,068
17 1.5925 52,068
18 15925 52,068
19 1.5925 52,068
20 1.6320 53,360
21 1.6320 53,360
22 1.6320 53,360
23 1.6320 53,360
24 1.6320 53,360
25 1.6715 54,651

MADISON LOCAL SCHOOLS
CERTIFIED SALARY SCHEDULE
2013-2014 (2% Base Wage Increase, Step Increases Resumed)

INDEX

1.0400
1.0850
1.1300
1.1750
1.2200
1.2650
1.3100
1.3550
1.4000
1.44560
1.4800
1.6350
1.5800
1.6250
1.6700
1.7180
1.7150
1.7160
1.7150
1.7150
1.7600
1.7600
1.7600
1.7600
1.7600
1.8050
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BA+150
AMOUNT INDEX
34,004 1.1000
35,476 1.1500
36,947 1.2000
38,418 1.2500
39,890 1.3000
41,361 1.3500
42,832 1.4000
44,304 1.4500
45,775 1.5000
47,246 1.5500
48,718 1.6000
50,189 1.8500
51,660 1.7000
53,131 1.7500
54 503 1.8000
56,074 1.8500
56,074 1.8500
56,074 1.8500
56,074 1.8500
56,074 1.8500
57,545 1.9000
57,545 1.8000
57,545 1.9000
57,545 1.8000
57,545 1.9000

59,017

1.9500

MA
AMOUNT

35,066
37,601
39,236
40,870
42 505
44,140
45,775
47,410
49,044
50,679
52,314
53,049
55,584
57,218
58,853
60,488
60,488
60,488
60,488
60,488
62,123
62,123
62,123
62,123
62,123
63,758

INDEX
1.1415
1.1925
1.2435
1.2945
1.3455
1.3965
1.4475
1.4985
1.5495
1.6005
1.6515
1.7025
1.7536
1.8045
1.8555
1.9065
1.9065
1.8065
1.6065
1.9065
1.9575
1.8575
1.9575
1.8575
1.9575
2.0085

APPENDIX F-1

MA+20
AMOUNT
37,323
38,990
40,658
42 325
43,993
45,660
47,328
48,995
50,663
52,330
53,998
55,665
57,333
59,000
60,668
62,335
62,335
62,335
62,335
62,335
64,003
64,003
64,003
64,003
64,003
65,670




BASE SALARY:  $33,023
- SERVICE
YEARS BA
INDEX ~ AMOUNT

0 1.0000 33,023
1 1.0395 34,328
2 1.0790 35,632
3 1.1185 36,936
4 1.1580 38,241
] 1.1975 39,545
6 12370 40,850
7 1.2765 42,154
8 1.3160 43,459
g 1.35655 44,763
10 1.3930 46,067
11 1.4345 47,371
12 1.4740 48,676
13 1.5135 49,981
14 1.5530 91,285
15 1.5925 52,589
16 1.5925 52,589
17 1.5925 52,589
18 1.5925 52,589
19 1.5925 52,589
20 1.6320 53,804
21 16320 53,894
22 1.6320 53,894
23 1.6320 53,894
24 16320 53,894
25 1.6715 55,198

MADISON LOCAL SCHOOLS
CERTIFIED SALARY SCHEDULE
2014-2015 (1% Base Wage Increase, Step Increases Resumed)

BA+150

34,344
35,830
37,318
38,803
40,289
41,775
43,261
44,747
46,233
47,719
49,205
50,691
52,177
53,663
55,149
56,635
56,635
56,635
56,635
56,635

58,121

58,121
58,121
58,121
58,121
59,607

AMOUNT
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INDEX
1.1000
1.1500
1.2000
1.2500
1.3000
1.3500
1.4000
1.4500
1.5000
1.5500
1.6000
1.6500
1.7000
1.7500
1.8000
1.8500
1.8500
1.8500
1.8500
1.8500
1.9000
1.8000
1.9000
1.9000
1.8000
1.9500

MA
AMOUNT

36,326
37,977
39,628
41,279
42,930
44,582
46,233
47,884
49,535
51,186
52,837
54,488
56,140
57,791
59,442
61,093
61,093
61,003
61,083
61,003
62,744
62,744
62,744
62,744
62,744
64,385

INDEX
1.1415
1.1925
1.2435
1.2945
1.3455
1.39865
1.4475
1.4985
1.5495
1.6005
1.6515
1.7025
1.7535
1.8045
1.8555
1.8085
1.9065
1.8065
1.9065
1.9065
1.8575
1.9575
1.9575
1.9575 .
1.9575
2.0085

APPENDIX F-2

MA+20

AMOUNT
37,696
39,380
41,065
42,749
44,433
46,117
47,801
49 485
51,170
52,854
54,538
56,222
57,906
59,591
61,275
62,959
62,959
62,959
62,959
62,959
64,643
64,643
64,643
64,643
64,643
66,327




APPENDIX G

MADISON LOCAL SCHOOLS
SUPPLEMENTAL DUTY PAY SCHEDULE
(Approved 08/05)

PART I - ATHLETIC ACTIVITIES

Pay determined using B.S. salary schedule according to years' experience in the sport
being coached. If a coach assumes the responsibility of coaching two teams (varsity and
junior varsity, for example), the pay will be varsity salary plus one-half junior varsity salary.

FALL: Activity: Per Cent
Football, Head of Program 14.0
Football, Varsity Assistant(s) 9.0 each
Football, Jr. High Head(s) 7.0 each
Football, Jr. High Assistant(s) ' 5.5 each
Golf, Boys ' : 7.0
Golf, Boys Assistant 4.5
Soccer, Boys Head 9.0
Soccer, Boys Assistant 7.0
Soccer, Girls Head 9.0
Soccer, Girls Assistant 7.0
Tennis, Girls 7.0
Volleyhall, Head 2.0
Volileyball, Assistant 7.0
Volleyball, 8th Grade 6.0
Volleyball, 7th Grade 6.0
Cheerleading - Varsity Football 8.0
Cheerleading - JV Football 4.0
Cheerleading - Varsity & JV Football 8.0
Cheerleading — 7"/8™ Gr. Footbali 4.0
*Cross Country 9.0
Cross Country, 7"/8™ Gr. Boys & Girls . : 4.0

*Notes to Cross Country Positions: When one team (boys or girls) has less than seven
members and the total in the program is less than 20, there will be one coach (8%). When
both teams have more than seven, or the total in the program is 20 or more, there will be
two coaches (7% each). When one individual serves as H.S. Boys & Girls Cross Country ~
Coach, the individual will be paid at a rate of 11%.
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WINTER: Activity: Per-Cent

Basketball, Boys Varsity 14.0
Basketball, Boys JV 9.0
Basketball, Boys 9th Gr. Head 8.0
Basketball, Girls Varsity 14.0
Basketball, Girls JV 9.0
Basketball, Girls 9" Gr. Head 8.0
Basketball, Boys 8th Grade 6.5
Basketball, Boys 7th Grade 6.5
Basketball, Girls 8th Grade 6.5
Basketball, Girls 7th Grade 6.5
Cheerleading - Varsity Basketball (includes Spring Tryouts) 6.0
Cheerleading - JV Basketball 4.0
Cheerleading - Var. & JV Basketball (includes Spring Tryouts) 8.0
Cheerleading - 9th Gr. Basketball 40
Cheerleading — 7"/8th Basketball 40
Wrestling, Head 14.0
Wrestling, Assistant 9.0
Wresting, 77/8" Grade 6.5
SPRING: Activity:
Baseball, Varsity 9.0
Baseball, JV 7.0
Softball, Varsity 9.0
Softhall, JV 7.0
Tennis, Boys 7.0
Track, Boys Head 9.0
Track, Girls Head 9.0
Track, Boys Assistant 7.0
Track, Girls Assistant 7.0
Track, Boys 7th & 8th Grade 55
Track, Girls 7th & 8th Grade 55
Track, Boys 7th & 8th Gr. Assistant 35
Track, Girls 7th & 8th Gr. Assistant 3.5
MISCELLANEQUS ATHLETICS:
Athletic Director (District) 18.0
Head Site Manager 9.0

Part B: Pay for the following are at a fixed percentage and not determined according to
years' experience.

Open Gym Girls 25
Open Gym Boys 25
Weight Training - Fall 2.5
Weight Training — Winter 25
Weight Training — Spring 2.5
Weight Training — Summer 25
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FLAT RATES:
H.S. Athletic On-Site Supervisor(s)

Soccer $ 40 per game
Soccer $ 75 doubleheader
Volleyball $ 40 per home date
Wrestling $ 30 per home date
Girls Basketball $ 50 per home date
Freshman Boys Basketball $ 30 per home date
Track Meet Mgr. - 4 teams or less $ 50

Track Meet Mgr. - Relay Meet $100

Track Meet Mgr. - Invitationai $200

7"/8"™ Gr. Athletic On-Site Supervisor(s) $ 40 per home date

PART i - NON-ATHLETIC ACTIVITIES

Part A: Pay shall be determined according to the number of years' experience in directing
the activity using the B.S. Salary Schedule. '

High School: Activity: Per Cent
Marching Band/Band Camp/Pep Band Director 10.0
Concert/Vocal/Instrumental Director 3.0
Asst. Band Director (Band Camp, etc.) 50
Drill Team (Flag Corps, Band Camp) 5.0
Yearbook - with Class Period 6.0
Yearbook - without Class Period 7.0
Yearbook - 3 days extended time
Newspaper - with Class Period 4.0
Newspaper ~ without Class Period 50
Montage Literary Magazine 50
Plays/Productions:

o 1 Three Act Play
1 Director 4.5
1Assistant Director 2.5
1Technical Director 2.5
¢ 1 Thespian Showcase
1 Director 3.0
. 1 Musical
1 Theatrical Director 4.0
1 Musical Director 4.0
1 Technical Director 2.5
1 Choreographer 20
1 Vocal Director 2.0
o 1 Theater Manager 2.5
Jazz Band Director 25
Steel Brum Band 25
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778" Grade:

Vocal Concert Director ) 3.0
Instrumental Concert Director 3.0
Yearbook 4.5

Madison Primary/Madison Intermediate Schools:
Music Director {Primary School — K-2)
Music Director {Interm. School — 3-4)
Instrumental Music Director {Interm. School — 5-8)
6™ Grade Play Director

[ G,
g n

Part B: Pay for the following are at a fixed percentage and not determined according to
years' experience,

Academic Clubs - H.S. Per Cent
Art Club 20
Foreign Language Club ' 2.0 each
Science Club 20

Activity Clubs — H.S.

National Honor Society 3.0
Student Council 4.0
Thespians (8-12) 2.5
Class Sponsors — H.S.
Senior Class Sponsor 3.0
Junior Class Sponsor 4.0
Junior Class Assistant Sponsor 2.0
Sophomore Class Sponsor 20
Freshman Class Sponsor 2.0

Miscellaneous — H.S. _

Dual Credit - Instructor $500/person/course

778" Grade:

Washington DC Trip Advisor $500

Student Council 30

Play/Productions - One Act - 1.0

Play/Productions - Three Act , 2.0

Play/Productions - Musical (3 Act) 25

Thespians 15

Intermediate Schocl:

(ntramurals - Boys 25

Intramurals - Girls 2.5

Student Council 5"/8™ 2.0

Student Council 3/4" 2.0

Latchkey Supervisor A.M. 14.0

Latchkey Supervisor P.M. 21.0

Yearbook 1.5
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Extended Time - 2.5% per week of base salary

Guidance K-12 -
Media Director — 10 days

School Nurse — 5 week

Guidance Elementary — 10 days

Guidance JR/SR High ~ 20 days

R.C. 5705.412 CERTIFICATION OF
ADEQUATE REVENUE FOR CONTRACT

The Madison Local School District has in effect the authorization to levy taxes
including the renewal or replacement of existing levies which, when combined
with the estimated revenue from all other sources available to the District at
the time of this certification, are sufficient to provide the operating revenues
necessary to enable the District to maintain all personnei and programs for all
the days set forth in its adopted school calendar for 2010-11 and in 2011-12
and 2012-13 for the term of the Master Contract between the Board and the
Madison Education Association, effective from January 1, 2011 through June
30, 2013; provided, however, with respect to the 2011-12 and 2012-13 school
years that the undersigned school district officials are ablé to execute a
certificate pursuant to R.C. 5705.412 in 2011 for the 2011-12 school year, and
in 2012 for the 2012-13 school year. '

The District's estimates of revenue and determination of whether such
revenue is sufficient to provide necessary operating revenue for the purpose of
making certifications required were made consistent with relevant rules of the
Auditor of State and Department of Education.

Treasurer Superintendent

Board President

, 2011

WCHLibrary 0113422.0602002 176194v2
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MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
THE MADISON LOCAL SCHOOL DISTRICT
AND

THE MADISON EDUCATION ASSOCIATION

WHEREAS, the parties acknowled;ge the many new elements of the state adopted evaluation
procedure (OTES) and the increased responsibilities 1t imposes upon teachers and administrators;
and

WHEREAS, the parties wish to enter into a binding agreement concerning the commitments
made to each other in the implementation of the new evaluation process while not binding each

other with contract language;

NOW THEREFORE, the parties agree to the following provisions:




I.

2

3.

TEACHER EVALUATION

Evaluation Procedure Defined

A, The evaluation procedure established in this article conforms to the framework for
the evaluation of teachers developed pursuant to section 3319.112 of the Ohio
Revised Code.

Each completed evaluation will result in the assignment of a teacher effectiveness
rating. The teacher effectiveness rating shall be derived from a summative
evaluation where fifty (50) percent of the overall evaluation is based on student
growth measures as provided for in this agreement and fifty (50) percent of the
overall evaluation is based on a teacher's performance rating as provided for in
this agreement.

Application

A. The teacher evaluation procedure contained in this agreement applies to the
following emplovees of the District:

1.

Evaluators

Teachers working under a license issued under sections 3319.22, 3319.26,
3319.222 or 3319.226 of the Revised Code who spend at least fifty (50)
percent of their time providing content-related student instruction.

Teachers working under a permanent certificate issued under section
3319.222 of the Revised Code as it existed prior to September 2003 who
spend at least fifty (50) percent of their time providing content-related
student instruction.

Teachers working under a permanent certificate issued under section
3319.222 of the Revised Code as it existed prior to September 2006
who spend at least fifty (50) percent of their time providing content-
related student instruction.

Teachers working under a permit issued under 3319.301 of the Revised
Code who spend at least fifty (50) percent of their time providing content-
related student instruction.

A An evaluator must be a credentialed evaluator in accordance with state law and
the rules and regulations of the Ohio Department of Education. '




B. The evaluator must be working as a licensed administrator and not be a member
of the bargaining unit,

C. The evaluator shall generally be the immediate supervisor of a teacher who is
being evaluated. In situations where performance issues have been identified in
prior evaluations, the District may assign a different evaluator or the teacher
may request a different evaluator which will be selected by the District.

Evaluation Instrument

A.  The Evaluation Instrument shall be the process and forms used by the
teacher's evaluator. OTES forms will be used.

Evaluation Committes

A The Association and the Board agree to establish a standing joint Evaluation .
Committee for the purpose of consulting about the implementation of the policy,
procedure and process for the evaluation of certified teachers in the District and
for discussion and consultation regarding student leaming objectives (SLOs).
Teachers will write SLOs and submit them for approval.

B. Commuttee Composition

1. . The committee shall be comprised of up to five (5) Association members
appointed by the Association president and up to five (5) members
appointed by the Superintendent or designee. In addition each party may
appoint up to one ad hoc non-voting member to assist and/or attend
committee meetings.

2. Committee members shall be representative of elementary, middle
school, secondary, and specialty areas (e.g., music, art, special education)
within the district.

QOrientation

A, On or before October 1 of each year, each teacher shall meet with his or her
evaluator to discuss the evaluations process and the teacher’s professional growth
plan or improvement plan.

B. The Association will provide up to thirty (30) minutes in length of the OTES
process and procedures on opening day, 2013, and the Board will provide up to
one (1) hour on the first early dismissal day in September for further training in
2013.

Schedule for Evaluation




8.

A No teacher shall be evaluated more than once annually.

B. The evaluation shall be conducted and completed no later than the first day of
May and the teacher being evaluated shall recerve a written report of the results
of this evaluation not later than the tenth day of May, unless the teacher is being
recommended for non-renewal. In that case, the teacher shall receive a written
report of the results of the evaluation by May 1.

C. If the Board has entered into a limited contract or extended limited contract with
the teacher pursuant to Section 3319.11 of the Revised Code, the Board shall
perform a minimum of three (3) formal observations during the evaluation cycle
in any school year in which the Board may wish to declare its intention not to
reemploy the teacher.

Observations

A, Schedule of Observations

1.

_ A minimum of two (2) formal observations shall be conducted to

support each performance assessment. A formal observation shall last a
minimum of thirty (30) minutes. The first observation must be conducted
by winter break. The second observation must be conducted by February
15 for those teachers receiving three (3) observations, or by March 30 for
those teachers receiving two (2) observations. The third observation for
those teachers receiving three (3) observations will be completed by April
15.

The Board shall evaluate each teacher who received a rafing of
accomplished on the teacher's most recent evaluation conducted under
this Section once every two (2) school years.

B. Observation Conference

L.

All formal observations shall be announced and shall be preceded by a
conference between the evaluator and the teacher in order for the
teacher to explain plans and objectives for the work situation to be
observed. The evaluator will endeavor to schedule this conference
three (3) days prior to the observation. Questions to be discussed at
the preconference will initially be drawn from the OTES "Pre-
Observation Planning and Lesson Reflection Resource Questions.”

A post-observation conference shall be held, and the evaluator will
endeavor to schedule this conference within five (5) days after each
formal observation. This conference shall be used to inform the .
teacher if observed instructional practices are aligned with the




expectations that are 1dentified in the teacher's professional growth or
improvement plans. N
A teacher or the evaluator may request a formal observation at any time
in addition to those required by this procedure. A teacher may file a
written response to any observation report.

9. Walkthroughs

A

A walkthrough is a formative written assessment piece that has the following

components:

1. The walk-through will typically be ten (10} consecutive minutes.

2. The evaluator will send feedback, written or electronic, to the teacher and
will endeavor fo provide this feedback within 48 hours after the
walkthrough.

3. A walkthrough may be announced or unannounced.

4. The teacher may file written comments to the walkthrough.

5, Walkthroughs shall not unreasonably disrupt and/or interrupt the learning

anvironment.

10. Informal Visits

A Informal classrcom wvisits may occur at any time to spot-check ongoing
instructional activities, assess compliance with established building
organizational routines and provide a vehicle for direct communication
between professional employee and administrator. As opposed to formal
observation or a walkthrough, informal classroom visits will not result in a
written report and/or a scheduled post-conference.

11.  Finalization of Evaluation

A Written Report

1. Before the evaluation cycle is final, and no later than May 10, a copy of

the formal written evaluation report shall be given to the teacher and a

conference shall be held between the teacher and the evaluator.




B.

C.

Completion of Evaluation Process

1.

The summative evaluation of a teacher shall be based upon student
growth measures and performance that is assessed during the walk-
throughs and observations. The evaluation shall acknowledge the
performance strengths of the teacher evaluated as well as performance
deficiencies, if any. Evidence to support the conclusions reached in the
final evaluation will be noted. The evaluation report shall be signed by
the evaluator. The evaluation report should then be signed by the teacher
to venfy notification to the teacher that the evaluation will be placed on
file, but the teacher's signature should not be construed as evidence that
the teacher agrees with the contents of the evaluation report. The
evaluation report shall be completed by May 10, signed by both parties,
and sent to the supenintendent.

Response to Evaluation

1.

The teacher shall have the right to make a written response to the
evaluation and to have it attached to the evaluation report to be placed in
the teacher's personnel file. A copy, signed by both parties, shall be
retained by the teacher.

12. Student Growth Measure Error Procedure

A

"Substantive error” — An error in student growth measure(s) that the teacher and
administrator believe lowers the final rating of the teacher on an annual
evaluation.

If a teacher and administrator agree that there is a substantive error in the student
growth measures used to form a portion of his or her evaluation, the teacher may
file the MLSD Student Growth Measure form.

Possible Situations

1.

Erfor n .SLO data or vendor assessment data

a. If the teacher and administrator agree there has been a substantive
‘error in SLO or vendor assessment data prior to the member's
information being submitted to eTPES, there will be a meeting
with the member and the teacher and the administration will
mvestigate and will work together to rectify the calculation if
possible. They will document that the meeting occurred using the
"MLSD SGM Error Form."

b. If the teacher and administrator agree that there has been a
substantive error in SLO or vendor assessment data after the




2.

information has been submitted to eTPES, there will be good faith
efforts to investigate and to work with ODE to correct the data, if _
possible. They will document that a meeting occurred to discuss the
situation using the "MLSD SGM Error Form."

Error in value-added data

If the teacher and administrator agree there has been a substantive
error in the value-added data, then there will be good faith efforts
to investigate and to work with Battelle for Kids or the then
current value-added ODE vendor to correct the data, if possible.
They will document that a meeting occurred to discuss the
situation using the "MLSD SGM Error Form."

D. If the teacher and administrator agree that a substantive error in a student growth
measure exists, but cannot be corrected in time for the completion of the annual
evaluation, the particular student growth measure of the evaluation will not be
used in any high stakes decision-making to non-renewal, termination, continuing
contract denial or reduction in force.

13. Professional Development
A Professional growth and improvement plans shall be developed as follows:
1. Teachers with above expected levels of student growth will develop a

professional growth plan.

Teachers with expected levels of student growth will develop a
professional growth plan collaboratively with the credentialed evaluator.

Teachers with below expected levels of student growth will develop an
improvement plan with their credentialed evaluator.

a.

In the event that the teacher and the evaluator cannot agree on
the evaluator's ‘expectations for the improvement plan, the
teacher may request an Association representative to facilitate
further discussion between the teacher and the evaluator. If
agreement is not reached by October 15, the evaluator shall
implement an 1mprovement plan that shall govern for purposes
of the evaluation.

Professional growth and improvement plans for a school year
shall be developed no later than October 15 each school year.
Improvement plans shall follow the format on the OTES forms for
Improvement Plans.




14.

15

16.

17.

18.

General Provisions

A In the event of legislative action by the Ohio General Assembly that impacts in
any way this topic, the parties to the Master Agreement agree to reconvene to
bargain any changes to the contractual evaluation procedure to impasse.

" Personnel Action Requirements

A. The student growth measures contained in the evaluation procedure shall not be
' used in any decision concerning the retention, promotion, removal, reduction or
recall of any teacher until the 2016-2017 school year.

B. Until the 2016-2017 school year, all decisions concerning the denial of a

continuing contract, removal, reduction or recall of any teacher shall be
governed by the performance portion of the evaluation process only.

C. Nothing in this Section shall be interpreted as limiting the ability of the
Board to non-renew, terminate, or reduce-in-force a teacher. Furthermore,
this Section shall not affect a teacher’s effectiveness rating or any other use
of student growth measures.

Testing

A. Where applicable, teachers shall be required to be retested by the Chio
Department of Education in accordance with Section 3319.58 of the Ohio
Revised Code.

Relationship to State Law

A. The provisions of this Section of the Agreement and the summative evaluation
procedure established herein shall supersede the provisions of OR.C. § 3319.111
to the extent permitted by law.

Provisions Applying to all Evaluations

A When non-renewal (or termination) of contracts is contemplated based on
classroom and/or job performance as indicated through the Board-adopted
summative evaluation process, it is necessary that the employee involved be
informed in writing of the seriousness of the matter (and the possibility of
non-renewal/termination) as early as possible, but not later than the day
before the start of the applicable school year for those employees who were
under contract at the beginning of the school year. (The day before the start of
winter break notification date requirement will be waived if a dramatic
deterioration of instructional performance occurs after the day before the start
of winter break, but before April 7.)
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B. Upon request, a teacher shall be entitled to association representation at any
conference held during this procedure. A request for representation shall not
cause the evaluator to miss the deadlines of contained in the evaluation
procedure,

C. A good faith attempt by the Board to comply with all required evaluation or non-
renewal procedures shall satisfy any and all legal requirements precedent to the
nonrenewal of any teacher's contract. Therefore, any minor, technical or other
immaterial failure to comply with these procedures by the Board, which do not

prejudice the substantial rights of a teacher, shall not serve to inhibit the right of
the Board to non-renew or otherwise terminate the contract of a teacher.

This memorandum is subject to enforcement through the contractual gnevance procedure and
expires with the Collective Bargaming Agreement on June 30, 2016,

For the Board:
S
Date: /&/Q// 5
e O o

%ZL/ %ﬁ

Date:
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Memorandum of Understanding
Calamity Day Alternative Make-Up Plan

WHERFEAS, the Madison Local Board of Education and the Madison Education
Association desire that students have learning opportunities even when schools
are closed for any of the reasons specified in section 3317.01 of the Ohio Revised
Code and in excess of the number of days authorized in section 3313.48; and

WHEREAS, section 3318.88 authorizes a board of education to file and annual
plan with the Ohio Department of Education by August 1 of each year to provide
online learning opportunities for students in lieu of attendance and such excess
days;

NOW THEREFORE, it is agreed between the Board and the Association that the
following plan will be in effect for the 2013-2014 school year.

Pian for Alternative Make-Up of Calamity Days

1. Not later than November 1 of the 2013-2014 school year, each
classroom teacher shall develop a sufficient number of lessons for each
course taught by that teacher with such lessons requiring, in the
judgment of the teacher, an amount of time equal to or greater than the
amount of instructional time the student would receive for three school
days in such teacher’s class.

2. The teacher shall designate the order in which the lessons are to be
posted on the district’s web site.

3. Teachers will update or replace such lessons as necessary throughout
the school year based on the instructional progress of students.

4. As soon as practicable after an announced school closure in excess of
the number of days permitted under section 3313.48, staff members
designated by the appropriate administrator shall make the designated
lessons available on the district’s web site. Each lesson shall be posted
for each course that was scheduled to meet on the day of the school
closing.

5. Each student enrolled in a course for which a lesson is posted shall be
granted a two-week period form the date of the posting to complete the
lesson. If the student does not complete the lesson within this period,
the student will receive an incomplete or failing grade unless a reason
sufficient to the teacher is provided.

6. Students without access to a computer shall be permitted to complete
the posted lessons at school after the reopening of school. Students
utilizing this option will be granted two weeks from the date of
reopening to complete such lessons. If the student does not complete
the lesson within this time period, the student will receive an
icomplete or failing grade unless a reason sufficient to the teacher is
provided. The district will provide access to district computers before,




during, or after the school day (provided the equipment is available
and accessible at those times) or may provide a substantially similar
paper lesson in order for students to complete the assignments.

7. The board of education hereby authorized “blizzard bags”, which are
paper copies of the lessons posted online. “Blizzard bags™ may be
used at the discretion of the building principal when situations arise
that may impact the ability or feasibility of using online lessons.
Teachers with such authorization shall prepare paper copies
approximating the content of the online lessons and shall update such
paper copies when updating any of the online lessons. “Blizzard bags”
shall be distributed to students by not later than December 1 of the
school year or other such date as may be selected by the
superintendent. Students shall submit completed lessons to the
teachers assigning such lessons not later than two weeks after the date
of school closing in excess of the number of days permitted under
section 3313.48.

In witness thereof, we hereby affix our signatures on this day of August,
2013.

For the Board of Education

(QSLC s

Signature Date






