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ARTICLE I - RECOGNITION 

1.0100 STATEMENT OF RECOGNITION 

1.0101 RECOGNITION BY THE GEAUGA COUNTY BOARD - The Geauga 
County Educational Service Center (hereinafter referred to as "Board") 
recognizes the Geauga Board Employees Association (hereinafter referred 
to as "Association"), an affiliate of the Ohio Education Association (OEA), 
and the National Education Association (NEA), as the sole and exclusive 
employee representative for all certificated members of the bargaining unit, 
hereafter "unit member" or "unit members", during the length of this 
Contract. 

1.0102 DURATION OF RECOGNITION - The duration of recognition shall be 
determined by the Contract and in accordance with Chapter 4117, Ohio 
Revised. 

1.0103 CHANGE IN RECOGNITION - A change in recognition for successor 
Contracts shall be in accordance with Chapter 4117, Ohio Revised Code. 

1.0200 BARGAINING UNIT DEFINED 

1.0201 INCLUDED - The Bargaining Unit shall consist of the following regular full­
time certified employees contracted by the Geauga County Educational 
Service Center who work as: 

A. All Teachers (minimum: four (4) year Degree) 
B. Staff Psychologists 
C. Speech/Adaptive Speech Therapists 
D. Adaptive Physical Education 

1.0202 EXCLUDED - As defined in 4117 O.R.C. excluded are all 
Management/Supervisory and confidential employees, including, but not 
limited to County Superintendent, Treasurer, Special Education 
Administrators, Curriculum, Gifted, and Work Study Supervisors, Intern 
Psychologist(s), classified employees of the Board Office, summer 
students, and vacation employees. 
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ARTICLE 11- NEGOTIATIONS PROCEDURE 

2.0100 SCOPE OF NEGOTIATIONS -The scope of negotiation shall be determined by 
the Ohio Collective Bargaining Law (O.R.C. 4117). 

2.0200 BARGAINING PROCEDURE 

2.0201 BARGAINING TEAM - The bargaining procedure shall be conducted 
between representatives of the Board and the Association. These 
representatives shall be known as the bargaining teams. Each team may 
consist of no more than five (5) members. Each party represented in the 
bargaining procedure shall determine who will be its bargaining team 
representatives, but shall not select members of the other party involved in 
the bargaining procedure. Bargaining team members shall be authorized 
to bargain in good faith. 

2.0202 CONSULTANTS - Either bargaining team may utilize the assistance of 
consultants at any session to assist in the process. Cost of such 
consultants shall be borne by the party utilizing such consultants. 
Consultants shall not be in addition to the five (5) members at any one time 
at the negotiating table. 

2.0203 BARGAINING IN EXECUTIVE SESSION - All bargaining sessions shall 
be in executive session, meaning: only members of the bargaining teams, 
consultants as provided for this procedure, and others as mutually agreed 
to between the bargaining teams shall be in the room in which the 
bargaining session is being held. 

2.0204 RELEASE OF INFORMATION 

A. MEDIA - Any information regarding these sessions to the media shall 
be made jointly by mutual agreement. 

B. CONSTITUENTS - Progress reports may be made to the Board by its 
team and to the Association by its team at any time. 

2.0205 INITIATING THE BARGAINING PROCEDURE 

A. NOTICE TO NEGOTIATE 

1. Negotiations for a successor agreement may be initiated in writing 
by a "notice to negotiate" from Association representative or 
consultants to the Geauga County Educational Service Center or its 
designee. 

2. Such notice shall be given on or before March 15th of the final year 
of this Agreement. 

3. The party serving the "notice" shall also serve a copy to the State 
Employment Relations Board (SERB). 
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B. INITIAL CONCEPTS - On or about January 15 of the year the contract 
is to expire, the GBEA President and Superintendent may meet to 
discuss initial concepts to be proposed for negotiations. 

C. EXCHANGE INITIAL PROPOSALS - Prior to, or at the first 
negotiations meeting, the parties will exchange negotiations packages 
which shall include additions to, deletions from, or revisions of the 
contract then in existence. Once packages are exchanged, no new 
matters shall be introduced for negotiations during the negotiations 
except as may be mutually agreed upon by both teams. 

D. INITIAL BARGAINING SESSION 

1. The initial bargaining session will be held within twenty (20) 
calendar days after such notice referenced in item A above. 

2. The initial session and all future sessions shall not adjourn until a 
time, place and date have been established for the next bargaining 
session. 

2.0206 GENERAL PROVISIONS 

A. CAUCUS - Either team may call for a caucus during a bargaining 
session. A caucus shall not be longer than thirty (30) minutes unless 
an extension is mutually agreeable to both parties. 

B. EXCHANGE OF INFORMATION - Board and the Association agree to 
provide the other upon request public information to areas that may be 
discussed during the bargaining period. 

C. TENTATIVE AGREEMENT - As items are discussed and agreement 
reached, said items shall be reduced to writing and initialed by the 
spokesperson of each team. This shall denote tentative agreement 
only. 

D. RECESS - Either team may declare a recess when it appears that 
meaningful progress cannot be attained. A recess can only commence 
after mutual agreement for the time and place for the continuation of 
the negotiations has been determined. A recess shall be for no more 
than seventy-two (72) hours excluding Saturday and Sundays unless 
extended by mutual agreement. 

2.0300 AGREEMENT 

2.0301 REDUCED TO WRITING - When agreement has been resolved, each 
issue shall be reduced to writing and signed by the spokesperson of each 
bargaining team. 

2.0302 RECOMMENDATION - Both teams shall recommend the agreed upon 
package to their respective constituencies. 
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2.0303 RATIFICATION BY THE ASSOCIATION - The negotiated Contract shall 
first be submitted to the Association for ratification within ten (10) calendar 
days of the final session. When the Association ratifies the Contract, its 
President shall affix his/her signature. The Association shall notify the 
Board as to the results of its ratification vote. The Board shall ratify no 
more than thirty (30) calendar days after the Association ratification. 

2.0304 EXECUTED COPY - When approved by both parties, the Agreement shall 
be signed by the President of the Association and the President of the 
Board and a properly executed copy shall be sent to SERB within thirty 
(30) days. 

2.0400 DISPUTE RESOLUTION 

2.0401 NOTIFICATION OF SERB - The parties agree and will so notify the State 
Employment Relations Board (SERB) that the above shall be the parties' 
mutually agreed-upon dispute resolution procedure. 

2.0402 JOINT REQUEST FOR MEDIATION - If agreement is not reached within 
the forty-five (45) days prior to the expiration of the contract, the parties 
shall mutually agree to submit a joint request to the Federal Mediation and 
Conciliation Service (FMCS) or the Bureau of Mediation for the purpose of 
mediating an agreement. The mediator shall only have the authority to 
assist the parties in reaching an agreement. 

2.0403 MEETINGS - Parties will determine a mutually agreed upon time, date, 
and place for which to meet with a mediator. 

2.0404 COST - Mediator costs shall be shared equally by the Board and the 
Association. An expert witness or consultant witness shall be paid by the 
party requesting the service. 

2.0405 EXPIRATION OF CONTRACT - The parties may continue mediation/ 
negotiations until agreement is reached on all issues provided, however, 
that upon the expiration of the Contract, the Association shall retain the 
right to proceed in accordance with 4117.14(0)(2) of the Ohio Revised 
Code, and nothing herein shall be construed to limit the exclusive 
representative to such right. During and subsequent to submission of the 
ten ( 10) day notice, mediation/negotiation may be utilized by the parties. 
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ARTICLE 111- GRIEVANCE PROCEDURE 

3.0100 DEFINITIONS 

3.0101 GRIEVANT - Member or members of the bargaining unit. 

3.0102 GRIEVANCE - The term grievance shall mean an allegation by the 
grievant(s) that there has been a breach (violation of contract) or 
misapplication of any terms of this Contract. 

3.0103 DAYS - Unless defined otherwise herein, days shall be defined as 
calendar days. The time limits provided in this article shall be strictly 
observed and may be extended only by written agreement of the parties. 
In the event a grievance is filed after May 15th of any year, the Board shall 
use its best efforts to process such grievance prior to the end of the school 
term or as soon thereafter as possible. 

3.0104 PURPOSE - To secure, at the lowest possible administrative level, 
equitable solution to grievances of all professional personnel. 

3.0200 INFORMAL PROCEDURE 

3.0201 INITIAL DISCUSSION - In the event of a grievance, a grievant shall first 
discuss the grievance informally with the Superintendent or his designee. 

3.0202 TIME LINES - Such informal discussion must be raised within twenty (20) 
days of the occurrence giving rise to the grievance. 

3.0203 NON-RESOLUTION - If after the informal discussion a grievance still 
exists, the grievant may invoke the formal grievance steps within ten (10) 
days. 

3.0300 FORMAL PROCEDURE 

3.0301 STEP I - SUPERINTENDENT/MANAGEMENT LEVEL PERSONNEL 

A. SUBMITTING OF FORMAL GRIEVANCE - Grievant must submit a 
grievance in writing (on prescribed forms) to the Superintendent or 
other Management Level Personnel who is not a member of the 
bargaining unit (as defined in 1.0202) a completed statement of the 
nature of the grievance and provisions of the Contract allegedly 
violated, showing the date of the occurrence and the relief sought. 

B. MEETING - Within ten (10) days of the receipt of said form, the 
Superintendent or other Management Level Personnel shall meet 
with the grievant, in an effort to resolve the grievance. 

C. RESPONSE - The Superintendent or Management Level Personnel 
shall give his/her responses in writing within ten (10) days of the 
meeting. 
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3.0302 STEP II • BOARD 

A. TIMELY FILING WITH TREASURER - Within ten (10) days after 
receiving the decision of the Superintendent or other Management 
Level Personnel and assuming no satisfaction or if no decision is 
rendered within the time limits, a written notice to continue the 
process must be submitted to the Treasurer of the County Board. 

B. MEETING - The Board, at its next regularly scheduled meeting, with 
at least ten ( 10) days notice, shall meet with the grievant to review 
such grievance in private. 

C. RESPONSE - The Board shall give its written response to the 
grievant within ten (10) days of the completion of the hearing. 

3.0303 STEP Ill -ARBITRATION 

A. FILING FOR ARBITRATION - Within ten (10) days after receiving 
the decision of the Board and assuming no satisfaction or if no 
decision is rendered within the time limits, a written notice to continue 
the process will be submitted to the Board President. The grievance 
may then be submitted to arbitration before an impartial arbitrator. 

B. SELECTION OF AN ARBITRATOR - If the parties cannot agree as 
to the arbitrator within ten (10) days, the arbitrator shall be selected 
through the American Arbitration Association in accordance with its 
rules. The arbitrator will be selected from a list of seven (7) names 
provided by the AAA. Within ten {10) days of receiving said list, the 
parties shall communicate and alternately strike names until an 
arbitrator is chosen. 

Each of the parties, however, may within ten (10) days of receiving 
said list reject the total list received. Only one list, however, may be 
rejected by the rejecting party and the parties must accept a 
subsequent list supplied by the AAA. 

C. DECISION OF THE ARBITRATOR 

1. The arbitrator shall have no power to alter, add to, or subtract 
from the term of this Contract. 

2. The arbitrator is specifically prohibited from making any decision 
contrary to the provisions of O.R.C. 4117. 

3. Except in procedural question relating to the Contract, the 
arbitrator in his decision shall not substitute his judgment for that 
of the Administration in carrying out its duties. 

4. Both parties agree that the award of the arbitrator shall be final 
and binding. 
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D. COSTS 

1. The fees and expenses of the arbitrator shall be borne by the 
losing party as determined by the arbitrator. 

2. Any other costs shall be the responsibility of the party incurring 
those costs. 

3.0400 MISCELLANEOUS 

3.0401 RIGHT TO A WITNESS OR REPRESENTATION -A grievant may have a 
witness or representative(s) of his/her choice present at any or all steps of 
the grievance procedure. Administrative responses of the grievance shall 
be forwarded to the grievant and the President of the Association. 

3.0402 RECORD KEEPING - All documents, communications, and records (on 
the prescribed forms) dealing with the processing of a grievance shall be 
filed separately from the personnel file of any employee involved. 

3.0403 RELEASE TIME - The grievant will be permitted to have release time 
during the Informal Procedure and during Step I and II of the Formal 
Procedure without loss of salary. During Step Ill, the grievant will have 
one day of release time without loss of salary; any additional needed time 
will be at the Superintendent's discretion. Should the Superintendent deny 
any additional release time, additional hearing days shall be conducted 
after the employee workday. 

3.0404 DOCUMENTS - Upon request, the grievant shall be given copies of basic 
public documents which are relevant to the processing of the grievance. 

3.0405 FORMS - For purposes of this Article, the Administration shall develop 
form(s) that are agreeable to the Association, to be used in the processing 
of all formal grievances. Said form(s) shall remain in effect for the duration 
of this Contract. See Appendix C. 
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ARTICLE IV - RIGHTS 

4.0100 ASSOCIATION RIGHTS 

4.0101 EXCLUSIVITY - As the sole and exclusive employee representative of the 
bargaining unit during this Contract, the Association shall be entitled to the 
following privileges not granted any other representative alleging 
representation of members of the bargaining unit, to the extent allowed by 
law. Nothing in this Article shall restrict the individual rights of certificated 
employees: 

4.0102 PAYROLL DEDUCTIONS 

A. AUTHORIZATION AND APPROVAL - The Association shall have 
the right to annual and continuing payroll deductions authorized by 
the individual member and approved by the Board for payroll 
deductions. 

B. CERTIFICATION - Association dues and/or fees and payroll 
deductions shall be in the amount certified by the employee. 

C. DURATION - These deductions shall commence with the first day 
following fourteen (14) day notice and receipt by the Board Treasurer 
of the certified amount and shall continue for such time until the 
employee timely notifies the Treasurer to discontinue making said 
payments. 

D. SEPARATION - In the event an employee will cease to have right to 
salary prior to completing deduction of a given amount within that 
Contract year, the Board Treasurer shall deduct the amount due from 
the employee's last paycheck. 

4.0103 ASSOCIATION MEETINGS 

A. ENTITLEMENT - The GBEA shall have the right to use the county 
school office building at reasonable times, except that the 
administration may prohibit such use during the work day. 

B. COST - Actual costs, above regular costs, for use of these facilities 
shall be paid by the Association. 

4.0104 USE OF EQUIPMENT 

A. ENTITLEMENT - The Association shall have the right to use 
equipment when not in use for other school business. 

B. APPROVAL - Use of such equipment shall be subject to approval by 
the Superintendent. 
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C. REIMBURSEMENT - The Association shall reimburse the Board for 
supplies used, and shall assume its share of the financial 
responsibility for loss or damage to said equipment while in use by 
the Association. 

4.0105 OEA ANNUAL REPRESENTATIVE ASS EMBLY 

A. ENTITLEMENT - The Board will permit two (2) duly authorized 
delegates up to three (3) days leave per school year, without loss of 
pay or benefits, to attend the official OEA Annual Representative 
Assembly. 

B. NOTIFICATION - The Association shall notify the Superintendent, in 
writing at least five (5) calendar days in advance, of the names of the 
two (2) delegates and two (2) alternates and the dates of the 
conference. 

C. ALTERNATES - It is understood that a designated alternate may 
substitute for a designated delegate in the event the delegate cannot 
attend because of unexpected emergency circumstances. 

4.0106 BULLETIN BOARD - GBEA shall have the right to use bulletin board 
space for announcements and/or materials. 

4.0107 MAILBOXES - GBEA shall have the right to use in-office mailboxes. 

4.0108 BOARD AGENDA/MINUTES - The Association President shall receive 
copies of the Board agendas and approved minutes upon request. 

4.0109 EMPLOYEE DIRECTORY -The Association shall have the right to receive 
a staff directory. 

4.0110 NEWLY EMPLOYED STAFF - The names, addresses, and assignments 
of all newly employed staff members shall be supplied to the Association 
President upon Board approval. 

4.0200 INDIVIDUAL RIGHTS 

4.0201 RIGHTS UNDER THE LAW - Nothing contained herein will be construed 
to restrict or deny the rights that all parties of interest have under the law. 

4.0202 NONDISCRIMINATION - The Board and the Association agree that 
appropriate policies and practices will be applied without regard to race, 
color, creed, national origin, sex, marital status, age, or membership in the 
Association or its associated activities. 

4.0203 CITIZENSHIP - The Board agrees that all members of the instructional 
staff are entitled to full rights of citizenship regardless of race, color, creed, 
or place of origin. 
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4.0204 RIGHTS AND PRIVILEGES - The employee will be insured all rights and 
privileges granted in the state and national statute and Constitution. 

4.0205 PARTICIPATION IN PROFESSIONAL AND CIVIC ORGANIZATIONS -
The Board further agrees that members of the instructional staff have the 
right to participate in professional and civic organizations for their personal 
benefit and interest so long as such activity does not interfere with their 
contractual obligation. 

4.0206 NO REPRISALS - No reprisals will be taken against an employee by 
reason of his/her utilization of any procedure or activity provided for in this 
Agreement or in any existing personnel policy. 

4.0207 DISCIPLINE - Disciplinary action will not be taken against a teacher solely 
on the basis of an oral or written complaint by a parent or student. 

4.0208 DIRECTORIES - Directories will be provided to all bargaining unit 
members. 

4.0209 Nothing in this Article shall restrict the individual rights of certificated 
employees. 

4.0300 BOARD OF EDUCATION RIGHTS - The Board hereby retains and reserves 
unto itself, without limitation, all powers, rights, authority, duties, and 
responsibilities conferred upon and vested in it by the laws and the Constitution 
of the State of Ohio, and of the United States. 

The exercise of these powers, rights, authority, duties, and responsibilities by 
the Board, the adoption of policies, rules, regulations, and practices in 
furtherance thereof, and the use of judgment and discretion in connection 
therewith shall be limited only by the specific and express terms of this Contract 
and Ohio statutes. 
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ARTICLE V - LEAVE PROVISION 

5.0100 SICK LEAVE 

5.0101 ENTITLEMENT TO SICK LEAVE - Employees may use sick leave for 
absences due to personal illness, personal injury, pregnancy, exposure to 
contagious disease, and to serious illness or death in the employee's 
immediate family. 

5.0102 IMMEDIATE FAMILY - Shall include the employee's spouse, children, 
parents, parents-in-law, siblings, grandparents, grandchildren, foster 
children residing in the home, sister-in-law, brother-in-law, step parent and 
step child. 

5.0103 ACCRUAL OF SICK LEAVE - Full-time employees shall accrue sick leave 
days at a rate of one and one-quarter (1-1/4) days per month for each year 
under contract. Part time employees shall have their time prorated. The 
maximum accumulation of sick leave days shall be two hundred sixty (260) 
days. 

5.0104 TRANSFER OF ACCUMULATED SICK LEAVE - A certified employee 
who comes from another public agency in Ohio shall be permitted to 
transfer the amount of his/her accumulated sick leave from that agency up 
to the maximum of the accumulated sick leave permitted by the Board. 

5.0105 JUSTIFICATION FOR USE OF SICK LEAVE - The Superintendent shall 
require an employee to furnish a statement to justify the use of sick leave. 
If medical attention is required, the employee's statement shall list the 
name and address of the attending physician and the dates when he/she 
was consulted. 

5.0106 SICK LEAVE ADVANCE - Each employee shall upon a showing of need 
be advanced five (5) days of sick leave credit at the beginning of the 
school year. The advance is to be deducted from the future accumulation 
of sick leave credit the employee earns on the basis of completed months 
of service under these provisions. 

5.0200 PERSONAL LEAVE 

5.0201 ENTITLEMENT TO PERSONAL LEAVE - The Superintendent shall allow 
absence of up to three (3) personal leave days for members of the 
bargaining unit. 

A. To transact personal business that cannot reasonably be transacted 
outside work hours. 

B. Affairs of a personal nature that cannot reasonably be conducted 
outside the regular workday. 

C. Emergency beyond the certificated employee's control. 
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D. Other good and just cause as shall be determined and approved by 
the Superintendent. 

5.0202 NON-ENTITLEMENT TO PERSONAL LEAVE 

A. Entertainment, recreation, or vacation. 

B. Seeking other employment, unless approved by the Superintendent. 

C. To extend a vacation or school recess. 

5.0203 RESTRICTIONS 

A. Personal leave is not accumulative. 

B. Request for personal leave should be in writing with five (5) days 
notice prior to the leave on an official form provided by the Office of 
the Superintendent and must be approved by the Superintendent 
prior to the date of leave, except in the case of an emergency. 

C. Personal leave knowingly utilized in violation of this policy shall be 
considered as insubordination as defined by O.R.C. 3319.16 and 
shall result in appropriate disciplinary action up to and including 
contract termination. 

5.0300 PARENTAL LEAVE 

5.0301 ENTITLEMENT - Parental leave of absence shall be granted, upon 
request, to an employee who becomes pregnant or who becomes a parent 
by childbirth or adoption. 

5.0302 APPLICATION - Application for a parental leave shall be made in writing 
to the Superintendent of Schools not later than thirty (30) days prior to the 
effective date for such leave, and such request shall state the anticipated 
duration of the leave. 

5.0303 DURATION - Said leave shall be an unpaid leave of absence and shall be 
granted for a full school year or part of the school year in which it is 
requested. Parental leave may begin at any point in the pregnancy, at or 
immediately prior to the time of official adoption, or thereafter for up to one 
(1) year. 

5.0304 EXTENSION - Upon request of the employee, and approval of the Board, 
parental leave may be extended for a period of up to one (1) additional 
school year, provided the request is made in writing to the Superintendent 
of Schools as least thirty (30) days immediately preceding the first day of 
the new leave period. 
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5.0305 REINSTATEMENT - On the expiration date of the parental leave, the 
Superintendent is obligated to offer the employee a position in this school 
system in accordance with the status of his/her certification areas. The 
employee shall resume the contract status which he or she held prior to 
the parental leave. 

5.0306 TERMINATION OF EMPLOYMENT - An employee's affiliation with the 
Board will terminate if the position that is offered is declined, provided it is 
a position for which the employee is qualified and certified. 

5.0400 ASSAULT LEAVE 

5.0401 ENTITLEMENT - Any member of the bargaining unit who is absent from 
work due to a disability resulting from an assault which occurred in the 
course of or as a result of Board employment shall be maintained on full 
pay status during the period of his/her absence up to a maximum of twenty 
(20) school days per assault. 

5.0402 REQUIREMENTS - The member of the bargaining unit shall: 

A. provide the Superintendent medical evidence of incapacity. 

B. agree to make a police report of the incident. 

C. cooperate with the authorities to the best of his/her ability. 

D. agrees to reimburse the Board for assault leave from any successful 
litigation concerning the incident that led to the assault. 

5.0403 WORKER'S COMPENSATION - Assault pay shall be reduced by the 
amount received by that employee for Worker's Compensation. 

5.0404 SICK LEAVE - Leave granted under this provision shall not be charged 
against sick leave earned or earnable. 

5.0500 JURY/COURT LEAVE - Any employee absent from duty in response to a court 
subpoena or jury summons shall receive full pay during this period less any jury 
duty or witness fee received in excess of the bargaining unit member's mileage, 
meal, and parking expenses for the day(s) in question. 

5.0600 PROFESSIONAL LEAVE 

5.0601 ENTITLEMENT - Permission to be absent from school for professional 
purposes without loss of pay shall be granted and approved by the 
Superintendent and the Board. Such permission shall be rendered in 
writing prior to the days of absence. 

5.0602 RECOGNIZED PROFESSIONAL PURPOSES - Leaves may be granted 
for such activities as attendance at professional meetings, speaking 
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engagements for professional or c1v1c organizations, attendance at 
professional conferences and workshops. 

5.0603 DURATION OF LEAVE - Any member of the bargaining unit wishing to 
attend any conference, meeting, or convention may be absent for such 
purpose for a period not to exceed one week (five (5) working days) for 
any one such conference, meeting, or convention upon the approval of the 
Superintendent. 

5.0604 REIMBURSEMENT OF EXPENSES - Reimbursement of expenses 
incurred by the person attending such conference, meeting, or convention 
shall be made by the Treasurer based upon an established schedule. 
Maximum expenditure for travel to and from a convention, meeting, or 
conference will be determined by Board. 

5.0605 RESTRICTIONS 

A. Attendance shall be in the interest of the schools. 

B. Conventions shall be confined to the continental United States. 

C. A written report of convention activities will be submitted as per 
guidelines established by the Board. 

5.0700 LEAVE OF ABSENCE 

5.0701 DEFINITION - A leave of absence is a period of extended absence from 
duty by an employee for which written request has been made and formal 
approval has been granted by the Board. 

5.0702 ENTITLEMENT 

A. ILLNESS - The Board is required upon written request of an 
employee to grant a leave of absence where illness is the reason for 
the request. Such leave may commence when the teacher exhausts 
his/her sick leave. 

B. DISABILITY - The Board is required upon written request of an 
employee to grant a leave of absence where disability is the reason 
for the request. Such leave may commence when the teacher 
exhausts his/her sick leave. 

C. SERVICE IN THE ARMED FORCES OF THE U.S. - Any regular 
employee who is conscripted or recalled into the armed services of 
the United States for service or training shall be granted a military 
leave. 

1. Upon discharge, he/she shall be reinstated into the school 
system in accordance with provisions of the law. 
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2. His/her contract status shall be that held prior to entering military 
service with a maximum increment for two (2) years military 
experience unless the law requires more, providing he/she shall 
make application for reinstatement not later than ninety (90) 
days from the date of said release or discharge from military 
service. 

5.0703 DURATION - Leave shall not exceed one (1) year. (One additional year 
may be granted with the approval of the Geauga County Educational 
Service Center.) All leaves shall be without pay except as otherwise 
provided by law. 

5.0704 REINSTATEMENT - On the expiration date of the leave of absence, the 
Superintendent is obligated to offer the employee a position in this school 
system in accordance with the status of his/her certification areas. The 
employee shall resume the contract status which he or she held prior to 
the leave of absence. 

5.0705 CONTRACT TERMINATION - An employee's affiliation with the Board will 
terminate if the position that is offered is declined, provided it is a position 
for which the employee is qualified and certificated. 

5.0706 MISCELLANEOUS - Involuntary leaves are subject to state law. 

5.0800 FEDERAL FAMILY AND MEDICAL LEAVE - Employees who qualify shall be 
entitled to a leave of absence under the Family and Medical Leave Act of 1993 
(FMLA). Such leave shall not limit or lessen the leave provisions of the 
Agreement. To the extent that provisions of the FMLA are covered by paid 
leave provisions of this Agreement, the twelve (12) weeks of leave and benefit 
coverage to which an employee is entitled under the FMLA shall run 
concurrently with existing paid leave benefits. 
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ARTICLE VI - WORKING CONDITIONS 

6.0100 WORK SCHEDULE 

6.0101 WORK YEAR 

A. PSYCHOLOGIST CONTRACTS - The work year for a psychologist 
will be two hundred (200) days. 

B. FULL-TIME TEACHER/SPEECH THERAPIST CONTRACTS - Full­
time teachers/speech therapists shall work one hundred eighty-five 
(185) days per contract year. 

C. ORIENTATION MEETING - The Educational Service Center 
Superintendent will call an orientation meeting at the county offices at 
the beginning of each school year for all staff members. The 
Association President will have thirty (30) minutes of the allotted time 
to address the staff. 

6.0102 CALAMITY DAYS 

A. SPECIFIC LOCAL SCHOOL DISTRICT - Those employees 
assigned to a specific local school district(s) shall not be required to 
work when their local school district is closed by the local 
superintendent (calamity day[s]). 

B. COMPENSATION - The employee shall be compensated for those 
days when school is closed; however, if the closed days exceed five 
(5) days and make-up days are required, the employee shall receive 
no additional compensation. 

C. OPTION OF COUNTY SUPERINTENDENT - If the calamity days 
exceed five (5) days, the County Superintendent reserves the option 
to move the program to an alternate site to prevent the need for 
make-up days. 

D. ALL OTHER EMPLOYEES - For all other employees, on days 
schools are closed because of bad weather or other emergencies, all 
employees are required to report to work as soon as they are able to 
do so. 

6.0103 WORK DAY - The nature of the duties and responsibilities of employees 
assigned to the County Educational Service Center shall have flexible 
hours. 

A. EMPLOYEES ASSIGNED TO LOCAL SCHOOL DISTRICTS -
Certified teaching staff (teachers and psychologists) shall work the 
adopted schedule for the local school districts they service. 
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B. EMPLOYEES ASSIGNED TO THE EDUCATIONAL SERVICE 
CENTER - Employees will be expected to work during the hours and 
on days that the Superintendent's office is open unless special 
arrangements have been made with the Superintendent. 

C. EMPLOYEES ASSIGNED TO THE STARS PROGRAM - Shall work 
a flexible schedule that includes: 

1. Extended work days to complete data analysis 
2. Attendance at parent training and recreational programs during 

evenings and weekends 
3. Reassignments warranted by studenUprogram conditions 
4. Adjustments in planning time 
5. Participation in Autism awareness activities, training, and staff 

development sessions outside of the regular school day 
6. Home visitations 

D. SUPPLEMENTAL COMPENSATION - If the local school district 
provides additional compensation to their teachers for services 
beyond the work day, the affected teacher(s) in the bargaining unit 
shall be compensated the same or shall not be required to participate 
in the activity. The teacher shall notify the County Superintendent of 
any such request(s) prior to performing the service(s) and a 
determination shall be made whether to compensate the teacher or 
not require the teacher to perform the service(s). 

E. PLANNING TIME - Teacher members of the bargaining unit shall be 
provided one (1) instructional period for planning each work day. 

F. LUNCH PERIOD - Each member of the bargaining unit shall have a 
thirty (30) minute duty-free uninterrupted lunch period. 

G. CONTRACTED DAYS - Each employee must work the stipulated 
number of contracted days per contract year as assigned by the 
Superintendent. Employees assigned to a school district whose 
starting and ending times differ with those assigned to the county 
office, shall have his/her hours adjusted with the approval of the 
Superintendent. 

6.0200 EMPLOYMENT CONTRACTS 

6.0201 WRITTEN CONTRACTS - All members of the bargaining unit shall be 
employed by individual written contracts. The terms and conditions of the 
negotiated agreement shall be understood to be incorporated into all 
individual employment contracts. 

A. PSYCHOLOGISTS - Psychologists shall receive limited contracts for 
a period from one ( 1) to no more than four ( 4) years, based upon the 
recommendation of the County Superintendent. The normal 
progression of contract status will be as follows: 
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1. First Contract 
2. Second Contract (based upon an evaluation) 
3. Third Contract (based upon an evaluation) 

1 Year 
1-3 Years 
1-4 Years 

B. TEACHERS' LIMITED CONTRACTS - Limited contract teachers 
shall be issued a one (1) year contract for the initial year of 
employment. Thereafter, limited contract teachers shall be issued 
two (2) year contracts. 

C. EVALUATION - If an evaluation of the employee indicates 
deficiencies at the time the employee's contract is due for 
consideration for renewal, the employee may be recommended for a 
lesser number of years than the normal progression stated above. 

D. TENURE - Teachers who meet the State Department certification 
and/or licensure requirements to be eligible for a continuing contract, 
and 1) for those who were initially licensed prior to 1 /1 /11 and have 
successfully completed three (3) years of the last five (5) years of 
service with the County Educational Service Center, and 2) for those 
who were initially licensed after 1/1/11, has held a license for seven 
(7) years and has taught for at least three (3) of the last five (5) years 
at the Geauga County Educational Service Center, shall be eligible 
for tenure. Tenure under this section shall only apply to employment 
by the County Educational Service Center. 

E. ALL INDIVIDUAL CONTRACTS - All individual contracts entered 
into between the bargaining unit member and the Board shall be 
consistent with the terms and conditions of this Contract. 

F. EXTENDED TIME CONTRACTS - Board shall determine if and when 
it will or will not enter into an extended time contract. 

6.0300 INFECTIOUS AND COMMUNICABLE DISEASES 

6.0301 DISEASE CONTROL - The Employer will maintain a program of infectious 
and communicable disease control in accordance with applicable laws 
concerning release of information. 

6.0302 DISCRIMINATION - An employee who has been exposed to or who 
contracts a chronic communicable disease will be treated no differently 
than an employee on any other medical disability. No employee will be 
subjected to indiscriminate testing or testing which is not in accordance 
with the law. The Employer will not discharge any employee nor otherwise 
discriminate against any employee with respect to wages, hours, terms or 
other conditions of employment on the basis of the fact that such 
employee has contracted a chronic communicable disease. The Employer 
will comply with all laws regarding the civil and constitutional rights of all 
employees. 
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6.0303 ADMINISTRATION - Hepatitis B Virus vaccination will be offered at no 
cost to any teacher who wishes to receive it and whose health care 
insurance does not provide coverage. This provision will cover 
administration of the vaccination only by the district's school nurse who will 
administer the first vaccination on the first in-service day of school and will 
provide the follow-up vaccinations at the designated intervals on a building 
by building basis. 

6.0304 OSHA - The parties will comply with current OSHA Bloodbome Pathogen 
Rules and Regulations. 

6.0400 LOCAL PROFESSIONAL DEVELOPMENT COMMITTEE 

6.0401 PURPOSE - A Local Professional Development Committee (LPDC) will be 
established to oversee and review professional development plans for 
course work, continuing education units, designation of Master Teacher 
and/or other equivalent activities. 

6.0402 TERM OF OFFICE - The term of office for members serving on the 
committee will be two (2) years, staggered terms: 

Year 1 - one (1) teacher/one (1) administrator (Superintendent or his/her 
designee) terms expire; 

Year 2 - two (2) teachers/one (1) other employee terms expire. 

Thereafter, two (2) year terms. 

6.0403 COMMITTEE COMPOSITION AND SELECTION 

A. COMPOSITION - The committee will be comprised of five (5) 
members as follows: 

three (3) teachers 
one (1) administrator 
one (1) other district employee 

B. SELECTIONS - The three (3) teachers will be selected by the GBEA 
President. The administrator member (Superintendent or his/her 
designee) and the other employee member will be selected by the 
superintendent. 

C. VACANCY(IES) - In the event of a vacancy, the committee member 
will be replaced for the unexpired term in accordance with B., above. 

6.0404 CHAIRPERSON - The committee chairperson will be annually determined 
by majority vote of the committee members. 

6.0405 DECISION MAKING - Decisions will be made by majority vote of the 
committee members present and voting. 
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6.0406 TRAINING 

A. TRAINING - Members of the LPDC will be afforded the opportunity to 
attend training on the purpose, responsibilities, functioning, and legal 
requirements of LPDC's. 

B. COMPENSATION FOR TRAINING - If the available training is during 
work hours, the committee members will be given paid release time 
to attend. lnservice expenses will be paid (food, lodging, registration, 
and mileage). 

C. EXPENSES - LPDC members will be reimbursed for all actual and 
necessary expenses incurred as part of the training. 

D. EQUIVALENT ACTIVITIES - LPDC training for committee members 
will constitute appropriate "equivalent activities" for purposes of the 
committee members own individual development plans if they so 
decide by majority vote. 

6.0407 MEETINGS AND COMPENSATION 

A. MEETINGS - The LPDC will meet as often as the members deem 
necessary to complete their work, but in no case more than ten (10) 
times per year. Not later than September 1 O each year, the 
committee will post in each building their meeting schedule. 
Additional meetings may be scheduled as necessary. 

B. COMPENSATION - Committee members will be paid a stipend of 
one thousand dollars ($1,000.00) for committee work performed 
outside the regular workday or work year. 

6.0408 APPEALS PROCESS 

A. Educators up for renewal will be provided with a copy of the 
approval guidelines/criteria prior to development and submission of 
their IPDP for review. If the IPDP or course on an IPDP is rejected, 
the LPDC will communicate to the educator the reasons for the 
rejection. In the event the LPDC does not approve an individual 
professional development plan (IPDP) or course (only after IDPD 
has been approved), the licensed employee may resubmit a 
proposal which has been refined or revised in areas specified by 
the LPDC within 14 calendar days after receipt of the LPDC 
decision. 

If the educator has any questions or concerns, they are encouraged 
to contact their LPDC representative. 

B. Reconsideration 
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If an educator disagrees with an LPDC decision, the educator first 
will be given the opportunity to meet with the LPDC in person to 
discuss the IPDP and/or credit request to present his/her case to 
the LPDC. A written request for inclusion on the agenda must be 
submitted to the LPDC chairperson no later than 14 calendar days 
following the notification of the denial. 

Written notification of the LPDC decision shall be provided within 14 
calendar days of the face-to-face reconsideration. If the educator 
and the LPDC agree on a resolution, the resolution will be 
documented and will become part of the official minutes. If, 
however, the parties do not reach a mutually acceptable resolution, 
then the educator may appeal to a third-party review. 

C. Third-Party Review 

For circumstances in which the reconsideration process does not 
yield a mutually acceptable resolution, the LPDC will provide for a 
third-party review and decision. The panel will review the LPDC 
decision and either uphold or overturn the decision on evidence of 
fidelity to the LPDC's procedures: 

• Did the educator comply with the LPDC criteria, procedures and 
timelines? 

• Did the LPDC abide by its operational procedures? 
• Etc. 

The LPDC will assemble a panel consisting of one licensed 
educator selected by the LPDC; one licensed educator selected by 
the educator seeking resolution; and one licensed educator 
selected by mutual agreement of the Superintendent and the 
Association President. These three individuals will function as a 
panel to review the LPDC decision and either uphold or overturn 
the decision. The decision will be final and not subject to the 
grievance procedure. 

6.0500 JOB SECURITY - The Board shall follow the procedures outlined in the O.R.C. 
Section 3319.11, 3319.16, 3319.161 for contract tennination in relation to 
administration and/or bargaining unit contracts. 

6.0600 NONDISCRIMINATION - The Board and the Association agree that neither 
party shall discriminate against each other or against any employee on the 
basis of race, color, creed, sex, or religion as applied to the tenns of this 
Contract. 

6.0700 PERSONNEL FILES 

6.0701 MAINTENANCE - An official personnel file shall be maintained for all 
employees in accordance with Ohio law, in the Geauga County 
Educational Service Center Office. 
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6.0702 RECORDS - The following records must be provided to the administration 
by all members of the bargaining unit for the personnel file, within one ( 1) 
month of appointment. 

A. A complete transcript of college credits. 

B. A copy of each teaching or educational certificate held. 

C. A copy of discharge papers from the armed services of the United 
States, if available. 

D. Any other records required by law, the Superintendent, or the 
Geauga County Educational Service Center. 

E. All written formal evaluations. 

6.0703 EXAMINATION OF FILE - A member of the bargaining unit may examine 
his/her personnel file upon request and upon the availability of the 
Superintendent or designee and shall be entitled to one (1) copy of any 
document contained therein excepting confidential letters of 
recommendation. Additional copies will be provided at the bargaining unit 
member's cost. 

6.0704 REPLY TO FILED INFORMATION - A member of the bargaining unit shall 
be entitled to attach a reply to any document contained in the file. 

6.0705 PROHIBITION AGAINST ANONYMOUS INFORMATION No 
anonymous letter, report, or communication shall be included in the 
employee's personnel file. 

6.0706 FILE ACCESS - The personnel file shall be maintained in a secure and 
private area and be available as set forth by O.R.C.149.43 and O.R.C. 
Chapter 1347. 

6.0800 REDUCTION IN FORCE 

6.0801 REDUCTION IN FORCE - No employee may be reduced except in 
accordance with the requirements and procedures of O.R.C. 3319.17. 

A. A reduction in the number of bargaining unit members may be 
made by the Board if the Board determines that such a reduction is 
necessary due to a decrease in the enrollment of pupils, a return to 
duty of regular bargaining unit members after leaves of absence, 
the suspension of schools or territorial changes affecting the 
District, or demonstrable financial reasons. "Financial reasons" 
means the Board has a current or projected deficiency of funding to 
maintain current or to sustain projected levels of staffing and 
operations. 
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B. To achieve such a reduction, the Board may proceed to suspend 
contracts in accordance with the recommendation of the 
Superintendent. In making his/her recommendations, the 
Superintendent will give preference first to bargaining unit members 
on continuing contracts and then to bargaining unit members on 
limited contracts. 

The order of RIF in both groups of limited and continuing contract 
personnel shall be determined by their performance as indicated on 
their evaluations. If the evaluations of more than one teacher are 
comparable, the least senior of that group shall be reduced first. 

C. No bargaining unit member shall have his/her continuing or limited 
contract suspended with an effective date during the term of the 
normal school year. 

D. COMPARABLE EVALUATIONS 

Suspension of MBUs and recall of eligible MBUs whose contracts 
have been suspended pursuant to a RIF, will not be based upon 
seniority, except in circumstances when choosing between OTES 
MBUs with "comparable evaluations" or non-OTES MBUs. The 
application of the term "comparable" as applied to teacher 
evaluations shall be based on the following: 

1. For the 2013-2014 and 2014-2015 school years, all MBUs 
shall be considered comparable to one another for the 
purposes of Reduction in Force. 

2. For the 2015-2016 school year, comparable evaluation shall 
be defined as follows: 

a. All Ineffective OTES-rated MBUs will be considered 
"comparable" to each other. 

b. All Developing and Skilled OTES-rated MBUs will be 
considered "comparable" for each other. 

c. All Accomplished OTES-rated MBUs will be considered 
"comparable" to each other. 

6.0802 SENIORITY 

A. SENIORITY LISTS 

1. Administration/supervisory lists shall include those employees 
listed in Section 1.0201, A.-K. 

2. Teacher lists shall include those employees listed in Section 
1.0201, A.-L. (1.-3.). 
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B. POSTING OF SENIORITY LIST - The Board shall post the seniority 
lists within sixty (60) days of ratification of this agreement and 
thereafter by November 15 of each year. 

C. DISCREPANCIES - The employees shall have thirty (30) calendar 
days to file in writing to the Superintendent of any discrepancies or 
errors to the list(s). If the employees file no objections, then the list(s) 
shall be deemed correct until the next posting, and the employee 
waives his/her right to challenge the list until the next year's posting. 

D. SENIORITY DEFINED - Seniority shall be defined as continuous 
service from the first day worked in a bargaining unit position as 
defined in Section A., Seniority Lists, above. However, if a teacher 
moves to an administrative/supervisory position, the teacher shall be 
placed at the bottom of that list. The teacher will begin accruing 
seniority from the first day worked in the new position. The teacher 
will retain his/her years of continuous service under the other seniority 
list. Likewise, if a part-time employee moves to full-time status, the 
employee shall retain his/her years of part-time service and shall be 
placed at the bottom of the full-time list. 

E. ACCRUAL OF SENIORITY 

1. Seniority will accrue for all time an employee is on active pay 
status or is receiving worker's compensation benefits, and will 
not be broken by legal work stoppage. 

2. Time spent on inactive pay status (unpaid leave or layoff) will 
not contribute to the accrual of seniority but will not constitute a 
break in seniority. 

F. PART-TIME EMPLOYEES - Part-time employees may not bump into 
full-time positions. Part-time employees may only bump a less senior 
part-time employee if their job is eliminated and only with the 
approval of the contracting school district and the County 
Superintendent. 

G. EQUAL SENIORITY - A tie in seniority will occur when two (2) or 
more employees have the same amount of seniority credit as 
determined by the seniority list. Ties in seniority will be broken by the 
following method of order to determine the most senior employee: 

1. The employee who has worked in a full-time position versus a 
part-time position; then 

2. The employee with the greatest number of days under a regular 
contract; then 

3. Previous interrupted employment with the school district as a 
long-term substitute; then 
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4. Previous employment as a Geauga School Employee; then 

5. By lottery, with the most senior employee being the one whose 
name is drawn first, etc. This procedure will be implemented in 
the presence of a designated Association representative. 

6.0803 RECALL 

A. DURATION OF LAYOFF - Recall for nontenured teachers and 
administration/supervisory employees will be twelve (12) months or 
the length of their contract from the date of suspension. The 
timeframe for recall rights for tenured teachers will be as per Ohio 
Revised Code. The recall will be called for if a vacancy exists or if a 
new position is created for which the employee holds certification at 
the time of recall and in accordance with the positions as described 
by the respective seniority lists. Recall shall be determined by the 
employee performance on evaluations. Where the employees' 
evaluations are comparable, as defined in Section 6.0801, recall shall 
be determined by seniority. 

B. NOTIFICATION - In such cases, the employee will be notified by 
certified letter at his/her last known address, and the teacher will have 
seven (7) days from date of delivery to reply by same of his/her 
intention for accepting the position offered. The employee will have 
up to twenty-one (21) days from date of delivery of the letter of recall 
to report for duty unless otherwise agreed to by the Board. All 
reasonable efforts will be made to report to duty as soon as possible. 
If the employee does not meet any one of the above stipulations for 
recall and has no reason satisfactory to the Board for excusing such 
failure, he/she will be deemed to have forfeited recall rights. 

6.0900 EVALUATION PROCEDURES 

6.0901 EVALUATIONS - All non-teacher employees (those who spend less than 
50% of their time engaged with students' instruction) will be evaluated 
according to the Ohio Revised Code on the form found herein Appendix 
D-1. Employees listed under section 1.0201 A-I are under administrative 
statutes. 

6.0902 CONTRACT RENEWALS - All employee contracts renewals and non­
renewals will be according to the Ohio Revised Code and cannot be 
grieved through this negotiated contract. 

6.0903 DEFICIENCIES - If deficiencies are noted on an employee's evaluation 
form, the supervisor will meet with the employee no sooner than three (3) 
work days or longer than ten (10) work days and mutually develop a plan 
of improvement unless the employee does not elect to participate in the 
development of the plan. In that case it will be noted on the improvement 
plan that the employee has waived this right to participation. Appendix D-2 
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will be used to document the plan. This section is in addition to the 
statutory provisions and outside the timelines required in the statute. The 
three to ten day timeline for this provision only may be waived by mutual 
agreement for good cause. 

6.0904 OTES EVALUATION PROCEDURES 

A. All bargaining unit members employed under a teacher's contract will 
be assessed using the complete OTES model as developed by the 
Ohio Department of Education. Teachers who provide instruction 
less than 50% of the school day will be assessed using only the 
teacher performance standards portion of the OTES system. 

B. All School Psychologists, Speech Therapists and non-bargaining unit 
Geauga County Educational Service Center employees will be 
assessed utilizing the current GCESC evaluation form and 
supplemented with pilot rubrics applicable to their specific areas. 

C. OTES TEACHERS - The Board adopted Standards-Based Teacher 
Evaluation policy is incorporated into this CBA as Appendix_. 

Consistent with Ohio Teacher Evaluation System ("OTES"), the 
parties affirm that value-added and other student growth measure 
data derived from assessments taken in one school year shall be 
combined with performance ratings that are assigned in the next 
school year to achieve an annual summative evaluation rating. 

1. The Standards-Based Teacher Evaluation procedures 
contained in this Master Agreement apply to the following 
employees: 

a. Teachers working under a license issued under Ohio 
Revised Code Sections 3319.22, 3319.26, 3319.222 or 
3319.226 who spend at least fifty percent (50%) of their 
time providing content-related student instructions. 

b. Teachers working under a permanent certificate issued 
under Ohio Revised Code Section 3319.222 as it existed 
prior to September, 2003, who spend at least fifty percent 
(50%) of their time providing content-related student 
instruction. 

c. Teachers working under a permanent certificate issued 
under Ohio Revised Code Section 3319.222 as it existed 
prior to September, 2006, who spend at least fifty percent 
(50%) of their time providing content-related student 
instruction. 

d. Teachers working under a permit issued under Ohio 
Revised Code Section 3319.301 who spend at least fifty 
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percent (50%) of their time providing content-related 
student instruction. 

2. Teacher evaluations will utilize multiple factors, with the intent of 
providing meaningful feedback to each teacher and assigning 
an effectiveness rating based in equal part upon teacher 
performance and student growth. Each teacher evaluation will 
result in a summative effectiveness rating of: 

a. Accomplished; 
b. Skilled; 
c. Developing; or 
d. Ineffective. 

Fifty percent (50%) of each evaluation will be based upon 
teacher performance and fifty percent (50%) on multiple 
measures of student growth as set forth herein. 

Data used to determine the student growth measures will vary 
depending on the category of the teachers (see attached 
Teacher Categories). 

3. Teacher performance will be evaluated during formal 
observations and periodic informal observations also known as 
"classroom walkthroughs". Such performance, which will 
comprise fifty percent (50%) of a teacher's effectiveness rating, 
will be assessed through a holistic process by trained and 
credentialed evaluators based upon the following Ohio 
Standards for the Teaching Profession. Teacher performance is 
evaluated based on the attached rubric. The evaluation forms 
are attached. 

D. FORMS - The following list of OTES forms will be used to complete 
the OTES teacher evaluation (Appendix __ ): 

Self-Assessment Summary Tool (ODE) for teacher use only: 
1. Professional Growth Plan (ODE)- Form 1 
2. Improvement Plan (ODE) - Form 2 
3. Classroom Walkthrough Form (ODE) - Form 3 
4. Pre-Observation Teacher Reflection Guide (GCESC)- Form 4 

The Geauga County Education Service Center will develop a 
Pre-Observation Teacher Reflection Form containing the 
following information: 

o Lesson or unit objectives 
o Prior learning experiences of the students 
o Characteristics of the learners/learning environment 
o Instructional strategies that will be used to meet the lesson 

objectives 
o Student activities and materials 
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o Differentiation based on needs of students 
o Assessment (data) collected to demonstrate student 

learning 

5. Teacher Performance Evaluation Rubric (ODE) - Form 5 
6. Post-Observation Conference (ODE)- Form 6 
7. Final Summative Rating of Teacher Effectiveness (ODE)- Form 7 

E. SEQUENCE OF EVALUATION ACTIVITIES 

1. Teachers complete the Self Assessment Survey during the 
month of August for purposes of identifying two (2) priorities for 
the upcoming school year. The survey is for teacher use only 
and is not included in the gathering of evaluation evidence/ 
documents. 

2. The Professional Growth Plan will be used to focus on 
accelerating and continuing teacher growth for teachers who are 
"Accomplished", "Skilled" and "Developing". The Teacher and 
Evaluator will discuss and agree upon the Professional Growth 
Plan. 

3. The Evaluator and Teacher schedule the first cycle observation 
between November 1st and January 1st. 

4. In addition to the two scheduled observations, classroom 
"Walkthroughs" (also termed Informal Observations) will occur 
on an unannounced basis during the school year. 
Walkthroughs shall be three (3) to ten (10) minutes in length. 
The purpose of this activity is to: 

a) Provide opportunity to gather evidence of instruction over a 
series of short classroom visits; 

b) Offer a process for giving targeted evidence-based 
feedback to teachers; 

c) Offer a means for the Evaluator/Supervisor to visit 
classrooms more frequently and more purposefully. 

The teacher will be provided with a record of the walkthrough 
within two (2) working days using (ODE) Form - 3. 

5. The Teacher completes and provides to the Evaluator the Pre­
Observation Teacher Reflection Form at least two (2) workdays, 
but no more than five (5) workdays prior to the scheduled 
observation. The teacher must discuss the upcoming lesson 
plan in the reflection (Form - 4 ). 

6. Two observations will be conducted each school year. A third 
observation is required when contract non-renewal is a 
consideration. The first observation must be completed by 
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January 15111
; the second observation must be completed no 

later than April 151
• The final summative conference must be 

completed by May 1•1. A written report shall be provided to the 
teacher not later than May 10111

• 

a) The scheduled observation will be a minimum of 30 
minutes or a full class period. 

b} The Evaluator will use the ODE interactive OTES 
Performance Evaluation Rubric Form (Form - 5) to 
document evidence observed in the classroom 
(Appendix E). 

c) The Evaluator will utilize the rubric to assign a performance 
rating to the observation. The ratings utilized are 
"Accomplished", "Skilled", "Developing" and "Ineffective". 
The Post-Conference Planning Form is used by the 
Evaluator to develop up to three (3) reflective questions 
aligned with the area of reinforcement and three (3) 
reflective questions aligned with the area of refinement. 

d} The Post Conference is scheduled within ten (10) 
workdays following the observation. Teachers receiving a 
rating of "Ineffective" will use the Improvement Plan during 
the conference to identify action steps to improve 
performance. The sources of evidence that will be used to 
document the completion of the plan will be indicated in 
writing. The Plan shall include: 

i) Specific performance expectations, resources and the 
assistance to be provided; 

ii) Reasonable timelines to complete the plan; 
iii) Professional indicators documented as ineffective 

through the formal evaluation process. 

7. Collections of instructional evidence including data from student 
growth measures must be completed by May 1st of each 
academic year. 

8. The Final Summative Rating of Teacher Effectiveness is based 
upon Proficiency on Standards (50%) and Student Growth 
Measures of Effectiveness (50%). Teachers receiving an 
overall rating of "Ineffective" will participate in the development 
of an Improvement Plan. The bargaining unit member may 
have a union representative at any meeting under this process. 
The attendance of a union representative may not unreasonably 
delay any meeting. 

9. The teacher may provide additional information to the Evaluator 
within ten (10) working days of receipt of the Summative Rating 
Forma and may request a second conference with the 
Evaluator. Any additional information will become part of the 
summative record. 
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10. If applicable, written notice of non-renewal will be provided to 
the teacher by June 151

• 

11. The ODE Walkthrough Fonn (Fonn - 3) will be used to record 
the Walkthrough. The teacher will be provided with the 
completed record, within 2 working days after the walkthrough, 
each time a walkthrough occurs. Data from walkthroughs is 
included in the teacher's year-end Summative Evaluation. 

12. Summative Data for each teacher will be entered into the ODE 
web based system, eTPES, as required by statute. 

F. STUDENT GROWTH DATA - The Board and the Association shall 
collaboratively develop student growth measures to be utilized in the 
Evaluation process. Student growth measures shall be determined 
not later than September 30, 2013. If this deadline is not met, the 
parties' negotiation teams shall meet to bargain to agreement the 
student growth measures not later than September 30, 2013. 

G. The Board agrees to consider the following factors, in addition to a 
teacher's final summative evaluation rating, when making an 
employment decision (e.g., renewal, non-renewal, promotion, 
tennination) involving a teacher: 

1. Whether the teacher supervised a student teacher and whether 
that may have impacted the teacher's student growth/value­
added rating. 

2. Whether the teacher was on an extended (60 days or more) 
leave of absence (e.g., sick leave, maternity leave) and whether 
his/her leave may have impacted the teacher's student 
growth/value-added rating. 

3. Whether one (1) or more students assigned to the teacher's 
class was absent forty-five (45) or more days during the school 
year (or twenty-three (23) or more days on a semester 
alternative block schedule), and whether such absences may 
have impacted the teacher's student growth/value-added rating. 

4. If a performance rating was affected by one or more of the 
preceding factors, it will be documented in the teacher's 
summative evaluating report. 

H. Any mandated legislative change to student growth measures shall 
be incorporated automatically. 
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6.1000 VACANCY/TRANSFERS/POSTING 

6.1001 DEFINITION OF VACANCY - Any open position which occurs through a 
leave of absence, retirement, resignation, termination/nonrenewal, 
transfer, promotion or a newly created position within the bargaining unit. 

6.1002 POSTING - Employees will be notified of all bargaining unit vacancies by 
the posting of job notices in the County Board Office. The Board will make 
reasonable attempts to notify the employees by either paychecks or U.S. 
mail. Deadlines and qualifications for application will be included in the 
notice. Posting shall take place at least five (5) days prior to filling the 
vacancy. All timely employee applications shall be considered. 

6.1003 TRANSFER - The transfer of certificated employees shall be the 
responsibility of the Superintendent. 

A. Each employee may be transferred to any other position for which he 
or she is qualified and certified. However, no employee shall be 
transferred to a position which shall result in a pay reduction unless 
mutually agreed upon by the employer and the employee. 

B. Transfer may be made on the request of the Superintendent, an 
administrator, supervisor, employee, and for any purpose that, in the 
judgment of the Superintendent, is for the welfare of the employee or 
the schools. 

C. A transfer may be requested by a member of the bargaining unit 
when there is a valid reason. Possible reasons are: years of 
employment at Geauga County Educational Service Center; more 
adequate training for another assignment; better qualifications to 
work at a different grade level or in a different position; or ability to 
work at a high level of effectiveness in another situation. A request 
for transfer does not guarantee that such a transfer will be made. 

D. Employees are encouraged to discuss transfers with the appropriate 
supervisor and the Superintendent. 

E. Members of the bargaining unit shall be given at least five (5) days 
advance written notice of transfer. 

6.1004 ASSIGNMENT - Assignment is the sole and absolute responsibility of the 
Superintendent. 

6.1100 COMPLAINT PROCEDURE 

1. When a complaint is lodged with an Administrator or Supervisor: 

a. The person making the complaint will be referred to the employee. 
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b. If the complainant(s) and the employee(s) are unable to resolve the 
situation, a meeting shall be held between the employee(s), the 
complainant(s), and the administrator in an effort to resolve the 
complaint 

c. If the complaint remains unresolved it will progress to the Supervisor 
and then to the Superintendent. 

2. The employee(s) who is/are the subject of the complaint will be notified 
that an investigation is being held. 

3. The employee will be informed of the results of the investigation and shall 
be granted the opportunity to respond. 

4. If the result of a complaint is the basis for any personnel decisions, the 
employee(s) will be entitled to representation at every level. 

6.1200 COMMUNICATION COMMITTEE - A communication committee will be 
established with members appointed by the superintendent and the association 
president. There will be a minimum of four meetings per year. If either party 
requests more frequent meetings, the other party will establish an additional 
meeting in a reasonable period of time. It is encouraged that the agenda items 
be exchanged one week in advance so both parties can be prepared with the 
appropriate people present and information gathered for productive discussion. 
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ARTICLE VII- COMPENSATION 

7.0100 SALARY 

7.0101 SALARY SCHEDULES - Appendix A-1 shall be in effect for the 2010-
2011 year. Appendix A-2 shall be in effect for the 2011-2012 school year. 
Appendix A-3 shall be in effect for the 2012-2013 school year. Placement 
on the schedules shall be according to the Ohio Revised Code. A teacher 
shall advance one (1) step on the salary schedule after the teacher has 
completed the equivalent of one hundred twenty (120) full-time days. The 
step increase will take place with the subsequent contract after the full one 
hundred twenty (120) full-time equivalent workdays have been satisfied. 

See Appendix A-1 attached 

Each MBU shall be paid a lump sum of $1, 100.00 (eleven hundred dollars) 
each year of the contract. There shall be no step movement on the salary 
schedule for the 2013-2014, 2014-2015 and 2015-2016 school years. 

7.0102 SALARY PAYMENTS - Salary payments shall be made on the thirteenth 
(13th) and twenty-eighth (28th) of each month at the rate of one-twenty­
fourth (1/24) of the annual contract less deductions. If a payday falls on a 
Saturday, Sunday, or holiday, the payday shall be the immediate 
preceding workday. 

7.0103 LONGEVITY BONUS 

a. Employees with six to ten years (6-10) of consecutive service with the 
Geauga County Board of Education shall receive a seven hundred fifty 
dollar ($750.00) lump sum payment at the end of each school year. 

b. Employees with eleven ( 11) or more years of consecutive service 
employment for the Geauga County Board of Education shall receive a 
one thousand dollar ($1,000.00) lump sum payment at the end of each 
school year. 

7.0104 TERMINATION OF EMPLOYMENT - In the event an employee's 
individual contract is terminated by either party during the contract year, 
the balance of the contract due the employee shall be paid at the next 
scheduled pay date after the termination date. 

7.0105 PAYROLL DEDUCTION 

A. ENTITLEMENT - Payroll deductions, except as otherwise stated 
herein, shall be in the amount designated by the employee and shall 
be delivered in accordance with statements, schedules, and billings 
issued by the receiving agency for each deduction. 

B. EMPLOYEE REQUESTS - Payroll deductions for Association 
membership dues, assessments, fees, and political contributions 
shall be made in accordance with the employees' requests for such 
deduction. 
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C. INSURANCE DEDUCTION - Optional payroll deduction(s) of the cost 
of any insurance coverage(s) that is not provided by the Board and 
which has been authorized by the employee shall be made from the 
second pay of each month beginning in September and ending in 
August of the following year. 

D. TAX-SHELTERED ANNUITIES - Optional payroll deduction of the 
cost of tax-sheltered annuities that have been authorized by the 
employee shall be made from each pay of each month. 

E. DELINEATION OF DEDUCTIONS - The Board shall continue all 
payroll deductions provided in the previous school year, and shall 
include, but shall not be limited to, the following: 

1. Credit Union 
2. Association Membership Dues 
3. Federal Tax and Fees 
4. State Tax 
5. Insurance Deductions 
6. City of Residence Tax (multiple rate flexibility limited to 

capabilities of payroll program) 
7. Tax Sheltered Annuities (each employee shall be allowed an 

annuity program of his/her choice). 

Payroll deductions required by law or authorized by this Contract are 
the only deductions which the Treasurer is required to make. 

F. TERMINATION OF DEDUCTIONS - An employee may terminate 
payroll deductions as of the next pay date, by providing at least five 
(5) days written notice to the Treasurer and the recipient of the 
deducted monies. 

G. REPORT TO ASSOCIATION - If requested, the Association 
President shall receive a report from the Treasurer one time per 
month for those deductions listed in Section 7.0105, B., as to whether 
or not bargaining unit members have stopped payroll deductions. 

7.0200 MILEAGE 

7.0201 ENTITLEMENT - The Board shall pay for authorized automobile expense 
an amount equal to the per mile allowance being utilized by the Internal 
Revenue Service. 

7.0202 MODIFICATION - The Board shall modify the mileage allowance up or 
down in accordance with the allowance in effect by the Internal Revenue 
Service at January 1 of each year of this Contract. 

7.0203 EFFECTIVE DATE - The modification will be made effective January 1 of 
each year and continue through December 31 of each year. 

34 



7.0300 ENTRY-YEAR MENTOR PROGRAM 

Participants in the resident educator program will participate in the Geauga 
County ESC Resident Educator program or an equivalent program 
approved by the board. 

A. A resident educator teacher is an individual in the first four (4) years of 
employment under a teaching or educational personnel certificate who 
will be provided formative assistance by a mentor teacher. The 
aforementioned individual must participate in the resident educator 
program as a matter of Ohio law. As a part of the resident educator 
program, a mentor teacher will be assigned to provide professional 
support. 

B. MENTOR ELIGIBILITY CRITERIA 
Bargaining unit members must meet the following criteria to be eligible 
for assignment as a mentor teacher: 

1. Have at least three (3) years of teaching experience. 

2. Have completed an organized or approved mentor training 
program; 

3. Have completed a state-approved mentor training program; 

4. Attend mentor meetings as called for in the Resident Educator 
program; 

5. Agree to use the State model when observing the mentee; and 

6. Keep a log of time, date and list of mentoring activities, including a 
list of dates and activities and amount of time devoted to same. 

C. CONFIDENTIALITY - Members shall communicate directly with the 
resident educator and shall not discuss/report the performance/progress 
of the resident educator to any administrator/assessor or other teacher. 
No mentor teacher shall participate in the evaluation of a resident 
educator nor make any recommendation on continued employment. 

D. MENTOR STIPEND - Each mentoring teacher will receive a stipend of 
one thousand one hundred dollars ($1, 100.00). 

7 .0400 ROOM OR BUILDING MOVE - Moves will be during the work day or there 
will be compensation at the employee's per diem rate. 

7.0500 Any workshops or courses that are prescribed for improvements for 
deficiency will be paid by the employer. 
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7.0600 ATTENDANCE BONUS 

A. PERFECT ATTENDANCE -An employee who does not use any sick 
leave in a school year shall receive two (2) days of compensation at 
their current level of the salary schedule for the school year in which 
perfect attendance was achieved. 

B. ONE DAY ABSENT - An employee who uses one (1) day of sick 
leave in a school year shall receive one (1) day of compensation at 
their current level of the salary schedule for the school year in which 
one day of absence was achieved. 

C. Use of personal days shall not affect the employee's attendance for 
the purpose of this section. 

36 



ARTICLE VIII - BENEFITS 

8.0100 INSURANCES 

MEMBERSHIP - Any change in the present health care coverage provided to 
members of the bargaining unit represented by the teachers association will be 
mutually agreed to by the Geauga County Board of Education and the Geauga 
Board Employees Association. 

If the present insurance carrier or other insurance providers notify the Geauga 
County Board of Education of any change in benefits in Sections 8.0101, 
8.0102, 8.0103, and 8.0105 during the duration of this Contract, then 
representatives of the Geauga Board Employees Association and 
representatives of the Geauga County Board of Education will meet within thirty 
(30) days in in-term bargaining to address the change(s). 

8.0101 TRADITIONAL HOSPITALIZATION/MAJOR MEDICAL PLAN 
An increase in deductible from 100/200 to 200/400 was made. 

A. GENERAL PROVISIONS 

1. BOARD CONTRIBUTION 

a. The Board will pay for members of the instructional staff 
eighty percent (80%) of the cost of single and eighty 
percent (80%) of the cost of family hospitalization and 
major medical insurance coverage. 

b. If both the husband and wife are employed by Geauga 
County Board of Education, they may elect to have the 
Board pay one hundred percent (100%) of the cost of 
single or family hospitalization and major medical 
coverage. 

c. If the employee chooses not to take the 
hospitalization/major medical plan the Board will pay that 
employee a stipend of one thousand eight hundred and 
seventy-five dollars ($1,875.00) annually. 

2. ADDITIONAL VOLUNTARY INSURANCE 

a. Any cost of additional voluntary insurance programs will be 
deducted from the employee's salary upon written 
authorization to that effect from the employee. 

b. The employees will have the option of choosing the plan 
which best meets their needs. 

c. Any insurance under this Section shall be paid by the 
employee. 
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B. SELECTION OF CARRIER - The carrier will be selected by the 
Board. 

C. The current policy prov1s1ons as proposed as Option 1 will be 
implemented as soon as practicable. 

8.0102 DENTAL INSURANCE 

A. GENERAL PROVISIONS 

1. BOARD CONTRIBUTION 

a. The Board of Education will provide a dental service 
insurance package. 

b. The Board will pay one hundred percent (100%) of the cost 
of a family policy. 

B. SELECTION OF CARRIER - The carrier will be selected by the 
Board of Education. 

8.0103 VISION 

A. ENTITLEMENT - The Board will purchase and pay the premium for 
vision benefits covering all staff members and their dependents. 

B. SELECTION OF CARRIER - The carrier will be selected by the 
Board of Education. 

8.0104 LIFE INSURANCE - The Board will pay one hundred percent (100%) of 
the cost for fifty thousand dollars ($50,000.00) of term life insurance, 
including double indemnity for accidental death, for all members of the 
bargaining unit. 

8.0105 HMO - Employees who select the Health Maintenance Organization 
(HMO) coverage (as provided by federal law) must make their decisions 
within the guidelines and time frame established by the HMO; employees 
selecting HMO coverage must remain in the HMO program for a one-year 
period unless said program is withdrawn by the HMO group. In the event 
that the HMO cost for equivalent hospitalization/surgical medical coverage 
exceeds the cost of hospitalization/major medical coverage, the Board's 
contribution will be limited to the amount paid by the Board for equivalent 
hospitalization/ major medical coverage. 

8.0200 STRS - The Board will implement an STRS retirement pick-up (tax shelter) 
when it is possible to do so in accordance with the direction given by the 
Treasurer's Office. 
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A. AMOUNT OF PICK UP - The amount to be picked up and paid on behalf 
of each employee shall equal the amount he/she is required by STRS to 
pay into his/her account. The bargaining unit member's annual 
compensation shall be reduced by an amount equal to the amount picked 
up and paid by the Board. 

B. PERCENTAGE - The pick up percentage shall apply uniformly to all 
members of the bargaining unit. 

C. OPTION - No employee covered by this provision shall have the option to 
elect a wage increase or other benefit in lieu of the employer pick up. 

D. TAXES - It is anticipated that the Internal Revenue Service will treat this 
contribution picked up by the employer as employer contributions for 
annuity contracts. In the event, however, the Internal Revenue Service 
requires payment of taxes on the amount paid by the employer on behalf 
of the employee, the responsibility for payment of the taxes shall rest with 
the individual employee. 

8.0300 SEVERANCE PAY - The Board shall grant severance payment pursuant to 
O.R.C. 124.39 to employees based on unused accumulated sick leave days 
subject to the following conditions: 

A. MINIMUM REQUIREMENTS - The employee must meet the minimum 
requirements of age and service for retirement in the State Teachers 
Retirement System of Ohio (on the date on which he/she terminates his 
service, and must apply for severance pay within one hundred twenty 
( 120) days of the date of the termination of service). 

B. APPLICATION - The employee must file a copy of the retirement 
application papers with the Treasurer of the Board and write a letter of 
resignation for retirement purposes to the Geauga County Educational 
Service Center. 

C. ELIGIBILITY 

1. Employees must work fulltime for seven (7) of the last ten (10) years 
with the Geauga County Educational Service Center. At the time of 
retirement that employee must be currently employed fulltime by the 
Geauga County Educational Service Center. 

2. An employee will not be eligible for severance payment from the 
Geauga County Educational Service Center if he/she has collected 
prior severance pay from an employer unit covered by the SERS or 
PERS Systems of Ohio. 

D. AMOUNT OF SEVERANCE DAYS - Severance payment will be based on 
one-fourth (1/4) of the employee's accumulated and unused sick leave 
days. Severance pay shall be based on a maximum of two hundred 
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seventy-five (275) days which allows for up to sixty-eight and three­
quarters (68.75) severance days. 

E. PER DIEM - The number of severance days as determined in condition 
(8.0300, D.) above shall be multiplied by the per diem rate of the retiring 
employee in order to determine the amount of the severance payment. 
The per diem rate is determined by dividing the (regular) annual salary 
(exclusive of extra duty compensation or extended time compensation) by 
the number of days in the adopted calendar for the position. 

F. FUTURE EMPLOYMENT - A person who retires and receives severance 
payment from an employing unit covered by the STRS, SERS, or PERS 
Systems of Ohio and later is employed in the Geauga County School 
System shall have the total number of accumulated and unused sick leave 
days used in the calculation of prior severance payment deducted from 
his/her total balance of accumulated sick leave days. 

G. UNEMPLOYMENT COMPENSATION - The retiring employee shall not be 
eligible for unemployment compensation. 

H. PAYMENT - The employee must sign for the severance check certifying 
that all eligibility criteria have been met. Said payment shall be made in a 
lump sum within 120 days from the last date of employment or, at the 
option of the employee, in two payments: one within 120 days from the last 
date of employment and one in the next tax year. If the employee elects to 
receive his/her severance pay in two payments, the amount of each 
payment shall be determined at the option of the employee. A bargaining 
unit member must indicate in writing at the time of retirement which option 
of payment he/she wishes to elect. 

I. OBLIGATIONS - Severance payment may be withheld by the Board until 
all debts and obligations of the retiring employee due the Board are 
discharged. 
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ARTICLE IX- FORM/EFFECT/DURATION 

9.0100 NO REPRISALS - There shall be no reprisals taken against the employees for 
action taken relative to negotiations, membership representation, or holding 
office in the Association, for the formal filing of a grievance, for utilizing any 
benefit of this Contract, and/or for holding membership in the Association. 

9.0200 AMENDMENT - This Contract represents the full understanding and 
commitment between the parties. This Contract may be added to, deleted from, 
or otherwise changed only by an amendment in writing properly signed and 
adopted by each party. 

9.0300 SEVERABILITY - If any provision of this Contract or any application of this 
Contract to any employee or group of employees shall be found to be contrary 
to law, then such provision or application shall not be deemed valid and 
subsisting except in the extent permitted by law, but all other provisions or 
applications shall continue in full force and effect. 

9.0400 SUCCESSOR CLAUSE - The Geauga County Educational Service Center 
agrees that, prior to any consolidation, merger, or dissolution of the Geauga 
County Educational Service Center, it and its agents will take all action 
appropriate and not contrary to the provisions of the Ohio Revised Code and 
use best efforts to ensure that this collective bargaining agreement, and any 
collateral agreements that are considered to be a part of this Agreement, and all 
of the obligations and responsibilities under these agreements, are assumed in 
their entirety by any successor Geauga County Educational Service Center, 
school district, or regional educational service center. 

9.0500 LEGAL RIGHTS - Nothing in this Contract shall deny any bargaining unit 
member rights or privileges that are granted to said employees by the Ohio 
Revised Code or any other statute or law. 

9.0600 TOTAL AGREEMENT - The parties acknowledge that this Contract constitutes 
the entire contract between them and settles all demands and issues on all 
matters within the scope of negotiations. 

9.0700 COMPLETE AGREEMENT - This Master Agreement supersedes all Board 
policy, rules and regulations that are inconsistent with it. 

All prior Master Agreements between the Board and the Association are made 
null and void by this Agreement. 

9.0800 DURATION - All provisions of this Contract shall remain in full force and effect 
from August 1, 2013, until midnight, July 31, 2016. 

The parties to this Contract, signed this date _______ , 2013. 
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9.0900 DUPLICATION AND DISTRIBUTION. 

9.0901 DISTRIBUTION - As soon as is reasonably possible after the parties have 
formally ratified this Contract, but not later than thirty (30) days after the 
parties have proofread and executed the final draft, the Association shall 
have copies of the Contract printed and distributed to each bargaining unit 
member. Bargaining unit members hired thereafter shall also be furnished 

. with a copy of the Contract upon employment. 

9.0902 COST OF PREPARATION AND PRINTING - The Board shall bear the full 
cost of materials utilized in preparing the Contract and any subsequent 
amendment(s) of the Contract. 

9.0903 COPIES FOR ASSOCIATION'S USE - The Board shall provide seventy­
five (75) copies of the printed contract to the Association for the 
Association's usage. 

IN WITNESS WHEREOF, the parties have caused this Agre~ment to be executed on the 
day and year first above mentioned. 

ASSOCIATION 

Superintendent 
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APPENDIX A-1 
TEACHERS/SPEECH SALARY SCHEDULE 2013-2016 

Base Salary 2013-2016 33,544 

INCREMENTS BA BA+15 MA MA+15 

0 33,544 34,911 37,427 39,135 
1.0800 1.1240 1.2050 1.2600 

1 34,787 36,246 39,135 40,998 
1.1200 1.1670 1.2600 1.3200 

2 36,029 37,582 40,843 42,862 
1.1600 1.2100 1.3150 1.3800 

3 37,271 38,917 42,551 44,726 
1.2000 1.2530 1.3700 1.4400 

4 38,514 40,253 44,260 46,589 
1.2400 1.2960 1.4250 1.5000 

5 39,756 41,589 45,968 48,453 
1.2800 1.3390 1.4800 1.5600 

6 40,998 42,924 47,676 50,316 
1.3200 1.3820 1.5350 1.6200 

7 42,241 44,260 49,385 52,180 
1.3600 1.4250 1.5900 1.6800 

8 43,483 45,595 51,093 54,043 
1.4000 1.4680 1.6450 1.7400 

9 44,726 46,931 52,801 55,907 
1.4400 1.5110 1.7000 1.8000 

10 46,901 49,106 54,976 58,082 
2,175 2,175 2,175 2,175 

11 49,076 51,281 57,151 60,257 
2,175 2,175 2,175 2,175 

12 51,251 53,456 59,326 62,432 
2,175 2,175 2,175 2, 175 

13 53,426 55,631 61,501 64,607 
2,175 2,175 2,175 2,175 

14 55,601 57,806 63,676 66,782 
2,175 2,175 2,175 2,175 

15 57,776 59,981 65,851 68,957 
2,175 2,175 2,175 2,175 

43 



APPENDIX B-1 
Psychologist Salary Schedule 2013-2016 

Based on 200 Days 
M.A. M.A. +20 M.A./PHD 

0 37, 178.00 39,049.00 40,919.00 

1 39, 178.00 41,049.00 42,919.00 

2 41, 178.00 43,049.00 44,919.00 

3 43,178.00 45,049.00 46,919.00 

4 45,178.00 47,049.00 48,919.00 

5 47,178.00 49,049.00 50,919.00 

6 49, 178.00 51,049.00 52,919.00 

7 51, 178.00 53,049.00 54,919.00 

8 53, 178.00 55,049.00 56,919.00 

9 55,178.00 57,049.00 58,919.00 

10 57,353.00 59,224.00 61,094.00 

11 59,528.00 61,399.00 63,269.00 

12 61,703.00 63,574.00 65,444.00 

13 63,878.00 65,749.00 67,619.00 

14 66,053.00 67,924.00 69,794.00 
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APPENDIX C-1 

GEAUGA COUNTY EDUCATIONAL SERVICE CENTER 

GRIEVANCE PROCEDURE 

STATEMENT OF GRIEVANCE: (List specific contract provisions in which alleged 
violation has occurred.) 

BASIS OF GRIEVANCE: (State the activities and actions that are the basis of the 
grievance and the date(s) that the violation allegedly 
occurred. Be as specific as possible.) 

ACTION REQUESTED: 

Signature of Grievant 

Received by: _________ _ Date 
-----------~ 
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APPENDIX C-2 

GEAUGA COUNTY EDUCATIONAL SERVICE CENTER 

ADMINISTRATIVE RESPONSE 

GRIEVANT _________ _ 

GRIEVANCE FILED: (List specific contract provisions in which alleged violation has 
occurred.) 

ADMINISTRATIVE REPORT: 

DISPOSITION OF GRIEVANCE: 

Signature of Administrator 

Received by: _________ _ Date ___________ _ 
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APPENDIX D-1 

GEAUGA COUNTY EDUCATIONAL SERVICE CENTER 

EMPLOYEE EVALUATION FORM 

APPRAISEE: _______ DATErrlME OF OBSERVATION: __ _ 

AREA OF RESPONSIBILITY ____ _ BLDG: --------

I. AREAS OF STRENGTHS: 

II. AREA(S) FOR IMPROVEMENT: 
*Form D-2 shall be filled out completely) 

Ill. PROFESSIONAL GROWTH GOALS: 

IV. RECOMMENDATION FOR RE-EMPLOYMENT IN YEAR OF CONTRACT 
RENEWAL. 

I RECOMMEND 

I DO NOT RECOMMEND 

Appraisee Signature Appraiser Signature: 

Date Date 
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APPENDIX D-2 

GEAUGA COUNTY EDUCATIONAL SERVICE CENTER 

PLAN OF IMPROVEMENT 

I) AREAS OF FOCUS: 

11) STRATEGIES: 

__ EMPLOYEE WAIVES PARTICIPATION IN PLAN DEVELOPMENT 

Appraisee Signature Appraiser Signature: 

Date Date 
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Ohio Teacher Evaluation System Self-Assessment 

Self-Assessment Summary Tool Name 
Directions: Teachers should record evidence to indicat strengths and areas for growth for each standard. Then, look across --------------

all of the standards holistically and Identify two prloriti s for the upcoming year. Note these two priorities with check marks Date -------------
In the far-right oolumn. · ....... 

• Knowledge of how students learn and of student development 
Understanding of what students kn and are able to do 
High e1epectations for all students 
Respect for all students 
Identification, instruction and interve ion for special populations 

Knowledge of content 
• Use of content- speclflc Instructional rategies to teach concepts and skills 

Knowledge of school and district curri ulum priorities and Ohio academic content standards 

Relationship of knowledge within the 1scipline to otller content areas 

• Conn@ction of content to llfe e><perlen sand career opportunities 

• Knowledge of assessment types 
• Use of varied diagnostic, formattve an 
• Analysis of data to monitor student p 

Communication of results 

• Inclusion of student self-assessment a 

sand ta plan, differentiate:, and modify Instruction 

Alignment to school and district prior' i@s and Ohio academic content standards 
U!e of student lnfonnatlon ta plan an dellller Instruction 

• CommtJnlcatlon of clear learning goal 
• Appllcatlon of knowledge of how stud nts leam ta instnJctlonal design and delivery 

Differentiation of Instruction to su learning needs of all students 
• Use of activities to promote lndepen nee and problem-sotving 

• Use of varied resources to support k!a ner needs 

• Falrandequltabletreatmentofallstu ents 
Creation ofa safe leamingenvlronme 
Use of strategies to motivate stude to work productively and assume responslblllty for learning 

Creation of lea ming situations for ind pendent and collaborative work 
Maintenance an environment that is nducive to learning for all students 

Clear and effective communication 
Shared responsibility with parents/ca givers to support student lea ming 
Collaboratk>n with other teachers, ad intstrators, school and dlstrtct staff 
Collaboration with local community a 

Understanding of and adher@nce to esslonal ethics, policies and legal codes 
• Engagement In continuous, purposefu professional development 
• Desire to serve as an agent of change, seeking positive Impact on teaching quallty and student 

achievement 

.... .. 
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OTES GCESC Form 1 

Ohio Teacher Evaluation System Professional Growth Plan 

Professional Growth Plan 
/I.$ a result ofthl!! evaluatlon process, teachers and evaluate should focus on accelerating and continuing tl!!acher growth through professional development. Professional development should b11 
lndividuallzed to the needs of the teacher. and specifically re ate to his/her areas of refinement as Identified In the teachers' evaluation. The evaluator should r@commend professional development 
opportunities, and support the teacher by providing rl!sour s (e.g., time, flnancial). 

DSelf-Olrected 

Teacher 

Annual Focus 
These are addressed by the evaluator asap ropriate for this teacher. 

Gaol J: Student Achievement/Outcomes for Students 
Gcal Statemtmt: 

Goal 2: Teocfler Performance on the Ohio Stondards for the eachlng Profess/On 

Goal Statement: 

Evldf!nce Indicators: 

Evaluators~ 

Evaluator 

111!! 
Record 
dates 
when 

discussed 

An1111 for Proftp!ona! Grgwth 

supports needed, resources, professlonal developm•nt 

Comments during conference with teacher and evaluator are made 
a priate to tile needs oftha teacher. 

Teacfler Signature .... 
The signatures above verifl that the reacher and eW"Jluator ve discussed and agret!d upon this Professional Growth Plan. 



OTES GCESC Form 2, l of 3 

Ohio Teacher Evaluation System Improvement Plan 

Improvement Plan 

Teacher Name: Grade Level/ Subject: ----------

School year: Bull ding: -+---------------- Date of Improvement Plan Conference: 

Written improvement plans are to be developed in th circumstances when an educator makes below expected academic growth with his/ her students ANO/OR receives an 
overall lneffectfve rating or an ineffective rating on an of the components of the OTES system. The purpose of the improvement plan is to Identify specific deficiencles In 
performance and foster growth through professional elopment and targeted support. If corrective actions are not made within the time as specified In the Improvement 
plan, a recommendation may be made for dismissal or o continue on the plan. 

Section 1: Im rovement Statement - List specific area 
. f' ' .· ~ ' . Q ~· .. :;.:~ ,.-: .. 

Section 2: Desired Level of Perform.,ce- list specific 
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OTES GCESC Form Z, 2 of 3 

Ohio Teacher Evaluation System Improvement Plan 

Improvement Plan (continued) 

Section 3: Spedflc Plan of Action 
Describe In detail specific plans of action that must be aken by the teacher to improve his/her performance. Indicate the sources of evidence that will be used to 
document the completion of the Improvement plan. 

:~~~:<·~!•,. .:·~'f-·'}W~f>.'.0 }](:-f~-~{fl~~;~J;;>~q:;;?-, '. S6urees Of EVlde;nce that VJ)ll Be.~mlneicl '·' 

Section 4: Assistance and Professional Development 

Describe in detail specific supports that will be provkl as well as opportunities for professional development. 

Date for this Improvement Plan to Be Evaluated; 

Teacher's Signature: __ Date: __ 

Evaluato~s Signature: __ Date: __ 

The evaluator's signotUtP on this form ~s that the prope procttiures as detailed in the loco/ contract have been foJ/cwed. 



OTES GCESC Form 2, 3 of 3 

Ohio Teacher Evaluation System Improvement Plan 

Improvement Plan: Evaluation of Plan 

Teacher Name: Grade Level/ Subject: ----------------

School year: ------- Building: +---------------- Date of Evaluation: 

The improvement plan will be evaluated at the end of he time specified in the plan. Outcomes from the improvement plan demonstrate the following action to be taken; 

D Improvement is demonstrated and rmance standards are met to a satisfactory level of performance• 

0 The Improvement Plan should contin e for time specified: 

0 Dismissal Is recommended. 

comments: Provide justification for recommendation I dicated above and attach evidence to support recommended course of action. 

I have re"Jlewed this evaluation and dtscussed it with m evaluator. My signature lndfcates that I have been advised of my performance status; It does not ner:e55arfl}I Imply that I 
agree with this evoluation. 

Teache(s Signature: __ Date: __ 
Evaluator's Signature:__ Date: 
The evaluator's signature on this form verifies that the pr. procedures as detaned In the local contract have been followt!d. 

*The acceptable level of performance varies dependln on the teacher's years of experience. Teachers In residency-spedflcally In Years 1through4-are expected to perform 
at the Developing level or above. Experienced teachers with five or more years of experience-are expected to meet the Skilled level or above. 
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OTES GCESC Form 3 

Ohio Teacher Evaluation System 

Informal Observation: General Fo m 

Teacher Name: Grade{sl/Subject Amis): Date: __ 

Evaluator Name: Tlme Walkthrough Begins: Time Walkthrough Ends: __ 

Directions: Thts form serves as a record of an Informal walkt rough by the teacher's evaluator. The evaluatorwill llk@ty not observe all the teaching elements rrsted below In any one lrrformal 
observation. This record, along with records of acldltional i rmal observations, wfll be used to lnfonn the summative @Vllluatton of the teacher. 
v:;,.~:;.,~~ t ,- %' " . _;, :· \' 'tv41.0Amli:till$~1W'Al'lbtilS ·· .. _; · -· :-\,'+~ i\i~~~-'~~~ · ·~'#~~ .. :-'fu~~~(l:'i 

Instruction is developmentally appropriate 

Leaming outcoml!S and goals are clearly commun wited to students 

Varied instructlonal tools and strategies reflect st dent needs and 

lea ming objectives 
Content presented Is accurate and grade approp ate 

Teacher connects lesson to real-life applications 

Instruction and lesson activities are acces:stble an d'lallengingfor 
students 

Other: 

Lesson content Is linked to previous and future learning 

Classroom learning environment ls safe and conducive to leamlng 

Teacher provides students with timely and responsive feedback 

Instructional time is used effectively 

Routines support learning goals and activities 

Multiple methods of assessment of student learning are utllizl!d to guide 
Instruction 

Other: 

Evaluator SJanatura: __ 0 Photocopy to Teacher 
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Teacher Name 

Focus for Learnlno (Standard 4: Instruction) 
1. What is the focus for the lesson? 

2. What content will students know/understand? 
What skills will they demonstrate? 

3. What standards are addressed In the planned 
instructon? 

4. Why Is this learning important? 

Assessment Data !Standard 3: Assessmentl 
5. What assessment data was examined to inform 

this lesson planning? 

6. What does pre-assessment data Indicate about 
student learning needs? 

Scheduled date of Observation 

Appendix E 
7of19 

GCESC- Form 4 

Prior Content Knowledge/Sequence/Connections (Standard 1: Student/Standard 2: Content/Standard 
4: lnstructlonl 
7. What prior knowledge do students need? 

8. What are the connections to previous and future 
learning? 

9. How does this lesson connect to students' real· 
life experiences end/or careers? 

10. How does It connect to other disciplines? 

Knowledge of Students rstandard 1: Studentsl 
11. What should the evaluator know about the 

student population? 

12. How is this a developmentally appropriate 
learning activity? 

The questions provided are intended to guide thinking and conversations; eveJY question 1118Y 
not be relevant for evel)I observation. Please submit your lesson plan priOr to your scheduled 
observation with this form. 1 

55 



Lesson Dellve"' !Standard 2: Content/Standard 4: lnatructlonl 
13. How Will the goals for learning be communicated 

to students? 

14. What Instructional strategies and methods will 
be used to engage students and promote 
independent learning and problem solving? 

15. What strategies will be used to make sure all 
students achieve lesson goals? 

16. How will content-specific concepts, assumptions 
and skills be taught? 

Differentiation !Standard 1: Studenta/Standard 4: Instruction) 
17. How will the instructional strategies address all 

students' learning needs? 

18. How will lhe lesson engage and challenge 
students of all levels? 

19. How will developmental gaps be addressed? 

Resources !Standard 2: Content/Standard 4: Instruction I 
20. What resources/materials will be used in 

instruction? 

21. How will technology be integrated into lesson 
delivery? 

Appendix E 
8of19 

GCESC - Form 4 

Classroom Environment !Standard 1: Students/Standard 5: Leamlna Envlronmentl 
--·I IUVI' Hiii LIIV v11wlronmen\ support IJI li\U0&n1$f 

23. How will different grouping strategies be used? 

24. How will safety in the classroom be ensured? 

25. How will respect for all be modeled and taught? 

The questions provided are Intended ro guide thinking and conversations; eve!)' quest/On may 
not be relevant for eve!)' observation. Please submit your lesson plan prior to your scheduled 
observation with this fonn. 2 
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Assessment of Student Leaming (standard 3: Assessment) 
26. How will you check for understanding during the 

lesson? 

27. What specific products or demonstrations will 
assess student learning/achievement of goals for 
instruction? 

28. How will you ensure that students understand 
how they are doing and support students' seff-
assessment? 

29. How will you use assessment data to inform your 
next steps? 

Profesalonal Responslbllltles !Standard 6: Collaboration and Communication! 
30. How do you cooperate with colleagues? 

31. How do you work with others when there is a 
aroblem? 

32. What is your communication style with students, 
families and colleagues? 

33. In what ways do you seek the perspective of 
others? Give an example. 

Appendix E 
9of19 

GCESC- Form 4 

Professional ResoonslblllUes IStandard 7: Professional Resoonsibllltv and Growthl 
34. How do you apply knowledge gained from other 

experiences into your leaching? 

35. How do you apply knowledge gained from other 
experiences into your teaching? 

36. What are some proactive ways you further your •.•..... 

The questions provided are intended to guide thinking and conversationS; evel)I question f11ily 
not be relevant for evel)I observation. Please submit your lesson plan prior to your scheduled 
ObserviitiOn with this form. 3 
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OTES GCESC Form S 

Ohio Teacher Evaluation System 

Teacher Performance Evaluation Rubric 
The Teacher Pef/Otmance Ewlluatlon Rubric is intend to be scored hollstically. This means that evaluators will assess which level provides the best overall descriptk>n of the 
teacher. The scoring process is expected to occur upon completion of each thirty (30) minute observation and post-conference. The evaluator is to consider evidence gathered 
during the pre-observation conference, the observatio , the post-observation conference, and classroom walkthroughs (if applicable). When completing the performance 
rubric, please note that evaluators are not expected to ather evidence on all indicators for each observation cycle. Likewise, teachers should not be required to submit 
additional pieces of evidence to address all Indicators. he professionallsm section of the rubric may use evidence collected during the pre-observation and post-observation 
conferences as well as information from the Professlo I Growth and/or Improvement Plan (lf applicable}. 

•.---~ -
Devel 

Thetaac:herdoes not de nstratea deu The teadier communicates a focus for 
FOa.15 FOR L!ARMNS focus for student leammtg. Lumlns student IN min& develops leam!ng 

I (St:ancl9rd-4: fndnH:tlon} objecttves am too general guide lesson objectives that are appropriate for 

The teacher demonstrates.a foais for 

student 9earnl11& with approprlne 

- plan'*'! and are ln!IPP"DP late for the studerrts and rmrence the Ohio standards teamlngobjectt.les tftat ir1dude 
~ students, ilnd/or do not erence the but do not ir1dude measureab!e goals. measurable goal(sJ for student learning 
~ Sou~s of Evidence: Ohle stal\dards. aligned with the Ohio standards. lhe 
'-' Pre-Conference teacher demonstrates the Importance of 
i!! tAe goal and Its approprf<lteness for 

I 
students. 1-------t---+----t------·f-"=-

Evtclence 

S0urt:es a[ Evidence: 
Pte-Conh!l'l!lna!! 

1be teacher does not plan r the­
as5l!SSITl!!nt at student lea tns or does not 
analyze student leamlng d tc Inform 
lesson plans. 

The teacher does not use only uses one 
measure of student perfor nee. 

The teacher explains the characteristics, 
uses, and limitations ofvario.is diagnostic, 
formatlY@, and summatlve assessments 
but does not tonslstem:ty lnr:orporate th ls 
knowledge into lesson planning. 

The teacher demonstrates an 
understiindlng that assessment Is a me;ins 
of evaluating and supporting student 
learning through effectively lr!corporR!ng 
dlagnosttc. fonnative, and/or summattwo 
assessments Into lesson planntng. 

The teed!er uses more than one measure The teacher employs 1 varletyoffonnal 
of student performance but does not and infunnal issessment techniques to 
approprlatl!lyvary a.1oSessment approaches, oolect evidence of students' lcnow!edp 
or die tt!achl!f mar have diffiailty and stills and analyzes data to effect~ 
anat.,zing data to effet:tivelv inform lnfonn lnstructJonal planning and dellvery. 

-~-. --The teac:her establishes challenging and 
measurable goal(s) for student leamlng 
tlm aligns with the Ohio standards ilnd 
raflect a rane;e of student learner needs. 
The teacher demonstrates how the goill(s) 
flt Into the broader unit, course, and 
sdlool goals for cont@nf: learning and skllls. 

The teacher purposefult./ plans 
assessments and diffarentilm assessment 
diotas to match the full roinge of student 
needs, .abllltle5, illld learninB styl'es, 
Incorporating a range Of appropriate 
dlapostic, formative, and surnmal:!ve 
assesst!M!nts into lesson plans. 

Student learning needs ire accurately 
Identified through an analys~of student 
data; the teillcher uses assessment data to 
Identify student strengths and areas for 
sttKl:ent powth. 

lnstructio~J!nning.~M~d~de=r~="~·---+----------·-----t------------

Evidence 
)> 
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The teacher's lesson do's 
connect to stude!nb' prior dgoe, or 
the teacher may 1M! an ex lanatlon that Is 
lllo&k:Oll or lnacaJrate as to the 
corrtent connects to previo s <1nd future 
learning. 

The teacher ll'lilkes liln lilth!mpt to connect 
the le~ to students' prior knowledge-, to 
previous le.ssons or future learnlne but is 
not completeiv succes.sful. 

--+--------------

Thet!adler makes clear and coherent 
connections with students' prior 
kJ!owl@dge and ftmire learnina;-bl;Jth 
expncttlyto students and within the lesson. 

The teacher ~ns .,d sequences 
Jnstrucrlon to Include the important 
content. coacepts, and processes In school 
and dlst:r1ct currlculum priorities and In 
state standards. 

llleteactiar uses the Input and 
contributions of famines, colleagues, and 
other profes:slonillsln undersbndinl each 
learner's prior knowledge and supporting 
their development. The teacher makes 
meaningful and relewlnt mnnec::tlons 
between lesson content and other 
dlsclpllnes and real-world experiences and 
careers as well H prepiln!s opportunities 
for students to applv leamfng from 
dlfhrent content areas to solw, problems. 

The teacher plans and Sl!QUl!DCeS 
instructiCm that reflects an undemanding 
cf the prerequisite relatlonshlps among 
the Important content. conc;epb, and 
processes. in school and district currlctrlum 
priorities and in sbte standards as well as 
multlple path-vs for lnmlne: depending 
on student needs. Tbeteadler ICC\l"ltely 
explalnshow ttta lesson fits within the 
.strncture af the dlsdpnne. 

-----------t~=~-=~----j 
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A. teacher's expllnatlons are ndear, 
Incoherent, or inaa:u~, an are 
generally Ineffective In bulldl g student 
underst11nd1ng. The teacher SiH 1ang...age 
theit falls. to engage students, Is 
lnapproprllte to the conlen and/or 
discourages lnd@p!!ndent Of n!atlve 
thinking. 

Theteacherfllllstoaddress dent 
oarifuslon orfruSlr.ltlon and oes not use 
effective quest:lonklg technlq s during 
the lesson. The lesson Is aim entirely 
teacher-directed. 

tu make the 
1ngbmo51: 
lopmentally 

Teacher explanatlons are accurate and 
aenerallyd!!llr but theteacller may not 
fully clarify information bailed on studetits' 
questions about content or ir'IStructtons for 
leunlng activities orthl!' teitdier may US!!! 

some language that iS developmentalv 
Inappropriate, leading to confusion or 
limiting dlsomlon. 

The tu ch er rv-explalns topics when 
students sflow confusion, but Is not always 
able to provide illl efl'ectM! atternatlve 
eicplanatlon. The teacher attempts to 
@mploy purposeful questionirtg 
techniques, but maycnnfuse students with 
the phrasing or timing of questions. The 
lesson Is primarily teacAer-dlrected. 

Teacher explanations 11'1!! dl!arand 
accurate. The teacher uses 
develupmet1taly appropriate strategies 
and language desigrled to actlYely 

encourage independent. creative, and 
critical thlnkln11. 

The teacher effectlvely ilddresses 
COflfuslon by re-explaining topics when 
ilsked and ensurlne understanding. The 
teacher emplovs effective, purposeful 
questloniftR techniques during Instruction. 
The lessOn is a balance ofteacher-din!aed 
instruction and student·led leamlng. 

Teacher explenrtloos are dear, coherent, 
illld precise. lite teacher uses well-timed, 
individU1llzed, developmentvlly 
appmpriate strategies and lan1t.1ap 
designed to actively encourage 
Independent, aeative, and crttlcal 
thlnkl111. lncludlna the appropriate use of 
questions and discussion technlq11e5. 

Thi! tucher accurately anticipates 
confusion by presentlr'll!l lnfonnatkm In 
multlple formats and darlfyil"lll: content 
before students ask questions. The 
teacher develops high-level understanding 
throuah effectlYI!! uses. of varied leYel5 of 
questions. The lesson Is student-led, with 
the teacher Jn the role of fadlltator. 

--+--------·---- --------·----! 

The teacher relies on a singk! stratetY or 
alternate .set of rmrterl11ls to mate the 
le550n ICOi!sslble to most studenb thCJUgh 
.some students may not be able to 11ctess 
certain parts of the lessol'I and/or some 
may not be challenged. 

The teacher supports the le.I ming needs of 
students through a variety of stratea1es, 
materials, and/Cir pacing that mate 
leamlnt accessible 11ml chilllen1ln1 for the 
l!J'OllP·· 

The teaclw matthes strategkt5, materials, 
and/or pacing to students' indivklml 
nMds, to mate leamlna: accessible and 
chaUengtng for all students In the 
dassroom. The teacher effectively uses 
Independent, collaborative and whole­
dass irlstructJon to support lncllvldual 
leamlnggoals aml provides var'ied options 
for how students w• demonstrate 

~-. 
-+-----1-------·-----·------+---------------r------- ·------·-! 
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There are no evident routinl~ 
procedures; students seem clear about 
what they shoukl be dDlng D ara Idle. 

Transltlons are 1neffk·1ent wi 
considerable Instruction al tl1 
Lessons progres.s too slDWty 
students are frequently dlse1 

Expectations for behavior af 
established or are lnillppropr illnd/or no 
monltortngafbehavlor:soc rs. The 
tnd1er responds to mlsbel 
inappropriately. 

with them. For eimmpk!, the teacher 
addresses stlldenl5 questions or 
comments but does not inquire i!lbout 

their overaH wen-being. 

Routines and procedures are In place, but 
the teacher may lnapprnprlirtetf prompt or 
direct students when they arl! uncleilr or 
Idle. 

The t@achet transitions between learning 
activities, but OCCilslonally loses some 
lnstructionill time in the pr~s. 

The tucher welcomes communltatkln 
from tam Ries and replies in a timely 
manner. 

Appropr1irte expectations for behavior are 
established, but some expe~lons are 
unclear or do not address the needs of 
iltdividual students. The teacher 
Inconsistently monltDB behilvlor. 

The teacher has positive rapport with 
students and demon5tmes respect for 
and irTteN!st In all students. ForeJC111mple, 
die teacfler makes eye contact and 
connects wldl tndlvldual students. 

Routines and procedures run smoothly 
throughout the lesson, and student!i 
assume age-appropriate levels of 
re5ponslblllty for the efficient operation of 
the classroom. 

Transif1ons are effidenl and occur 
smoothly, There is evideitee of varied 
Jeamlns situations (whole class, 
cooperative leamlna. smal group and 
independentworl:J. 

The tHcht!r engages In two-wwy 

communication and offers a variety of 
volunteer opportunities and actMtles for 
famllles to suppon student lea ming. 

A damoom management system has been 
Implemented that ls appropriate and 
respon5i\leto classroom and lndMdual 
needs of studl!nts.. Clearexpect.aUons for 
studem behavior are evident • Monitorln11 
of sb.idl!l1t behavior is consistent, 
appropriate, and effectM!. 

-----------------------+-----------

The teadier has positive npport With 
sludents and demonstrates respect for 
and ln~t ln lndhridUilll students' 
experiences, thoughts 1111nd opinions. For 
example, the teacher responds quietly, 
lndWrdually, and senshivelyto student 
confusion or distress. 

Roullnes 1111re wel-establislted and orderty 
and st\ldents Initiate responslbllty for the 
effltlent operation afthe classroom. 

Transitions are- seamless as the teacl\er 
effectlvely maKlmlzes Instructional time 
and combines lndependl!l1t, collaborative, 
and whole-class learning situations. 

n.e taactler engages In two-way, ongoing 
communication with Rmlles that results 
In acdve voluntffr, community, and famllv 
partnershlps which contribute to studem 
leamlng and deve!opmem. 

A classroom management sy5tem hu 
been desiped, mplemented, and 
adjusted with student input and Is 
appmpriate for the dassroom and 
lndivldual sbldent needs.. Students are 
actlvely encourased to take responslblllty 
for thefr behavior. The teacher uses 
research-based strategies to lessen 
disruptiv• beha\lfors end relnfurte positive 
behaviors.. 

)> 
""O 

~ ""O 
01 CD 

:::J 
0 a. --· ~x 
com 



The teacher r.iretyor never hecks the 
students' understandin& af ontent. The 
teacher falls to male adj nu In 
response to student confusi n. 

Theteac:her persists In usm a particular 
stratetv for respondln, to 
misunderstandings, eo.ren en data 
sugest: the approach Is not a:eedine:. 

Theo teacher uses assessments to meHure 
student mastery, but may r.ot differentiate 
Instruction based on this infurmatlon. 

The tead!er checks for student 
understanding and makes attemptS to 
adjust lnstrudlon aa:ftrdlngly, but these 
adjustrne11ts may a use some addltiollill 

ro"""loo 

The teacher gathers and uses student data 
from a few sources to choose appropriate 
lnstructlonal strategies for gro.ips of 
studenu. 

Students receive ocCilsional or limited 
~act. about their perfurmance from 
the teacher. 

The teacher uses assessment data to 
idl!lltlfy ttudents' strengths and needs. 
and modifies and differentiates lnsttudltlfl 
accordingly, although the teacher may not 
be able to anticipate leamln1 obstacles. 

The teacher checks forunderstaftdins It 
k.ey moml!flts and makes adjU5b'ne11ts to 
in5truction (whole-class or lndlvldual 
students).The teacl!er responds to student 
misunderstandings by provldmg additional 
clarlflcation. 

'The teacher pthars and llSes student data 
from a variety of sources to choose and 
implement approprlate Instructional 
strategies for 8f'OUP5 of students. 

The teacher provides substantive, speclftc, 
artd tlmely f'eedback of swdent: prosrass to 
$lUdertts, famlnes.. and other school 
personnel wtille malnlillnlng 

c:onfldentlit&ty. 

--+--------------

The te;icher uses ilSSl!SSment data to 
Identify students'~ and needs, 
md modlftes artd differentiates lnstrucflon 
acconllngly, as wel as eicanines classroom 
HSU5n'lenl results to reveal tl'l!llds and 
patterns in indlvldUll and 8fOl.IP progress 
and to antlclpm! learnine: obstacles. 

The b!ilcAer continually checb for 
under.standlnl! and makes adjustments 
accordingly (whole-class or individual 
.students). When an explanation Is not 
9fecthlely leading students to understand 
the content, the teacher adjllSts qulddy 
and seamlessly within the lesson and uses 
an altemalivfl way to eicplaln the concept, 

By using student data from a variety of 
$0Urce5, the teacher appropriately adapt.S 
instructional methods and materials and 
paces leamlng activities to meet the needs 
of lndlllldual students as well as the Whole ..... 
The teacher provides suMtanttve, spedHc, 
and tlmely feedback ta students, famines, 
and ottier school personnel while 
maintaining confidentiality. The teacher 
pnMdes the opportll'\ltyfor stud@nts to 
engage In self-assessment and show 
awareness. of their own stn!ngths and 
weaknesses. The teacher uses student 
assessment results to reffed: on his or her 
O'M1 tl!achtns and to monitor teach Ins 
strategies and behaviors In relation to 
student success. 

)> 
""O 

...... ""O 
Ol ct> 

:J 
0 Cl. --· ...... x 
<em 



The leather fillls to comm 
with st..tenu ;md families r cob borate 
effectivelv with profession I colle1gUes. 

m"'t 

The teachert1Se&11 Yi!lrietyof stl"iltegles to 
communicate with students and femmes 
and collaborate with colleagues, but these 
<1pproaches m<1y not alw"YS be 
<1ppropriate for a partkular situation or 
<1chleve the intended outt.ome. 

The teacher undel'$taltds and falaws 
district poll ties and state and federal 
regulations at a mlnlmal level. 

The teacher Identifies strengths and areas 
foJ growth''° develop and Implement 
targeted 80llb for professional growth. 

n.e teacher 1.1Ses effectiw mmmunlcatlon 
5tr.ttegles with studimts and famllles 1nd 
wolt:s M'fectt.teli(wlth colleagues to 
examine problems of practloe, analyze 
student work, and identify tngeted 
smtegtes. 

The te<acher meets ethk;al and 
professional responslbilltles with lmegr!ty 
and honesty. The teaclter models and 
upholds district poftcles and state and 
federal reglllatlons. 

The teacher sets data-based short- ind 
IDni·tenn professi011af go<1fs llnd tllkes 
action to meet these IOllls. 

The teacher communk4!tes effectl¥ely 
with students, t.unlHes, and ailaques. 
The teacher e.otlabaratM with colleasues 
to improve personal and team practices by 
f:adlltatlng professional dlalosoo, peer 
observation and feedbuk, peer coaching 
and other c.oftegi<1I leamlng activities. 

The teacher meets ethical ill'ld 
prtifession<1J responsibllltles and helps 
colle;gues aams and Wlterpl'el laws and 
polk:les and understand their Implications 
in the classroom. 

The teacher sets and regularfy modifies 
staort-11nd lol'll-term professional goals 
hllsed <>n seff'-assessment and analysis of 
student I earning evidence. 
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Ohio Teacher Evaluation System 

Evaluator asks 3 reflective questions whid 
Questions 

1. 

2. 

3. 

EvalL1ator asks 3 reflective questions which 
Questions 
1. 

2. 

3. 

Teacher Signature 

Evaluator Signature 

The signatures above indicate that the teac 

OTES GCESC Form 6 

~~~~~~~-~~=:'~'.iii?~ 
are aligned to the area of reinforcement. 

are aligned to the area of refinement. 

Date 

Date 

~er and evaluator nave discussed the reinforcement and refinement questions. 
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Ohio Teacher Evaluation System Final Summative Rating 

OTES GCESC Form 7 
Final Summative Rating ofT acher Effectiveness 

IN-f:F·F'ECllVE' 

····•Jlt~aw ~lfP:r~t•°'· · · · «itowr:if · ·· 

Ocheck here if Improvement Plan ha been recommended. 

Teacher Signature __ Date __ 

Evaluator Signature __ Date 

The signatures above indicate that the tea her and evaluator have discussed the Summative Rating. 
Note: The teacher may provide additional nformation to the evaluator within 10 working days of the receipt of this form, and may request a 
second conference with the evaluator. A additional information will become part of the summative record. Challenges may be made according 

to the local contract agreement. 
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OEA 
OHIO EDUCATION ASSOCIATION 

Rebecca L Higgins, President 
Scott W. DiMauro, Vice President 

Tim Myers, Secretary-Treasurer 
Larry E. Wicks, ~cutive Director 

- -< 
The DEA will lead the way for continuous improvement o_fpub/ic ed11calion while advocating.for members and the !e~ers th~e. 

State Employment Relations Board 
65 E. State St., 1 ih Floor 
Columbus, OH 43215-4213 

Re: Case No. 2013-MED-03-0208 
Geauga Board Employees Association 
- and -
Geauga Educational Service Center 

Contract Settlement 

Dear Board Members: 

November 19, 2013 
<::::> ,:r-.. rri 
< 
N 
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F. >:r 

:::t:' r,, 
LC :z:: 

co __, 

Please be advised that the Geauga Board Employees Association, affiliated with the 
Ohio Education Association (OEA) and the National Education Association (NEA), and 
the Geauga County Educational Service Center have successfully completed 
negotiations and ratified a new Collective Bargaining Agreement, a copy of which is 
enclosed herewith. 

BCM/dm 

Very truly yours, 

Beth Chandler-Marks 
Labor Relations Consultant 

Enclosure (Collective Bargaining Agreement) 

SUMMIT PORTAGE UNISERV OFFICE 

591 Boston Mills Road, Suite 100, Hudson, OH 44236 • PHONE: (330) 650-9200 or 800-654-4034 • FAX: (330) 650-9373 

An Affiliate of the National Education Association 


