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ARTICLE 1- NEGOTIATIONS AGREEMENT 

1.01 DEFINITION OF "DAY" 

For the purposes of clarification, the following definitions of "day" shall apply throughout 
the Agreement. 

A. 
B. 
C. 
D. 

Calendar Day: 
Day: 
Workday: 
School Day: 

1.02 CALCULATION OF DAYS 

Monday through Sunday inclusive 
Calendar day 
Day teachers are expected/scheduled to work 
Day students are in attendance 

In computing any period of time specified by the terms of this Agreement, the date of the 
act or event from which the designated period of time begins to run shall not be included. 
The last day of the period so computed shall be included. 

1.03 RECOGNITION 

The Willard City Board of Education (hereinafter referred to as the "Board") recognizes 
the Willard Education Association, an affiliate of the Ohio Education Association and the 
National Education Association, hereinafter referred to as the "Association" or the "WEA" 
as the sole and exclusive bargaining representative for all the full and part time 
certificated personnel hired under a regular teaching contract in the district for the 
purposes of negotiating and representing bargaining unit members with respect to 
salary, hours, and terms and conditions of employment. Substitutes who work less than 
one hundred twenty (120) consecutive days, aides, confidential employees, classified 
employees, and administrative supervisory staff are specifically excluded from the 
bargaining unit. Supervisory staff is defined as those employees serving under an 
administrative contract and who have the authority to hire, transfer, suspend, lay-off, 
recall, promote, discharge, assign, reward, or discipline other public employees; to 
responsibly direct them; to adjust their grievances; or to effectively recommend such 
action if the exercise of that authority is not of a merely routine or clerical nature, but 
requires the use of independent judgment. 

1.04 PRINCIPLES OF NEGOTIATIONS 

Attaining the objectives of the educational program of the Willard City School District 
requires mutual understanding and cooperation among the Board of Education, 
superintendent of schools, and the educational staff. Therefore, free and open 
exchange of views is desirable and necessary in the negotiations process. 

"Good-Faith" negotiations requires that the Association and the Board be willing to react 
to each other's proposals. If a proposal is unacceptable to one of the parties, that party 
is obligated to give its reasons. "Good-Faith" requires both parties to recognize 
negotiations as a shared process. 

1.05 AREAS FOR DISCUSSION AND AGREEMENT 

The "Good-Faith" process constitutes an agreement to attempt to reach mutual 
understanding regarding subjects which are mandatory subjects of bargaining. 
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Negotiations shall be limited to wages, hours, terms, and other conditions of employment 
and the continuation, modification, or deletion of an existing provision of the collective 
bargaining agreement. 

The Association may be consulted on policy matters, but policy adoption is a Board 
responsibility and not a negotiable item. The Board and the Association recognize that 
the Board is the legally constituted body responsible for determination of policies 
covering all aspects of the Willard School System. The Board recognizes that it must 
operate in accordance with all statutory provisions of the state, and such other rules and 
regulations as are promulgated by the Department of Education in accordance with such 
statutes. The Board cannot reduce, negotiate, or delegate its legal responsibilities. 

1.06 PROCEDURES FOR CONDUCTING NEGOTIATIONS 

A. Notification 

If either of the parties desires to commence bargaining on salaries or other 
matters of mutual concern, it shall notify the other party, in writing, of its intent to 
bargain at least ninety (90), but no more than one hundred twenty-five (125), 
days prior to the expiration of the contract. Notification, in writing, from the 
Association shall be served on the superintendent; and from the Board shall be 
served on the president of the Association. If neither party serves such written 
notice during the above-mentioned time period, the contract between the parties 
shall be deemed to be extended for one ( 1) additional year. 

B. Negotiation Meetings 

1. Within fifteen (15) school days of written notification of intent to bargain, 
an initial meeting shall be held between the parties. All proposals shall be 
exchanged, in writing, by the Association and the Board at this first 
meeting. No new proposals shall be submitted by either party after the 
initial meeting unless by mutual agreement. 

The Willard Board of Education and the Willard Education Association 
agree that all sections of the existing Master Agreement between the 
Willard Board of Education and the Willard Education Association which 
are not re-negotiated shall be included in the Master Agreement. 

2. Original proposals shall be written and in language suitable for inclusion 
in the final agreement. Topical listings of items proposed for negotiations 
shall constitute a clear failure of compliance and may be disregarded. 

3. Meetings shall be scheduled with the least interruption of work schedules. 
All meetings, including mediation, shall be in executive session unless 
otherwise mutually agreed upon by both parties. Other rules for 
conducting negotiations procedures which are deemed necessary and not 
covered by this procedure shall be discussed and agreed upon at the first 
meeting. 

C. Negotiation Time Limits 

1. Either party may call for a caucus of up to thirty (30) minutes unless 
extended by mutual agreement. 
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2. Bargaining sessions shall last a maximum of three (3) hours unless 
extended by mutual agreement. 

3. Items under negotiation must be resolved to the mutual satisfaction of 
both parties within sixty (60) calendar days of the first scheduled meeting. 
However, if both parties agree, extensions of time for negotiations may be 
granted. If no agreement is reached, the Disagreement Procedure 
outlined in this document shall be implemented. 

4. Any time limits established under this article may be modified by mutual 
agreement of both parties. 

5. "Days" means calendar days unless otherwise specified. 

D. Representation 

1. Each team shall limit its representation to three (3) members unless 
otherwise agreed upon at the first meeting. Each team shall designate 
one ( 1) chief spokesperson who shall be responsible for signing any 
tentative agreements. In addition, each team may admit two (2) observers 
to negotiating sessions. The observers shall adhere to all rules of 
protocol adopted at the first negotiations meeting and contained within 
this agreement, shall maintain the executive session nature of meetings, 
and shall not participate in discussion at the bargaining table. 

2. Either party may call upon consultants at the expense of the requesting 
party. Such consultants may be used in the negotiating meetings as 
team members or for the purpose of providing information pertinent to 
negotiations. 

E. Information 

The parties agree during negotiations to provide each other, upon reasonable 
request and within a reasonable time, regularly and routinely prepared 
information for development and evaluation of proposals. Access to such 
information in such form as it exists constitutes compliance with this provision, 
and neither party is obligated to develop data or information not in existence or to 
re-work, re-draft, summarize, compute, or otherwise develop data or information 
in other than its existing form. 

F. While Negotiations Are in Process 

1. During any phase of negotiations, including mediation, there will be no 
public releases of information to the media unless agreed upon by both 
parties. In such instances that releases are agreed upon said releases 
shall be in writing, and both parties shall approve of the release prior to its 
dissemination. Both parties may issue progress reports to their members 
so as to keep their members informed with respect to the progress of 
negotiations. 

2. It shall be the responsibility of both parties to inform their respective 
members that all progress reports are confidential and any information 
derived from such reports shall not be disclosed to the general public. 
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G. Agreement 

1. When final agreement is reached through negotiations, the outcome shall 
be reduced to writing and submitted to the Association for ratification. 
Following ratification by the Association, the agreement shall be 
submitted to the Board. Upon official adoption by the Board, the 
agreement shall be signed by both parties. 

2. The Association shall be responsible for the typing of the final negotiated 
agreement. The parties shall each proofread and approve the agreement 
before and after printing. The Association shall be responsible for the 
duplication and distribution of the contract to the Board, to the 
Administration, and to all bargaining unit members. 

H. Disagreement 

In the event an agreement is not reached by negotiations after full consideration 
of proposals and counterproposals, or within forty-five ( 45) days prior to the 
expiration of the contract, either of the parties shall have the option of declaring 
impasse. Upon the declaration of impasse, the parties shall jointly request the 
appointment of a mediator from the staff of the Federal Mediation and 
Conciliation Service. The mediator shall meet with the representatives of the 
parties either jointly or separately, and shall take such steps as he/she deems 
appropriate to persuade the parties to resolve their differences and to effect a 
mutually acceptable agreement. 

The period of mediation shall last for a maximum of thirty (30) days or until the 
expiration of the contract, whichever is later, unless an extension of time is 
agreed to by both parties. Should the parties be unable to reach agreement as 
the result of this mediation process, the impasse provisions of this collective 
bargaining agreement shall be deemed exhausted and members of the 
bargaining unit may exercise their right to strike pursuant to Ohio Revised Code 
Chapter 4117, provided that all relevant provisions of Chapter 4117 and the 
administrative rules thereunder have been complied with. 

The parties agree that the mediation process as outlined above shall constitute a 
mutually agreed upon dispute settlement procedure that supersedes the statutory 
procedures set forth in ORC 4117.14. The parties further agree that this 
mediation process shall be utilized for bargaining leading to a successor contract 
as well as for any in-term bargaining which may occur during the life of the 
Collective Bargaining Agreement between the parties, subject to ORC 4117.18 
unless specifically agreed otherwise. 
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ARTICLE II - GRIEVANCE PROCEDURE 

2.01 DEFINITIONS 

A grievance is a claim of a teacher or group of teachers that the bargained contract has 
been misinterpreted, violated, misapplied, or infringed upon. 

The term "grievant" or "aggrieved" shall include any and all members of the bargaining 
unit or any group of members of the bargaining unit. 

A day as used in this procedure shall mean a school day. 

2.02 GENERAL PROCEDURES 

Rights of Grievant: A grievant may appear on his own behalf or may be represented at 
any and all steps of the grievance procedure by the bargaining agent, or by any other 
person of the aggrieved's choice, except that the aggrieved may not be represented by 
an officer or employee of any teachers' organization other than the recognized 
bargaining agent. 

A grievant shall have the right to present a claim in accordance with the procedure 
described herein, free from interference, coercion, discrimination, or reprisal, except that 
it shall be subject to the right of the bargaining agent to be present at the settlement and 
offer testimony provided that the settlement is not inconsistent with the terms of the 
agreement. 

No grievance may be submitted to arbitration without the consent of the bargaining 
agent. 

Any grievance may be dealt with by the grievant seeking redress with the immediate 
supervisor; however, this informal procedure does not preclude the filing of any 
grievance at the formal level. 

Any grievance not settled at an informal level shall be reduced to writing (see Appendix 
A) and shall state the alleged violation, misapplication, infringement, or misinterpretation, 
and the relief sought. 

The fact that a grievant files a grievance shall not be recorded in the grievant's personal 
file, or in any file used in the transfer, assignment, or promotion process, nor shall such 
fact be used in any recommendation for re-employment or recommendation for other 
employment, nor shall the grievant be placed in jeopardy or be the subject for reprisal or 
discrimination for having followed or utilized this grievance procedure. 

Time limits specified herein are considered maximum; however, they may be extended 
by written agreement of the parties. If the grievance is not filed in a timely fashion or 
advanced to the next step by the grievant in a timely manner, it shall be deemed waived. 
If the Board or its agent fails to meet the timelines, the grievance shall advance to the 
next step. 
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2.03 PROCEDURAL STEPS 

Informal Step 

If a grievant believes there is a basis for a grievance, the grievant shall first discuss the 
matter with an immediate supervisor in an effort to resolve the problem informally. 

Step 1 

If the grievance is not resolved within five (5) days of such informal meeting, the 
aggrieved may present a formal claim to their immediate supervisor by submitting a 
grievance report form (see Appendix A). The grievance must be filed within sixty (60) 
days (calendar) of the event in dispute. Within five (5) days of receipt of the grievance, 
the immediate supervisor shall meet with the aggrieved and the aggrieved's 
representative (s), if elected by the aggrieved, in an effort to resolve the matter. The 
immediate supervisor shall indicate his/her disposition of the grievance within five (5) 
days after such meeting by completing the report form and returning it to the aggrieved. 
If such disposition is not timely returned, the grievance would be advanced to the next 
step. 

Step 2 

If the aggrieved is not satisfied with the disposition of the grievance in Step 1, the 
grievant shall complete the grievance report form, Step 2, and submit the grievance to 
the superintendent within five (5) days of receipt of the disposition notice. Within five (5) 
days of receipt, the superintendent and/or designated representative shall meet with the 
grievant and/or his/her representative to resolve the matter. Within five (5) days of this 
meeting, the superintendent shall indicate, in writing, his disposition of the grievance by 
completing his portion of Step 2 and forwarding it to the aggrieved. The bargaining 
agent shall be notified, in writing, of said disposition. If such disposition is not timely 
returned, the grievance would be advanced to the next step. 

Step 3 

If the aggrieved is not satisfied with the disposition of the grievance at Step 2, the 
grievance may be appealed, in writing, to the Board of Education. The superintendent 
shall place the matter on the agenda for the next regular meeting of the Board of 
Education. 

The aggrieved employee (s) shall have the right to be represented at such meeting by 
counsel and/or by a representative of his/her employee organization. 

The Board of Education shall act upon such appeal no later than its next regular 
meeting. The Board of Education act shall be based upon the recommendation of the 
superintendent and the arguments presented by or on the behalf of the employee(s). 
Copies of the final action and supporting reasons shall be sent to the employee(s), 
superintendent, and building principal. 

Step 4 

If the aggrieved, with concurrence of the bargaining agent, is not satisfied with the 
disposition of the grievance at Step 3, it may, within ten (10) days, submit the grievance 
to arbitration by the American Arbitration Association whose rules and regulations shall 
likewise govern the proceedings. The arbitrator may not add to, alter, or delete from the 
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terms of the negotiated items. The arbitrator shall have all power and remedies, within 
lawful statutes, to render an award which shall be final and binding to all parties. In 
cases where the arbitrability of an issue is questioned, the matter of arbitrability shall be 
ruled upon by the arbitrator in an expedited fashion prior to a ruling by the arbitrator on 
the merits of the issue. The cost for the services of the arbitrator will be borne by the 
losing party, either the Board of Education or the bargaining agent. 
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ARTICLE 111- SALARY/COMPENSATION 

3.01 SALARY SCHEDULE 

Effective July 1, 2012, the base salary shall be $31, 100. (See Appendix B) 

3.02 EXPERIENCE CREDIT 

A newly hired teacher must be granted a year of experience on the salary schedule for 
each full year of teaching experience or military service, to a maximum of five (5) years. 
Credit for years of experience beyond five (5) years shall be within the Board's 
discretion. 

3.03 STRS PICK-UP (Salary Reduction Method) 

A. The Board agrees to STRS "pick-up" utilizing the salary reduction method. 
Contributions to the State Teachers Retirement System will be paid on behalf of 
the employees in the bargaining unit, at no cost to the Board, under the following 
terms and conditions: 

1. The amount to be "picked-up" on behalf of each employee shall be a 
percentage of the employee's gross annual compensation which equals 
the rate established by STRS as required employee contributions. The 
employee's annual compensation shall be reduced, at no cost to the 
Board, by an amount equal to the amount "picked-up" by the Board for the 
purpose of state and federal tax only. 

2. The pick-up percentage shall apply uniformly to all members of the 
bargaining unit as a condition of employment. 

3. No employee covered by this provision shall have the option to elect a 
wage increase or other benefit in lieu of the employer pick-up. 

Payment of all paid leaves, sick leave, personal leave, and severance 
including unemployment and workers' compensation, shall be based on 
the employee's daily gross pay prior to reduction as basis (ex: gross pay 
divided by the number of days worked). 

B. Each employee will be responsible for compliance with Internal Revenue salary 
exclusion allowance regulations, with respect to the "pick-up" in combination with 
other tax deferred compensation plans. 

C. If the foregoing "pick-up" provisions are nullified by subsequent Internal Revenue 
Service rulings, Ohio Attorney General Opinions, or other governing regulations, 
the Board will be held harmless and this article of agreement shall be declared 
null and void. The Board shall then return to the former method of employer and 
employee retirement system contributions as soon as is necessary. 

3.04 SALARY PAYMENT 

All bargaining unit employees shall be paid in twenty-six (26) payments. Payroll checks 
will be issued every other Friday. In the event a pay day falls on a holiday, checks will 
be issued in advance of Friday. 
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On occasion twenty-seven (27) payments may be implemented to prevent a three or four 
week lapse between paychecks. The WEA will receive advance notice of the necessity 
to utilize the twenty-seven (27) pay option. 

3.05 EXTRACURRICULAR 

All persons other than head coaches will start at a level commensurate with their 
experience in the area of specialization to a maximum of one-half (1/2) or the midpoint of 
the range. Head coaches will be placed on the extracurricular schedule at the discretion 
of the Board of Education. 

The compensation for each position shall be based upon a percentage (see Appendix C) 
of $31, 100 for the current contract. Each eligible position will move one (1) percentage 
point automatically each year until the midpoint is reached. After the midpoint is 
reached, movement on the schedule will occur at the rate of one (1) percentage point for 
each three (3) years experience in a specific extracurricular position, since July 1, 1995. 
Merit and/or performance may cause a percentage increase after the midpoint is 
reached in which case a new three (3) year period will begin. 

The high school athletic director and assistant athletic director shall confer with their 
respective principals in regards to evaluation of assignments when appropriate. 

Extra duties will be paid per schedule. Pay will start with your first check and be divided 
by the twenty-six (26) pays. 

Additional extracurricular positions may be requested during the school year if needs 
arise. The proper procedure would be requesting additional help to the building 
principal. The building principal will send the request and his recommendation to the 
superintendent of schools. The superintendent will then recommend to the Board of 
Education whether or not to add the position. If the Board's decision is negative, the 
assignment may be considered again through the negotiations procedure. 

3.06 PAYROLL DEDUCTIONS/FAIR SHARE FEE 

A. Payroll Deductions 

Deductions from the regular salary will be the applicable taxes in accordance 
with the employee's claim for exemption and retirement. Hospitalization, savings 
bonds, association dues or fees, income protection insurance, savings account 
deductions, annuities, mutual funds, and FCPE contributions can be deducted, if 
so directed, in writing, by the employee. If, for any reason, the Board fails to 
make a dues deduction for any employee, it shall make that deduction from the 
employee's next pay. 

B. Right to Fair Share Fee 

1. Payroll Deduction of Fair Share Fee 

The Board shall deduct from the pay of members of the bargaining unit 
who elect not to become or to remain members of the Willard Education 
Association a fair share fee for the Association's representation of such 
non-members during the term of this contract. No non-member filing a 
timely demand shall be required to subsidize partisan political or 
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ideological causes not germane to the Association's work in the realm of 
collective bargaining. 

2. Notification of the Amount of Fair Share Fee 

Notice of the amount of the annual fair share fee, which shall not be more 
than 100% of the unified dues of the Association, shall be transmitted by 
the Association to the treasurer of the Board on or about September 15 of 
each year during the term of this contract for the purpose of determining 
amounts to be payroll-deducted, and the Board agrees to promptly 
transmit all amounts deducted to the Association. 

3. Schedule of Fair Share Fee Deductions 

a. All Fair Share Fee Payors 

Payroll deduction of such fair share fees shall begin at the second 
payroll period in January except that no fair share fee deductions 
shall be made for bargaining unit members employed after 
October 31 until the second paycheck, which period shall be the 
required probationary period of newly employed bargaining unit 
members. 

b. Upon Termination of Membership During the Membership Year 

The treasurer of the Board shall, upon notification from the 
Association that a member has terminated membership, 
commence the deduction of the fair share fee with respect to the 
former member, and the amount of the fee yet to be deducted 
shall be the annual fair share fee less the amount previously paid 
through payroll deduction. 

4. Transmittal of Deductions 

The Board further agrees to accompany each such transmittal with a list 
of names of the bargaining unit members for whom all such fair share fee 
deductions were made, the period covered, and the amounts deducted 
for each. 

5. Procedure for Rebate 

The Association represents to the Board that an internal rebate procedure 
has been established in accordance with Section 4117.09 (C) of the 
Revised Code and that a procedure for challenging the amount of the 
representation fee has been established and will be given to each 
member of the bargaining unit who does not join the Association and that 
such procedure and notice shall be in compliance with all applicable state 
and federal laws and the constitutions of the United States and the State 
of Ohio. 
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6. Entitlement to Rebate 

Upon timely demand, non-members may apply to the Association for an 
advance reduction/rebate of the fair share pursuant to the internal 
procedure adopted by the Association. 

7. Indemnification of Employer 

The Association on behalf of itself and the OEA and NEA agrees to 
indemnify the Board for any cost or liability incurred as a result of the 
implementation and enforcement of this provision provided that: 

a. The Board shall give ten (10) days written notice of any claim 
made or action filed against the employer by a non-member for 
which indemnification may be claimed. 

b. The Association shall reserve the right to designate counsel to 
represent and defend the employer. 

c. The Board agrees to: 1) give full and complete cooperation and 
assistance to the Association and its counsel at all levels of the 
proceedings, 2) permit the Association or its affiliates to intervene 
as a party if it so desires, and/or 3) to not oppose the Association 
or its affiliates' application to file brief amicus curiae in the action. 

d. The Board acted in good faith compliance with the fair share fee 
provision of this agreement; however, there shall be no 
indemnification of the Board if the Board intentionally or willfully 
fails to apply (except due to court order) or misapplies such fair 
share fee provision herein. 

3.07 ATTENDANCE INCENTIVE 

Each bargaining unit member shall receive one (1) day's pay if he/she uses one (1) day 
or less of sick leave during the contract year. The payment shall be made at the time of 
the first pay period in July and shall be based upon the bargaining unit member's daily 
rate of pay. 

An employee shall lose his/her right to this attendance incentive if he/she uses any 
deduct days during a school year. 

3.08 CURRICULUM WORK 

Employees who participate in textbook selection committees, course of study revisions 
and/or preparation, and various other types of curriculum related work shall be 
compensated at the rate of twenty-two dollars ($22.00) per hour for all scheduled time 
worked on days which are not on the school calendar as required workdays (e.g., 
weekends, holidays, and summer) or beyond the regular workday. 

3.09 PAYMENT FOR COLLEGE REIMBURSEMENT 

A teaching employee who earns college credit shall be reimbursed to a maximum of two 
hundred dollars ($200.00) per semester hour (tuition only) or a maximum of one hundred 
twenty-five dollars ($125.00) per quarter hour (tuition only). A maximum of twelve (12) 
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semester hours or eighteen (18) quarter hours may be applied for and encumbered 
during one calendar year. Hours reimbursed must be graduate hours and reflect an out
of-pocket expense to the employee. An "Application for Reimbursement for College 
Credit" must be submitted and approved by the superintendent prior to the start of the 
scheduled class. 

Within two (2) weeks of providing evidence that the coursework has been satisfactorily 
completed and an official college transcript has been filed along with proof of payment in 
the superintendent's office, payment will be made. 

3.10 SEVERANCE PAY 

The Willard Board of Education shall grant severance pay to all certified personnel under 
the following provisions: 

1. The employee's effective date of retirement with the State Teachers Retirement 
System (STRS) has been substantiated, and the Willard City Board of Education 
has made the last payment in his/her name to STRS. 

2. Employees shall receive severance pay based on twenty-five percent (25%) of 
accumulated sick days. 

3. Payment will be based on the employee's rate of pay at the time of retirement 
from the Willard City Schools. 

In the event of the death of an employee who meets the qualifications of the 
STRS for retirement, the severance payment shall be paid to the employee's 
estate. 

3.11 TRAVEL EXPENSE 

Employees of the Board of Education shall be paid at rate of fifty-five cents (55¢) per 
mile for travel expenses incurred while conducting school business authorized by the 
superintendent. 

3.12 TUTORS 

Students may be tutored by bargaining unit members for academic credit if approved by 
the school principal and the superintendent. If the bargaining unit member is tutoring, 
he/she will be paid at the rate listed in Appendix C, Extracurricular Salary Schedule. 
Such tutoring shall be instruction performed outside school hours. 

Tutoring to help the student who is having difficulty in an academic subject is a matter 
between the parent and teacher. 

Tutors for the above must be approved by the superintendent. Tutors must be qualified 
and certified/licensed in the specific area. 

3.13 MIGRANT SUMMER SCHOOL TEACHERS 

Notification of openings for migrant summer school teachers will be made available 
to all district personnel annually. Such teaching assignments shall be performed at 
the rate listed in Appendix C, Extracurricular Salary Schedule. 
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ARTICLE IV - INSURANCE PROGRAM 

4.01 HOSPITALIZATION 

Subject to the provisions of Section 4.04 below, the Willard Board of Education will 
provide for each eligible full-time member of the bargaining unit, hospitalization and 
major medical insurance, which includes an HUR/SOS $200.00 penalty. Each 
bargaining unit member will be provided single coverage if they so desire and meet the 
insurance carrier's term of eligibility. Family coverage will be provided to those eligible 
bargaining unit members with dependents who do not choose to have family coverage 
through their spouse. It is the responsibility of the bargaining unit member to contact the 
superintendent or his designated representative if he/she wishes family coverage. 

Employees may elect to receive twenty-five percent (25%) of the current single premium 
in lieu of participating in the hospitalization insurance program. Payment is to be made 
the first pay in July. 

When both the husband and wife are employees of the Willard City School District and 
when both the husband and wife elect to each take single coverage in lieu of family 
coverage, the couple shall be entitled to receive one (1) twenty-five percent (25%) 
payment. 

4.02 PRESCRIPTION INSURANCE 

Subject to the provisions of Section 4.04 below, the Board will provide prescription 
insurance coverage for each member of the bargaining unit. The prescription retail card 
deductible is five dollars ($5.00) for generic and ten dollars ($10.00) for brand. The 
deductible for the mail order which may be up to a ninety (90) day supply is five dollars 
($5.00) for generic and ten dollars ($10.00) for brand. 

Employees may elect to receive twenty-five percent (25%) of the current single premium 
in lieu of participating in the prescription insurance program. Payment is to be made the 
first pay in July. 

4.03 DENTAL INSURANCE 

Subject to the provisions of Section 4.04 below, the Board shall provide family dental 
insurance for bargaining unit members. 

4.04 PAYMENT OF INSURANCE PREMIUMS 

Effective July 1, 2001, the Board will pay ninety percent (90%) per month and 
employees will pay ten percent (10%) per month for any premium costs. 

Employees are encouraged to tax shelter all insurance premium payments via an 
employee-funded Section 125 Flexible Spending Account. 

4.05 LIFE INSURANCE 

The Board will provide each certified employee with a forty-five thousand dollar 
($45,000.00) term life policy which includes accidental death and dismemberment. 
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4.06 OTHER INSURANCE PROVISIONS 

Those certified/licensed employees who teach less than full time and who were 
employed after September 1, 1983, shall have the option of having all insurance paid on 
a prorated basis. Certified/licensed employees working less than half time will be 
charged seventy-five percent (75%) of premium of all insurance desired. 
Certified/licensed employees working less than full time will be charged fifty percent 
(50%) of premium of all insurance desired. Certified/licensed employees working less 
than full time, who are currently receiving insurance benefits equal to full-time 
employees, shall continue to receive said benefits on the same basis as regular full-time 
employees. 

4.07 SECTION 125 ACCOUNT 

A Section 125 Flexible Spending Account shall be available to each employee. 
Participation in such account shall be at the option of each individual employee. 
Participation shall be by payroll deduction, with all administrative and handling cost 
charged by the carrier being the responsibility of the employee(s). Full explanation of 
this program shall be the sole responsibility of the WEA. 

4.08 The Board agrees to pay one hundred percent (100%) of the deductibles incurred as a 
result of using the hospital/medical portion of the insurance. Doctor office visits will be 
seventeen dollars ($17.00) per visit. 

4.09 The Board agrees to provide a Wellness Benefit as described in Appendix H. 

4.1 O The Association and the Board agree to establish an Insurance Committee to determine 
if there are changes that should be considered to the insurance program for the next 
negotiations time period. 

This Committee will also be responsible for studying any changes imposed by the state 
and the potential impact thereof. 

The Association will select the Association representatives to this Committee and the 
superintendent will select the Administrative representatives. There will be equal 
representation from the Association and the Administration. 

4.11 HURON-ERIE SCHOOL EMPLOYEE INSURANCE ASSOCIATION CHESE) 
WORKING SPOUSE COVERAGE 

If an employee's spouse is eligible to participate, as a current employee, self-employed 
individual (other than a sole proprietor) in a business or organization (e.g., partner, 
member), or retiree . in group health insurance and/or prescription drug insurance 
sponsored by his/her employer, business, organization, or any retirement plan, the 
spouse must enroll for coverage in such employer, business, organization, or retirement 
plan sponsored group insurance coverage(s) no later than August 1, 2007. 

This requirement does not apply to any spouse who: 

• Works less than 20 hours per week and is required to pay more than 50% of the 
single premium to participate in his/her employer's, business's, organization's, or 
retirement plan's group health insurance coverage and/or prescription drug 
insurance. 
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• Is employed by another Huron-Erie School Employee Insurance Association 
(HESE) district, provided the spouse does not receive any available payment (or 
any other form of remuneration) from that HESE district for waiving health 
insurance and/or prescription drug insurance coverage. 

Upon the spouse's enrollment in any such employer, business, organization, or 
retirement plan sponsored group insurance coverage, that coverage will become the 
primary payor of benefits and the coverage sponsored by HESE will become the 
secondary payor of benefits according to the primary plan's Coordination of Benefits and 
participation rules. 

Any spouse who fails to enroll in any group insurance coverage sponsored by his/her 
employer, business, organization, or any retirement plan, as required by this section, 
shall be ineligible for benefits under such group insurance coverage sponsored by 
HESE. 

It is the employee's responsibility to advise the HESE Health Benefit Plan (the "Plan") 
immediately (and not later than 30 days after any change in eligibility) if the employee's 
spouse becomes eligible to participate in group health insurance and/or prescription 
drug insurance sponsored by his/her employer, business, organization, or retirement 
plan after August 1, 2007. Upon becoming eligible, the employee's spouse must enroll 
in any group health insurance and/or prescription drug insurance sponsored by his/her 
employer, business, organization, or retirement plan unless he/she is exempt from this 
requirement in accordance with the exemptions stated in this section. 

Every employee whose spouse participates in HESE's group health insurance coverage 
and/or prescription drug insurance coverage shall complete and submit to the Plan, upon 
request, a written certification verifying whether his/her spouse is eligible to participate in 
group health insurance coverage and/or prescription drug insurance coverage 
sponsored by the spouse's employer, business, organization, or any retirement plan. If 
any employee fails to complete and submit the certification form by the required date, 
such employee's spouse will be removed immediately from all group health insurance 
and/or prescription drug insurance coverages sponsored by HESE. Additional 
documentation may be required. 

If you submit false information, or fail to timely advise the Plan of a change in your 
spouse's eligibility for employer (or business, organization, or retirement plan) sponsored 
group health insurance and/or prescription drug insurance, and such false information or 
such failure by you results in the Plan providing benefits to which your spouse is not 
entitled, you will be personally liable to the Plan for reimbursement of benefits and 
expenses, including attorneys' fees and costs, incurred by the Plan. Any amount to be 
reimbursed by you may be deducted from the benefits to which you would otherwise be 
entitled. In addition, your spouse will be terminated immediately from group health 
insurance and/or prescription drug insurance coverage under the Plan. If you submit 
false information, you may be subject to disciplinary action, up to and including 
termination of employment. 
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ARTICLE V - ABSENCE/LEAVES 

5.01 ASSAULT LEAVE 

Notwithstanding the prov1s1ons of Section 3319.141 of the Ohio Revised Code, the 
Board will grant assault leave to cover employees absent due to physical disability 
resulting from assault under the following conditions. 

Any certified/licensed teacher who must be absent from his/her duties due to physical 
disability resulting from an assault while teaching or in school related activities, on or off 
school premises, before, during, or after school hours, will be paid his/her full scheduled 
compensation for the period of such absence. Assault shall be defined as an unlawful 
attempt to do bodily injury to a teacher. Before assault leave will be granted, the teacher 
shall furnish to the superintendent, a written, signed statement describing the 
circumstances and events surrounding the assault, including the location and time of the 
assault, names and addresses of witnesses (if known). and a physician's statement as to 
the nature of the disability and its possible duration. The superintendent shall review the 
statement and make any further investigation he/she deems advisable. Should the 
injury render the teacher incapable of performing his/her duties for a period of more than 
five (5) days, then a medical examination may be made by a physician selected by the 
Board of Education, at the expense of the Board of Education. Any injury that would be 
presumed to be of a permanent nature (at least twelve (12) months duration) would 
require the teacher to apply for disability retirement. 

5.02 ASSOCIATION LEAVE 

A. One ( 1) hour will be scheduled during the general staff meeting at the beginning 
of the school year for the Association to conduct business. 

B. The Board shall provide the Association with an allowance of eight (8) absence 
days for the specific purpose of conducting Association business. Further, the 
Association may purchase an additional four ( 4) days at the substitute teacher 
pay rate in effect on date leave is taken plus the retirement costs to the Board 
based on said payment. Association leave shall be subject to the following 
conditions and provisions: 

1. All expenses or costs beyond substitute pay for the annual allowance of 
days shall be the responsibility of the individual(s) and/or Association. 

2. Request(s) for use of Association leave shall be submitted to the 
superintendent on the Association leave form at least five (5) days in 
advance for approval and in order to obtain a substitute teacher. This 
request shall have the Association president's signature of approval 
before being submitted to the superintendent. 

3. Association leave shall be separate and apart from personal leave, 
professional leave, and extracurricular leave, and shall not be reflected in 
any individual personal accumulation. In the same respect, professional 
leave and extracurricular leave shall not be used for Association business 
or in lieu of Association leave. 

16 



5.03 EXTRACURRICULAR LEAVE 

Extracurricular leave may be used in lieu of, but not in addition to, professional leave. All 
extracurricular persons may use two (2) days of professional leave for clinics of their 
choice and expenses will be paid by the Board of Education on the same basis as 
professional leave. Expenses for state tournaments will be paid by the athletic 
department governed by the approval of the high school principal. Substitute expense 
will be paid for by the Board of Education. Personal leave will be used by coaches. 
Expenses, with the exception of mileage, for the head coach will be paid for any 
tournament that involves a Willard student as a participant and absence will not be 
charged against professional or personal leave. Extracurricular leave must be requested 
and will be reimbursed the same as professional leave. 

5.04 FAMILY AND MEDICAL LEAVE 

The parties agree to abide by the terms and provisions of the federal Family and Medical 
Leave Act of 1993. All benefits guaranteed by the Act will be provided to employees 
covered by this Agreement and shall be in addition to any other benefits provided herein. 
Furthermore, the benefits of the FMLA are not intended to supersede or diminish any 
other leave provisions contained in this Agreement. 

Family and Medical Leave will be granted up to twelve (12) weeks in any continuous 
twelve (12) month period for the following reason(s): 

1. Birth of a child 
2. Adoption of a child or placement of a foster child 
3. To provide care for a sick spouse, child (biological, adopted, or legal ward), or 

parent 
4. To address the individual employee's own serious health condition 

Definition of Serious Health Condition: An illness, injury, impairment, physical or mental 
condition that involves: 

A. Inpatient care in a hospital, hospice, or residential medical facility 
B. Continuing treatment by a health care provider 

Providing the employee has worked twelve ( 12) months and at least 1,250 hours of 
compensated time in the prior year, hospitalization, prescription, dental, and life 
insurance benefits will be continued at the employee's current level. Failure to return to 
work will require the employee to pay back the premiums paid by the Board during the 
absence. 

At least thirty (30) days notice, in the event of a "foreseeable" leave (example: 
childbirth) shall be submitted, in writing, to the superintendent. If due to a family member 
or the employee's own serious health condition and "foreseeable" based on planned 
medical treatment, the employee shall give thirty (30) days notice or as soon as 
practical. The employee shall make all reasonable efforts to schedule treatment so as 
not to unduly disrupt operations of the district. 

Leave may be taken "intermittently" or "reduced time" except for Number 1 and 2 above, 
when medically necessary. The employee may, however, be temporarily transferred to 
an available alternate position with equivalent pay or benefits which may better serve the 
district during the recurring periods of leave. 

17 



When a husband and a wife are employed by the Willard City Schools, an aggregate 
level of leave shall commence and be limited to twelve (12) weeks in any continuous 
twelve (12) month period if leave is taken for childbirth, adoption of a child, or placement 
of a foster child. 

A Family and Medical Leave Request form (3430.01 F1) must be submitted to the 
superintendent prior to the leave being granted. Family and medical leave is unpaid 
leave with previously defined benefits paid by the Board of Education for the duration of 
leave. The Board of Education may require certification by a physician. 

Return to work rules following a family or medical leave shall be governed by the Family 
and Medical Leave Act of 1993. 

Any alleged violation(s) of the Family and Medical Leave Act may be processed as a 
grievance utilizing the provisions contained herein; however, pursuit of such grievance 
shall not prevent an employee from otherwise enforcing his/her rights under FMLA as 
provided by law. 

5.05 INJURY LEAVE 

In the event of an injury to an employee in the course of duty, the injured employee shall 
elect whether: 

1. to receive paid injury leave until workmen's compensation benefits begin 
2. to receive sick leave. 

The election, once made, shall not be changed. Injury leave shall not be charged to sick 
leave. As soon as practicable, the principle shall be notified. A written statement of all 
facts of the injury shall be submitted to the principal or immediate supervisor. If the 
employee received medical attention, a certificate from a licensed physician stating 
effect and duration shall be presented to the principal or immediate supervisor as soon 
as practicable. Injury leave cannot be accumulated. 

5.06 MATERNITY/PARENTAL LEAVE 

Leaves of absence, without pay, for maternity/paternity reasons shall be granted 
teachers, upon proper application, by the Board, subject to the restrictions stated herein 
as follows: 

It is agreed that the teacher who becomes pregnant may continue to work provided that 
she is physically able and the rights of the pregnant employee will be pursuant to law. 
Further, the pregnant teacher wishing to take a leave of absence (child bearing) shall do 
so by written request. 

The teacher wishing to take a leave of absence for the purpose of childcare shall request 
such leave within two (2) weeks of the date of birth of the child or of the date of adoption 
of the child. The Board shall approve leave of absence requests for childcare purposes 
for up to a maximum of one ( 1) year. 

The teacher on leave of absence shall notify the superintendent, in writing, of his/her 
intent to return to employment with the school district by March 1 of the school year 
previous to the school year he/she intends to return. 
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Upon receipt of notification from the teacher of intent to return to work at the conclusion 
of the leave, a determination shall be made by administration if a vacancy is available. 
In the absence of a vacancy, a teacher with less seniority may be released from 
employment. 

While the teacher is on leave, there shall be no accrual of seniority. 

5.07 PERSONAL LEAVE 

A. Teachers shall be granted two (2) unrestricted days of absence during each 
school year without loss of salary to transact personal business or to attend to 
affairs of a personal nature which cannot be conducted outside the regular 
school day. 

B. Personal leave will not be deducted from sick leave. 

C. Personal leave cannot be used for leave which would otherwise be available 
through sick leave. Misuse of personal leave will result in an appropriate deduct 
in pay. Teachers requesting personal leave on the day before or after district 
holiday or vacation break must comply with provisions 1 and 3 of Section D 
below even if the request is submitted prior to five (5) school days before the 
expected absence. 

D. An employee must submit a written request to his/her principal (see Appendix D-
1) for personal leave at least five (5) school days in advance of the taking of 
personal leave. The principal shall initial the request and forward to the 
superintendent's office. All requests must be approved, in writing, by the 
superintendent of schools or his designee. 

If five (5) school days advance notice is not given, the following shall apply: 

1. An explanation for the reason for the use of the personal day, and 

2. An explanation as to why five (5) school days notice was not given. 

3. Failure to provide the aforementioned explanations may constitute 
grounds for denial of the leave request. 

E. Requests for personal leave may be limited as to use on a specific date by the 
following formula: 

Assignment 

High School 
Middle School 
Central Elementary 
New Haven Elementary 
Richmond Elementary 
Pupil Personnel 

Number of Teachers 

two (2) 
two (2) 
two (2) 
one (1) 
one (1) 
one (1) 

The superintendent shall approve or deny the request on a first application for 
use basis. The superintendent may increase at his/her discretion the number of 
approved leaves in the event of an emergency. 
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F. Bereavement Personal Day - Teachers may be granted one (1) additional 
personal day for the purpose associated with a death of an acquaintance that 
falls outside of sick leave section (5.11 Sick Leave) of the contract. The approval 
of the bereavement personal day falls outside of the imposed limitations as listed 
above because of the suddenness often associated with the bereavement 
process. 

5.08 PERSONAL LEAVE CONVERSION AND/OR CARRYOVER 

A. A teacher may carry over one ( 1) unused personal day per contract year up to a 
maximum of two (2) carry-over personal days. These carry-over days added to 
the two (2) personal days granted on a yearly basis will give the employee a 
potential maximum of four ( 4) personal days. (See Appendix D-2) 

B. A teacher may choose the option A from above or he/she may choose one of the 
following options: 

1. Convert two (2) unused personal leave days to sick leave. 
2. Carry over one ( 1) unused personal leave day to the next school 

year as personal leave and convert one ( 1) unused personal leave day to 
sick leave. 

Each teacher will receive notification from the treasurer's office with regard to 
options 1 and 2. If the teacher does not notify the Board in the time period 
specified by the treasurer, the leave will be carried over as per Section A. 

The potential maximum for personal leave accumulation remains at four (4). Sick 
leave may be accumulated to the maximum permitted by this Agreement. 

5.09 PROFESSIONAL LEAVE/CONFERENCES 

Employees will be granted three (3) days to attend at least one (1) academic or two (2) 
extracurricular professional meetings that contribute to the educational program or 
extracurricular program. A written request should be submitted well enough in advance 
to allow the principal to secure a qualified substitute, if necessary. Final approval of all 
requests will be made by the superintendent. If any request is denied, a written reason 
will be noted on the request form. 

Reimbursement will be made for expenses upon presentation to the treasurer of the 
appropriate receipts and forms for all expenses. Meals, lodging, registration, mileage, 
and parking are allowable expenses as follows: 

a) Lodging expense is not to exceed ninety dollars ($90.00) for a single occupancy; 
one hundred ten dollars ($110.00) for a double occupancy; and one hundred 
twenty-five dollars ($125.00) for a triple occupancy. 

b) Meals will be reimbursed to a maximum of thirty dollars ($30.00) per day. 

c) Transportation mileage shall be reimbursed at the rate of fifty-five cents (55¢) per 
mile, to a maximum of one hundred dollars ($100.00). 

d) Registration fee will be limited to two hundred dollars ($200.00). 
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Professional meetings include national, state, regional, district education meetings 
and/or workshops, and visitations. Extent of professional leave will be governed by each 
year's appropriation and budget. Substitute teachers will be paid by the Board of 
Education for all professional meetings approved. 

Each teacher may be given time during the school year to observe teaching methods 
and procedures. These assignments shall be made under the guidance and direction of 
the principal and superintendent. 

A written report of the professional day shall be made to the principal and superintendent 
before expenses will be paid. 

Each teacher may use one ( 1) night lodging, and if no expenses are requested for the 
next day, then only one (1) day professional leave will be charged. Additional nights' 
lodging must have prior approval of the superintendent. No overnight trips will be 
approved unless necessary to attend the conference. 

5.10 REASONS FOR LEAVE OF ABSENCE 

School employees may, with the approval of the Board of Education, secure a leave of 
absence for the following reasons: 

1. Personal Illness 
2. Disability 
3. Educational or Professional Advancement 
4. Maternity 
5. Military Service (as provided in ORC 3319.14) 
6. Child Care (including adoption) 

A leave of absence for illness or disability will require a signed statement from the 
attending physician stating approximately the length of the absence. 

Any approved unpaid leave, except family and medical leave, of more than ten (10) 
calendar days, will require the employee to begin paying for hospitalization, prescription, 
and dental benefits on a monthly basis. Providing that a leave is a "COBRA" qualifying 
event, the employee may make application to the insurance carrier to maintain medical 
benefits. 

5.11 SICK LEAVE (Bereavement included) 

A. Each full-time bargaining unit member shall receive one and one-fourth (1 1/4) 
days sick leave per month of service, or a total of fifteen (15) days per year. All 
new employees without prior sick leave from another Ohio school district shall be 
granted five (5) days of sick leave credit with the effective date of-their contracts. 
Sick leave shall accumulate for members of the bargaining unit to a maximum of 
two hundred sixty (260) days. 

B. New bargaining unit members shall receive credit for sick leave previously 
accumulated in any elementary or secondary school chartered by the State 
Department of Education including licensed parochial schools or similar 
institutions or public agencies in Ohio. It will be the responsibility of the individual 
to supply the treasurer with the address of the former employer to secure a 
certified record of the accumulated sick leave from the former employer. 
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C. Sick leave hours may be used to cover personal illness, injury, pregnancy, 
exposure to contagious disease which could be communicated to other 
employees, medical appointments, and illness in the immediate family. 
Employee's immediate family for this policy shall include spouse, children, father, 
mother, brother, sister, in-laws, grandparents, grandchildren, aunts, uncles, 
nieces, nephews, or other persons who have assumed similar positions 
regardless of residence. 

D. Bereavement information: Sick leave hours may be used to cover a death in the 
immediate family. Employee's immediate family for this policy shall include 
spouse, children, father, mother, brother, sister, in-laws, grandparents, 
grandchildren, aunts, uncles, nieces, nephews, or other persons who have 
assumed similar positions regardless of residence. 

Should a situation arise where the above definition does not include any 
individual for whom an employee wishes bereavement leave, he/she may 
request leave approval from the superintendent. 

Professional staff members are also entitled to one ( 1) additional day of restricted 
personal leave to cover a death outside of the immediate family as defined 
above. See 5.07 PERSONAL LEAVE for a more detailed explanation. 

5.12 ADOPTION LEAVE 

A bargaining unit member adopting a child may be granted up to six (6) weeks of paid 
sick leave from accumulated sick leave. Additional unpaid leave may be available under 
FMLA (Family Medical Leave Act). 
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ARTICLE VI - EMPLOYMENT PRACTICES 

6.01 MENTOR TEACHER PROGRAMS/RESIDENT EDUCATOR PROGRAM 

A. Entry Year Program 

An entry year program for newly-hired teachers (entry year teachers or EYT) or 
teachers who did not pass the Praxis Ill assessment in the first year shall be 
implemented. The program shall include the use of mentor teachers trained in 
the Pathwise program. The purpose of the program shall be to provide formative 
assistance for entry year teachers. Such assistance shall include identification of 
specific areas for skill enhancement, as well as support of individual professional 
achievement. 

The entry year program shall include the assessment program required to attain 
professional licensure. 

The entry year program shall include the following elements: 

MENTORS FOR ENTRY YEAR TEACHERS 

Posting of Vacancies 

The procedure for posting of mentor positions shall be in accordance with the 
collective bargaining agreement. 

Qualifications 

Teachers must be trained in the Pathwise Program. Teachers must have been 
employed on a regular teaching contract in the district for at least the last three 
(3) consecutive years to be eligible to serve as a mentor. Preferably, mentors 
should be from the same subject area and grade level as the entry year teachers 
who have demonstrated their ability to utilize a variety of instructional methods 
and to communicate with colleagues constructively. 

Training 

Training in mentoring, including the methods of assessment to be used by the 
State Department of Education (i.e., Praxis Ill and Pathwise), shall be provided to 
mentors at Board expense if not compensated by some other source. Mentors 
shall be compensated at the rate of eighteen dollars ($18.00) per hour for training 
held outside the regular workday/year. Such training time shall be in addition to 
any other professional leave to which the mentor may be entitled. 

Compensation and Workload 

Mentors shall be paid six hundred dollars ($600.00} annually for their services. 
The mentor shall be assured of regularly scheduled time during the workday to 
meet with the assigned entry year teacher. No mentor shall be assigned more 
than one ( 1) entry year teacher at a time during a school year. 

23 



Confidentiality 

Mentors shall maintain confidentiality in all interactions, written or verbal, with 
entry year teachers. No mentor may be compelled to release information 
regarding the entry year teacher's progress, nor to make recommendations 
regarding the entry year teacher's continued employment. Any violation of this 
tenet by the mentor shall constitute grounds for immediate removal from the role 
as mentor. 

ENTRY YEAR TEACHERS 

Compensation and Workload 

The entry year teacher shall receive one hundred percent ( 100%) of the salary to 
which the entry year teacher is entitled under the collective bargaining 
agreement. In addition, the entry year teacher shall be assured of regularly 
scheduled time during the workday to meet with the assigned mentor. 

Training 

Training on the methods of assessment to be used by the Ohio Department of 
Education (i.e., Praxis Ill and Pathwise) shall be provided to entry year teachers 
at Board expense. Such training time shall be in addition to any other 
professional leave to which the entry year teacher may be entitled. 

Confidentiality 

No entry year teacher may be compelled to release information to the school 
district regarding the entry year teacher's assessment by the Ohio Department of 
Education, nor may such information be used in the evaluation of the entry year 
teacher by school district administrators. The entry year teacher's personnel file 
may only include information stating that the entry year teacher has participated 
in an entry year program. 

Protection 

No later than six (6) weeks after the initiation of the entry year program, the entry 
year teacher may exercise the option to have a new mentor assigned. 

No adverse employment action may be taken against an entry year teacher who 
fails to successfully complete the entry year program but who retains the 
appropriate teaching credential, unless all applicable provisions in the collective 
bargaining agreement relating to teacher evaluation and non-renewal of 
contracts have been followed. 

B. Mentor Program for Non-Entrv Year Teachers 

A mentor program for newly-hired teachers who have previous teaching 
experience shall be implemented. The purpose of the program shall be to 
provide assistance to teachers in the procedures and policies of the Willard 
schools and the teacher's assigned building(s). 
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MENTORS FOR NON-ENTRY YEAR TEACHERS 

Posting of Vacancies 

The procedure for posting of mentor positions shall be in accordance with the 
collective bargaining agreement. 

Qualifications 

Teachers must have been employed on a regular teaching contract in the district 
for at least the last three (3) consecutive years to be eligible to serve as a 
mentor. Preferably, mentors should be from the same subject area and grade 
level as the newly-hired teachers who have demonstrated their ability to utilize a 
variety of instructional methods and to communicate with colleagues 
constructively. 

Training 

Training in mentoring shall be provided to mentors at Board expense, if not 
compensated by some other source. Mentors shall be compensated at the rate 
of eighteen dollars ($18.00) per hour for training held outside the regular 
workday/year. Such training time shall be in addition to any other professional 
leave to which the mentor may be entitled. 

Compensation and Workload 

Mentors shall be paid two hundred dollars ($200.00) annually for their services. 
The mentor shall be assured of regularly scheduled time during the workday to 
meet with the assigned new teacher. No mentor shall be assigned to mentor 
more than one ( 1) new teacher at a time during a school year. 

Confidentiality 

Mentors shall maintain confidentiality in all interactions, written or verbal, with 
newly-hired teachers. No mentor may be compelled to release information 
regarding the newly-hired teacher's progress, nor to make recommendations 
regarding the newly-hired teacher's continued employment. Any violation of this 
tenet by the mentor shall constitute grounds for immediate removal from the role 
as mentor. 

C. Resident Educator Program 

A committee will be formed to develop language for Resident Educator Program. 
The committee will consist of five WEA representatives and five administrators. 
The committee will meet no later than October 31, 2012. Finished product will be 
brought to the respective parties for ratification. 

6.02 NON-RENEWAL OF LIMITED CONTRACTS 

A. The non-renewal of a limited contract of a bargaining unit member who has 
taught in the district for three (3) or more years shall be pursuant to the following 
procedure: 

1. Prior to the non-renewal of a bargaining unit member's contract who has 
taught in the district for three (3) or more years, the affected individual 
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shall be advised by the evaluating administrator of the deficiencies 
forming the grounds of the administrator's recommendation for non
renewal. The bargaining unit member shall be given a reasonable 
opportunity to correct such performance prior to non-renewal of his/her 
contract. 

2. When the superintendent intends to recommend the non-renewal of an 
employee's limited contract, the employee shall be given a written 
statement describing the circumstances that led to the superintendent's 
recommendation at least ten (10) days, of which a minimum of three (3) 
shall be school days, prior to any official Board action being taken upon 
the superintendent's recommendation. 

3. An employee who is notified that his/her contract will be recommended for 
non-renewal shall have the right to request, through the superintendent, a 
meeting with the Board of Education. Such meeting shall occur prior to 
Board action on the superintendent's recommendation of non-renewal. At 
this meeting, the employee shall be entitled to Association representation. 

4. Neither the superintendent's recommendation nor the Board's action to 
non-renew shall be without just cause. 

5. Notice of the Board's intent to non-renew the limited contract of a 
bargaining unit member shall be provided in writing by April 30 either by 
personal service upon the teacher or by certified mail, return receipt 
requested. 

6. The non-renewal of a limited contract shall be subject to the grievance 
procedure and such grievance shall be filed at Step 4 of the grievance 
procedure. The grievant shall be entitled to immediate reinstatement/re
employment under the appropriate contract if there is any violation of the 
procedures contained herein or if the non-renewal was without just cause. 

7. The procedures outlined above supersede the procedures set forth in 
ORC 3319.11 specifically as they pertain to the non-renewal of limited 
contracts. 

B. For teachers who have taught in the district for less than three (3) years, the non
renewal of a limited contract shall be governed by the procedures set forth in 
ORC3319.11. 

C. Supplemental contracts are excluded from the provisions of this section. 

D. For all non-renewals, the evaluation procedure in this contract shall supersede 
the evaluation requirements of Revised Code Section 3319.111. 

6.03 REDUCTION IN FORCE 

A reasonable reduction of instructional staff members may be made in the event that a 
reduction becomes necessary as a result of a substantially decreased enrollment of 
pupils, return to duty of regular teachers after leaves of absence, or by reason of 
suspension of schools or territorial changes affecting the district, or lack of funds. When 
such reduction is deemed necessary, the reduction will be made in accordance with the 
following provisions: 
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1. Prior to proceeding with an anticipated staff reduction, the Association president 
shall be notified by the superintendent of schools of the Board's intent to consider 
a staff reduction. A meeting shall be held between representatives of the 
Association and representatives of the Board to review appropriate data 
indicating a need for a reduction in staff. The parties shall discuss why the 
reduction is deemed necessary, what teaching fields are to be affected, the 
extent of the anticipated reduction, and the possible effects of said reduction. 
Also, at this meeting, the Association will be provided with a seniority list of all 
employees. 

2. The seniority list shall be prepared by listing all teachers according to continuous 
service in the district within all areas of certification/licensure. Those on 
continuing contract shall be listed first according to continuous service in the 
district; then those on limited contracts shall be listed by continuous service in the 
district. The list shall include the date of initial employment (continuous) for each 
employee. Teachers using any Board-approved leave of absence shall not lose 
the seniority held prior to the leave, nor shall they gain additional seniority for the 
time on leave, i.e., a leave of absence shall not break an employee's continuous 
employment. If ties occur in seniority, regarding years of service, the teacher 
with the earliest date of Board action to employ will be considered most senior. If 
ties still remain, the ties will be broken by the flip of a coin if and when such 
becomes necessary in order to implement a staff reduction. 

3. Any reduction in staff will first be accomplished through attrition insofar as it is 
possible to do so, i.e., the number of persons affected by a reduction in staff will 
be kept to a minimum by not employing replacements for employees who retire 
or resign or by not replacing individuals who are non-renewed. If further 
reductions are necessary, the Board shall proceed to suspend contracts in 
accordance with the recommendation of the superintendent of schools who shall, 
within each teaching field affected, give preference to teachers on continuing 
contracts and to teachers who have greater seniority. The position(s) to be 
abolished will be applied to the seniority list. The teacher who is least senior in 
the teaching field affected shall have his/her contract suspended unless it is 
possible for the involved teacher to bump a teacher with less seniority in another 
area for which the involved teacher is properly certificated/licensed. In such 
case, the teacher who has been bumped shall have his/her contract suspended. 

4. Teachers whose continuing contracts are suspended shall have the right of 
restoration to continuing service status in order of seniority of service in the 
district, if and when teaching positions become vacant or are created for which 
any of such teachers are or become qualified. After restoration of teachers with 
continuing contracts, those on limited contracts shall also be restored in the 
manner described above. Restoration rights for teachers whose limited contracts 
were suspended shall commence upon the effective date of suspension and shall 
continue through the next three (3) full school years. For teachers with 
continuing contracts, restoration rights shall continue until the teacher is returned 
to a teaching position. 

5. A teacher whose contract is suspended shall be placed on a recall list stating 
years of continuous service to the district, subject(s) certified/licensed to teach, 
and type of contract held prior to suspension. A teacher on the recall list shall be 
offered a contract for a position for which he/she is certificated/licensed (or can 
become certificated/licensed) as positions become available and in keeping with 
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the seniority prov1s1ons (inverse order - last discharged, first employed). No 
teacher new to the district will be employed until all properly certificated/licensed 
teachers on the recall list have been offered a contract for a vacant position. The 
refusal of a recall to a part-time position shall not result in the teacher being 
removed from the recall list. A refusal of a recall to a full-time position shall result 
in a teacher being removed from the recall list, unless the teacher's former 
position was part-time. Recall notices shall be sent to the last address on file 
with the Board. Teachers shall be responsible for updating the Board on any 
change of address. 

6. Insurance coverages provided to the certified/licensed staff may be continued by 
the teacher whose contract has been suspended under this provision, at his/her 
own cost, for the time period required by federal law. 

6.04 LAYOFF 

Reductions in force that are effectuated by financial reasons shall be subject to 
arbitration using the services of the American Arbitration Association. 

The Board or bargaining unit may choose to use the expedited arbitration service of the 
American Arbitration Association. The party choosing to use the expedited service shall 
be responsible for the additional expense of said service. 

6.05 TEACHER CONTRACTS/CONTINUING CONTRACTS 

A. As a general rule, a teacher new to the system will be given a one-year limited 
contract and upon a satisfactory completion of the year's work, a second limited 
contract of one (1) to three (3) years may be granted to a qualified degree 
teacher. Part-time teachers will receive one (1) year contracts. 

B. Eligibility for and the granting of continuing contracts shall be governed by 
Revised Code Section 3319.11, except as noted herein. Evaluation 
requirements of Revised Code, Section 3319.111, are superseded by the 
evaluation procedure in this contract. If a teacher becomes eligible for a 
continuing contract in the year his/her limited contract expires, or if a teacher 
becomes eligible for a continuing contract during the term of a multi-year 
contract, he/she may request consideration for a continuing contract. In both 
cases the following procedure shall be followed: 

1. The teacher is required to inform the treasurer in writing of his/her request 
to be considered for a continuing contract no later than September 1 of 
the year he/she wishes to be considered for a continuing contract. The 
treasurer will take the necessary actions to notify the immediate 
supervisor (for evaluation purposes) and the superintendent. 

2. The teacher must submit a valid certificate or other appropriate 
verification to the superintendent by March 1 of the year in which the 
teacher is requesting consideration for a continuing contract. 

3. The Board of Education, prior to April 30, shall at a regular meeting 
consider on individual merit the teacher's request. 

4. If the Board rejects the request or fails to take action on the request, it 
shall be based on reason(s) that have been identified in the evaluation 
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process between the employee and his/her evaluator(s). If the teacher is 
not granted a continuing contract, the teacher will receive a one-year 
contract for the next school year, unless non-renewal proceedings were 
properly instigated during the contract year in question. 

C. Teachers who are not to be re-employed shall be notified in writing on or before 
April 30. If a teacher does not desire re-employment, he/she should notify the 
Board, in writing, at the earliest possible date, preferably not later than May 31. 
Final deadline is July 10. 

D. Notice of annual salary will be given by the treasurer no later than July 1. 

6.06 FBI I BCll !BACKGROUND) CHECK 

Any current licensed professional staff member shall be required to undergo a criminal 
record check upon renewal of any license, certificate, or permit. In the case of a 
professional staff member holding a permanent teaching certificate, such criminal 
background check shall occur no less than every five (5) years on or before September 
5 of the fifth year. 

Bargaining unit employees will be responsible for a total of twenty dollars $20.00) for the 
combined cost of the BCI I FBI checks. The Willard Board of Education is responsible 
for the remaining costs associated with the background check. 

6.07 TEACHER EVALUATION 

In order for the Board to adopt an evaluation procedure in compliance with HB 153 
by July 1, 2013, the parties establish an ad hoc evaluation committee. The 
committee is created for the 2012-13 school year only and will consist of no more 
than five (5) teachers appointed by the WEA and five (5) administrators appointed 
by the superintendent. The teacher members will have up to five (5) paid release 
days (and additional days if approved by the superintendent) for the committee's 
meetings. The committee shall be authorized to utilize consultant(s} (examples may 
include but are not limited to educational consultants, software consultants, 
credentialing trainers, etc.) as it deems appropriate (with the superintendent's 
consent if there is a cost), and the cost, if any, shall be borne by the Board. The 
committee by consensus shall recommend forms and procedures in compliance with 
HB 153 to the Association and Board. 

The new evaluation procedure shall replace the procedure in the negotiated 
agreement effective July 1, 2013. The current negotiated evaluation procedure shall 
remain in place during the 2012-2013 school year. 

Paragraphs above become ineffective on June 30, 2013. Letters A through E listed 
below will remain in effect through June 30, 2013. 

A. Purpose: To improve the educational instruction of the Willard City Schools by 
observation and evaluation of staff performance in which both positions, 
comments, and areas of concern are addressed. 

B. Number of Evaluations: All teachers will be evaluated by the building 
administrators in the following manner: 

First year teachers - three (3) evaluations (formal) 
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First evaluation by October 15 
Second evaluation by December 15 
Third evaluation by March 15 

Those teachers up for contract - two (2) evaluations (formal) 
First evaluation by November 15 
Second evaluation by March 1 

All others as deemed necessary by the building administrator. The above are 
considered as a minimum and in no way should be construed as a limit. 

C. Formal and Informal Evaluations: The above refer to formal evaluation in the 
classroom. All parties must understand that from time to time administrators may 
find it necessary to use parts of the evaluation instrument (see Appendix E) to 
deal with specific situations and these should be considered as informal 
evaluations. These informal evaluations do not take the place of the formal 
evaluation, but are merely a technique in addressing particular situations both of 
a positive nature and those areas of concern. However, the same procedures 
listed in the procedure section of this policy are to be followed on informal and 
formal evaluations. Item IV on the evaluation form should be completed on the 
last formal evaluation made. 

D. Procedures: After the evaluation (formal or informal) has been made, the 
following steps are to be followed: 

1. A conference is to be held between evaluator and teacher. 

2. Copies of the evaluation signed by both the evaluator and teacher are to 
be given to: 

a. the teacher 
b. the principal and/or evaluator 
c. the superintendent who, in turn, will place this evaluation into the 

teacher's permanent file. 

3. All conferences and copies of evaluations should be dealt with within a 
five (5) school day period. 

4. Classroom observations for the purpose of formal evaluation shall be 
conducted openly with the observer visible to the teacher. 

E. Any new form shall require approval of the WEA and the Board of Education for 
acceptance as a contract amendment. The evaluation rubric used by 
administrators in the evaluation process is located in Appendix F of this 
Agreement. 

6.08 TEACHER TRANSFER 

A. Voluntary Transfer (Teacher Initiated) 

1. All members of the bargaining unit shall have the opportunity to apply for 
newly created, certified/licensed positions and/or existing job openings. 
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2. These positions shall be provided by list to all members of the bargaining 
unit monthly during the school year. If a vacancy occurs during the 
summer months when time is a critical factor in filling vacancies, the 
superintendent shall notify directly by mail and/or telephone service all 
employed staff that are certified/licensed for the position that is vacant or 
that is anticipated to be vacant. Notification shall also be made to the 
Association president. 

3. The list/notification so provided will specify for each position: 

a. the grade level and/or subject area 
b. any known salary differentials 
c. building 

It is recognized that all building assignments are tentative and that a 
change in building specifications will entitle the teacher to withdraw 
his/her application. 

4. Applications for positions must be submitted to the superintendent of 
schools within five (5) school days. 

5. The final decision on teacher assignment rests with the superintendent of 
schools. 

B. Necessary Transfers 

1. Teachers will not be involuntarily transferred from one position to another 
without first having an opportunity for a conference with the 
superintendent of schools, and being notified, in writing, at the earliest 
possible time before the effective date of transfer. 

2. A teacher transferred because a position is closed may file a written 
request to return to that position if it is reopened. 

3. When involuntary transfers are made, teachers affected shall receive 
notice of open positions. Such teachers may submit a written request 
listing, in order of preference, those open positions to which they feel they 
possess the necessary certification/licensure and qualifications and to 
which they would like to be transferred. 

4. A teacher subject to involuntary transfer shall be placed in another 
teaching position. 

5. The final decision on teacher assignments rests with the superintendent 
of schools. 

6.09 PROFESSIONAL DEVELOPMENT COMMITTEE 

A. Purpose 

A Local Professional Development Committee (LPDC) shall be established to 
oversee and review professional development plans for course work, continuing 
education units, and/or other equivalent activities. In addition, the LPDC shall be 
responsible for scheduling, planning, and providing appropriate professional 
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development activities for certificated/licensed employees. Such activities shall 
be in keeping with the mission statement of the school district and the needs of 
the teachers and students. The LPDC shall have no authority to alter the terms 
of this Collective Bargaining Agreement nor any individual's employment 
contracts. 

B. Term of Office 

The term of office for members serving on the Committee shall be two (2) years. 
Terms shall be staggered. One-half (1/2) of the initial appointments shall be for 
three (3) years to facilitate the staggered terms. 

C. Committee Composition and Selection 

1. The Committee shall be comprised of five (5) members as follows: 

three (3) teachers 
two (2) administrators. 

2. The teacher members shall be appointed by the WEA president. The 
administrator members shall be appointed by the superintendent. 

3. In the event of a vacancy, the Committee member shall be replaced in 
accordance with 2 above. 

D. Committee Guidelines 

The LPDC shall be responsible for establishing the guidelines by which the 
Committee is to function. These guidelines should include, but not necessarily 
be limited to, the following: 

1. A set of bylaws governing its operation, subject to statute and provisions 
herein. Decisions shall be made by majority vote of the Committee 
members present and voting, including the selection of the chairperson. 

2. The criteria that will be used to determine whether or not an Individual 
Professional Development Plan (IPDP) will be approved, as well as the 
procedures for assessing the extent to which a staff member's IPDP has 
been accomplished. 

E. Training 

1. Members of the LPDC shall be afforded the opportunity to attend training 
on the purpose, responsibilities, functioning, and legal requirements of 
LPDC's. 

2. LPDC training for Committee members shall constitute appropriate 
"equivalent activities" for purposes of the Committee members own 
individual development plans if they so decide by majority vote. 

F. Meetings and Compensation 

1. The LPDC shall meet as often as the members deem necessary to 
complete their work. Not later than September 10 each year, the 
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Committee shall post in each building their meeting schedule. Additional 
meetings may be scheduled as necessary. 

2. Each teacher member shall be paid eighteen dollars ($18.00) per hour for 
up to forty (40) hours annually for committee work performed outside the 
regular workday or work year. 

G. Appeals Process 

Within thirty (30) days of publication of the Ohio State Department of Education 
regulations/guidelines on LPDC appeals, the WEA and the Board shall meet to 
bargain the appeals procedure which will herein apply. 

6.10 PROFESSIONAL CONDUCT 

The Association and the Board agree that all employees should exhibit appropriate 
conduct in accordance with established policies of the Willard City Schools. Should 
disciplinary measures be necessary, employees are guaranteed the following procedural 
rights. These measures are designed to encourage appropriate conduct and ensure that 
staff members adhere to the standards established by the Willard Board of Education, as 
well as to provide due process rights for teachers. 

All disciplinary actions will be conducted in a fair and consistent manner. Nothing herein 
shall preclude the Administration from issuing more than one ( 1) warning or written 
reprimand. Based upon the severity of the situation, deviation from the procedural order 
may be warranted. Disputes over application of these procedures shall be subject to the 
negotiated grievance procedure. 

Step One: NOTIFICATION Written notification of the problem with expected corrective 
action. Appropriate administrative help will be offered. 
This warning is to be written by the building principal with a 
copy being issued to the teacher and a copy provided to 
the superintendent. A copy will be placed in the 
employee's personnel file. 

Step Two: REPRIMAND A written reprimand shall be made by the building principal. 
It shall include a copy of previous warning(s) and 
corrective action to be taken. Appropriate administrative 
help will be offered. A copy will be issued to the teacher 
and a copy provided to the superintendent. A copy will be 
placed in the employee's personnel file. 

Step Three: SUSPENSION A one (1) day suspension from work with or without a 
corresponding loss of pay may be given by the 
superintendent. Copies of the written notice shall be 
provided to the building principal, placed in the employee's 
personnel file, and to the treasurer of the Board of 
Education. 

Step Four: SUSPENSION A three (3) day suspension from work with or without a 
corresponding loss of pay may be given by the 
superintendent. Copies of the written notice shall be 
provided to the building principal, placed in the employee's 
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personnel file, and to the treasurer of the Board of 
Education. 

DUE PROCESS FOR SUSPENSION 

Due process for suspensions shall consist of the following: 

1. Written notification of the nature of the offense; 
2. Opportunity for the teacher to have a conference with the building principal (if 

applicable); 
3. Opportunity for a just cause hearing before the superintendent; 
4. Right of representation at such hearing by an individual of his/her choice; 
5. Written disposition by the superintendent within five (5) workdays of the date of 

the conference. 
6. Written appeal by the teacher to meet with the Board within seven (7) days of the 

written disposition of the superintendent; and 
7. Meeting with the Board within thirty (30) days of written appeal. The Board shall 

have the authority to modify or vacate the superintendent's disposition. All 
hearings related to suspensions shall be in executive session. 

After three (3) years, a warning or written reprimand on file shall not be the basis of future 
disciplinary action provided there has been no reoccurrence of the offense in the 
subsequent three (3) years. 

6.11 REHIRE OF RETIRED TEACHERS 

A. A retiree, with ten (10) or more years of service in a public, private, or parochial 
school accredited by the State of Ohio and public school experience accredited by 
a State Department of Education, shall be paid at the ten-year salary step level of 
the BS column. A retiree with less than ten (10) years of service in a public, private, 
or parochial school accredited by the State of Ohio and public school experience 
accredited by a State Department of Education, shall be paid at the actual salary 
step level of experience of the BS column and will advance up to ten (10) years. 
The retiree will not advance past ten (10) years on the salary schedule based on 
additional years of service or additional training so long as employed by the Board. 
This section shall expressly supersede Chapter 3317 of the Ohio Revised Code. A 
retiree may be hired on a part-time basis, in which case salary shall be prorated 
based upon a full workday. 

B. A retiree shall receive a one-year limited teaching contract which shall expire 
automatically at the end of the stated term. No notice of non-renewal is required. 
Continuation of the employment of a retiree through offering new one-year limited 
contracts which automatically expire shall be at the election of the Board and upon 
recommendation of the superintendent. A retiree is not eligible for a continuing 
teaching contract regardless of years of employment as a retiree with the Board. 
The parties specifically waive all rights for such employees pursuant to ORC 
§§3319. 11 and 3319. 111. Other provisions of the Negotiated Agreement and ORC 
§3313.53 are waived with respect to retiree eligibility for supplemental contracts, 
which shall only be offered to a retiree at the superintendent's discretion. 
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C. A retiree shall accumulate and may use sick leave but shall not be entitled to 
severance pay upon conclusion of employment as a retiree. The district may 
advance a re-employed teacher up to five (5) days sick leave. 

D. A retiree is entitled to participate in insurances provided to bargaining unit members 
only by paying the full cost of such insurances. 

E. A retiree shall not accumulate seniority in the bargaining unit, and has no right of 
recall in the event of a reduction in force. 

F. The Board and the Association expressly intend that this article supersede any 
differing or inconsistent terms of the Negotiated Agreement or provisions of the 
Ohio Revised Code which pertain to teacher employment, including but not limited 
to, terms, provisions and statutes pertaining to teacher salary and salary schedule 
advancement, contract status, duration of contract, procedural requirements for 
contract non-renewal, evaluation requirements related to teacher contract non
renewal, reduction in force, seniority and severance pay, and regardless of whether 
such terms or provisions are specifically cited herein. 

G. Any provisions of the Negotiated Agreement governing mentorship shall not apply 
to a retiree. 
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ARTICLE VII - WORKING CONDITIONS 

7.01 ACADEMIC FREEDOM 

A. Academic Freedom will be guaranteed to professional staff members in order to 
create in the classroom an atmosphere of freedom which permits students to 
raise questions dealing with critical issues of the time and which maintains an 
environment conducive to the study, investigation, presentation and interpretation 
of facts which stress the interplay of ideas. The professional staff member is 
responsible for exercising his/her judgment in selection of educational 
methodology and/or selecting for discussion those relevant issues which he/she 
may deem to be of value to the maturity and understanding of the students 
involved. 

B. The private life of a professional staff member is not within the appropriate 
concern or attention of the Board except as it may directly prevent the 
professional staff member from properly performing his/her assigned functions. 

C. Each teacher is the final authority in evaluating students in his/her charge with 
respect to grades. It is understood that all grading and evaluating of students 
must comply with all relevant Board policy and with the Administrative policies 
and procedures as stated in the teacher's handbook of the respective buildings. 

A change of any student's grade, either in an individual grading period or final 
grade, without the teacher's written consent, will occur only if it is demonstrated 
that the grade was not given to the teacher and shall include, in writing, the 
reason(s) for the change. 

If the teacher objects to said change, he/she shall appeal the change to the 
building principal. If still not satisfied, the teacher may appeal to the Board of 
Education through its designee, the superintendent of schools. 

The final resolution is the responsibility of the superintendent of schools. The 
superintendent shall notify, in writing, the building principal and teacher of his/her 
decision and shall give written reason(s) for the decision. 

Any grievance(s) regarding Section 7.01, subsection C, is restricted to 
grievance(s) regarding procedural compliance. 

Any issues/complaints regarding Section 7.01, subsection A, shall be restricted 
to consideration by the Labor Management Committee. The issue/complaint 
shall be presented to the Labor Management Committee for discussion and final 
resolution. 

7.02 ASSOCIATION RIGHTS AND RESPONSIBILITIES 

A. Inasmuch as the Association is recognized as the sole organization representing 
the teachers, the Board recognizes that in order to effectively represent and 
communicate with its members, certain services are necessary. 

B. The Board therefore authorizes the Association the following rights as the only 
representative of the certified/licensed staff. 
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1. To use the facilities of any building for meetings, without fee, upon 
notification of the administrator in charge of such building. Permission to 
use such facilities shall be given as long as it does not interfere with any 
previously authorized activity in said building. 

2. To use Board owned equipment including typewriters, calculators, 
duplicating equipment, and audio-visual equipment at times which do not 
interfere with the operation of the school system. Any expendable 
supplies, such as duplication and typing paper, duplicating masters and 
stencils, will be supplied by the Association. If Board supplies are used, 
the Association shall notify the Board of such use, and shall reimburse the 
Board accordingly. The Association shall pay for damage to equipment 
which occurs during Association use, except for damage from normal 
wear and tear. 

3. To use the inter-school mail system in the schools' offices to distribute 
Association bulletins, newsletters, or other circulars. 

4. To use bulletin boards in teacher lounges or workrooms to disseminate 
information to teachers. 

5. To use telephones in any building to carry out Association business. Any 
fees or toll call charges shall be paid by the Association through use of 
credit cards or collect calls. These calls are not to be made at a time that 
interferes with duties assigned by the Board and Administration. 

6. All employees shall be provided one (1) copy of the teacher personnel 
directory. 

7. The Board shall provide the Association with the name(s), address(es), 
and telephone number(s) of newly hired certified/licensed staff, providing 
the newly hired employee agrees. The Association may participate in the 
new teacher orientation program. 

8. The Association president shall receive a copy of the Board agenda. 

7.03 CLASS SIZE 

The Association shall receive a copy of the Board's record of 
proceedings. 

The Association shall receive a copy of the existing policy book and all 
subsequent updates. 

A. It is recognized by the Association and the Board that pupil-teacher ratio is an 
important aspect of an effective educational program. The Board agrees to the 
following maximums for class size: 

K - 2 
3 - 4 
5 - 6 
7 - 12 

23 students 
25 students 
27 students 
30 students 
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B. If a class exceeds the maximum, a teacher may request a meeting of the Class 
Size Committee, which will consist of the building principal, the teacher, and an 
Association representative. The Committee will make a recommendation to the 
superintendent, who will act on the recommendation. 

C. Should the class size exceed the above stated limits, the superintendent will take 
one (1) of the following actions: 

1. assign a daily voluntary community aide 
2. assign a daily educational aide 

NOTE: Times to be set by the superintendent with the amount of time increasing 
in proportion to the number of students in excess of the above maximum. 

D. Prior to the implementation of "inclusion" the parties shall meet to discuss the 
affects of such implementation. 

7.04 EMPLOYEES RIGHT OF ACCESS TO PERSONAL FILES 

All employees shall have the right of access to their personal file compiled by the school 
district upon request to the superintendent. As provided by law, each employee shall 
have the right to question items placed there by the school district. 

7.05 INFORMATION 

Upon request, the following information will be furnished to the WEA president: 

1. Salary grid of all employees represented by the WEA. 

2. Class Size Data: 

a. actual for each semester 
b. projections - when prepared 

3. New Employee List (address and building assignment) 

4. Sick Leave Data 

5. Personal Leave Data 

6. July Tax Budget 

7. Annual Appropriations 

8. Year-end Treasurer's Report by Detailed Fund/Function/Object Number 

9. Monthly Treasurer's Report - Same format as above 

10. SM-1 and SM-2's 

11. Amended Certificates of Estimated Resources 

12. Membership Data 
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7.06 SCHOOL CALENDAR 

The following procedure will be followed in the adoption of the school calendar: 

1. A Calendar Committee will be established by either the Board of Education, the 
Association, or both parties to develop calendars in January of each school year. 

2. The establishment of the Committee shall be by mutual agreement of both 
parties. 

3. The Committee will submit to the superintendent the proposed calendars for 
review and to be typed into format. 

4. Any necessary changes brought about by the superintendent's review will be 
directed to the Committee for modification. 

5. The Association will submit the calendars for a vote and direct the results to the 
superintendent. 

6. Any changes in the adopted calendar shall, when practicable, be made after 
consultation with the president of WEA. 

7. Any days made up as a result of ORC 3319.08 will be made up according to an 
ordered list of dates provided at the time of the calendar adoption. 

8. Adoption of an official school calendar shall be at the discretion of the Board of 
Education. 

7.07 TEACHING HOURS/WORKDAY 

A. Teachers shall be on duty in accordance with the school calendar. 

Teachers having supplemental contract for extended service shall work such 
additional days as are required by such contracts. 

B. The normal school day shall be seven and one-half (7 1/2) continuous hours, 
including a lunch period of no less than thirty (30) consecutive minutes. 

C. Applicable state minimum standards regarding teachers non-pupil contact time or 
periods shall be observed by the Board. Each full-time secondary and junior high 
teacher shall be provided a daily conference period equal to at least forty-five 
(45) minutes in length during the actual teaching day. 

Full-time elementary teachers shall have two hundred (200) minutes of 
conference time each week including specials. 

D. Teachers assigned to substitute using any of the conference time referred to in 
paragraph C above are entitled to compensation at the rate of eighteen dollars 
($18.00) per period. Teachers that volunteer to substitute shall not receive 
additional compensation. For purposes of this provision, a period shall equal 
forty-five (45) minutes. The eighteen dollar ($18.00) rate will be prorated if more 
or less than a period. 
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E. Teachers shall not lose any salary on days school is closed due to inclement 
weather or public utility curtailment. However, such days as are designated for 
make-up days due to the closing of schools shall not call for additional 
compensation excepting only to the extent that total days of duty for a teacher 
may not exceed that provided in his/her contract and/or the applicable school 
calendar except as otherwise provided by law. 

F. In the absence of the regular teacher, a qualified substitute teacher will be 
obtained whenever practicable. 

7.08 CLASSROOM INCLUSION AND IEPS 

A. A special education teacher must be involved in the development and revisions 
of, and must sign, any IEP for which he/she is to be held responsible. 

B. At least one ( 1) regular education teacher should be involved in the development 
and revisions of each student's IEP. Regular education teachers shall be invited 
on a voluntary basis but shall not be required to attend IEP conferences outside 
the workday. It is understood that the terms of the IEP must be followed by all 
teachers who provide services to such students. 

C. No bargaining unit member who is not a certificated/licensed school nurse shall 
be required to administer medication or to perform medical or custodial care 
services. Bargaining unit members may administer first aid as is appropriate. 

D. Teachers who service any student(s) whose education is directed by an IEP or a 
Section 504 Plan shall be notified prior to the first day of school of the students' 
name(s) and required classroom modifications. Teachers of students newly 
enrolled shall be notified as soon as possible. 

The determination of the size of classes shall take into consideration any 
extraordinary demands on physical space, teacher contact, and/or teacher 
supervision. 

7.09 LABOR MANAGEMENT COMMITTEE 

The Board and the Association, desiring to foster better day-to-day communications, and 
to achieve and maintain a mutually beneficial relationship through the use of a 
continuing communications program to effectively maintain stable labor-management 
relations and avoid controversies have formed a Labor-Management Committee (LMC). 

At the start of each school year the Association president and the superintendent shall 
establish a schedule of regular Labor Management Committee meetings. Additional 
meetings may be scheduled at the request of either party. 

A tentative agenda for each meeting shall be jointly prepared by the Association 
president and the superintendent. These meetings shall not be used to adjust 
grievances, alter terms of this agreement or an individual's employment contract, nor to 
abridge management rights. 

Chairmanship of the meetings shall alternate between the parties. 

40 



Minutes shall be prepared for each meeting of the Labor Management Committee and 
shall be distributed to all administrators, Board members, and bargaining unit members. 

7.10 TEACHER SCHOOL YEAR 

The teacher school year shall consist of 183 days, to be divided as follows: 

178 student instruction 
2 parent-teacher conferences (or equivalent) 

___1 meetings and in-service 
183 total 

Effective with the 2000-2001 school year, the teacher school year shall be lengthened by 
one day, with appropriate additional compensation of each teacher's per diem rate. The 
purpose of this additional day shall be for professional development activities. 

The professional development day shall be earned in one ( 1) hour increments by 
teachers individually attending professional development activities outside the regular 
workday. This day shall be considered seven (7) hours in length. Part-time employees 
shall be required to earn professional development hours in direct proportion to their 
regular contract day. 

The Board will provide and/or schedule a reasonable number of professional 
development activities within the school district to permit teachers to meet the seven (7) 
hour requirement. The Board shall make every attempt to prepare and distribute a 
catalog of activities that will be available during the school year before September 1. 
The Board may require attendance at up to three (3} hours of professional development 
activities deemed necessary for all teachers to attend. 

All earned hours must be documented on the form found in Appendix G. 
purpose of calculating earned hours, the year shall begin June 1 and end 
Hours earned during one year may not be carried over into the following year. 

For the 
May 30. 

Teachers who wish to attend other professional development activities not offered by the 
Board may do so subject to the following restrictions: 

1. The program relates to the teacher's subject area or approved Individual 
Professional Development Plan (IPDP); or the teacher has received advance 
approval from the teacher's assigned building principal. 

2. The teacher must bring evidence of completion of the activity and verification of 
the length of the program (e.g., certificate of completion or signature of 
presenter). 

Teachers are expected to fulfill the seven (7) hour requirement. While the Board 
will maintain records showing each teacher's earned hours, it is each teacher's 
responsibility to account for the lime to ensure completion of the requirement. 

Failure to earn the seven (7) hours will result in a corresponding loss of pay, to 
be deducted from the teacher's final paycheck of the contract year. Similar 
adjustments in pay will be made in the event that a teacher leaves the district 
before May 30 without completing the requirement. 
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Failure to earn the required hours may be reflected in the teacher's evaluation; 
however, the teacher shall not be subject to discipline on that basis. 

No teacher may use sick leave or personal leave to substitute for professional 
development hours, unless the teacher has been on a long-term Board-approved 
leave. 

7.11 SCHOOL IMPROVEMENT COMMITTEE 

Any school Improvement Committee that is created as a result of the implementation of 
ESEA shall consist of teachers on a voluntary basis, an administrator from each building, 
and the superintendent or his/her designee. Decisions of the Committee will be made by 
consensus and no SIP will be implemented without the mutual agreement of the WEA 
and the superintendent. Compensation for work on the Committee will follow the 
guidelines set forth under the Professional Development Committee. 

7.12 VIRTUAL LEARNING ACADEMY 

A committee will be formed to develop language for Virtual Learning Academy. The 
committee will consist of five WEA representatives and five administrators. The 
committee will meet no later than October 31, 2012. Finished product will be brought to 
the respective parties for ratification. 
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ARTICLE VIII· DURATION AND EFFECT OF AGREEMENT 

8.01 CONTRARY TO LAW PROVISION 

A. Except as specifically set forth in Section 4117.10 (A) of the Ohio Revised Code, 
this contract supersedes and prevails over all statutes of the State of Ohio and all 
policies, rules, and regulations of the Board and/or Administration. However, 
should the State Employment Relations Board or any court of competent 
jurisdiction determine, after all appeals or times for appeal have been exhausted, 
that any provision herein is unlawful, such provision shall be null and void, but all 
other provisions of this contract shall remain in full force and effect. Within thirty 
(30) workdays, the parties shall meet to negotiate a replacement provision for 
any declared to be unlawful. To be valid, a replacement provision must be 
properly ratified and signed by each party. 

B. If, during the term of this agreement, there is a change in any applicable state or 
federal law, including changes brought about through the implementation of 
ESEA, or valid rule or regulation adopted by a federal agency or a state agency 
pursuant thereto, which would invalidate any provision of this agreement, the 
parties will meet to negotiate any necessary change in the agreement relative to 
the affected provision within sixty (60) days by demand of either party. 

C. If the parties cannot reach agreement with regard to 8.01 (B), either party may 
request the outstanding issues arising from changes noted in 8.01 (B) be 
presented for fact finding using the services of the Federal Mediation and 
Conciliation Service (FMCS) or the State Employment Relations Board (SERB). 
If the Fact Finding Report is rejected by either party, the parties will continue with 
the Dispute Resolution Procedure as outlined in Article I (1.04 [HJ). 

8.02 ENTIRE AGREEMENT 

The parties acknowledge that during the negotiations which resulted in this agreement, 
each had the unlimited right and opportunity to make demands and proposals on any 
subject within the scope of bargaining. The understandings and agreements arrived at 
by the parties after the exercise of the right and opportunity are set forth herein, and the 
parties agree that this agreement constitutes the entire contract between them and 
settles all demands and issues on all matters within the scope of bargaining. 

Except as otherwise specifically provided in the written provisions of this agreement, the 
Board of Education has the sole and exclusive right to make all decisions relevant to the 
conduct and management of the schools as prescribed by law. 
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8.03 DURATION OF AGREEMENT 

All provisions of this agreement, unless specifically indicated otherwise, shall become 
effective July 1, 2012, and shall remain in full force and effect through June 30, 2013, 
both dates inclusive. 

WILLARD EDUCATION ASSOCIATION OENNEA WILLARD BOARD OF EDUCATION 

PRESIDENT DATE BOARD PRESIDENT DATE 

NEGOTIATIONS TEAM MEMBER SUPERINTENDENT 

NEGOTIATIONS TEAM MEMBER TREASURER 

NEGOTIATIONS TEAM MEMBER 

AGENT OF RECORD FOR SERB 
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Date of Occurrence 

GRIEVANCE REPORT FORM 

APPENDIX A 
PAGE 1of4 

Informal Discussion Date 

LEVEL ONE 

Submit to immediate supervisor after five (5) school days have elapsed since an informal 
discussion with supervisor. 

Aggrieved Person(s): __________ _ Building, _________ _ 

Date submitted to immediate supervisor: _____________ 20 ____ _ 

STATEMENT OF GRIEVANCE 
(Include section of contract violated) 

GRIEVANCE RELIEF SOUGHT 
(To be completed by grievant) 

Signature of Aggrieved Person(s) 

***************************************************************************************************************** 

Date of Formal Meeting 

REPLY TO LEVEL ONE GRIEVANCE 
(To be returned to grievant within five (5) school days after formal meeting with grievant.) 

RESPONSE OF SUPERVISOR AND REASONS THEREFORE 

Signature (Supervisor) 

Aggrieved Response (Check One) 

___ Decision Accepted 
___ .Decision to be Advanced 
___ Deadline Expired 
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------------~20 __ _ 
Date of Disposition 

Signature of Aggrieved Person(s) 

_____________ 20 __ _ 

Date of Disposition 



GRIEVANCE REPORT FORM 

LEVEL TWO 

APPENDIX A 
PAGE 2 of 4 

Submit to superintendent within five (5) school days after receiving disposition notice of Level One. 

Aggrieved Person(s): _____________ _ Building ________ _ 

Date submitted to superintendent: __________________ 20 ___ _ 

STATEMENT OF GRIEVANCE 
(Include section of contract violated) 

GRIEVANCE RELIEF SOUGHT 
(To be completed by grievant) 

Signature of Aggrieved Person(s) 

**************************************************************************************************************** 

REPLY TO LEVEL TWO GRIEVANCE 

(To be returned to grievant within five (5) school days after formal meeting with grievant.) 

____________ 20 ___ _ 
Superintendent Date of Disposition 

____________ 20 ___ _ 
Notification to Bargaining Agent 

Aggrieved Response (Check One) 

---Decision Accepted 
Decision to be Advanced --- Signature of Aggrieved Person(s) 

___ Deadline Expired 
_____________ 20 ___ _ 

Date of Disposition 
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GRIEVANCE REPORT FORM 

LEVEL THREE 

APPENDIX A 
PAGE 3 of 4 

To be placed on the agenda of the next regularly scheduled Board of Education meeting. 

Aggrieved Person(s): __________ _ Building ________ _ 

STATEMENT OF GRIEVANCE 
(Include section of contract violated) 

GRIEVANCE RELIEF SOUGHT 
(To be completed by grievant) 

Signature of Aggrieved Person(s) 

************************************************************************************************************ 

NOTE: The aggrieved person(s) shall have the right to be represented at the Board of 
Education meeting by counsel and/or by a representative of his/her employee organization. If 
the aggrieved, with concurrence of the bargaining agent, is not satisfied with the disposition of 
the grievance at the completion of Level Three, the grievance may, within ten (10) school days, 
be submitted to the American Arbitration Association for binding arbitration. 
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DECISION OF THE BOARD OF EDUCATION 

Date of Hearing, ____________________ 20 ___ _ 

APPENDIX A 
PAGE 4 of 4 

Date of Final Disposition of Grievance ____________ 20 ____ _ 

Decision of Board of Education and Reasons Therefore: 

Signature, President, Board of Education 
Willard City Schools 

********************************************************************************************************* 

NOTE: The superintendent shall submit copies of the final disposition of this grievance to the 
aggrieved, principal, Willard Education Association, Willard Board of Education, and a copy 
retained by the superintendent. 
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WILLARD CITY SCHOOL DISTRICT APPENDIX B 
SALARY SCHEDULE 

2012-2013 SCHOOL YEAR 

150 Hours 
B.S. B.S.+12 B.S.+24 M.A. M.A.+15 MA+30 

Step 0 $31,100 $32,344 $33,588 $34,832 $36,076 $37,320 
1.00 1.04 1.08 1.12 1.16 1.20 

Step 1 $32,344 $33,588 $34,832 $36,076 $37,320 $38,875 
1.04 1.08 1.12 1.16 1.20 1.25 

Step 2 $33,588 $34,832 $36,076 $37,320 $38,875 $40,430 
1.08 1.12 1.16 1.20 1.25 1.30 

Step 3 $34,832 $36,076 $37,320 $38,875 $40,430 $41,985 
1.12 1.16 1.20 1.25 1.30 1.35 

Step 4 $36,076 $37,320 $38,875 $40,430 $41,985 $43,540 
1.16 1.20 1.25 1.30 1.35 1.40 

Step 5 $37,320 $38,875 $40,430 $41,985 $43,540 $45,095 
1.20 1.25 1.30 1.35 1.40 1.45 

Step 6 $38,875 $40,430 $41,985 $43,540 $45,095 $46,650 
1.25 1.30 1.35 1.40 1.45 1.50 

Step 7 $40,430 $41,985 $43,540 $45,095 $46,650 $48,205 
1.30 1.35 1.40 1.45 1.50 1.55 

Step 8 $41,985 $43,540 $45,095 $46,650 $48,205 $49,760 
1.35 1.40 1.45 1.50 1.55 1.60 

Step 9 $43,540 $45,095 $46,650 $48,205 $49,760 $51,315 
1.40 1.45 1.50 1.55 1.60 1.65 

Step 10 $45,095 $46,650 $48,205 $49,760 $51,315 $52,870 
1.45 1.50 1.55 1.60 1.65 1.70 

Step 11 $46,650 $48,205 $49,760 $51,315 $52,870 $54,425 
1.50 1.55 1.60 1.65 1.70 1.75 

Step 12 $48,205 $49,760 $51,315 $52,870 $54,425 $55,980 
1.55 1.60 1.65 1.70 1.75 1.80 

Step 13 $49,760 $51,315 $52,870 $54,425 $55,980 $57,535 
1.60 1.65 1.70 1.75 1.80 1.85 

Step 14 $51,315 $52,870 $54,425 $55,980 $57,535 $59,090 
1.65 1.70 1.75 1.80 1.85 1.90 

Step 16 $52,870 $54,425 $55,980 $57,535 $59,090 $60,645 
1.70 1.75 1.80 1.85 1.90 1.95 

Step 18 $54,425 $55,980 $57,535 $59,090 $60,645 $62,200 
1.75 1.80 1.85 1.90 1.95 2.00 

Step 20 $55,980 $57,535 $59,090 $60,645 $62,200 $63,755 
1.80 1.85 1.90 1.95 2.00 2.05 

*Step 24 $56,580 $58,135 $59,690 $61,245 $62,800 $64,355 

*$600 added to Step 20 to create Step 24. 

All hours past degree must be graduate. 
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ATHLETICS 

Athletic Director 
Assistant Athletic Director 
Athletic Trainer 

Head Football Coach 
Assistant ( 4) 
Freshman (3) 
Middle School 
Assistant (2) 

Head Basketball Coach 
Assistant (2) 
Freshman 
8th Grade 
7th Grade 

Head Track Coach 
Assistant ( 4) 
Middle School 
Assistant (4) 
Track Meet Attendant 

Head Wrestling Coach 
Assistant 
Middle School (2) 

Head Baseball Coach 
Assistant (2) 

Golf Coach 

WILLARD CITY SCHOOLS 
EXTRACURRICULAR SALARY SCHEDULE 

Note: All computed on base of 
$31, 100 for the current contract 

Assistant Golf Coach Girls and Boys 

Head Cross Country Coach 
Assistant 

Head Tennis Coach 
Assistant 

Head Swimming Coach 
Assistant 
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APPENDIX C 
PAGE 1of3 

(RANGE) 

22 - 25 
12 - 15 

1 - 8 

16 - 25 
9 - 18 
7 - 16 
6 - 15 
5 - 14 

16 - 25 
9 - 18 
7 - 16 
6 - 15 
6 - 15 

11 - 20 
6 - 15 
6 - 15 
4 - 13 

0.5 

13 - 22 
7 - 16 
5 - 14 

10 - 19 
6 - 15 

7 -16 
4 -13 

7 - 16 
4-13 

7 - 16 
4 - 13 

7 - 16 
4 - 13 



Fall Head Cheerleader Advisor 
Fall Assistant 
Fall Middle School 

Winter Head Cheerleader Advisor 
Winter Assistant 
Winter Middle School 

Head Volleyball Coach 
Assistant 
Middle School (2) 

Head Softball Coach 
Assistant (2) 

FINE ARTS 

Instrumental Director 
Assistant 

High School/Middle School Vocal 
Elementary Vocal: Central & Middle School 

Greenfield, New Haven, Richmond & Middle School 

Orchestra Director 

Majorette Instructor 

Flag Instructor 

Theatre Director 
Assistant 

Art Club Advisor 

SCHOLASTIC 

Academic Challenge Advisor 
High School (2) 
Middle School (2) 

Power of Pen (2) 
Middle School Newspaper 
Annual Director (Yearbook) (2) 
Middle School Yearbook 

General Service 
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(RANGE) 

5 - 14 
3 - 12 
3 - 12 

5 - 14 
3 - 12 
3 - 12 

9 - 18 
6 - 15 
5 - 14 

10 - 19 
6 - 15 

11 - 20 
7 - 16 

9 - 18 
5-6 
6-7 

9- 18 

1 - 4 

4-7 

9 - 18 
5 - 14 

2 

6 - 15 
4-6 

2 
3 

5-14 
4 
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Class Advisors 
Freshman 
Sophomore 
Junior (2) 
Senior (2) 

Student Council 
High School (2) 
Middle School 

National Honor Society (HS) 

Building Head 

Department Chairperson 
High School (including Music K-12) 
Middle School--Science, Social Studies, Math, Language Arts 

Team Leader-5th Grade, 6th Grade, 7th Grade, 8th Grade, 7th/8th Grade 

Lead Mentor 
Entry Year Mentor 
Mentor Teacher 

Migrant Summer School Teacher 

FFA Advisor 

Tutor 
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(RANGE) 

1 
2 
3 
3 

3 
3 

4 

7 - 12 

2% 
1% 

2% 

$600.00 
$600.00 
$200.00 

$22.00/hour 

11 

$22.00/hour 



CERTIFIED/LICENSED STAFF MEMBER 

PERSONAL LEAVE FORM 

WILLARD CITY SCHOOLS 
WILLARD, OHIO 

APPENDIX D-1 

PREPARE IN DUPLICATE 

I request ___ days of personal leave to be granted on-------------

I hereby certify that these matters cannot be conducted at times other than during my regularly 
scheduled workday. This leave would not otherwise be available through sick leave. Misuse of 
personal leave will result in an appropriate deduct in pay. 

If this request extends a vacation/holiday and/or is requested less than five (5) school days in 
advance of the date the leave is requested, please provide explanation below. Other personal 
leave requests do not require explanation. 

Signature of Employee 

Signature of Principal 

Superintendent 

Date 

Approved ___ _ 

Disapproved ___ _ 
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APPENDIX D-2 

PERSONAL LEAVE CONVERSION AND/OR CARRYOVER FORM 

WILLARD CITY SCHOOLS 
WILLARD, OHIO 

Choose one of the combinations by checking ( X ) the appropriate box. Submit this completed and 
signed form to Cyndi Shoup, Treasurer. Failure to complete this form might result in personal days being 
accumulated according to Section 5.08 A. 

D Convert two (2) unused personal leave days into sick leave out of the four (4) accumulated 
personal days with the understanding that two (2) unused personal days will be carried over to 
next year giving you the maximum personal days allowed by the Master Agreement of four (4) 
total. 

D Convert one (1) unused personal leave day into sick leave out of the three (3) accumulated 
personal days with the understanding that two (2) unused personal days will be carried over to 
next year giving you the maximum personal days allowed by the Master Agreement of four (4) 
total. 

D Convert two (2) unused personal leave days into sick leave with the understanding that each 
employee receives two (2) unrestricted personal leave days per year. This means that next year 
you will have two (2) unrestricted personal leave days. 

D Convert one (1) unused personal leave day into sick leave with the understanding that each 
employee receives two (2) unrestricted personal leave days per year. This means that next year 
you will have two (2) unrestricted personal leave days. 

Descriotion , Situation One Situation Two Situation Three 
Total personal 4 days 3 days 2 days 
leave days 
accumulated this 
year. 
Total personal 2 days 1 day 2 days 
leave days to be 
converted to sick 
leave. 
Personal leave 2 days 2 days 0 
carried over to 
personal leave 
for next school 
year. 
Total personal 4 days 4 days 2 days 
leave for next 
school vear. 

Teacher's Name-=------------
Please Print Legibly 

Signature 

54 

Situation Four 
1 day 

1 day 

0 

2 days 

Date -------



APPENDIX E 

WILLARD CITY SCHOOLS 

TEACHER EVALUATION INSTRUMENT 

Name: ------------------ Building: ____________ _ 

Evaluator: Observation Dates: 
~--------------- -----------

Subject/Class:------------ Grade: ---------

DOMAIN ONE: PLANNING AND PREPARATION 

Needs Improvement 
Distinouished Proficient Basic (Sunnestions Provided) Areas for Evaluation 

1a) Lesson plans have clear 
objectives, which are 
correlated to the indicators 
and benchmarks found in 
the academic content 
standards. 

1 b) Demonstrates competence in 
sublect matter. 

1 c) Provides adequate planning 
for a substitute teacher. 

1 d) Student achievement is 
assessed on an ongoing 
basis both formally and 
informallv. 

DOMAIN TWO: CLASSROOM ENVIRONMENT 

Needs Improvement 
Distinouished Proficient Basic (Sunnestions Provided) Areas for Evaluation 

2a) Classroom rules are 
reasonable and applied in a 
consistent manner. 

2b) Encourages an atmosphere of 
mutual respect and 
cooperation. 

2c) Demonstrates the ability to 
handle most classroom 
disciplinary problems directlv. 

2d) Classroom environment is 
conducive to learnino. 

2e) Student safety is protected 
through proper use of 
eauipment. 

21) Teacher praises and 
encouraaes student effort. 
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DOMAIN THREE: INSTRUCTION 

Needs Improvement 
Distinauished Proficient Basic ISunnestions Provided) Areas for Evaluation 

3a) Demonstrates ftexibility; 
adapts material, methods and 
activities according to 
students' individual needs. 

3b) Teacher explains lesson 
objectives (age-appropriate) 
and reviews key concepts or 
skills oreviouslv tauaht. 

3c) Uses a variety of instructional 
techniques; large group, small 
group, cooperative learning 
groups, independent or 
individualized learning 
activities, materials and 
additional resources to 
enhance student learnino. 

3d) Teacher makes use of 
classroom questioning as part 
of interactive learning. 
Questions are structured to 
focus students' attention to 
kev elements in the lesson. 

3e) Teacher utilizes instructional 
time. 

31) Teacher sets standards which 
are challenaina vet attainable. 

DOMAIN FOUR: PROFESSIONAL RESPONSIBILITIES 

Needs Improvement 
Distinauished Proficient Basic ISunnestions Provided) Areas for Evaluation 

4a) Participates in meetings: staff, 
departmental, in-service, 
grade level, committee or 
curricular. 

4b) School rules, administrative 
guidelines and Board policy 

N/A N/A are upheld, enforced and 
adhered to consistently. 

4c) Demonstrates professional 
growth: attendance at 
conferences, seminars, 

N/A additional course work, 
professional organizations, 
etc. 

4d) Demonstrates the ability to 
effectively work with 
colleagues and strives to 
maintain good relations 
amono oeers. 

4e) Performs necessary clerical 
N/A responsibilities in a timely 

manner. 
41) Maintains a good attendance 

N/A N/A record: prompt and punctual 
to school and class. 
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Distinguished Proficient Basic 

N/A N/A 

SUMMARY/RECOMMENDATIONS: 
(Addendum may be attached.) 

Teacher's Signature 

Evaluator's Signature 

Date 

Needs Improvement 
(Suaaestions Provided) Areas for Evaluation 

4g) Responds to parental inquiries 
promptly, positively, honestly 
and displays confidentiality. 

4h) Maintains personal 
appearance appropriate to 
assianment. 

Signature does not indicate agreement or disagreement. Teacher comments may be included 
on the back of this page. 
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Submits lesson plans on time 
every week & cmnplcte enough 
for a substitute to use. 

Dc1nonstrates a mastery of 
1natcrial being taught 

Sub-folder is submitted and 
teacher is prepared for 1nost 
emer encies 
Utilizes teacher-developed. 
student-generated, 
perfonnance. and product 
assess1ncnts to ditTercntiate 
cognitive levels of learning 

WILLARD CITY SCHOOLS 

TEACHER EVALUATION RUBRIC 
Revised and agreed upon on April 9, 2008 

Willard City School Labor-Management Committee 

Submits lesson plans on time. 
every week. 

Dctnonstratcs co1npetencc in 
content knowledge appropriate 
to the tcachin osition 
Class is provided with work that 
correlates with content standards 
bein tau ht 
Uses assessment to provide 
feedback. design future 
instruction. and monitor 
progress toward cu1Ticulu1n 
goals; utilizes assess1nents 
reflective of instiuction; using 
fonnal and infonnal assessments 
to check for understanding in 
class, groups, or at an individual 
level; uses asscss1nent data to 
effectively plan learning 
activities; intefl)rets standardized 
test scores to direct continuous 
iln rovement in instruction 

DOMAIN ONE: PLANNING AND PREPARATION 

Sub1nits lesson plans regularly 
hut they are incmnpletc 

Randomly references course of 
study and cuniculmn map 

Class is provided with busy 
work. 

Some goals arc assessed. but 
1nany are not Teacher uses 
results to plan for the class as a 
whole. 

·-·-·-·. 
Docs not tum in lesson plans. submits lesson 
plans sometimes 

Docs not refer to course of study; does not 
have a cuniculum map 

No plans arc provided 

Content and 1nethods of assess1nent lack 
cong1ucnce with instructional goals: results 
minimally affect planning 
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.0~1,~:~: :~it~ ) .... ' 
la) Lesson plans have clear 

objectives, which arc cmTelated 
to the indicators and benchmarks 
found in the academic content 
standards. 

lb) De1nonstrates competence in 
su~jcct matter. 

I c) Provides adequate planning !Or a 
substitute teacher. 

Id) Student achieve111ent is 
assessed on an ongoing basis 
both fo1mally and infonnally. 



to all students and appear to 
have been developed with 
student pmiici ation 
Groups working independently 
arc productively engaged at all 
ti1nes. with students assu1ning 
responsibility for productivity 

Uses the school's discipline 
plan cxtrc1nely well & class 
nms efficiently without 
inteiTUption; c01n1nunicatcs 
with parents w/ positive & 
negative feedback 

Transitions are seamless. with 
students assmning s01nc 
responsibility for efficient 
operation; systeins for 
peifonning non-inst1uctional 
duties are well established, with 
students assu1ning considerable 
responsibility for efficient 
operation. 
The classroom is safe. and 

students adjust the fu1niture to 
advance their own purposes in 
learning. 

Teacher de1nonstrates genuine 
caring and respect tOr 
individual students. Students 
exhibit respect !Or teacher as an 
individual. beyond that for the 
role. 

all students. 

Tasks for group work are 
organized, & groups are 
1nanaged so 1nost students arc 
engaged at all ti1nes 

Uses the schoors plan: has 
quality rules & i1nplcmcnts the 
majority of the time; 
ccnn1nunicates with parents: 
dc1nonstratcs fa.imcss. 
consistency. respect. empathy. 
and tinnness in the handling of 
students 
Transitions occur smoothly with 
little loss of instn1ctional time: 
efficient syste1ns for perfonning 
non-inst1uctional duties arc in 
place. resulting in minimal loss 
of inst1uetional ti1ne. 

l11e classrornn is safe, and the 
furniture arrange1nent is a 
resource for learning activities. 

Teacher-student interactions arc 
friendly and den1onstrate general 
wmmth, eating. and respect. 
Such interactions are appropriate 
to devclop1nental and cultural 
norms. Students exhibit respect 
fOr teacher. 

DOMAIN TWO: CLASSROOM ENVIRONMENT 

" 
~ 

Standards of conduct appear to 
have been established for 1nost 
situations & most students seem 
lo understand them. 
Tasks for group work are 
pm1ially organized. resulting in 
some off-task behavior when 
teacher is involved with one 

rou 
Tries to use the school's plan. 
but fails to i1nplement 
consistently; needs more l"bllow 
through 

Transitions are sporadically 
efficient. resulting in s01ne loss 
of instructional time: systc1ns !Or 
pe1iOnning non-instructional 
duties are fairly eOlcient. 
resulting in little loss of 
instructional tin1e. 

The class room is safe. and 
c\assromn fllmiture is adjusted 
for a lesson, or ifnecessaiy, a 
lesson is adjusted to the 
fu111iture, but with li1nited 
effectiveness. 
Teacher-student interactions arc 
generally appropriate but may 
reflect occasional 
inconsistencies, favoritis1n. or 
disregard for students· cultures. 
Students exhibit only 1ninimal 
res cct for teacher. 

No standards of conduct appear to have been 
established. or students are confused as to 
what the standards are. 

Students not working with the teacher arc not 
productively engaged in lcaining 

Does not use the school's plan. has little 
consistency. 

Much tiine is lost dming transitions: 
considerable ti1ne is lost in peifonning non
instructional duties 

The classromn is unsafe. or the fu1niture 
anangement is not suited to the lesson 
activities. or both. 

Teacher interaction with at least some 
students is negative. de1ncaning, sarcastic. or 
inappropriate to the age or culture of the 
students. Students exhibit disrespect for 
teacher. 
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2a) C'lassromn rules arc reasonable 
and applied in a consistent 
1nanner. 

2b) Encourages an atmosphere of 
1nutual respect and cooperation. 

2c) Demonstrates the ability to 
handle tnost classromn 
disciplinary problems directly. 

2d) Classroom environment is 
conducive to learning. 

2e) Student safety is protected 
through proper use of equipment. 

2f) Teacher praises and encourages 
student cffoit. 



Teach er successfully makes a 
1najor adjustment to a lesson. 

Teacher directions and 
procedures are clear to students 
and anticipate possible student 
1nisunderstandin 
All students are cognitively 
engaged in the activities and 
assign1nents in their exploration 
of content. Students initiate or 
adapt activities and pr~jects to 
enhance understanding. 
Feedback is consistently high 
quality. Provision is made for 
students to use foedback in 
their learning. Feedback is 
consistently provided in a 
ti1ncly 1nanncr. Students 1nake 
pro1npt use of the feedback in 
their leamin 
T cacher' s questions are of 
uniformly high quality, with 
adequate time for students to 
respond. Students formulate 
1nany questions. 

Exe1nplary use of time- best 
practice 

Teacher persists in seeking 
effective approaches for 
students who need help, using 
an extensive repertoire of 
strategics and solicit additional 
resources frotn the school. 

""-'"'-"'·-"·~~'-' ·~~~l!i~~t 
Teacher 1nakes a mt.-n~o-,· --
adjustment to a lesson. and the 
adjustment occurs smoothly 

T cacher directions and 
procedures arc clear to students 
and contain an approp1iate level 
of detail. 
Most activities and assign1nents 
are appropriate to students. 
Almost all students are 
cognitively engaged in them. 
Feedback is consistently high 
quality. Feedback is 
consistently provided in tl timely 
manner. 

Most of teacher's questions arc 
of high quality. Adequate time 
is available for students to 
respond. Questions using all 
levels of Bloom's. 

Uses time effectively and 
de1nonstratcs ability to plan 
work and to sequence activities. 

Teacher persists in seeking 
approaches for students who 
have difficulty teaming. 
possessing a moderate repertoire 
of strategics. 

DOMAIN THREE: INSTRUCTION 

--·---~~: ~-. ,· -~~·~:f!:fa: -"--"'""'""""~ 
Teacher atte1npts to adjust a Teacher adheres rigidly to an instructional 
lesson. with mixed results. plan. even when a change will clearly 

improve a lesson. 

Teacher directions and 
procedures are clarified after 
initial student confusion or are 
excessive! detailed. 
Not totally planned hut has 
enough intuition to adjust to the 
gaps in the directions fostering 
an approp1iate environment trial 
and enor. 

Teacher's questions are a 
c01nbination of low and high 
quality. Only some invite a 
response. Uses only the 
beginning levels of Rloom ·s 

S01nctimes uses titne effectively. 
Doesn·t consistently exhibit skill 
in ability to plan work and to 
se ucnce activities 
Teacher accepts responsibility 
for the success of all students, 
but has only a limited repertoire 
of inst1uctional strategies to use. 

Teacher directions and procedures arc 
confusing to students. 

Activities and assignments are inappropriate 
for students in tenns of their age or 
backgrounds. Students are not engaged 
111cntally. Feedback is either not provided or 
is of unifonnly poor quality. Feedback is not 
provided in a ti1nely manner. 

Teacher's questions arc virtually all of poor 
quality. Uses only knowledge and 
comprehension levels of Bloom ·s. 

Ti1nc is not used effectively. Lacks ability to 
plan work and to sequence activities. 

When a student has difficulty lea111ing, the 
teacher either gives up or blaines the student 
or the environment for the student's lack of 
success. 
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:fii)O~;~trates flexibility; adapts 

tnateriaL methods and activities 
according to students" individual 
needs. 

3b) Teacher explains lesson 
objectives (age-appropriate) and 
reviews key concepts or skills 

reviousl tau ht 
3c) Uses a variety of instructional 

techniques; large group. small 
group, cooperative learning 
groups, independent or 
individualized learning activities, 
1naterials and additional 
resources to enhance student 
learning. 

3d) Teacher makes use of classroom 
questioning as part of interactive 
learning. Questions are 
structured to focus students· 
attention to key elctnents in the 
lesson. 

3c) Teacher utilizes instructional 
time. 

31) Teacher sets standards which are 
challenging yet attainable. 



Teacher volunteers to 
participate in school and 
district events/projects, 1naking 
a substantial contribution. and 
assu1ncs a leadership role in at 
least sotnc as cct of school life. 

Does not apply 

Teacher attends professional 
development locally and 
participates in additional 
conferences to itnprove their 
teachin 
Support and cooperation 
characterize relationships with 
colleagues. Teacher takes 
initiative in assu1ning 
leadcrshi mnon the faculty. 

Docs not apply 

Docs not apply 

Teacher provides infonnation 
to parents frequently on both 
positive and negative aspects of 
student progress. Response to 
parent concerns is handled with 
reat sensitivit 

Does not apply 

DOMAIN FOUR: PROFESSIONAL RESPONSIBILITIES 

____ l'rri~~ 
Teacher volunteers to participate 
in school and distiict 
events/projects. 1naking a 
substantial contribution. 

Follows the rules. guidelines and 
policies on a consistent basis. 

Teacher attends and participates 
in local professional 
develop1nent including voucher 
hour oppmtunities. 

Support and cooperation 
characterize relationships with 
colleagues. 

Teacher c01npletes all clerical 
assign1nents completely and in a 
ti1ncly manner. 

Teacher is in attendance and on 
tiine for work most of the ti1ne. 

Teacher c01n1nunicates with 
parents about students· progress 
on a regular basis and is 
available as needed to respond to 
parent concerns 

Teach er is dressed 
professionally all or 1nost of the 
ti1ne. 

Teacher participates in school 
and district cvcnts/pr~jccts when 
specifically asked. 

Does not apply 

Does not apply 

Teacher maintains cordial 
relationships with colleagues to 
fulfill the duties that the school 
or dist1ict requires. 

Teacher completes all clerical 
assignments in a regular and 
consistent manner with 
reminders. 

Does not apply 

Teacher adheres to the school"s 
required procedures for 
c01n1nunicating to parents. 
Responses to parent concerns are 
minimal. 

Docs not apply 

·-~~_,,/._ ---·-·~- -'--
Teacher avoids becotning involved in school 
and /or district events and projects. 

Teacher fails to fOllow the rules, guidelines 
and policies on a consistent basis. 

Teacher fails to participate in local 
professional development. including voucher 
hours on a consistent or regular basis. 

Teaehcr"s relationships with colleagues arc 
negative or self-serving. 

Teacher fails to complete clerical 
assignments on a regular or timely basis. 

Teacher is not in attendance and/or is tardy 
from work on a regular basis. 

Teacher provides minitnal infonnation to 
parents and docs not respond or responds 
insensitively to parent concerns about 
students. 

Teacher fails to dress professionally on a 
regular basis. 
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4a) Pa1ticipates in 1ncctings: stall 

depattmentaL in-service. grade 
level. c01nmittee or curricular. 

4b) School rules. administrative 
guidelines and Board policy are 
upheld. enforced and adhered to 
consistently. 

4c) De1nonstrates professional 
growth: attendance at 
conferences, seminars, 
additional course work, 

rofossional or aniz.ations, etc. 
4d) Demonstrates the ability to 

efl~tively work with colleagues 
and strives to maintain good 
relations among peers. 

4e) Perfonns necessary clerical 
responsibilities in a timely 
1nanner. 

4t) Maintains a go0d attendance 
record: prompt and punctual to 
school and class. 

4g) Responds to parental inqui1ies 
promptly, positively. honestly and 
displays confidentiality. 

4h) Maintains personal appearance 
appropriate to assign1nent. 



PROFESSIONAL DEVELOPMENT HOURS 
VERIFICATION FORM 

APPENDIX G 

Building Assignment--------------------------

I have completed the following professional development activity: 

Title:-------------------------------

Location: ------------------------------
Length (hours):----------------------------

Signature:------------------------------

Date: -------------------------------
Principal's signature (if required**)---------------------

Teachers shall forward one (1) copy of this completed form to the building principal and retain 
one (1) copy for the teacher's own records. 

** If the activity does apply to the teacher's subject area or approved IPDP, the building 
principal's signature is also required, in advance of attending the activity. 

For verification of activities not sponsored by the Board, attach statement or certificate of 
completion, or submit with presenter's signature below. 

********************************************************************************************************* 

I verify that ------------------- completed the above-
named activity and that the length of the program was hours. 

Presenter's Signature: 

Date: ------------------------------

62 



Letter of Concurrence 
By And Between 

The Willard Board of Education 
And 

The Willard Education Association OEA/NEA 

This Letter of Concurrence is entered into this 181
h day of May 2009. 

WHEREAS, the Willard Education Association and the Willard Board of Education mutually 
agree that parenUteacher contact concerning student performance is an essential part of a 
quality education experience; and 

WHEREAS, the Board and Association agree that timely reporting of student performance is a 
key factor in fostering parental support for student achievement; and 

WHEREAS, the Board and Association agree that Internet posting of student grades, while a 
valuable tool for communication with parents, raises questions of student privacy and 
teacher/District liability; 

NOW, THEREFORE, the WEA and the Willard Board of Education mutually agree to support 
and/or encourage the following: 

1. The Board and the Association agree to require all teachers to post grades using the 
appropriate grading system (i.e., "progress book") to the lnterneUcomputer system in a 
timely manner. 

2. The Board and Association agree that communication with parents is vital. It is 
suggested that teachers communicate to parents, situations that may occur that would 
hinder grades being posted in a timely manner. 

3. The Board and the Association agree that persons other than the classroom teacher will 
not share grading information with parents, or other persons authorized to access such 
information, which is not currently and/or normally available online for parental access. 

4. The Board will make every effort to notify parents that grading information available 
online may not be current due to various mitigating circumstances. 

5. The Board and the Association acknowledge that access to PIN is an issue of privacy. 
Teachers will not have access to parental PINs and cannot be held responsible for loss, 
theft, or unauthorized distribution of said numbers. 
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NOTES 
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8.03 DURATION OF AGREEMENT 

All provisions of this agreement, unless specifically indicated otherwise, shall become 
effective July 1, 2012, and shall remain in full force and effect through June 30, 2013, 
both dates inclusive. 

WILLARD EDUCATION ASSOCIATION OENNEA WILLARD BOARD OF EDUCATION 

flkizJ-&J q4J 
PSiDENT 

'1-!:J-l:A ~1(6~ 
DATE BOARD PRESIDENT DA 

~-~ EGdfiAONS TEAM MEMBER / PERiNTENDENT 

.~11~~-
NEGOTIA Tld'Ns TEAM MEM 

~ 


