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Agreement between Columbiana County Department of Job and Family Services and 
GMP Local 384 

MEMORANDUM OF UNDERSTANDING 

This memorandum of understanding between the Columbiana County Department of Job 
and Family Services and the Local 384 of Glass, Molders, Pottery, Plastics and Allied 
Workers International Union, AFL-CIO is entered into for the purpose of recognizing the 
need to provide continuing services to our clients and to complete case work in 
accordance with statutory time frames set by the State and County during times of 
unusually high caseload assignments and activities related to Intake case management. It 
is recognized that the management staff at CCDJFS Children Services Division does not 
participate in the practice of performing union work with the intent of eroding the union 
work force. It is further recognized that during times of unusually high case assignments 
there is work that must be completed with minimum available manpower and exception 
must be considered in order to continue operations and services. Through agreement of 
both parties, beginning October 8, 2012 Supervisor Carrie Mitchell and Children Services 
Administrator Rachel Ketterman will be responsible to complete the necessary casework 
to assist the four investigators. The need will be determined by the investigators having a 
conversation about said aspects with Carrie and/or Rachel. There will be no additional 
new cases assigned to management staff unless an unusual influx of newly assigned cases 
occurs. This involvement in. union work assignment will end January 5, 2013 (90 days) 
or sooner if caseloads subside to manageable numbers. Both parties agree that this 
memorandum of understanding may be extended for up to 60 additional calendar days by 
mutual agreement. . 
This memorandum of understanding is entered into without prejudice and shall not 
indemnify the parties for future related occurrences. 

Signatures: Date: /() -5-J ? _ _ 



ARTICLE 38 EXECUTION 

Section 38.1 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
duly executed this j..IR day of 0 ch Pe.b , 2012. 

o~c., ..... 1 .. - -fDcra 
Amy . r aturo-Moore 

n~<~r 
Laura Gardner 

c . Fishel 
Labor Counsel to Columbiana 
County Dept. of Job & Family Services 
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FOR THE COLUMBIANA COUNTY 
DEPARTMENT OF JOB AND FAMILY 
SERVICES/DIVISION OF CHILDREN 

. s~;c~s 
~ -~ 

Eileen Dray-Bard irector 
Columbiana County Dept. 
of Job & Family Services 

COLUMBIANA COUNTY BOARD OF 
COUNTY COMMISSIONERS: 

Michae Halleck, Commissioner 
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